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Child & Family Services
Training Outline for New CPS and Supervisors


Training For New CPS Workers and New Supervisors

New CPS Worker Training in Place:

· New hire orientation
· HIPAA training
· Blood borne pathogen training
· CAPS – Case management documentation system
· MCAN – online training 14.5 hours
· 3 weeks in person classroom training
· Including 8+ hours of Simulation Lab experience
· Transfer of Learning – Brown Bag trainings monthly through first year of employment
· Forensic Interview Training through Department of Justice
· Specialized advanced topics training offered monthly through University of Montana
· Ongoing quarterly policy training
· Cultural competency training offered annually
· Annual Prevent Child Abuse and Neglect Conference

New CPS Worker Training in Development:

· Extending transfer of learning through MCAN – online training from 14.5 pre-in person MCAN to progressive development training throughout the first year of employment to include online and in person training.
· New Hire Training Handbook for CPS

New Supervisor Training in Place:

· *All trainings outlined above in the new worker training
· New supervisor hire orientation
· Monthly leadership meeting/training
· Quarterly in person supervisor leadership training

New Supervisor Training in Development:

· Montana Leadership Training for Supervisors
· Combination of online and in person classroom training

Additional Training planned for 2016 for new CPS and Supervisors:

· Supervised Visitation
· Interdiciplinary Conflict and Conflict Management
· Family Finding
· Motivational Interviewing
Training For Supervisors

Supervisor Training in Place

· Monthly leadership meeting/training
· Quarterly in person supervisor leadership training
· Forensic Interview Training through Department of Justice
· Specialized advanced topics training offered monthly through University of Montana
· Transfer of Learning – Brown Bag trainings monthly
· Ongoing quarterly policy training
· Cultural competency training offered annually
· Annual Prevent Child Abuse and Neglect Conference

Supervisor Training in Development

· Montana Leadership Training for Supervisors
· Combination of online and in person classroom training

Additional Training planned for 2016 Supervisors:

· Supervised Visitation
· Interdiciplinary Conflict and Conflict Management
· Family Finding
· Motivational Interviewing
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