State of Montana 
2016 Annual Progress and Services Report (APSR)
GENERAL INFORMATION 

Montana’s contact for the 2016 APSR is:
Mick Leary, Program Bureau Chief
mileary@mt.gov
406-841-2483
Below is the link where the 2016 APSR will be located once the plan is approved by the Administration for Children and Families.  The 2016 APSR should be posted to the site by September 1, 2015.
http://dphhs.mt.gov/Portals/85/cfsd/documents/ChildAndFamilyServicesPlan2014.pdf

A.  State Agency Administering the Programs:

Montana Department of Public Health and Human Services (DPHHS) – Child and Family Services Division (CFSD) is the agency that administers the Title IV-B programs under this plan. Child protection services are State administered in Montana.  CFSD is one of the eleven Divisions comprising DPHHS.  CFSD provides state and federally mandated protective services to children who are abused, neglected, or abandoned. This includes receiving and investigating reports of child abuse and neglect, working to prevent domestic violence, helping families to stay together or reunite, and finding placements in foster, kinship, guardianship or adoptive homes.

The writing of the CFSP and subsequent Annual Progress and Services Reports (APSR) is done by the CFSD Division Administrator, Program Bureau staff, and Operations and Fiscal Bureau staff.  These are CFSD’s Central Office administrative staff that are located in Helena, Montana.  CFSD’s Central Office organizational chart is a separate pdf attachment that will be e-mailed to ACF along with the 2016 APSR.  The APSR will be posted to the DPHHS website after notice is received that it has been reviewed and approved by the ACF Regional Office.  
B.   Vision Statement

The following is the Mission/Vision Statement for CFSD:  Keeping Children Safe and Families Strong.  The Statement of Purpose that has been adopted by CFSD is as follows:  To protect children who have been or are at substantial risk of abuse, neglect or abandonment. CFSD strives to assure that all children have a family who will protect them from harm. CFSD recognizes the protective capacities of families and incorporates them in assessments, decision making and actions with the goal of improving safety, permanency and well-being outcomes for children. CFSD encourages communities to strengthen their prevention efforts and to share responsibility for the safety of its children and families.


C.  Requirements for 2016 APSR:

1. General Information

Collaboration:

CFSD utilizes its State Advisory Council (SAC) to provide feedback on the CFSP/APSR and for on-going coordination and collaboration across the entire child welfare system.  The Council also functions as the State’s CAPTA Citizen Review Panel.  The membership of the SAC includes, but is not limited to:  a district court judge, legislator, former legislator/nurse, educator, retired chief juvenile probation officer, public defender (representing children), foster/adoptive parent, therapist, community members, state director of CASA, staff person from Office of Public Instruction (OPI) who works with homeless, dependent, and neglected youth, and a former county attorney. In addition, a number of non-agency stakeholders who had been on the CFSD Title IV-E Waiver Steering Committee are now members of the SAC.  CFSD did not want to lose the opportunity to get input from the individuals on the Title IV-E Waiver Steering Committee despite CFSD discontinuing the Title IV-E Waiver Demonstration Project, so Steering Committee members who were interested in joining the SAC were added to the Task Force. The SAC meets quarterly, receives information about CFSD activities, and provides feedback regarding those activities.  The Council’s feedback over the past year on the information presented to them was taken into account in the development of the goals and objectives listed in the 2015 – 2019 CFSP and updated in subsequent APSR. 

As was done with the CFSP, this APSR will be posted to the CFSD website and notice will be sent out to the SAC and Montana Court Improvement Program (MCIP) as required under 45 CRF 1357.16(d).  This APSR will be sent to Montana’s seven federally recognized Tribal governments for review and comment.  In order to allow for sufficient time to review the entire document Montana’s comment period extends beyond June 30, 2015.  Comments received from all stakeholders will be collected and any APSR changes resulting from the stakeholder comments will be reported in the June 2016 APSR.  Stakeholders will have an opportunity for ongoing review and input into the APSR as the final versions and subsequent APSR’s will be posted to the CFSD website. 
 
Other collaboration and coordination at the state level that will continue over the year includes, but is not limited to: CFSD representation on the State Systems of Care Statutory; Montana Alliance for Families Touched by Incarceration; Montana Alliance for Drug-Endangered Children; Shaken Baby Prevention Task Force (state level); Delta Advisory Board (family violence prevention); Early Childhood Comprehensive System School Readiness Task Force; Best Beginnings Governor’s Advisory Council (to develop comprehensive early childhood systems in communities statewide); Montana Fetal, Infant, Child Mortality Review Board; the Family Support Services Advisory Council (related to services for children with development disabilities); and the Office of Public Instruction’s Special Education Advisory Panel. CFSD continues to collaborate with Department staff in the Children’ Mental Health Bureau (CMHB) and community service providers to develop and implement a Montana version of the Child and Adolescent Needs and Strengths (CANS) Comprehensive Multisystem Assessment.  CFSD has also collaborated with the Public Health and Safety Division (PHSD) of DPHHS to implement SafeCare Augmented in seven different counties across Montana.  PHSD has used some of their Maternal Infant Early Childhood Home Visitation Grant (MIECHV) funding to support this collaborative implementation of the model.  SafeCare Augmented is a trauma-informed evidence-based program for use with families with children five years of age and younger and that have been identified as having issues concerning neglect of the children in the home.  Currently, the program is being provided to families who voluntarily accept the services.  CFSD will begin using the program with involuntary cases in September or October 2015. The counties that will begin using the model with involuntary cases have not been determined at this time.  The goal is to develop the infrastructure within the State to make this program available to families living in all areas of the State. 

As reported in the 2015 CFSP, Montana has seen a steady increase in the number of children in out-of-home placement over the past several years resulting in record high numbers of calls to Centralized Intake (CI), reports of abuse/neglect being referred to field offices, and children in care.  This trend has continued and in March 2015 the State’s foster care population exceeded 2,500 children for the first time in this history of the state.  Since that time, it has continued to grow to nearly 2,600.  In an effort to address the increasing workload and caseloads, DPHHS and the Governor’s Office successfully lobbied for and obtained funding to support additional field staff in the 2015 legislative session.  The funding will be used to provide permanent funding for some temporary CPS positions that can be made permanent and to hire back Family Resource Specialists (FRS) (i.e. foster care licensing staff) positions that had positions converted to CPS positions to address the increase in workload and caseload.  

As reported in the 2015 CFSP, CFSD had also collaborated with staff at University of Montana School of Social Work (U of M) to conduct a survey designed to assist CFSD in addressing staff recruitment and retention issues. Some of the changes CFSD has made since the survey was conducted, and as a result of the record high workload, are described in the paragraphs below.  CFSD plans to conduct a follow-up survey to measure the impact of ongoing changes CFSD has implemented to address staff recruitment and retention.  The date of the follow-up survey has not been determined. 
 
CFSD has identified workload as a top issue in CFSD leading to staff turnover. CFSD continues to face significant turnover in Child Protection Specialist (CPS) and CI positions.  Based on a review of hiring data, exit interviews with departing staff, and feedback from Child Protection Specialist Supervisors (CPSS), Regional Administrators (RA) and CI Bureau Chief and supervisors; it has been determined that a large number of the departing staff are leaving the agency less than two years after being hired.  Exit interviews indicate that many of the staff, who leave their position prior to rwo years on the job, did not fully comprehend the demands or expectations of the job when they agreed to accept the position.  In an effort to address this, CFSD has begun working with the State’s Department of Administration staff to improve the screening, assessing, and interviewing of potential employees applying for CPS positions.  This is being done in an attempt to better assess potential applicants’ abilities to meet the rigorous demands of the CPS position.  Also, prior to extending an offer of employment potential employees will be shown a video that provides a realistic description of the work they will be expected to perform as a CPS.  
 
Over the past year, changes have also been made to the curriculum and scheduling of Montana Child Abuse and Neglect Training or MCAN (i.e. CFSD’s new employee training) to better prepare newly hired CPS and CI staff to be successful in their jobs.  CFSD has increased its capacity to offer MCAN training more frequently to newer and current staff, has hired a second Training and Staff Development Specialist, has provided training on worker safety and secondary trauma, has utilized Child Welfare Managers (CWMs) for peer training, and has updated the overall curriculum.  The training is also being provided to many current CPS staff to review best practices, and an abbreviated version of MCAN is being developed to provide an opportunity for experienced CPSS and program bureau staff to gain an overview of the topics and information being trained to new employees.  A second part of MCAN training is also being implemented to assist in the transfer of learning/knowledge and to improve consistency of practice across the entire agency.  CFSD continues to collect feedback on MCAN from participants, Child Protection Specialists Supervisors (CPSSs), Child Welfare Managers (CWMs), and Regional Administrators (RAs), and future changes to the MCAN curriculum will be based on that feedback and reported in subsequent APSR.  

CFSD has also brought Scott Modell, from Tennessee, to Montana to provide CFSD staff training on Tennessee’s model for developing a safety system in child welfare and responding to and learning from critical incidents.   Mr. Modell is the Deputy Commissioner for the Tennessee Department of Children's Services. Mr. Modell and his coworkers in Tennessee are working on the implementation of a safety system that is modeled after critical incident processes used in the airline industry and aeronautics. The focus is not on laying blame on individual staff members but focusing on why the system failed and what changes can be made in an effort to prevent similar incidents in the future.  The National Fatality Review Commission was recently in Tennessee gathering more information on that State’s safety systems model.  The goal of this training is to implement a safety systems approach to child welfare in Montana in order to apply forward thinking analysis to critical incidents, provide better support to staff involved in critical incidents, and to more effectively manage the public disclosure of incidents and the media coverage in instances where child protection investigations or open cases involve child fatalities or near-fatalities.  Mr. Modell will also be assisting CFSD in developing a strategy to propose legislation in the 2017 Montana legislature that will allow CFSD to meet CAPTA reporting requirements on child fatalities and near-fatalities that aligns with a safety systems model.  CFSD’s attempt to pass a bill to comply with the public disclosure requirements of CAPTA during the 2015 Montana legislative session was unsuccessful. 

The increased number of children in out-of-home placement has also made it increasingly difficult for the State’s FRS staff to license foster homes in a timely manner.  In order to address the increasing workload on the FRS staff CFSD, in December 2014, entered into service agreements with non-agency staff to conduct home studies on kinship families wishing to be licensed.  CFSD will continue to explore what role, if any, these non-agency providers will play in meeting the State’s licensing needs moving forward.  However, these collaborative agreements have allowed CFSD to continue to meet the demands associated with increase licensing requirements for kinship homes.

Other committees that are being used to address issues surrounding staff recruitment and retention are:

· Resiliency Committee:  This committee was created after reviewing the results of the survey showing high levels of secondary trauma in CFSD staff, and it has been meeting regularly since the end of 2014.  The purpose of the committee is to identify and address secondary trauma, burnout, and secondary traumatic stress in the workforce and promote healing factors and good self-care for all CFSD staff.  The committee is made up of a variety of staff types from the field, Central Office, and management level staff.  Having many different staff types and staff at different levels within the agency on this committee supports CFSD’s Continuous Quality Improvement (CQI) efforts by providing a forum for feedback loops across the entire agency.
· Labor Management Committee:  The committee existed prior to the workforce survey.  The committee is made up of CPS staff, their union representative, Human Resources, and Management Team Members.  The group discusses ongoing work issues related to turnover and job readiness.  It is currently working to design and establish “career tracks” to retain staff by providing and creating opportunities to advance within CFSD.    The establishment of “career tracks” is something that was mentioned frequently in the workforce survey.

Montana’s SAC has been made aware of the agency’s efforts to address the recruitment, retention and workload issues detailed above and they have been supportive of the steps being taken by CFSD.

In addition to the issues described above, the SAC has made some specific recommendations for 2016.  These recommendations are:

· Continuous Quality Improvement (CQI): The SAC is supportive of and recommends continuation of CFSD’s efforts to implement CQI processes in order to achieve improved safety, permanency and wellbeing outcomes for children and families. As CQI is developed, CFSD will continue to look for ways to gather meaningful input from a wide variety of staff and stakeholders.  

· Workload Management: The SAC recommends that the State continue to focus efforts on increasing the number of CPS and FRS positions within the agency and to continue, to the extent possible, to develop ways to equalize workload for existing staff.  The 2015 State legislature did provide funding to increase the number of permanent full time equivalent (FTE).  This increased permanent FTE will be comprised entirely field staff positions. CFSD has also developed a workload management tool for use by CPSS which assists in assigning caseloads in an equitable manner across units.  The tool is also used by CFSD Management Team to review caseload trends and will assist in determining where the additional staff provided by the legislature will be assigned. CFSD is in the process of developing a similar caseload tool for Family Resource Specialist Supervisors (FRSS) to use with licensing staff.  Maintaining equitable workloads and caseloads is a priority for the CFSD management.

On-going collaboration efforts at the regional level include, but are not limited to:  CFSD representation on boards and councils such as United Way Youth Impact Council (Billings), Western Montana Addition Services Board (Missoula), Youth Services Center Board (Billings); domestic violence prevention boards, children’s advocacy center boards, local drug task forces, early childhood coalitions, local CASA boards, Malmstrom Air Force Base quarterly interdisciplinary team meetings, and other multi-disciplinary teams.  The CFSD also receives input and comments, as needed, from members of child protection teams, foster care review committees, and foster parent/adoptive parent groups.  Regions II, IV, and V have identified CFSD liaisons for each school in the larger communities, and all of the regions participate in training and regular meetings with school personnel. CFSD created a mini-grant program several years ago that encourages collaboration at the local level between different agencies, service providers, children in the custody of CFSD, and families.  This program has increased collaboration at the local level between law enforcement, medical health providers, county attorney offices, and other stakeholders, because all agencies work together to apply for the funding available under the program. This program is still in effect.

CFSD also collaborates with the judicial system on both the state and regional level.  On the state level, the director of the MCIP is a key stakeholder in CFSD’s work with the Courts and serves on the SAC.    MCIP will be given an opportunity to review and respond to the plan.    MCIP is also actively involved in the planning and coordination of CFSD’s annual CAN Conference and has historically also been involved in other court related trainings for CFSD staff, stakeholders and court personnel.

CFSD staff members also continue to collaborate with the judicial system on the regional level in other forums.  In those judicial districts with family drug treatment courts, CFSD staff collaborate and coordinate with other family drug treatment court stakeholders.  Many local communities have on-going meetings involving CFSD staff and county attorneys to discuss local judicial issues and cases.
 
In the past year, CFSD has continued to work with the District Court in the Yellowstone County to expand the pilot court model developed in the most recent Child and Family Services Review (CFSR) PIP to facilitate prehearing conferences and formal mediations.  CFSD has also supported a position to serve as a coordinator and collect data to track the outcomes related to the pilot court.   The MCIP program is funding the expansion of this pilot model into four or five additional judicial districts in 2015.  The 2015 legislature also provided funding to implement a new pilot program, similar to this one. The model developed under this new statutory pilot will look slightly different from the current pilots, as it allows for extended informal handling of cases for up to six months while the PIP/MCIP funded pilot must operate under current statute that does not allow for this.  The funding for this new pilot isn’t available until July 2015, and it’s not known at this time which areas will be selected to receive funding.  Updated information will be provided in the June 2016 APSR.  In Missoula County, the Courts have continued to pilot using the Safety Assessment and Management System (SAMS) assessments as the basis for court affidavits in situations involving removal of children from the home and adjudication as Youths in Need of Care.  Workers continue to report that the pilot is moving forward successfully and reducing workload for staff.  There continues to be an ongoing dialogue between CFSD staff in Missoula County and the county attorney staff representing CFSD in court to ensure the needs of both parties are being met.  Due to the success of this pilot, other areas of the State may attempt to institute the practice.  Successful implementation requires considerable collaboration between CFSD, District Court Judges, and county attorney staff representing the Division prior to implementation and throughout the implementation process.  As a result, further expansion of the practice will require a additional significant “front end” planning and consultation with local District Court Judges and county attorney staff. An update will be provided in the June 2016 APSR.

The statewide DN taskforce continued to meet over the past year.  The DN taskforce has presented at the Montana District Judges conferences in May and October 2013.  The topics presented included trauma-informed child welfare practice and an introduction to the Title IV-E waiver demonstration project; as well as, the DN handbook developed by the workgroup that aligns and outlines Montana statute and the SAMS model.  Due to lack of funding, the group was unable to put on a statewide training.  Instead, the group has decided it will integrate itself into the newly reconstituted MCIP state council to ensure its work focuses on CQI in the State District Court system.  The DN handbook will continue to be updated as a source of best practice information statewide.
 
Regional Administrators are meeting with the local courts, providers, and stakeholders in their areas on an ongoing basis.  Community outreach is also being made by the position formerly known as the Title IV-E Waiver Program Manager, as this position works with community partners to implement the SafeCare Augmented and other evidence-based models with fidelity across the State.

Montana’s SAC continues to be the primary group CFSD relies upon to provide feedback on its data.  In January 2015, CFSD implemented a new CQI case review checklist.  The new checklist incorporates the outcomes and systemic factors that the State will be measured against in its 2017 CFSR.  In addition to allowing for timelier reporting and feedback, the new CQI checklist is designed to be a supervisor consultation tool for reviewing cases with CPS staff.  This allows the review tool to be used as a CQI tool that provides “real time” review and feedback to CPS staff on their cases.  By using this process, it allows for more timely changes to be made to improve safety, permanency and wellbeing outcomes for children.  Data from the reviews will be collected, analyzed and made public.  This will allow for expanded involvement from stakeholder and Tribes.  The Division’s previous case review system was modeled after the federal CFSR “look back” model.  This is a Quality Assurance (QA) process that doesn’t lend itself to providing immediate feedback on current cases or current situations within individual cases.  Because CFSD’s case review process doesn’t model itself after the federal CFSR model, Montana’s 2017 CFSR will be a traditional onsite review.  

Many of the agency’s goals in the 2015 CFSP were related to Montana’s Title IV-E Waiver Demonstration Project.  In February 2015, Montana officially withdrew from the project and discontinued the waiver.  Additional information on the reasons for withdrawing from the Title IV-E Waiver is included in another section of the APSR.  However, as a result of the withdrawal from the Title IV-E Waiver and the new CQI case review checklist and process being instituted; as well as, the guidance provided in the most recent State Plan Program Instruction, CFSD has changed the goals and objectives from the 2015 – 2019 CFSP.  A detailed description of the new goals and objectives is provided in upcoming sections of this APSR. 

2. Update on Assessment of Performance
As a requirement in this plan, the state must provide relevant and reliable data on its performance on each of the seven CFSR child and family outcomes and each of the seven CFSR systemic factors. Montana has included the following analysis of data regarding these factors, highlighting the areas needing improvement to focus on those areas that may inform state decisions about goals, objectives, interventions, and target populations.  Section A provides the baseline measures for Round 3 of the CSFR on the seven children and family outcome measures.
A. Child and Family Outcomes
1. Safety Outcomes

Safety Outcome 1: Children are, first and foremost, protected from abuse and neglect.

The Children’s Bureau uses two safety-related statewide data indicators which focus on maltreatment of children in foster care and the recurrence of maltreatment.  The results provided in the CSFR Round 3 Statewide Data Indicator Workbook released October 10, 2014 by ACF serve as the baseline for Montana’s CFSR child and family outcome measures.  
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Safety Performance Area 1 - Maltreatment in Foster Care:  Montana’s entry cohort was comprised of 3,276 children placed in foster care in during the twelve-month period from October 1, 2012 through September 30, 2013 (FFY2013).  These children spent a total of 780,891 days in care and forty-one of them were reported to be maltreated while in care. The reported incidents resulted in a victimization rate of 5.25 per 100,000 days in care for Montana. No statistically significant difference occurred when comparing Montana’s 95% interval estimate surrounding the state’s risk adjusted relative standardized performance (RSP) rate of 7.23 victimizations per 100,000 days in care (95%CI, 5.37-9.72) compared to the national observed performance of 8.50 victimizations per 100,000 days in care.  Montana met this national performance standard in its baseline year.
Safety Performance Area 2 – Recurrence of Maltreatment:  Of the 1,357 children who were victims of a substantiated or indicated report of maltreatment during the12-month reporting period from October 1, 2011 through September 30, 2012 (FFY2012), eighty-four children, or 6.2% were victims of another substantiated or indicated maltreatment allegation within twelve months of their initial report.  Montana’s RSP of 7.9% (95%CI, 6.5%-9.6%) is not statistically different from the national observed performance standard of 9.1%.  Montana met this national performance standard in its baseline year.
Timeliness of Investigations
This measure is based on the percent of accepted reports for CPS investigations (and family assessments) that reached the investigation due date according to Montana law and CFSD policy that were completed within the required period of sixty days.  Note that this measure is by “report” not individual child.  Since there can be multiple children in a report, all children in the report must have a finding for the report to be deemed as concluded.
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Though there is some variation by CFSD region, the timeliness of investigations has decreased substantially in the last five years.  However, the actual number of reports to centralized intake has risen considerably since September 2010. The chart below shows that the number of reports has almost doubled since FFY2010.  The state is only half-way through the current federal fiscal year, October 2014 through March 2015, yet the number of reports has already surpassed the full FFY2010 numbers.  
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CFSD is in the process of making some changes to the Safety Assessment and Management System (SAMS) to address the timeliness of completing an investigation.  It has been determined that the current model requirements exceed the capacity of CFSD to complete the increased number of investigations timely and has resulted in a growing number of investigations remaining open past the sixty day period.  CFSD believes these modifications will assist in completing investigations within the timelines without impacting the safety of children.
Caseworker Visits
The percent of visit-months for children under eighteen years of age who were in foster care the entire month where at least one face-to-face visit occurred during each month occurred is presented in the table below.
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For FFY15a, Montana achieved only 54% of the visit-months required by caseworkers.  The national performance standard is 90%.  
In addition, the national performance standards require at least 50% of the monthly caseworker visits be in the home.  Montana child protective workers have at least four out of five (80%) month-visits in the home, exceeding this national standard.
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2.  Permanency Outcomes
Permanency Outcome 1: Children have permanency and stability in their living situations.
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Permanency Performance Area 1 - Permanency in twelve months for Children Entering Foster Care:  Of the 1,067 children who entered foster care in the twelve-month period from April 1, 2011 through March 31, 2012, 36.8% (393 children) were discharged to permanency within twelve months of entering foster care.  The adjusted RSP of 34.6% (95%CI, 31.9%-37.3%) was lower than the national performance standard of 40.5%.  Montana did not meet this national performance standard in its baseline year.
Permanency Performance Area 2 – Permanency in twelve months for Children in Foster Care twelve to twenty-three Months:  Of the 556 children in foster care on the first day of the twelve-month period from April 1, 2013 through March 31, 2014, who had been in foster care (in that episode) between twelve and twenty-three months, 40.6% (226 children) were discharged from foster care to permanency within twelve months of the first day of the twelve-month period.  The adjusted RSP of 37.8% (95%CI, 34.3%-41.5%) was lower than the national performance standard of 43.6%.  Montana did not meet this national performance standard in its baseline year.
Permanency Performance Area 3 – Permanency in Twelve Months for Children in Foster Care Twenty-four Months or more:   Of the 524 children in foster care on the first day of the twelve-month period from April 1, 2013 through March 31, 2014, who had been in foster care (in that episode) for twenty-four months or more, 30.7% (161 children) were discharged to permanency within twelve months of the first day of the twelve-month period.  The adjusted RSP of 24.6% (95%CI, 21.9%-27.4%) was lower than the national performance standard of 30.3%. Montana did not meet this national performance standard in its baseline year.
Permanency Performance Area 4 – Re-entry to Foster Care in Twelve Months:  Of the 389 children who entered foster care in the twelve-month period from April 1, 2011 through March 31, 2012 who were discharged within twelve months to reunification, living with a relative(s), or guardianship, 7.2% (28 children) re-entered foster care within twelve months of their discharge.  The adjusted RSP of 7.6% (95%CI, 5.5%-10.5%) was not significantly different statistically from the national performance standard of 8.3%.  Montana met this national performance standard in its baseline year.
Permanency Performance Area 5 – Placement Stability:  Of the 1320 children who entered foster care in the twelve-month period from April 1, 2013 through March 31, 2014, the rate of placement moves in foster care was 3.63 per 1,000 days in care. The adjusted RSP of 3.81 moves per 1,000 days in care (95%CI, 3.55-4.10) was not significantly different statistically from the national performance standard of 4.12 moves per 1,000 days in foster care.  Montana met this national performance standard in its baseline year.
Setting Improvement Goals for the Child and Family Outcome Measures:
The seven indicators described above set the baseline for program monitoring and program improvement plans.  Three of the five permanency outcome measures did not meet the national observed performance standards – permanency in twelve months, children in care twelve to twenty-three months with permanency in the next twelve months, and children in care two-plus years with permanency in the next twelve months.   The Children’s Bureau has set the improvement goals for each of these indicators to assist the state in developing a statewide assessment and begin planning for program improvement.  The table below presents the improvement goals for each of the three permanency measures that did not meet the national standard.
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The AFCARS datasets used for the national performance standard calculations depend on the indicators as referenced in the table above. The establishment of program improvement goals is based on the variability in CFSD’s observed performance in the three most recent years of data and as risk adjusted and rated in comparison to other states.  An example of Montana’s permanency in twelve months improvement goal is shown in the chart below.
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Montana must improve on the permanency in twelve months performance indicator and not decline below the threshold on permanency without negatively influencing the companion performance measure of re-entry into foster care within twelve months.  As the Children’s Bureau has indicated, Montana can complete its program improvement plan successfully with regard to the indicators that currently fall below the national RSP if CFSD meets the national standard before the Children’s Bureau approves a program improvement plan or during the course of program improvement monitoring. Moving forward, Montana will work to include data that shows performance over time and will continue to indicate the sources and time periods for the data provided.
Placement with Relatives
Federal policy principles expressed in the Adoption Assistance and Child Welfare Act of 1980[footnoteRef:2] and the Indian Child Welfare Act of 1978[footnoteRef:3] codify the principle that children who enter the child welfare system must be placed in the “least restrictive setting” possible and one that is most like a family.  As shown in the table below, in FFY15a (October 1, 2014 – March 31, 2015) almost one-half of all children who entered care during this period had an initial placement with relatives or families. [2:  For more information: see the Adoption Assistance and Child Welfare Act of 1980, Pub. L. 96-272, 42 USC ₰675 (2012), at www.gpo.gov/fdsys/pkg/USCODE-2011-Title42/chap7-subchapIV-partE-sec675.pdf.  ]  [3:  The Indian Child Welfare Act of 1978, 25 USC ₰1902, at www.gpo.gov/.
] 
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For all children who were in out-of-home placements at the end of this period, almost nine in ten (87%) were in a family or kinship placement.  Montana’s performance is likely to improve further, with initiatives such as Intensive Services Unit of CPS workers who have specialized training designed to help find permanent placements for children in family or family-like settings.

B. Systemic Factors  

1. Information Systems
	
	While the 2013 legislature provided funding to CFSD to complete an RFP and estimate the cost to replace Montana’s current SACWIS system, the decision was made not to pursue a full system replacement but rather use a componentized approach.  CFSD was allocated funds to create an electronic case management system that will interact with CAPS to ensure data integrity while allowing for the capture of information that is pertinent to high quality case work but not currently captured in CAPS.  A new case management system will also minimize the amount of time it takes workers to complete documentation requirements.  The system will support CFSD’s goal to utilize mobile technology in the field and significantly reduce the amount of duplicate entries and documents currently required of staff.  The case management system will bring Montana closer to being in conformity with SACWIS requirements and will allow for workflow efficiencies to assist in addressing the workload issues faced by the field. 

	CFSD continues to work towards completion of the AFCARS Improvement Plan.  CFSD received an update from Children’s Bureau from its February submission and continues to implement the necessary changes as required by the plan.  These changes must be balanced with other needed modifications to the system and prioritized in accordance with other changes required by changes in state law.  

	The AFCARS exception report has been completed and utilized over the last two AFCARS submissions.  This along with the NCANDS exception report has helped the division identify and correct errors prior to submission.  CFSD has also redefined positions within the division to better define job duties related to data entry into CAPS.  This has had a positive impact on decreasing the amount of missing data and data errors within the system.

2. Case Review System

	CFSD has developed a CQI Case Consultation Checklist that will be used by supervisors and CQI staff to track case work from receipt of a report of abuse/neglect through case closure.  This checklist has been designed to be a working document that will allow for better casework, better data collection, and ultimately better outcomes for the children and families that CFSD serves.  The checklist was introduced to the field in January 2015 and is being used with all cases opened since January 2015.  The CQI Unit has been tracking and modifying the checklist to ensure it captures the intended data and follows case flow to allow for it to be used as a case consultation tool.  Supervisors review the checklist during regular supervisory consultation with workers to inform next steps needed within the case and identify areas of the case the need improvement. The checklist contains all of the data elements required in the CFSR review tool; as well as, other necessary elements to improve the quality of case work and safety, permanency, and well-being outcomes.  The checklist will also be used to perform quality assurance (QA) reviews of selected cases.  The QA reviews will be conducted by the CQI unit along with trained field personnel from each region and will include both foster care and in-home cases.  The goal of the checklist is to collect information on all cases in real time to result in real-time improvement for children and families being served by CFSD.

3. Quality Assurance System

CFSD is using a CQI approach to ensure quality assurance throughout the division.  This approach will allow CFSD to make on-going real-time modifications to practice and policy as indicated through the analysis of data and stakeholder feedback.  CFSD will be able to track individual case performance; as well as, state performance on all CFSR measures.  It also allows CFSD to measure other outcomes related to state law that the division feels are necessary to ensure high quality case work.  Quality assurance checks will be done through a case review process that uses a random selection process to review individual case records to determine accuracy of the data provided by the checklist, and a fidelity review process that looks at statewide outcomes to determine trends and conformity to standards.  
	
CFSD is also developing a new data reporting tool, Pentaho, to allow the division to readily share data with its managers, staff, and other stakeholders; such as, the MCIP.  The new tool will display case review results; as well as, CFSR data elements and it will allow CFSD to create dashboards that can be modified and individualized to assist users in identifying, understanding, and utilizing the data to inform other agency systems and/or decisions.  Pentaho is also being used in other DPHHS divisions and will allow CFSD to easily integrate data from multiple data systems into one report or dashboard view.  CFSD is partnering with MCIP to create reports that meet the federal requirements for both agencies, thus eliminating a duplication of efforts and ensuring data is being reported consistently in every report.  The ultimate goal is to have the dashboard displayed on the CFSD website for easy access by the public.  The website will also contain a copy of Montana’s CFSP and yearly APSR.  CFSD is striving to create a robust and real-time quality assurance system that is fully integrated into its CQI system.
Information related to the additional systemic factors are addressed in the relevant sections of this APSR (Staff and Provider Training, Service Array and Resource Development, Agency Responsiveness to the Community, and Foster and Adoptive Parent Licensing, Recruitment, and Retention).  Montana will also complete the CFSR Statewide Assessment Instrument in the next year in anticipation of the 2017 CFSR and include this information in future APSRs.
3. Update to the Plan for Improvement and Progress Made to Improve Outcomes

A.  Update to the Plan for Improvement

Revisions to Goals, Objectives, and Interventions: 
The Goals and Objectives section for Montana’s 2015 – 2019 CFSP was closely tied to the Title IV-E Waiver Demonstration Project.  In light of the State’s decision to stop participating in the Title IV-E Waiver and the new CFSR statewide data indicators, Montana has chosen to submit new goals and objectives.  The new goals align with the direction the division is taking in addressing systemic changes to practice and organizational structure.  By better aligning its goals and objectives to this new guidance, CFSD can focus on goals to produce sustained changes that will result in improved safety, permanency, and well-being outcomes for all children and families served by CFSD. 

B.  Goals, Objectives, and Measures of Progress 

1. Goal:  Incorporate Continuous Quality Improvement throughout the Division to allow for real-time improvement to practice and outcomes for children.
Objectives:
i. Create oversight at all levels of the division to ensure policy and practice models are being implemented correctly.  Designate staff in each region to monitor the implementation of CQI and ensure feedback loops are being effectively utilized.
ii. Develop management and supervisory tools to inform, guide and direct decisions around staffing, caseload, and service delivery.
iii. Conduct routine fidelity reviews, as part of CQI, to ensure fidelity to the CQI model, so that it is implemented in a manner that the intended improvement in outcomes can be achieved.
Measures:

i. Staff and Stakeholder surveys will indicate satisfaction with the process.
ii. Fidelity Reviews will show improvements that are tied to programmatic changes and implementation of a robust CQI process.
iii. Staff retention will increase once changes have been in place and are producing desired outcomes.

2. Goal:  Incorporate evidenced-based models and practices into CFSD’s practice model and service array to focus on services that meet the needs of the individual child and family and have been shown to create safety, permanency and well-being.

Objectives:

i. Implement evidence-based home visiting model (i.e. Safe Care Augmented) providing voluntary services, prior to removal, for at-risk families with children ages 0-5 years.
ii. Implement additional evidence-based models for services for children and families by working with stakeholders to identify and sustain implementation of additional models.
iii. Improve well-being outcomes for children by implementing universal CANS assessments to improve child functioning - as measured every six months throughout the life of the case.
iv. Use Intensive Service Units (ISUs) to work with children and families who are placed in congregate care and do not have a permanent placement identified or who require intensive services to successfully transition into a family placement from congregate care to achieve more timely permanency.
v. Continued implementation of the Montana SAMS (i.e. Safety Assessment and Management System) model by CFSD.
Measures:

i. More children will be served safely within their homes.
ii. More children and families will receive evidence-based services.
iii. Children’s needs will be appropriately addressed and services will result in improved functioning and outcomes.
iv. Length of stays for children in care, particularly those in congregate care, will decrease.
v. Montana will continue to meet performance measures related to safety outcomes while improving timeliness of investigations.

3. Goal:  Enhance data quality and decrease data entry errors/omissions. 

Objectives:

i. Develop new data reporting tool (Pentaho) to allow the division to use data in real time to inform practice and policy decisions.
ii. Develop tools to be used by staff to ensure timely and accurate data entry.
iii. Improve training resources to ensure all staff have access to on-going training around data entry.
iv. Develop a case management tool that will enhance the capture of case information, allow for more data to be collected, and provide a more efficient work flow and process for workers.

Measures:

i. NCANDS and AFCARS will report less data errors.
ii. Case Reviews and Fidelity Reviews will report less data errors.

4. Goal:  Actively engage children and families in the case planning process

Objectives

i. Use CQI process to address monthly caseworker visits not meeting national standard and develop practices that will support and enhance these visits. 
ii. Increase use of Family Engagement Meetings (FEMs – also known as Family Group Decision Making Meetings) and the Family Find Model to identify, locate and include family members in all cases.
iii. Increase engagement of families in identifying and resolving needs within the family.

Measures
i. The percentage of children who receive monthly caseworker visits will increase.
ii. The number of FEMs held will increase.
iii. Interviews and/or surveys of families will indicate more satisfaction with the process.
iv. The percentage of parents involved in development of case plans will increase.

C. Implementation Supports: 

CFSD is looking at organizational structure and staff trainings that will help ensure the changes identified are implemented and producing the desired outcomes to successfully achieve these goals.  This will be an on-going process as systemic changes require time and dedication to instill within the organization.  Currently, CFSD is working to establish and maintain caseload standards to create the capacity for workers to meet the above-goals in light of the increase in the number of children and families being served by CFSD.  CFSD safety committee also meets regularly to continue the implementation of SAMS.  Training and coaching on evidence-based models is also occurring in collaboration with other state agencies and providers.  CFSD also continues to improve the equipment provided to workers in the field to allow for more efficient data entry.  Lastly, CFSD is actively looking at how to implement an electronic case management system that will incorporate and allow for constant monitoring of the above goals, objectives, and measures.

D. Update on Progress Made to Improve Outcomes

Progress Measures:  

As described above, Montana has changed and update the goals and objectives from the 2015 – 2019 CFSP.  Data from the new case consultation checklist/case review tool, implemented in January 2015, will be used to report and measure progress toward the new goals and objectives.  Data from case reviews will be reported in future APSRs.  Current data related to safety and permanency outcomes is described in the above-section.  The State will report progress on these outcomes in future APSRs.

Progress Benchmarks: 

As described above, Montana has changed the goals and objectives from the 2015 – 2019 CFSP.  The State’s progress toward achieving these new goals and objectives will be reported in future APSRs.

Feedback Loops: 

CFSD will continue to utilize SAC and MCIP to provide feedback and consult to the agency.  With its updated and expanded membership, it will allow for more meaningful input.  Regional Administrators and regional Child Welfare Managers will also remain and become more integral in this process, as they will be the agency’s primary frontline field conduit for information to flow between local stakeholders and courts and CFSD’s Management Team.  CFSD’s ICWA Program Officer will remain the primary point of contact for Tribes and will involve other agency program staff and regional staff as needed.  Also, as requested, CFSD staff will meet and share information with the Tribal Social Services Association.  A more detailed description of this Association can be found in the Consultation and Coordination between States and Tribes section of this APSR. The work groups, described in the Collaboration section of the APSR, provide an opportunity for feedback within the agency and labor representatives.

Furthermore, as the CFSD internal CQI system becomes fully operational, CFSD will develop a more robust CQI system with stakeholders that includes more well-defined feedback loops.  It is necessary to first implement a high quality internal system with established feedback loops in order to have baseline data to share with stakeholders in the external CQI engagement process.

4. Update on Service Description

Montana’s allocation of Title IV-B subpart 2 funds for the fiscal year 2015 is $725,110.  CFSD continues a matching ratio of state general funds to federal funds above the required 25% federal match rate to provide for a continuum of services.

CFSD stated in the 2015-2019 CFSP that it would allocate equitable amounts of its Title IV-B subpart 2 funding and required State match to family support, family preservation, time limited reunification, and adoption promotion and support services to provide a balance of services.  CFSD continues to ensure that final expenditures in each service category reach a minimum of 20% of the total Title IV-B Subpart 2 allocation and required State match.  CFSD continued to combine its report on the family support and family preservation services and report separately on the time-limited reunification and adoption promotion and support services.  At the same time, CFSD continues to analyze the services provided with these funds to ensure that the allocation of the funds maximized the benefits that can be derived from this funding.

Given Montana’s very large geographic area and small population, geographical accessibility continues to be a factor in providing and sustaining effective services.  As reported in the 2015 – 2019 CFSP, Title IV-B subpart 2 services (i.e. family support, family preservation, time limited reunification) are available in fifty-one of Montana’s fifty-six counties.  Adoption support services are predicated on the needs of the individual family or child, and this funding may be accessed by families in all counties across the State.  Given the rural nature and small population of many of Montana’s counties, CFSD’s goal in the 2015 – 2019 CFSP was to maintain these services in the fifty-one counties where they currently exist.

While CFSD has been successful in maintaining services for children and families, the agency is looking for ways to increase the use of trauma-informed evidence-based or evidence-informed services purchased with this funding.  This is being done primarily through the Division’s System Innovation and Integration Unit within the Program Bureau.  This Unit was developed after the State opted out of the Title IV-E Waiver.  This Unit is charged with working with CFS staff and non-agency service providers to identify trauma-informed evidence-based or evidence-informed program models for use by CFSD.  It is also responsible for developing strategies for implementing and sustaining these services.  The long range goals will be to:
· Increase the percentage of Title IV-B subpart 2 funding used to provide trauma- informed evidence-based or evidence-informed services.
· Develop a service array of trauma-informed evidence-based or evidence-informed service models available across the State.
The State’s progress on these long range goals will be reported on in future APSR. 

Title IV-B subpart 2 Family Support, Preservation and Time Limited Reunification services are provided through In-Home Services contracts with private sector providers across the State.  CFSD staff may occasionally provide a limited number of the services referenced below.  However, the funding for services provided by CFSD staff are not paid from Title IV-B subpart 2 funds.  All contracts require all providers to have the ability to provide the Family Support, Preservation, and Time Limited Reunification services listed below.  The actual services provided are dependent upon the individual needs of the family referred for services. A family must be referred to one of these providers by a CFSD CPS worker in order for the family to be served using Title IV-B subpart 2 funding.  Referrals from outside agencies cannot utilize Title IV-B subpart 2 funding.  Safety factors, measured goals, defined expected outcomes, and family involvement in case planning are all required to be reported by these service providers.

In February 2015, Montana’s formally withdrew from the Title IV-E Waiver Demonstration Project.  Despite this decision, Montana will continue to expand the use of trauma-informed evidence-based or evidence-informed service models.  As previously stated, one way CFSD is looking to expand the use of trauma informed evidence-based or evidence-informed service models is by shifting the current services being provided with Title IV-B subpart 2 funds to these service models.  As a result of these efforts, a limited number of service areas within the State will issue Requests for Proposals (RFPs) to locate service providers currently using trauma-informed evidence-based or evidence-informed service models or service providers willing to change their service models to include trauma- informed evidence-based or evidence-informed service models.  These RFPs will be issued in July 2015 and are considered a pilot that will be used to inform and guide future RFPs for Title IV-B subpart 2 services across the State. An update of the results of the July 2015 RFP and service delivery models procured will be provided in future APSR. 
 
CFSD implemented contract monitoring program of the Title IV-B subpart 2 In-Home services in September 2014. The current process is focused on providers fulfilling contractual and statutory requirements.  The contract monitoring system will undergo additional modifications as it moves from a purely quality assurance function to a CQI process.  In the upcoming year, the In-Home Program Manager will be working collaboratively with staff in the System Integrations and Innovation Unit to identify trauma-informed evidence-based or evidence-informed models to be used by contracted service providers and to develop feedback loops between providers, field offices and program staff to ensure quality services and improved outcomes for children and families.  These feedback loops and an enhanced CQI process will ultimately replace the current case monitoring program although adherence to contractual and statutory requirements will also remain a component of the process.  

Below is a description of the services currently being provided using Title IV-B subpart 2 funding:
1.   Family Support/Preservation and Preservation Services:
Montana’s array of family support and family preservation services provided through its Child and Family Services Division includes, but is not limited to, the following:

1. Child and Family Assessment. 
2. Home Visiting.
3. Parenting Skill Building (appropriate discipline, role modeling, age appropriate expectations, bonding.
4. Educational Classes (GED, occupational, parenting).
5. Family Engagement Meetings (FEM).
6. Organizational Skills (budgeting, housekeeping, shopping, meal preparation).
7. Family Behavior Skills (anger management, communication, role modeling).
8. Mental Health Therapy for individuals and families.
9. Preventive Health Services.
10. Resource Linkage for housing, job services, basic needs, substance abuse, and other mental health issues.
11. Transportation for access to services. 
12. Accessing and Providing Hard Services.
13. Mentoring for birth parents and children.

The above-listed services comprise the array of services that families may receive under the family support and family preservation categories that focus on in home services and a strength based approach to building on a particular family’s focused goals and abilities designed to ensure the safety of children.  
2.  Time-Limited Reunification Services
These services included the same array of services provided for family preservation and support services with the addition of supervised visitation.  These services are provided by contractors and CFSD staff in specific service areas of the State where contract providers are limited or not available.  Contract compliance procedures and protocols, as described earlier for family support and family preservation services, also apply to Time-Limited Reunification Services.    
3.  Adoption Promotion and Support Services
Services provided by the Division included recruitment of adoptive homes, adoption specific training (Creating a Lifelong Family), and the provision of post-adoption services. Adoption Promotion and Support services activities also include services and activities designed to encourage more adoptions out of the foster care system when adoptions promote the best interests of children.  This includes pre- or post-adoptive services and activities designed to expedite the adoption process and support adoptive families.

Population at Greatest Risk of Maltreatment:  

The population at greatest risk of maltreatment in Montana continues to be children ages zero through five.  This age group represents the most vulnerable population with the least ability to protect itself from child maltreatment. Children ages 0-5 have historically represented the largest group of children in out-of-home placements (as demonstrated by the information included in the graph below).  
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Children ages zero through five represent more than half of all youth entering care and over-represent this age group in comparison to their percentage in the overall population of youth under the age of eighteen.  According to 2013 U.S. Census data[footnoteRef:4], children under the age of six represent 27% of all youth under the age of eighteen in the state, yet comprised 52.6% of children entering foster care in 2013.  In 2013, using the most recent U.S. Census population data available, the per capita entry rate into foster care for children in age group zero through five is twice as high as the per capita entry rate for all children under the age of eighteen in the state (see following table). [4:  SC-EST2013-AGESEX-CIV: Annual Estimates of the Civilian Population by Single Year of Age and Sex for the United States and States: April 1, 2010 to July 1, 2013.   File 7/1/2013 State Characteristics Population Estimates.  Source: U.S. Census Bureau, Population Division, Release Date: June 2014. 
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The disproportionate number of children under the age of six is consistently higher than other age groups CFSD’s serves through its continuum of services (i.e. investigations of allegations through discharge from state care).
This age group is the focus of the Montana DPHHS Best Beginnings Advisory Council that is tasked with ensuring the development of comprehensive community based early childhood services.  The implementation of SafeCare Augmented continues to be guided by the work of this Council.  Additional changes implemented as a result of Best Beginnings Advisory Council feedback or recommendations, will be included in future APSR. By identifying this age group as the population at greatest risk of child maltreatment, CFSD also intends to continue to work collaboratively with other DPHHS divisions, including Medicaid, Part C, Early Childhood Services, Maternal Infant Early Childhood Home Visiting (MIECHV), and Children’s Mental Health Bureau (CMHB) to conduct more comprehensive screenings and assessments for children ages 0-5 to ensure that the well-being and developmental needs of this age group are met.  

The second population identified as being at greatest risk of child maltreatment in Montana is children of Native American ethnicity.  Native American children make up approximately 35% of children in foster care.  However, only 9.9% of Montana children under age eighteen are reported to be of Native American or Alaskan Native descent.  
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Examining the racial make-up of children who are under the jurisdiction of the State of Montana (i.e., exclusion of children under jurisdiction of Tribal courts), there remains a disproportionate number of children of American Indian and Alaska Native descent in state foster care.  As shown in the table below more than one-quarter of children who enter care are of Native American and Alaskan Native descent.  The State will continue to partner with the Tribes to determine how to expand its service array to include services that will ultimately lead to a reduction in disproportionality.
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Services for Children Under the Age of Five:  

Services to children under the age of five had been the focus of Innovation I of the Title IV-E Waiver.  A primary objective of Innovation I was to make SafeCare Augmented available to families on both a voluntary and involuntary basis.  Since Montana opted out of the Title IVE Waiver, collaboration between CFSD the Public Health and Safety Division to implement SafeCare Augmented has continued.  The State’s initial implementation strategy was to utilize MIECHV grant funds to provide voluntary SafeCare Augmented services to families prior to removal.  Currently, there are SafeCare Augmented services available in seven counties across the State (Flathead, Silver Bow, Deer Lodge, Yellowstone, Lewis and Clark, Missoula, and Cascade).  The growth of voluntary cases has progressed slower than anticipated in most service areas.  This is due to a variety of factors including fewer referrals than anticipated due to a restrictive definition of “voluntary”, families opting not to take advantage of the services on a voluntary basis, and the SafeCare Program Manager position being vacant for a number of months.  This positon assists local providers in implementing, expanding and developing strategies for sustaining the program.  CFSD will begin referring families in involuntary cases to SafeCare Augmented providers in September or October 2015.  The process of identifying and securing training for service providers has begun.  Some of the current SafeCare Augmented providers have indicated a desire to expand and provide services in involuntary cases while others prefer to continue to work voluntarily with families.  As a result, it’s not clear at this time where involuntary services will initially be implemented or how quickly services can be expanded within the State.  Updates on the progress of SafeCare Augmented implementation for both voluntary and involuntary cases will be reported in future APSR.
The CWM positions in each of the State’s five regions continue to assist CPS staff and supervisors by ensuring that Family Engagement Meetings (FEM – formerly referred to as Family Group Decision Making Meetings), Safety Permanency and Wellbeing Roundtables (SPAW) and other services are being provided to families to allow for reunification of this age group as quickly as possible. CWMs also have a lead role in the implementation of SAMS and the ongoing “Conditions for Return” implementation.  Montana’s SAMS implementation strategy is being revised based on feedback from field staff and supervisors.  Record high caseloads and the process for completing the model that was initially trained to staff has resulted in ongoing significant capacity issues that prevent investigations from being closed in a timely manner.  CFSD’s Safety Committee is taking the lead in making changes to the forms, agency protocols, and policy to allow SAMS to be used more efficiently while still ensuring the safety of children.  Staff training on the new procedures and documentation is scheduled for August 2015.  This change has resulted in a delay in complete implementation of the Conditions for Return and Protective Capacity Family Assessment Model sections of the model.  Continued expansion and more refined application of the SAMS model, including Conditions For Return, continues to be the long range goal for the agency.  Along with the implementation of SafeCare Augmented, the ongoing implementation of the SAMS model is expected to reduce the length of stay in foster care for children under the age of five.  
Traditional services to this age group (e.g. EPSDT) will continue to be provided as well as the expanded services described above and previously.  However, resurgence in methamphetamine use among parents in Montana is making many cases more difficult to resolve in an expedited manner.
As previously stated, CFSD also continues to play an active role in the Governor’s Best Beginnings Advisory Council.  The task of this Council is to identify gaps in services for children in this age group in the state of Montana and to then make recommendations and strategic plans to fill in these gaps to ensure that the developmental needs of all children 0-5 in the state of Montana are being met by building comprehensive early childhood service systems in communities in collaboration with local community councils or coalitions.  Although this state council focuses on the services and needs of all children in this age group, not just children in the custody of CFSD, through its work, it has improved access for children ages 0-5 to evidence-based interventions; such as, home visiting models like Parents as Teachers, Nurse Family Partnership, and Early Head Start.  By continuing to build strong partnerships between programs, including Head Start, Stars to Quality Child Care (a QRIS system), Home Visiting, Part C, and CFSD, children age 0-5 are targeted to receive these services.  The Best Beginnings Council continues to meet and develop its strategic plan for providing early childhood services to all children in Montana.  Montana is considering the implementation of universal screening of this age group using the Ages and Stages Questionnaire in the next five years.  Progress of this effort will be reported in future years.
CFSD will continue to provide training specific to the developmental and attachment needs of this age group to employees, foster parents (including kinship foster care providers), and other service providers across the state.  This will include training on the ACEs study and other trauma-informed trainings.  As described in CFSD’s training plan, there are many opportunities for this information to be delivered to a wide range of audiences.

It must be noted that despite the efforts previously set forth, overall caseloads and specifically the number of children under age five in foster care continue to increase in record numbers.  It’s likely that many factors are converging to drive this continuing upward trend in removals; however, the resurgence of methamphetamine in the state is undoubtedly a significant contributor to the record high caseloads.  Methamphetamine is particularly destructive to family functioning, creating conditions under which many children five years of age and younger are becoming increasingly vulnerable to abuse and neglect and being exposed to the drug itself.  CFSD will look to increase its collaboration with the adult mental health and substance abuse provider community in future years in hopes of finding more effective interventions for these families.

Services for Children Adopted from Other Countries: 

The information provided in the 2015 – 2019 CFSP remains accurate and there are no significant changes to be reported in this APSR.  Families who adopt internationally utilizing one of Montana’s State-licensed private adoption agencies should receive services and post-adoption support from these agencies upon request. These agencies are required under State licensing requirements to offer post-placement services when requested from adoptive families with whom they have worked.  These services could include support groups, mentoring by other adoptive families, and referrals to counseling.
In cases where State intervention is requested or deemed necessary, family preservation or reunification continues to be the primary goal in working with all adoptive families and family preservation services are offered when appropriate.  If the children enter the child welfare system, then they are provided the necessary services based on their level of need, such as regular foster care, therapeutic foster care, therapeutic group home placement, or residential placement.
5. Program Support

CFSD administers child protection for the entire State.   For this reason, the State does not provide training or technical assistance to the Counties.  The “Collaboration,” “Consultation and Coordination Between States and Tribes,” and the “Training Plan” sections all speak to the training and technical assistance provided to CFSD staff and Tribes.  All of the staff training is designed to make CFSD a more trauma informed agency and to instill knowledge and skills that will lead to better outcomes for children and families.  

One of the most significant changes related to research, evaluation, and quality assurance systems in the State is the creation of a CQI unit and the roll out of the new Case Review Tool or CQI Universal Checklist.  As this tool was designed to be a case consultation tool; as well as, a case review tool, it will give frontline staff an opportunity to receive feedback from their supervisors and other CQI staff on a regular basis and problem solve areas of concern as they are occurring, Previously, this type of program support and case feedback came several months after the “period under review” when the ability to change course in a case or problem-solve had been severely limited or made nonexistent.  The ability to receive constructive feedback on CFSR measures in real time is designed to improve outcomes in all areas, not just those specifically mentioned as goals and objectives in this APSR.  CFSD also has a research and data analyst position that will be constantly evaluating the data provided from the checklist and ensuring that the data is used in feedback loops to inform recommendations for policy and practice improvements that will ultimately improve the overall performance of CFSD.

Moving forward staff turnover and effectively managing record high caseloads will be the greatest challenge to CFSD’s capacity to improve its outcomes.  CFSD will continue its workforce development and recruitment and retention efforts turnover.

CFSD has also received training on applying safety science to child welfare as part of its efforts to create a trauma-informed agency that is responsive to the real issues of secondary trauma and burnout.  In line with this research, CFSD will be implementing a new protocol for managing critical incidents both within the agency and with the media. Scott Modell, from Tennessee, will be assisting CFSD in developing critical incident protocol and will help the agency develop a strategy to take to the 2017 State Legislature to make changes to statute that will allow CFSD to meet the child fatality and near fatality reporting under CAPTA and operate with greater transparency.

CFSD has also its turnover data and found that staff who stay longer than two years are more likely to remain with the agency for an extended period of time.  Through exit interviews and by gathering other data, CFSD has determined that new staff often don’t have a realistic understanding of what child protection entails when they are hired.  The staff that leave in under two years also report that the job and the workload are overwhelming.  As CFSD has limited ability to effectuate changes in workload, the agency instead has invested time in improving the hiring process to try and identify potential staff that will find the best “fit” in child welfare. Prior to staff being extended an official hire offer, they will be shown a short video that speaks very clearly to the work and working conditions of a CPS worker.  In addition, CFSD is requiring all CPS applicants to complete a hiring assessment that compares the applicant’s attributes to those of successful CPS workers.  The applicant’s scores are not used to screen them in or out of positions but to identify and address traits that may create barriers to the applicant being successful as a CPS worker. This also allows the hiring manager the ability to gauge the applicant’s awareness of how effectively the applicant can manage a child welfare caseload and workload.  

CFSD will continue to expand the use of CQI models to inform and change practice.  The work groups and case review tool described throughout the APSR are initial steps.  As CFSD is able to collect more real time data on cases and refine feedback loops, this information will be the basis for reviewing and changing policy, programs and practice within the agency.

6. Consultation and Coordination Between States and Tribes

The CFSD ICWA Program Manager collaborates with the federally recognized Tribes of Montana to ensure the implementation of the CFSP.  Collaboration is done through meetings with individual Tribes; as well as, with the Montana Tribal Social Services Association.  The Tribal Social Service Association is made up of representatives from all seven of Montana’s Tribal Social Services agencies.  The Association is an independent group and has no direct connection or affiliation with the State, DPHHS or CFSD.  However, State, DPPHS and CFSD staff have participated and provided information in Association meetings as requested. The Association has recently undergone a change in leadership resulting in some disruption in the groups meeting schedule.  It’s anticipated that as the group’s new leadership has an opportunity to establish a regular meeting schedule State, DPHHS and CFSD staff will be invited to take part in pertinent agenda items.   The ICWA Program Manager maintains consistent contact with the seven Tribal Social Services agencies through phone calls and emails.  Compliance with the Indian Child Welfare Act continues to be a priority for CFSD.

CFSD continues to manage Title IV-E contracts with all seven federally recognized Tribal governments in Montana. These contracts have been in place for almost twenty years. Under these contracts, the Tribes can receive Title IV-E funds for eligible case management and training costs. Tribes continue to receive a capped allocation of state general fund to use as match to offset part of their administrative expenses. Care and maintenance payments are also reimbursed under the contract. Tribes receive the federal match percentage (FMAP) for their out of home placement costs for Title IV-E eligible children, and the State provides the remaining required match for these placements. Montana Tribes do not pay any of the care and maintenance costs for their Title IV-E eligible children placed in foster care. CFSD provides training and information on any and all aspects of the contract to Tribal Social Services on an individual basis as well as at the Tribal Social Services Association meeting.    State rule dictates that contracts can only be extended for a maximum of seven years before a new contract must be negotiated, so Title IV-E contract negotiations will occur at least once every seven years.  However, Tribes have the opportunity to request the contract be renegotiated at any time   All negotiations are conducted via a government-to-government process.

In addition to Title IV-E contracts, CFSD has also entered into separate agreements with six of Montana’s Tribal governments to provide state general fund for the purchase of non-Title IV-E services.  The legislature allocated this funding to allow children under the jurisdiction of Tribal courts to have the ability to access similar services as children under the jurisdiction of State District courts.  The seventh Tribe, Fort Peck, accesses non-Title IV-E services via a separate agreement between CFSD, Bureau of Indian Affairs, and the Tribe.  The non-Title IV-E funding was first approved during the 2013 legislative session and agreements were initiated in July 2013.  Tribes can use the funding to purchase a broad array of services.  The legislature only stipulated that the funding be used to provide non-Title IV-E services to Tribal youth residing on the reservation. This can include expanding or purchasing additional services provided under the Tribes’ approved Title IV-B plans.  The 2013 legislature approved the funding for two state fiscal years (SFY 14 and 15) with the caveat that the Executive Branch could ask for the funding to be renewed in the 2015 session.  During the 2015 session, the legislature voted to make permanent the funding within CFSD’s budget, so funding will not have to be requested in future sessions.

Below are descriptions of some specific collaborative efforts that have taken place between CFSD Central Office staff and Montana’s Tribes:

· On July 15, 2014, Confederated Salish and Kootenai Tribes (CSKT) requested CFSD to meet for negotiations regarding the Tribe working to go Title IV-E Direct. CFSD Division Administrator Sarah Corbally, Fiscal and Operations Bureau Chief Erica Betz, Program Bureau Chief Mick Leary, Tribal Relations Manager Lesa Evers and ICWA Program Manager Jonelle LaPiere met with CSKT Social Services Director Constance Morigeau, and her department.  CSKT requested continued assistance from CFSD on certain aspects of Title IV-E requirements after going direct.

· On July 18, 2014, Crow Social Service Director Randeen Fitzpatrick and Tribal Licensing worker Juliet Fisher met at CFSD office with Eligibility Unit Supervisor, IV-E Compliance Officer, and ICWA Program Manager to discuss Title IV-E eligibility issues in court orders and licensing.

· On July 28, 2014, Eligibility Unit Supervisor and ICWA Program Manager were invited to attend a Northern Cheyenne foster child's funeral.  Eligibility Unit Supervisor was asked to speak on how the State and Tribe’s IV-E unit work together to provide services to foster children and families.  Northern Cheyenne Tribal Social Services supervisor William Walks Along, director Thomasine Woodenlegs and her department, and community members were in attendance.

· On September 22, 2014, Northern Cheyenne Tribal Social Services director Thomasine Woodenlegs and her staff met with CFSD staff to discuss Title IV-E contract requirements such as court order language, Chafee services, credit checks, time samples, billing, and non-IVE contract.  An update on the Title IV-E Waiver was also provided.

· On September 23, 2014, Crow Tribal Social Services director Randeen Fitzpatrick and her department, Tribal attorney Sunshine Nicholson, and Tribal fiscal officer Elvis Old Bull Jr., met with CFSD staff to discuss Title IV-E contract requirements such as court order language, Chafee services, credit checks, time samples, billing, and non-IVE contract.  An update on the Title IV-E Waiver was also provided.

· On September 29, 2014 Fort Belknap Tribal Social Services Acting Director William Main and his staff met with CFSD staff to discuss Title IV-E contract requirements such as court order information, Chafee services, credit checks, adoption and guardianship subsidies, foster home licensing, time samples, billing, and non-IVE contract.

· On September 30, 2014 Chippewa Cree Tribal Social Services director Ann Denny and her staff met with CFSD staff to discuss Title IV-E contract requirements such as court order information, Chafee services, credit checks, adoption and guardianship subsidies, foster home licensing, time samples, billing, and non-IVE contract.  Ann Denny provided a tour of the various offices including Tribal Court.  Chippewa Cree’s Chief Judge Storm Olson was available and able to meet with CFSD.  Court order and time line requirements were discussed and Judge Olson requested CFSD return to provide a more in-depth training on Title IV-E eligibility requirements.

· On October 14, 2014, CFSD returned to meet with Chippewa Cree’s Tribal Court staff and Tribal Social Services staff.  CFSD provided training and flash drives with court order language necessary for Title IV-E eligibility.

· On February 4, 2015 CFSD met with Blackfeet Tribal social services director Mary Ellen Lafromboise and her staff to discuss new requirements from the Preventing Sex Trafficking and Strengthen Families Act as well as answer any other questions on the Title IV-E contract.

· On March 13, 2015, CFSD was invited to meet with Chippewa Cree’s Title IV-E supervisor Leah LaMere, Tribal Court staff, Tribal elders and some Tribal councilmen to discuss Title IV-E requirements and how customary adoptions are eligible for Title IV-E subsidy.

· On April 9, 2015 ICWA program manager met with Northern Cheyenne Tribal Social Services director and staff to provide an overview of new Title IV-E requirements from the Preventing Sex Trafficking and Strengthening Families Act. 

· On April 9, 2015 ICWA program manager met with Crow Tribal social services director and staff to provide an overview of new Title IV-E requirements from the Preventing Sex Trafficking and Strengthening Families Act. 

· On May 5, ICWA program manager met with Fort Peck acting director Coleen Clark and staff to provide an overview of new Title IV-E requirements from the Preventing Sex Trafficking and Strengthening Families Act. 

· On May 5, ICWA Program manager met with Fort Belknap Social services acting director Kathryn Johnson and staff to provide an overview of new Title IV-E requirements from the Preventing Sex Trafficking and Strengthening Families Act. 

· On May 13, 2015, ICWA program manager met with Chippewa Cree Tribal social services and Tribal council to provide an overview of new Title IV-E requirements from the Preventing Sex Trafficking and Strengthening Families Act. 

· On June 2, 2015, CFSD Licensing supervisor, Eligibility Unit Supervisor, and ICWA Program manager will meet with Tribal licensing workers and their supervisors at CFSD office.  The meeting will be an opportunity for the Tribes to speak on what is working and what isn’t in regard to licensing and recruiting of American Indian foster homes.  Collaboration between CFSD and Tribes can help support safe and stable American Indian foster homes for all of Montana’s American Indian foster children.

In addition to the examples listed above, CFSD field staff have routine contact with Tribal Social Services staff on case specific issues such as transfer of jurisdiction and ICWA requirements.  Some offices also provide technical assistance on field practice and CAPS data entry as requested.

The geography of Montana does provide some challenges in being able to meet with the Tribes individually on a routine basis.  However, CFSD Central Office staff, particularly the ICWA Program Manager and Title IV-E Eligibility Unit, have made concerted efforts to make themselves available to travel to reservations as requested to provide training or technical assistance.  Discussions have taken place around the planning and implementing regional meetings that would include both CFSD and Tribal Social Services agencies and would provide more opportunities to meet and develop relationships.  These discussions have resulted in some isolated meetings but nothing ongoing has been developed. Turnover in both CFSD field offices and Tribal Social Services offices also contributes to some barriers in providing services to Tribal children and families.  CFSD encourages field staff to make  outreach to Tribal partners and to take part in trainings in which Tribal Social Services staff are likely to attend (e.g. annual Tribal Social Services Association Conference)  

Tribal Social Services remain responsible for designing and implementing a case review system that meets the unique needs of the Tribes and the children in their foster care system and under the jurisdiction of Tribal Courts.  The State’s Title IV-E contract requirements are limited to the federal requirements specific to Title IV-E and the requirements under Montana’s Title IV-E State Plan.   Case reviews are not a Title IV-E requirement under these contracts.  Therefore, CFSD cannot mandate Tribes to participate in case reviews or utilize the State’s case review tool.  Also, CFSD staff are not trained on Tribal codes or Tribal Social Services policies and have no ability to effectuate or require change in these areas outside of Title IV-E requirements tied to Title IV-E funding.  It is presumed these are issues the Tribes address in their CFSP and annual APSR.  As sovereign nations, Montana believes this is a matter that is correctly addressed directly by the Children’s Bureau to the Tribes.  Montana respects the government to government relationship established between the Tribes and the federal government. CFSD will provide information and technical assistance on the case review tool to any Tribe upon request.  
CFSD’s practice is to maintain children within their family while providing services to remedy the safety concerns. If it is necessary to remove the child(ren) from the family, relatives are sought to provide a safe home environment. Reunification and other forms of permanency are a priority. CFSD recognizes and respects the customs and traditions of the Tribal communities in regard to the issue of terminating parental rights. As long as customary adoptions, that suspend parental rights instead of terminating parental rights, are within the Tribal Code, these adoptions are recognized and are eligible for a Title IV-E subsidy. 

ICWA Program Manager has been meeting with the Tribal Social Services agencies and providing an overview of the new Titles IV-E and IV-B requirements of the Preventing Sex Trafficking and Strengthening Families Act.  CFSD has provided training specific to Title IV-E State Plan changes required by this legislation.  The Tribes will be invited to any trainings CFSD provides to meet these new requirements.  A meeting is scheduled the first week in June for the Tribal licensing staff and their supervisors that will include a preliminary discussion of the reasonable and prudent parent standard.  A more detailed training or explanation will be provided later in the summer of 2015. On June 22, 2015, the ICWA Program Manager will also present more detailed information on the act to the Montana Tribal Social Services Association.  

Currently CFSD’s SACWIS (CAPS) does not collect or have the ability to report on ICWA specific cases.  Monitoring ICWA compliance is reliant on Tribes, families, State judges, attorneys, CASA/GAL and CPS workers adhering to the requirements of the Act and reporting concerns or potential non-compliance to the ICWA Program manager.  ICWA compliance is an issue addressed in CFSD’s new case review tool and regional CWMs are expected to consult and address with all CPS and CPSS in all cases.  Notices of ICWA cases are sent to Tribes by CFSD; however, legal notices are handled by the attorneys representing CFSD in District Court.

The ICWA Program Manager has had specific discussions and consultations with all of the Tribes on CFSD’s compliance to ICWA.  The following paragraph documents the responses received from the Tribes during the ICWA compliance consultations, In general, the Tribes report CFSD is noticing them in a timely manner, included Tribal Social Services staff in meetings about Indian children and receive required and/or requested information.  Some concerns raised were:
· Crow and Fort Belknap has expressed concern that CFSD staff do not fully explore relatives for out of home placements.
· Crow has not supported the adoption of some of their children in State care due to the adoptive placement not being in compliance with ICWA.
· Both Crow and Fort Belknap have also reported concerns related to the time required to transfer cases from State District Court to Tribal Court. 
· Blackfeet Tribe voiced concerns about the transferring of cases to Tribal Court after they had a case in which the Tribe’s request for transfer was denied and upon review the Montana Supreme Court has upheld the District court's ruling of good cause that the case was too far along in the proceedings.  
· Chippewa Cree has also expressed great concern on this issue because their Tribe does not believe in terminating parental rights and that is often the point in the case where they request the transfer of jurisdiction.
Note: Based on the decision by the State Supreme Court ICWA Program manager has informed all Tribal Social Services that this is now a precedent and to consider transferring cases earlier in the proceedings.

CFSD has made some improvements to its SACWIS.  The ability to identify ICWA cases and report ICWA compliance data will be pursued.  CFSD’s ICWA Program Manager will ask Tribes issuing concerns above to provide specific examples of specific cases taking an inordinate amount of time to transfer to Tribal Court and cases where relatives were available or not contacted and children were placed in non-relative placements.  Review of these cases will help inform if the issues are specific to an individual worker or Unit or if there are concerns that need to be addressed in an office, region or statewide.  Once more information is gathered, the ICWA Program Manager will work with the Unit Supervisor, Program Bureau Chief, and RA to determine what steps need to be taken and if other staff (e.g. CWM, Field Services Administrator or Division Administrator) need to become involved.  Tribes will be encouraged to bring specific case concerns regarding ICWA compliance to the attention of CFSD’s ICWA Program Manager as early in the case as possible.

CFSD maintains and will continue routine communication with the seven Tribal Social Services agencies to gather ICWA compliance information.  Meetings will be utilized to inquire about any issues, concerns, strategies or improvements of ICWA compliance.  The ICWA Program Manager will continue to provide ICWA training to new and current CFSD staff; as well as, provide any ongoing training when requested.  The ICWA Program Manager will continue to train and emphasize to CFSD staff the importance of diligently searching and working with extended family members for placement options and to maintain the Indian child’s connection to their family and culture.  So far in 2015, the ICWA Program Manager has provided   training pertaining to the history behind ICWA, active efforts, jurisdiction, and answered case specific questions to staff in Region 1 (eastern Montana) and Region 3 (Billings area).

Recruitment and Retention of American Indian foster homes will need to be revitalized, so more Native American foster homes are available to allow ICWA placement preferences to be followed.  Tribal licensing staff are reporting increased difficulties in recruiting and retaining enough foster homes for children under the care of Tribal Social Services, so this is an issue statewide that is compounded by the over representation of Native American youth in foster care. 

CFSD will provide a copy of 2016 APSR to the Tribes’ Social Services directors once it has been approved and Tribes will also be sent the link to the CFSD website where the plan can be located.


7.  Monthly Caseworker Visit Formula Grant

As reported in the 2015 – 2019 CFSP, CFSD policy requires, at a minimum, all children in foster care (including children in trial home visits) will be visited by the CPS face-to-face, every month that the child is in care. At least 50% of these monthly visits need to take place in the child’s current residence. Visitation between the CPS and children in foster care (including trial home visits) is essential in promoting placement stability. Regular contact allows the CPS to observe and assess the impact of the emotional trauma resulting from the child’s maltreatment and removal, and the child’s progress, and to involve the child in case planning. The CPS must maintain regular contact with the child(ren) and foster care providers to routinely assess the child’s safety, permanency and wellbeing and ensure that the child’s needs are being met. The vulnerability of the child and the protective capacities of the foster care provider must be assessed and documented. Frequent contact further allows the child the opportunity to express concerns, fears, problems with the placement, or other issues. Contacts more frequent than every month are dependent upon the CPS’s assessment of the child’s vulnerability and needs, the protective capacities of the provider and whether or not other professionals have routine contact with the child.
The state plans to use the Monthly Caseworker Visit Grant over the next five year to improve the quality of caseworker visits, to meet state and federal standards for caseworker visits, and to improve caseworker recruitment, retention and training.  Other solutions; such as, reduction of workload through reduction of paperwork and duplicate data entries to free up caseworker time for quality visits with children will also be pursued. The case worker visitation funding has been used primarily to provide training and to purchase mobile technology equipment for CPS staff in field offices (i.e. tablets and mobile printers). Technology and equipment does not need to be replaced every year, so a large portion of one grant award had been earmarked for an in-depth training for staff aimed at increasing the value and outcome of caseworker visits.  The training had to be cancelled last-minute due to staff resource issues and needs in other areas, and there was not enough time left in the period of availability to develop a plan for expending the funds elsewhere.  In addition, funds may not always be fully expended due to the increased match rate Montana must provide to access the funds as a result of not meeting the federal mandated visitation percentage.  The available match is fixed so increases in match rate result in fewer federal dollars being accessed.
One of Montana’s 2015 - 2019 CFSP goals was to improve the number of caseworker visits to conform to the national standard.  The goals and objectives were changed with the writing of the 2016 APSR but improving the number of caseworker visits conducted is still a priority for Montana.  CFSD continues to struggle to make significant progress in increasing the number of monthly visits conducted by CPS staff due to the increased number of children requiring monthly visits.  In FFY 14, Montana conducted 54% of the required monthly visits.  Staff turnover and significant increases in caseloads have contributed to the difficulties in achieving the standard of 90%. 
This will become a CQI topic over the next year in an effort to identify potential solutions to address the capacity issues facing CFSD in meeting this standard.  To this point, several efforts have already focused on improving the State’s performance without any large success.  One of the goals of the Title IV-E Waiver Innovation III that had focused on youth in congregate care, and has continued beyond the waiver, is that these specialized CPS workers in the Intensive Services Unit carry capped caseloads to ensure that they make monthly contact with the children on their caseload, including youth placed in out of state facilities.  This is a group of youth that workers would sometimes miss visiting on a monthly basis.  It’s believed that renewed focus on the importance of visiting youth in congregate settings will not only improve the permanency outcomes for these youth but also assist in the State making progress toward achieving the 95% national standard.  However, consistency of caseworker visits will have to happen across all placements in order to achieve the national standard, as the percentage of youth in congregate settings is relatively low when compared to children placed in family settings. Also, this is an item on the new case CQI Universal Checklist/supervisory consult tool.  Using this tool on all cases will provide an opportunity for ongoing supervisory consultation and problem solving around this issue.  During the 2015 legislature, CFSD also received funding to increase the number of employees within Division.  While this is definitely a positive step, the State’s record high foster care population continues to grow and to create issues around effectively managing workload and the distances that must be covered in a large state such as Montana if every child is to be visited every month.  The 2015 legislature also approved funding to improve the State’s SACWIS.  The current system is archaic and the creation of web based modules should also result in time savings for field staff.  CFSD also continues to provide staff with technology that will enable them to be more efficient away from the office (e.g. tablets and smartphones). CFSD will continue to look for ways to address workload and improve the percentage of visits completed and documented with its existing resources.  

8.  Adoption and Legal Guardianship Incentive Payments

The Department did not receive adoption incentive funds during Federal Fiscal Year 2014 (FFY 2013 earning year).  If Adoption incentive payments are received for FFY 2015, funds will be divided between the State and the Tribes based on the following Title IV-E contract language:  

“The Department may receive adoption incentive payments in accordance with Section 473 of the Social Security Act [42 U.S.C. 673(b)].  If the Department receives adoption incentive funding and if the children included in the calculation of the amount of adoption incentive funds received include eligible children under the jurisdiction of Tribal Court, the Department will provide the Tribe with a payment equal to a pro-rated share of the adoption incentive funding based on the percentage of their Tribal Court children in the total number of adopted children used in calculating the amount of adoption incentive funds received.” 

There is currently no language in the Title IV-E Tribal contracts addressing Legal Guardianship Incentives. Any additional Adoption and Legal Guardianship Incentive funds received in FFY 2015 that are available after the allocations to the Tribes are paid will be utilized for whatever adoption and guardianship related services are needed at the time, including post-adoption and post-guardianship support services and general administrative costs related to the adoption and guardianship programs.  
To ensure that funds will be expended in a timely manner, they will be allocated as soon as possible after the award notice is received, including the calculation of how much will be forwarded to Tribes under the Title IV-E contracts.    
9. Child Welfare Demonstration Activities

The State of Montana officially withdrew from the Title IV-E Child Welfare Waiver Demonstration Project terms and conditions in February 2015.   The primary reason for Montana’s withdrawal from the terms and conditions of the waiver was Montana’s record high number of children is foster care and the resulting increase in workload for frontline staff.  Coupled with ongoing staff turnover, the implementation of the Title IV-E Child Welfare Waiver Demonstration Project became impossible to do without compromising the core services of CFSD.

Montana’s Title IV-E Waiver had three innovations that were to be implemented over the lifetime of the waiver.  Innovation III was implemented in January 2015, just prior to the waiver being discontinued, and focused on safely transitioning youth placed in congregate care setting into lower levels of care and increasing permanency outcomes by identifying and locating personal connections and appropriate services.  Initial results and feedback on this Innovation III were very positive, so CFSD decided to continue this work.  These CPS workers are now part of the Intensive Services Units (ISU), as designed under the waiver.

Despite the withdrawal from the Title IV-E Child Welfare Waiver Demonstration Project terms and conditions, CFSD is committed to continue to look for ways to implement trauma-informed evidence-based practice models and encourage innovative practice changes to achieve better safety, permanency and well-being outcomes for children and families.  In order to accomplish these goals, CFSD has established the System Integration and Innovation Unit within the Program Bureau to implement many of the practice changes described under the Title IV-E Child Welfare Waiver Demonstration Project (e.g. continuing to identify and train local providers to deliver SafeCare Augmented services, supporting the ISU).  Furthermore, this Unit will continue to research innovative changes that incorporate the use of trauma-informed evidence-based programs into all case management activities that will ultimately lead to improved outcomes for children and families.  The Unit will also be responsible for integration of child welfare into other state systems; such as, Medicaid and schools, to improve outcomes for families and children.   

10.  Quality Assurance System

CFSD continues to develop a formalized Continuous Quality Improvement (CQI) process. The CQI policy has been developed and outlines the philosophy of CQI as a catalyst for change.  CFSD is striving to become a true learning organization that embraces change as a way to improve outcomes for children and families while improving workplace satisfaction and worker retention. To that end, CFSD has created a Data and Quality Improvement Unit with two full-time CQI program managers and a research and data analyst.  CQI staff work closely with five regional field staff, Child Welfare Managers (CWMs), to ensure that CQI is an integral part of the division at every level and to ensure feedback loops are defined and assessable to all employees. 

With the hiring of the research and data analyst, the division is developing reports that assist field staff in identifying and completing missing data elements in the system to ensure data is entered timely and accurate.  The case consultation checklist will also assist with timely and accurate data entry as well as developing a baseline that will be used to inform program and policy needs going forward. Other data sources will include MT ROM, CAPS, AFCARS, NCANDS, and National Youth in Transition Database (NYTD), with reports from all of these sources being applied to achieve maximum efficiency and effectiveness from these currently available resources. The data baseline is expected to be completed this year, and in conjunction with ongoing case reviews, will contribute to timely decision making regarding goals, objectives, interventions, and toward improving identified core outcomes.  The addition of a new case management system will allow for increased real-time data collection as well. While the process of identifying and implementing this new system is in initial stages, the system is expected to enhance the quality and timeliness of data entry/retrieval and will be tied closely to the case consultation checklist.  CFSD has also been working closely with the State’s Court Improvement Program (CIP) staff to ensure data used by CIP as well as the Drug Court Pilot and the CASA programs are consistent with agency data and that these entities are working collectively toward the same end goal.
CQI staff have begun to introduce and train all CFSD employees on the philosophy, purpose, and intent of CQI and how the CQI Checklist/case consultation checklist data will be incorporated into program improvement.  Next steps include developing training for staff around organizational change, collaborative work strategies and feedback loops. 

CFSD will undergo a CFSR in 2017 and will use the federal tool during the onsite review.  Internally; however, the case consultation checklist will serve as a case review instrument as part of the state’s ongoing CQI process. The tool was created by CFSD Management Team and Leadership Team and includes required elements from the federal Onsite Review Instrument and other elements relevant to the case review process. A copy of the case review tool may be requested by contacting Mick Leary (contact information on page one of this document).     
CFSD staff trained specifically on CQI will review a minimum of sixty-five cases a year using the CFSR ratio of foster care cases to in-home case.  Training will be held for all staff who are involved in case reviews; as well as, all field staff to ensure that the intent of the reviews is not to find individual fault, but to gain a better understanding of current processes strengths and shortcomings, ultimately leading to systems improvements and improved outcomes for children and families of Montana.

D. Child Abuse Prevention and Treatment Act (CAPTA) State Plan Requirements and Update

CHILD ABUSE PREVENTION AND TREATMENT ACT 
STATE REPORT FOR SFY 2015
JUNE 2015
I.  INTRODUCTION
What follows is Montana’s Annual State Report with regards to the Child Abuse Prevention and Treatment Act (CAPTA); this report  is to be submitted in accordance with section 106(b)(1)(A) of the Act.  Montana’s CAPTA State Coordinator is Kevin Higgins, khiggins@mt.gov, 406-841-2484.

