New Acumen Fee Structure Examples For Case Managers

Scenario A:

Suzie has been self directing respite and individual goods and services in the 0208 waiver. She
currently has two respite workers that have been with her for six months.

Feb:

Suzie is already an Acumen client and her Respite providers are already enrolled in Acumen’s
system. Suzie had two payroll checks, one for each respite worker in the month of February.
Employer Enrollment fee: SO

Employee Enrollment fee: SO

PMPM: $62

Check transaction fee: SO, (2 checks total, included in PMPM)

Total: $62

March:

One of Suzie’s respite workers moved and she was able to hire a replacement. The new
employee enrolled with Acumen. Suzie had three payroll checks and also paid for something
through IGS.

Employer Enrollment fee: SO

Employee Enroliment fee: $50

PMPM: $62

Check transaction fee: $50 (4 checks total)

Total: $162

April:

Suzie’s employees stayed stable. Suzie made another IGS purchase. Suzie had four payroll checks
and one vendor check.

Employer Enrollment fee: SO

Employee Enrollment fee: SO

PMPM: $62

Check transaction fee: $50 (five checks total)

Total: $112



Scenario B:

Antonio was just selected into the 1037 waiver. He is new to waiver services and to self
directing. Antonio has hired two supported employment staff to assist him with obtaining
and maintaining community employment as well as a support broker. In addition, he will be
utilizing the adaptive equipment service category.

Feb:

Antonio goes through the enrollment process with Acumen and also enrolls three new
employees. Although he enrolled three new employee, the only employee he began working
with was his support broker. Antonio only had two payroll checks for his support broker.
Employer Enrollment fee: $150.00

Employee Enrolment fee: $150 (3 employees X $50)

PMPM: $62

Check transaction fee: SO (2 checks total, included in PMPM)

Total: $362

March:

Antonio continued to work with his support broker and also began working with one of his
newly hired Supported Employment staff. Antonio purchased an adapted keyboard that relates
specifically to his disability and is included on his Plan of Care. Antonio wrote three payroll
checks and one vendor check.

Employer Enrollment fee: SO

Employee Enrollment fee: SO

PMPM: $62

Check transaction fee: S50 (4 checks total)

Total: $112

April:

One of Antonio’s SE direct staff could not be scheduled when Antonio needed her. Antonio hired
his Aunt’s neighbor as a replacement. Antonio paid his support broker once and his initial SE
employee once.

Employer Enrollment fee: SO

Employee Enroliment fee: S50

PMPM: $62

Check transaction fee: SO (2 checks total, included in PMPM fee)

Total: $112



Scenario C:

Max’s family has been self directing many of his services in the 0208 waiver. Max’s mother
has gone through the Support Broker training and is a certified SB. Max receives a lot of
personal support, respite and Max is beginning to work with a job coach to begin the job
discovery process as he prepares to graduate from high school.

Feb:

Max has been enrolled in the Acumen system for a while. Max’s family hired one new employee
to help with the job discovery process. Max’s family wrote 6 payroll checks and 2 vendor checks.
Employer Enrollment fee: SO

Employee Enrollment fee: $50

PMPM: $62

Check transaction fee: $100 (8 checks total)

Total: $212

Mar:

There are no changes with Max’s employees. Max wrote five payroll checks for existing staff and
0 vendor checks.

Employer Enrollment fee: SO

Employee Enrollment fee: SO

PMPM: $62

Check transaction fee: S50 (5 checks total)

Total: $112

April:

Max’s family hired an additional Supported Employment worker as well as a new personal
support employee in preparation of summer break. Max’s family wrote 8 payroll checks and 3
vendor checks.

Employer Enrollment fee: SO

Employee Enrollment fee: $100 (2 employees X $50)

PMPM: $62

Check transaction fee: $100 (12 checks total)

Total: $262



	New Acumen Fee Structure Examples For Case Managers
	Scenario A:
	Scenario B:
	Scenario C:


