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EVV Stakeholder Agenda

* Montana EVV Implementation

* Project Updates
* EVV Key Milestones — Important Dates

e Update on survey participation
* Netsmart Provider Survey
* Netsmart Third Party Survey

* Website Updates

* EVV Process

 Self Direct Workflow

e Communication from Acumen
e Future Townhalls

* Questions
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Montana’s EVV Implementation

The State is implementing EVV Sept 18t

* Remember the state’s system will not cost anything to use

e Although you can use your own system

Goals:

1. Achieve minimum compliance with the 21st Century Cures Act

2. Where possible, reduce the administrative burden to Providers while maintaining compliance with the
21st Century Cures Act

3. Ensure that we achieve compliance with any guidance provided by the Federal Office of Inspector
General related to EVV

Visit: https://dphhs.mt.gov/sltc/EVV for more information
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https://dphhs.mt.gov/sltc/EVV
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EVV Key Milestones

Milestone

Planned Start

Planned End Date

Date
Provider and Vendor Surveys 5/4/2023 6/30/2023
Conduct Monthly Stakeholder T Hall
onauct IVionthly Stakeholder Town Ha 12/01/2022 8/18/2023
Sessions
Train U for Int | & Ext (V)
rain Users for rolerna xternal User 7/13/2023 08/01/2023
Acceptance Testing
Internal User Acceptance Testing Round 1 08/01/2023 08/09/2023
Internal & Provider User Acceptance Testing 08/10/2023 08/17/2023
Round 2
Int | & Provider U A t Testi
nterna rovider User Acceptance Testing 08/18/2023 08/31/2023
Round 3
User Acceptance Testing 08/01/2023 08/31/2023
Conduct Operational Readiness with CMS 09/11/2023 09/15/2023
Final Training Prior to Producti
ina rammg,. rior to Production 8/28/2023 09/23/2023
Implementation
Go-Live 9/18/2023

Status
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EVV Surveys

Netsmart DPHHS site: https://mobilecaregiverplus.com/mt-dphhs/

* Netsmart Survey for Providers using Alternate EVV Vendor

e Purpose: To collect information grom Montana Medicaid providers that provide personal care and home
health care services that are subject to visit verification requirements. The information provided will assist the
Department to properly plan communication, rollout, and training activities for the provider community.

* Responsesto date — 23
* Please submit by 6/30/23
Provider Survey: https://netsmart.azl.qualtrics.com/jfe/form/SV_cMadppHfltPSDdA

* Netsmart Alternate EVV Vendor Survey

* Purpose: To collect information from Alternate EVV Vendors that are currently being used by Montana
Medicaid Providers. The information you provide will assist the Department to properly plan deployment
activities, establish connectivity, and communicate efficiently the status of our implementation of the
Netsmart data aggregation solution with the EVV vendor community for Montana Medicaid.

* Responsesto date—1
* Please submit by 6/30/23

Alternate EVV Vendor Survey: https://netsmart.az1.qualtrics.com/jfe/form/SV 5bCIVW3hWI41AuO
[netsmart.azl.qualtrics.comY
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https://mobilecaregiverplus.com/mt-dphhs/
https://netsmart.az1.qualtrics.com/jfe/form/SV_cMadppHfItPSDdA
https://urldefense.com/v3/__https:/netsmart.az1.qualtrics.com/jfe/form/SV_5bCIVW3hWl4IAuO__;!!GaaboA!oN3JMuQBaGxg901ct0wvNQ4VxzmvKKanckQbwdo244elJYo5_w3DAQ4U7AX0kUN0WKRI3QIp3yCiHb0EVg$
https://urldefense.com/v3/__https:/netsmart.az1.qualtrics.com/jfe/form/SV_5bCIVW3hWl4IAuO__;!!GaaboA!oN3JMuQBaGxg901ct0wvNQ4VxzmvKKanckQbwdo244elJYo5_w3DAQ4U7AX0kUN0WKRI3QIp3yCiHb0EVg$
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‘, Website Updates

* Frequently Asked Questions

e Services

Montana EVV Website: https://dphhs.mt.gov/sltc/EVV
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https://dphhs.mt.gov/sltc/EVV

The EVV Process

EVV Process

o Visit scheduled o Visit completed o Pre-Adjudication o Matched o Submit claim
I BN - Adjudication _m ;° .
* A
1
v

C Near-real-time processing

{‘:;3 > Unmatched
O Business rules engine/claims @ @ o

matching

g Issue remediation Rules Engine

- Roll ups and midnight splits e Resolve issues
- Clean claim submission O

- Adjudication status tracking

- Voids, adjustments,
resubmissions

"'6'." Netsmart
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Montana EVV Netsmart Self Direct Workflow

Every # wesks, Seif
Personal i _ i Direct Agency
Representative Caregiver [Betty) -
(S2lty) Schadules shows up ta begin = p{c::ta;inae:'l\st:!r’s
Visit directly with Service [loe’s) visits to be
Caregiver (Betty) sent to PR (Sally}

| External Manual Process or Function I

| Mobile Caregiver + Function I

v

Caregiver |Betty)
Creatss a manual
unscheduled visit
and Begins Service

¥

v

Self Direct Agency
manually sends visit
report for member

oe) to PR (Sally)

¥

=] - s 8 = =

[=]

Scenario 1i Self Direct — Emplover of Record

Agsncy Mame: 3elf Dirsct Agency
Member Name: loe

Personal Representative: Sally
Caregiver: Betty

EVV System Used: Mobile Caregiver +

Are Visits Scheduled? Yas

Where are visits scheduled? External o
EVV

‘Whao schedules visits? Sally

Whao signs off on timesheets? Sally
How ars timesheets signed off? 3alf
Direct agency creates a visit export from
Wobile Caregiver + and manually sends
the report to Sally to sign off. Sally
responds to Self Direct agency with
approval or approval with changes. Self
Direct agency makes adjustments if any

and releases the record for billing.

Caregiver Ends
[Betty) Service
and Completes the
wisit

PR [Sally) manuzlly
replies to Seif Direct
Agency with
approval or edits

v

Member [loe) and
Caregiver [Betty)
sign off on the visit

v

Self Direct Agency
Reviews Wisit
Details and Corrects
Visit Errors

Conditional Approva
for visit ?

Self Direct Agency
edits visits per the

System Submits
Claim to Medicaid
for Self Direct
Agency for Member
[loe"s) Visits
Approved by PR
[Sally}

+

Self Direct Agency
Releases Visits from
Approved Visit
Report to be Billed

changes identified
by thie PR [Sally)




* ) Acumen Fiscal Agent

« Acumen Serves the Home and Community-Based Waiver for
Individuals with Developmental Disabilities (0208 DD Walver)

« Acumen will elect to use Direct Care Innovations (DCl) as an Alt-
EVV vendor

« Acumen’s Self-Directing Participants and their hired Employees
will not have to use Netsmart's system and will continue to use
DCI
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. Employee Real Time Entry -

DCI Mobile Application

Employee
Downloads Employee uses

DCI Mobile Existing
Application Username and

from Google | ™ Password for
Play Store or Portal to login to
Apple's App DCI Mobile App

Employee
Selects
"Clock-in"

Store

hJ
Employee Employee
Confirms ! »| Begins Their |
Clock-in Shift

¥

Employee
Reviews Visit
Summary
and Confirms
Clock Out

Employee
Ends Their
Shift

.

Employee
Selects
Participant

Employee

Opens DCI
Mobhile App
and Logs In

Employee
= Selects EVV
Service Code

Employee
Selects
"Continue to
Clock Out"
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" Employee Manual Time Entry -

¥ DCl Web Portal

Employee
= Selects EVV
Service Code

Employee Employee Employee
Logs into DCI | » Selects "Add | - Selects
Web Portal Entry” Participant
Y
Employee Employee
Enters Visit Selects
Start Date Reason Code Employee
and Time and | » and Adds = Syubmits Visit
Visit End Free Text
Date and Note if
Time Applicable

MONTANA




. Employer Visit Review and

“ Approval - DCI Web Portal

Employer
Logs into DCI
Web Portal
Y
Employer is
Presented
with Visit
Review
Summary
Page
Employer )
Approve eviews Visi Reject
' at i~ ‘ ~
Visit will be Visit Must be
batched and reentered by
paid on next Employee
payroll cycle Manually
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Next Steps / Future Townhalls

* Specific topics to present?
* Specific topics to demonstrate?

e Send topics and ideas to EVVQuestions@mt.gov

(WMPATH OPtikis


mailto:EVVQuestions@mt.gov

® =

& A
@I\/IPATH

Questions?

Feel free to submit questions to the following email address:

EVVQuestions@mt.gov

Visit: https://dphhs.mt.gov/sltc/EVV for more
information

Subscribe for updates:
https://public.govdelivery.com/accounts/MTDPHHS

/subscriber/new?topic id=MTDPHHS 109
OPtitis



mailto:EVVQuestions@mt.gov
https://dphhs.mt.gov/sltc/EVV
https://public.govdelivery.com/accounts/MTDPHHS/subscriber/new?topic_id=MTDPHHS_109
https://public.govdelivery.com/accounts/MTDPHHS/subscriber/new?topic_id=MTDPHHS_109
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| Thank you!

Mike Randol
Shellie McCann

Tim Peterson

Jennifer Carlson

MONTANA



	Slide 1: Montana Electronic Visit Verification                      May 17, 2023
	Slide 2: EVV Stakeholder Agenda
	Slide 3: Montana’s EVV Implementation
	Slide 4: EVV Key Milestones
	Slide 5: EVV Surveys
	Slide 6: Website Updates
	Slide 7: The EVV Process
	Slide 8: Montana EVV Netsmart Self Direct Workflow
	Slide 9: Acumen Fiscal Agent
	Slide 10: Employee Real Time Entry –  DCI Mobile Application
	Slide 11: Employee Manual Time Entry –  DCI Web Portal
	Slide 12: Employer Visit Review and Approval – DCI Web Portal
	Slide 13: Next Steps / Future Townhalls
	Slide 14: Questions?
	Slide 15: Thank you!