The five-year planning strategy for the CAN or Basic State Grant, previously laid out in Montana’s report submitted June 30, 2014, included goals to be achieved under Section 106(2)(A) to Create and Improve the use of Multidisciplinary Teams and Interagency Protocols to Enhance Investigations, and (2)(B)(ii) and (6)(B) to Improve Legal Preparation and Representation, including (ii) Provisions for the Appointment of an Individual Appointed to Represent a Child in Judicial Proceedings; and (6)(B) training regarding the legal duties of such individuals.  There are no substantive changes and these goals continue to be the focus of the Annual CAPTA State Report.   
 
This report covers activities that occur between July 1, 2014, and June 30, 2015.  
II. CAPTA STATE PLAN: The five-year planning strategy for the CAN or Basic State Grant, included:
· goals to be achieved under Section 106(2)(A) to Create and Improve the use of Multidisciplinary Teams and Interagency Protocols to Enhance Investigations; 
·  (2)(B)(ii) and (6)(B) to Improve Legal Preparation and Representation, including (ii) Provisions for the Appointment of an Individual Appointed to Represent a Child in Judicial Proceedings; and 
· (6)(B) Training regarding the legal duties of such individuals.   

These goals continue to be the focus of the 2015 CAPTA State Report.
A.  IDENTIFICATION OF WHICH OF THE FOURTEEN PROGRAM AREAS DESCRIBED IN         SECTION 106 (a) WILL BE ADDRESSED WITH CAPTA GRANT FUNDS, IN ORDER TO IMPROVE THE CHILD PROTECTIVE SERVICE SYSTEM OF THE STATE:
Montana used the Basic State CAN Grant (CAPTA, Title I) for the following areas:
1.  Intake, assessment, screening, and investigation of reports of child abuse and neglect; 
2.  Improve the Use of Multidisciplinary Teams and Inter-agency, intra-agency, interstate, and intrastate protocols to enhance investigations, and improving legal preparation and representation including— 
i. procedures for appealing and responding to appeals of substantiated reports of child abuse or neglect; and 
ii. provisions for the appointment of an individual appointed to represent a child in judicial proceedings;
3.   Case Management, including ongoing case monitoring, and delivery of services and treatment provided to children and their families (Sec.  106 (3));
	4.  Enhancing the general child protective system by developing, improving, and implementing risk and safety assessment tools and protocols (Sec.  106 (4));
5.  Developing and updating systems of technology that support the program and track reports of child abuse and neglect from intake through final disposition and allow interstate and intrastate information exchange; 
6.  Developing, strengthening, and facilitating training including:
· Training regarding research-based strategies, including the use of differential response, to promote collaboration with the families (Section 106(5);
· Training in early childhood, child, and adolescent development;
· Training the legal duties of such individuals, and 
· Personal safety training for case workers.  

7.   Improving the skills, qualifications, and availability of individuals providing services to children and families, and the supervisors of such individuals, through the child protection system, including improvements in the recruitment and retention of caseworkers.
8.  Developing and facilitating training protocols for individuals mandated to report child abuse or neglect. 

11.  Developing and delivering information to improve public education relating to the role and responsibility of the child protection system and the nature of basis for reporting suspected incidents of child abuse and neglect.   
12.  Developing and enhancing capacity of community-based programs to integrate shared leadership strategies between parents and professionals to prevent and treat child abuse and neglect at the neighborhood level.  
13.  Supporting and enhancing interagency collaboration among public health agencies, agencies in the child protective service system and agencies carrying out private community-based programs:
· To provide child abuse and neglect prevention and treatment services (including linkages with education systems), and the use of differential response; and
· To address the health needs, including mental health needs, of children identified as victims of child abuse or neglect, including supporting prompt, comprehensive health and development evaluation for children who are the subject of substantiated child maltreatment reports.  

14.  Developing and implementing procedures for collaborating among child protective services, domestic violence, and other agencies in:

· Investigations, interventions, and the delivery of services and treatment provided to children and families, including the use of differential response, where appropriate; and 
· The provision of services that assist children exposed to domestic violence, and that support the care giving role of the non-abusing parent. 

III. SUBSTANTIVE CHANGES TO STATE LAW OR REGULATIONS

As reported in the 2015 – 2019 CFSP, Montana has a confidentiality statue in place that precluded CFSD from complying with the CAPTA reporting requirements on child fatalities/near fatalities as a result of abuse or neglect.  A bill (HB 309) was introduced in the 2015 Legislature that would allow CFSD to comply with the CAPTA reporting requirements on child fatalities/near fatalities as a result of abuse or neglect.  The bill would have created a Child Abuse and Neglect Review Commission.  The CAPTA child fatalities/near fatalities reporting requirements would have been met through the reporting of this commission.  Montana’s legislative session ended in late April 2015 and the bill was tabled in Committee and never acted on by the legislature.  CFSD will attempt to have legislation introduced and passed during the next legislative session in 2017.  CFSD has had discussions with the Region 8, Administration for Children and Families Office in Denver on this issue.  Montana understands that it will be required to enter into a Program Improvement Plan (PIP) around this issue but it will be allowed to continue to access CAPTA funding in the interim.  Region 8 staff report that the process by which the PIP will be operationalized is still being discussed with other federal staff in Washington DC.  As more detailed plans are developed Region 8 staff will share this with CFSD.

IV. SIGNIFICANT CHANGES FROM PREVIOUS CAPTA PLAN

No significant changes from the previous CAPTA plan have been made by Montana.  

V. REQUIRED DESCRIPTIONS (as required by Section 108(e) of CAPTA)

Each Area will include which of the FOURTEEN PROGRAM AREAS described in SECTION 106 (a) will be addressed (i.e. #1, #2, #3).
MONTANA CHILD ABUSE AND NEGLECT CONFERENCE ($51,431.00) 
Reference Areas: #1, #2, #3, #4, #6, #7, #8, #11, #12, #13, #14
Each spring, DPHHS plans, organizes and hosts the Montana Child Abuse and Neglect   Conference (CAN Conference) in honor of Child Abuse and Neglect Prevention Month.  The   two and one half day CAN Conference bring together key staff from the child welfare field, foster and adoptive parents, Tribal Social Services, and in-home services.   Other professionals representing the related disciplines of education, health care, law enforcement, the judiciary system, substance abuse, domestic violence, and mental health were also invited to attend as well as, researchers, parents, advocates, and volunteers.
The CAN Conference is a collaborative project that encompassed a wide variety of professionals including: CFSD, Court Appointed Special Advocates of Montana (CASA), the Court Assessment Program, the Montana Supreme Court Administrator’s Office, the Department of Justice, Montana Children’s Trust Fund,  Permanency Planning, Office of Public Instruction (OPI), Public Health Departments, the Montana Coalition Against Domestic and Sexual Violence (MCADSV),and Montana Child Sexual Abuse Assault Response Teams (MCSART) and Healthy Mothers Healthy Babies-Montana.
The annual conference has steadily grown in attendance from approximately fifty participants in 1998 to approximately 500 in 2015.The conference offers nationally recognized speakers from around the country to present information that spans practice improvement, legal issues, child sexual abuse and exploitation issues, court practices to personal and personal and professional development.   
The Conference also offered excellent opportunities for participants to:
· promote working relationships;
· exchange information and ideas; 
· network with providers from around the state; 
· improve investigative, administrative, and judicial handling of cases of child abuse and neglect, particularly child sexual abuse and exploitation, as well as cases involving suspected child maltreatment related fatalities; 
· improve investigative, administrative, and judicial handling of cases involving a potential combination of jurisdictions, such as interagency, interstate, Federal-State, and State-Tribal, , in a manner which reduces the additional trauma to the child victim and the victim’s family and which also ensures procedural fairness to the accused; 
· provide opportunities for participants to explore innovative approaches and techniques which improve the prompt and successful resolution of civil and criminal court proceedings or enhance the effectiveness of judicial and administrative action in child abuse and neglect cases, particularly child sexual abuse and exploitation cases, including the enhancement of performance of court-appointed attorneys and GALS, and which also ensure procedural fairness to the accused.  

The State Advisory Council (SAC) recommended $51,431.00 be allocated for the 2015 Montana Child Abuse and Neglect Conference from the 2013 CAPTA Grant funds as well as collaboration with the Children’s Justice Act Task Force (CJA), and the Montana Children’s Trust Fund (CBCAP) resources.  The funding provided for travel, per diem, lodging, and costs associated with managing the conference and speaker fees.  The CAPTA funded portion of the CAN Conference followed the parameters set forth within the CAPTA Basic State Grant.   

To help ensure the opportunity for stakeholders to participate in the conference, registration fee waived for: foster/adoptive parents, CFSD staff, CPT and Foster Care Review Committee (FCRC) members, CFSD In-home Services/Reunification Providers, SAC/CJA Task Force members, Tribal Social Services staff, CASA and CFSD Domestic Violence Contractors.  Continuing Education Credits (CEUs) were offered in Continuing Legal Education (CLE), Public Safety Officer Standards Training (POST), Office of Public Instruction (OPI), Licensed Clinical Social Worker (LCSW), and Licensed Clinical Professional Counselor (LCPC’s).  
Per the Governor’s Energy Policy: State employees and others were asked to car pool.  Also, in the effort to conserve resources, handouts for the conference were via USB flash drive only.  No hard copy/paper copies were distributed during the Conference.  
The 2015 Montana Child Abuse and Neglect Conference was held on April 14-16, 2015 at the Red Lion, Helena, Montana.  Access to the conference brochure/agenda is at the following link: http://dphhs.mt.gov/CFSD/CANConference  

SAFETY ASSESSMENT MANAGEMENT MODEL POLICY TRAINING ($31,500.00) (Initiated Fall of 2011 and ongoing) Reference Areas: #1, #2, #3, #4, #5, #6, #7, #8, #11, #12, #13, #14
The Division traditionally presented policy training in August and September to ensure that staff were informed before new laws and policies become effective and to provide refresher training on selected topics such as the Indian Child Welfare Act and Nondiscrimination Training, As of March of 2015, face-to face policy training meetings have been augmented on a biannual basis in three locations.  This peer-to-peer format allows a more effective, efficient, and timely approach to availing Division staff of ongoing changes in policy and practice.  

With an emphasis on new statutes, policy, and the Safety Assessment Management System (SAMS), training topics have included implementation of Phase II of SAMS, non-custodial placement, non-discrimination, unsubstantiation letters, DOJ security training, NYTD surveys, Chafee referrals, termination of parental rights, Medicaid for former foster youth, HIPAA/case records, required paperwork to finalize adoptions, and investigation reports of abuse and neglect. 

SUPERVISOR TRAINING ($7,000.00)
Reference Areas: #1, #2, #3, #4, #5, #6, #7, #8, #11, #12, #13, #14
CFSD holds quarterly Supervisor meetings to provide the opportunity for leadership training for the Division’s Supervisors, including the Division’s Management Team.
The 2015 Supervisors meetings remained focused on topics pertinent to implementation of SAMS, particularly Phase II implementation (including safety plan determination, conditions for return, and regional training plans).  
Other agenda items included division updates, waiver/data updates and discussion, MCAN training updates, placement stabilization processes, provisional licenses for foster care, substantiation rules, case load management/tracking,  courtesy supervision of caseloads and training provided by Scott Modell on Tennessee’s practice model for developing a safety system and responding to critical incidents.   The National Fatality Review Commission was recently in Tennessee gathering more information on that State’s practice model.  The goal will be to better support staff and more effectively manage the media coverage in instances where child protection investigations or open cases involve children who die or are critically injured.  Mr. Modell will also be assisting CFSD in developing a strategy to pass a bill during the State’s 2017 legislature that will allow CFSD to meet CAPTA reporting requirements on child fatalities and near fatalities.     

CULTURAL AWARENESS CONFERENCE ($20,000.00)
Reference Areas: #2, #3, #7, #11, #12, #13, #14
The 2015 Montana Tribal Social Services Association Conference entitled: Montana Tribal Social Services Association 2015 Spring-Summer 5th Annual Cross Cultural Conference. The conference will be held June 23-24, 2015 in Billings, MT.  The agenda will include:

· The Indian Child Welfare Act (ICWA) 101 – Discussion that includes Breakout discussions with all Tribes regarding Enrollment.	
· Tribal Elders Breakout Sessions on Cultural awareness (Hosted by CSKT, Fort Belknap, and Fort Peck Tribal Elders), Discussion on Tribal Tobacco Programs (Blackfeet and Chippewa Cree Tribes), and SAMSHA Grantees (Hosted by Chippewa Cree Tribe).
· State/Tribal Judges ICWA 101 – Panel Discussion including both select State District Judges and Tribal Court Judges with all Tribes.
· Breakout Sessions – The role of Tribal Attorneys (hosted by Chippewa Cree and Northern Cheyenne Tribes), Sexual Assault Recovery Programs (hosted by Chippewa Cree, Crow, and Northern Cheyenne Tribes), and a panel on Aging Out in Foster Care (hosted by Chippewa Cree, Fort Belknap, Fort Peck, CSKT, and Blackfeet Tribes).
· Cultural Heritage Breakouts – CSKT, Blackfeet, Chippewa Cree.

The Montana Tribal Social Services Association in cooperation with the Montana Department of Health and Human Services, Child and Family Services Division, presented the conference. 

CITIZEN REVIEW PANEL ($5,327.00)
Funds allocated fund travel, lodging, and per diem costs for the Citizen Review Panel (CRP) during their regularly scheduled meetings.  The CRP will continue to meet on a quarterly basis and making recommendations acting as Montana’s permanent CPR with continued input from CSFD’s Management Team.  
BASIC STATE CHILD ABUSE AND NEGLECT GRANT, CAPTA TITLE I
2013 Budget Summary

  
Budget Category									Allocation	  
Estimated Indirect Costs								$5,000.00
Supervisor Training						   		$7,000.00
Cultural Awareness Conference	                                 			$20,000.00
April Montana CAN Conference							$51,413.00
Citizen Review Panel				              			$5,327.00
Policy Training						  			$26,453.00
	  
TOTAL						      				$115,193.00   

CAPTA 2014-2015: BUDGET NARRATIVE:  The following information is a cost proposal and State Advisory Council recommendations from last year’s proposed activities under Montana’s CAPTA Basic State Grant.

Estimated Indirect Costs – $5,000.00
Supervisor Training – $7,000.00
Continued professional/managerial training and other planned trainings as may be necessary because of the PIP, Title IV-E and/or Legislative Audits, legislation, etc. 

Cultural Awareness/Conference – $20,000.000
To offset expenses associated with the Annual ICWA or Cultural Awareness Conference held every year for all Tribal and State human services professionals.

CAN Conference – $51,413.00
Each year the Grant helps to support the Montana CAN Conference that attracts up to 500 participants and nationally-recognized Speakers. 

Citizen Review Panel – $5,327.00
The CAN Grant provides funding for the Panel to meet quarterly to do case review and offer recommendations on improvement of the State’s CPS system.  

Statewide Training – $26,453.00
Each fall the Grant provides funding for Policy Training to be delivered to the field staff.  Policy Training updates all staff on legislative changes, amendments to existing policy, and other practice changes (PIP, Title IV-E) that may be necessary.


TOTAL					      				$115,193.00

BASIC STATE CHILD ABUSE AND NEGLECT GRANT, CAPTA TITLE I
2014 Budget Proposal Summary/Narrative (as approved by CRP, May  15, 2015).

	Budget Category
	Allocation

	Estimated Indirect Costs 
	$5,000.00

	Supervisor Training
	$7,000.00

	Cultural Awareness Conferences
	$20,000.00

	Montana Child Abuse and Neglect Conference
	$51,413.00

	Qualified Expert Witness Training                                             
	$5,327.00

	Policy Training
	$28,342.00

	
	

	TOTAL
	$117,082.00



CAPTA 2015-2016: BUDGET NARRATIVE:  The following information is a cost proposal and State Advisory Council recommendations for this year’s proposed activities under Montana’s CAPTA Basic State Grant.	       
Estimated Indirect Costs – $5,000.00

Supervisor Training – $7,000.00
Continued professional/managerial training and other planned trainings as may be necessary because of the PIP, Title IV-E and/or Legislative Audits, legislation, etc. 

Cultural Awareness Conferences – $20,000.00
To offset expenses associated with the Annual ICWA or Cultural Awareness Conference held every year for all Tribal and State human services professionals.

April Montana CAN Conference – $51,413.00
Each year the Grant helps to support the Montana CAN Conference that attracts up to 500 participants and nationally-recognized Speakers. 

Citizen Review Panel – $5,327.00
The CAN Grant provides funding for the Panel to meet quarterly to do case review and offer recommendations on improvement of the State’s CPS system.  

Policy Training –  $28,342.00
The Grant provides funding for Policy Training to be delivered to the field staff.  Policy Training updates all staff on legislative changes, amendments to existing policy, and other practice changes (PIP, Title IV-E) that may be necessary.

TOTAL					        			 $117,082.00

VI.     CITIZEN REVIEW PANEL ANNUAL REPORT

MONTANA’S CITIZEN REVIEW PANEL- STATE FISCAL YEAR 2015
July 1, 2014– June 30, 2015
ANNUAL REPORT
PANEL STRUCTURE
The statewide CFSD State Advisory Council (SAC) acts as Montana’s Citizen Review Panel (CRP), as required by Section 106 (C) of the Child Abuse Prevention and Treatment Act (CAPTA), as amended.   Presently, the SAC is composed of fifteen volunteer members who represent a broad spectrum of the communities in which they live and, among other things, have expertise in the prevention and treatment of child abuse and neglect.  Members include representatives from the State Legislature, the legal community, local government, public health, education, foster care/adoption, mental  health, hospital services, prevention services, CASA/GAL, and citizens-at-large.   The Administrator of the Child and Family Services Division (CFSD) appoints seven members, and seven members are chairs of their local Child and Family Services Advisory Councils.  The State and local councils meet quarterly.

Child and Family Services Division is organized into five regions:  Western, Southwest, North Central, South Central, and Eastern.  Each region has a local Family Services Advisory Council that represents a diverse constituency.  Because Montana’s Eastern region is so large geographically, there are three local advisory councils in this area.  The local councils meet quarterly to advise and make recommendations to the regions and to the SAC regarding CFSDs’ policy, procedures, need for services, gaps in services, the role of local community-based organizations, and a variety of issues or programming for the Division.

On the local level, Regional Administrators meet on a regular basis with members of their local council and attend meetings regularly to gain further knowledge, advice and recommendations from representatives of their communities and surrounding service areas.  Recommendations and feedback from these local council meetings presented to the SAC/Citizen Review Panel for their considerations or actions.  Staff regularly attend the quarterly SAC meetings to report on special projects/programs and issues in their area of expertise.  The SAC regularly provides advice and recommendations on program areas spanning legislation, budget and service provision.

STAFFING
The statewide CFSD SAC is staffed by the Division Administrator, the Management Team (which includes Regional Administrators and Bureau Chiefs from the Central Office), and other administrative staff as necessary.   In its capacity as the CRP, the Council will be staffed by this group and the CAPTA/CJA to assist and guide the work.  


MEETINGS: STATE ADVISORY COUNCIL (CITIZEN REVIEW PANEL)

State Advisory Council
Meeting Minutes
February 20, 2015

SAC Members Present:  Trudi Schmidt (Acting Chair), Dana Toole, Erica Betz, Sarah Corbally, Cory Costello, Rochelle Beley, Brenda Schye, Andree Deligdisch, Randy Schwickert, Jennifer Hoerauf, Mick Leary, Marilyn Daumiller, Nikki Grossberg, Mark Laramore, Joyce Funda, Julie Burk, Jason Larson, Adell Wearley, Marti Vining, Angie Smith

Guests:  Diana English, Peter Pecora -Casey Family Programs

Absent:  Peter Bovingdon, Craig Campbell, Heather Denny, E. Wayne Phillips, Edith Clark, Patty McGeshick, Eric Barnosky
Guest Speaker, Scott Modell, PhD, presented “Safety Systems in Child Welfare”
Ms. Corbally called the meeting to order after the conclusion of the Guest Speaker’s presentation at 12:40 and asked for a review of the minutes.  Ms. Schmidt made a motion to approve the minutes, Ms. Deligdisch seconded the motion.  Motion was passed unanimously and minutes were approved.

Division /Legislative Update:  Sarah Corbally
Ms. Corbally provided the Legislative update on HB305:
· HB305 started out as $3M general fund with federal match.
· Had an amazing hearing with great feedback but drastic changes were made to the bill and now down to $1M general fund – one time only funding, when amended it was passed unanimously.
· The bill is now in the House Appropriations and CFSD will need to provide additional information.
· The Child Fatality disclosure bill was tabled without discussion.
· The Foster Care Bill of Rights was tabled in committee even though many kids came and did a great job in testifying.
· The Ombudsman Bill is waiting in House and Human Services Committee waiting for Executive Action.

Ms. Funda asked Ms. Corbally about overall increase in budget.  Discussion followed regarding specifics in foster care, kinship care, and FTE requests made by CFSD.  Ms. Corbally indicated that the goal is to keep on working on what CFSD can get back.  Ms. Corbally indicated that an email would be sent out to members of the State Advisory Council with the information presented at the meeting.

3-Year Goal Setting:  Mick Leary/Theresa Becker
Mr. Leary and Ms. Becker distributed the Children’s Justice Act, Three Year Assessment Planning handout:
· Ms. Becker went through the handout and indicated that Jack Clearman had compiled the results of the survey that was previously sent out to Stakeholders as well as a separate survey to CFSD staff.
· Ms. Becker went through the suggestions that were identified from the survey, the training component, and other recommendations from the survey.
· Ms. Becker finished up with the current grant expenses and their breakdown, ending with the $35,000 mini grants.

Dana Toole with the Department of Justice provided information on the Children’s Justice Act grant and reviewed information on the Children’s Bureau handout that indicates its use is appropriate for establishing or enhancing child advocacy centers.  Ms. Toole also provided several documents on the Children’s Alliance of Montana and various Children’s Advocacy Centers in Montana.  Ms. Toole distributed and discussed these documents and proposed using a portion of the Children’s Justice Act grant to support these efforts.  
· Ms. Toole asked for Questions.  
· Discussion followed on money allotted to CJA.
· Ms. Funda asked for clarification on what specific request was being made of the advisory council.  Discussion followed on moving the mini grant or some part of the money to the Children’s Alliance of Montana.
· Ms. Funda also asked if the mini grant was underutilized.  Discussion followed.
· Ms. Corbally provided information on historical use of funds for mini-grants.
· More discussion followed on the benefit of potentially moving the mini grant money to the Children’s Alliance of Montana and the opportunities it would provide.  Mr. Leary provided additional information on the mini grant and indicated that they need to submit their report to the Feds in May.  
· It was determined a final vote for the proposed allocation of funding would be conducted via e-mail to allow all members of the State Advisory Council to approve the updated three year goals and funding.

Public Comment/Wrap-up:
Public comment was requested.  No public comment occurred.
Meeting was adjourned at 1:25 PM.  The next State Advisory Council Meeting will be May 15, 2015.

State Advisory Council
Meeting Minutes
November 21, 2014

SAC Members Present:  Chairwoman Edith Clark, Sarah Corbally, Erica Betz, Andree Deligdisch, Marti Vining, Jason Larson, Eric Barnosky, Jennifer Hoerauf, Mick Leary, E. Wayne Phillips, Brenda Schye, Nikki Grossberg, Adell Wearley, Mark Laramore, Randy Schwickert, Rochelle Beley, Jack Clearman,  Angie Smith

Absent:  Joyce Funda, Marilyn Daumiller, Trudi Schmidt, Joy Mariska, Heather Denny, Peter Bovingdon, Cory Costello, Craig Campbell, Patty McGeshick

Chairwoman Clark called the meeting to order at 8:30 a.m., and asked for a review of the minutes.  Ms. Betz explained the new formatting in the minutes, adding that CFSD would revert to previous style if the new style is not acceptable.   The Honorable E. Wayne Phillips made a motion to approve the minutes as they were, Mr. Schwickert seconded the motion.  Motion was passed unanimously and minutes were approved.

Division Administrator’s Update:  Sarah Corbally
Ms. Corbally provided the upcoming legislative session updates:
· A bill is being introduced to provide $3M general fund plus federal match over the biennium to support to conduct an accreditation analysis, fund FTE necessary to maintain caseload standards, expand the public health nurse in foster care pilot program currently operating in Missoula County, expand in-home and other services, and provide funding to IT systems solutions to include electronic case management.
· A Foster Child / Foster Parent Bill of Rights is being introduced.
· A bill to create a child abuse and neglect fatality and near-fatality review commission is being introduced.
· This session will provide challenges in terms of the budgeting and appropriation process, as the Legislative Branch has presented their analysis based on the SFY 2015 appropriated budget, instead of the SFY 2014 base budget put forth in the Governor’s budget.

Other Division updates include Title IV-E Waiver update, and a review of the CFSD master work plan, and a discussion regarding the performance audit being done by the Legislative Audit Division.   Mr. Schwickert commented on the level and amount of work being done by the Division.  Ms. Deligdisch concurred, asking what, as an Advisory Council, they could impact.  Discussion followed.

Fiscal & Operations Update:  Erica Betz
Ms. Betz provided the fiscal update, to include:
· CFSD reaching the highest number of children in care in May of 2014.  This number dropped a bit in June, but overall there was a sustained increase of children in care from June to September.
· CFSD is projecting an $800,000 general fund shortfall this state fiscal year due to increased caseload and maintenance of temporary FTE positions in the field.
· CFSD has 30 vacant positions, fifteen of which are CPS, one CPSS and one CISS.
· CFSD has added seven advanced-fill positions to the field, and the Governor’s Office approved emergency funding as a short-term measure to fund an additional seven positions in the field, in an effort to maintain reasonable caseloads.

Citizen Review Panel Update:   Jack Clearman
Mr. Clearman reminded the council that the federal Children’s Justice Act grant requirement of a 3-year plan is due in the spring.  The timeline for the plan includes:
· Recommendations should be emailed to CFSD Program Manager by February 1, 2015.
· A list of suggestions will be compiled prior to the February SAC.
· The 3-year plan must be finalized by March 1 for submittal by March 15, 2015.

Mr. Clearman distributed information on the components of the plan and discussed each briefly:
· Recommendations from the CJA Task Force.
· CJA Budget Narrative.
· Staff Survey.
· Stakeholder Survey.

The Honorable E. Wayne Phillips asked if there was a collaboration of similar Advisory Councils on a national level that Montana could work with.  Mr. Clearman was asked to research contact information for the National Advisory Council Chairperson.  The Honorable E. Wayne Phillips requested this be included on the agenda for the next meeting.

FFA Case Presentation:   Adell Wearley
Ms. Wearley distributed two cases in which fidelity reviews specific to the second phase of SAMS implementation had been conducted.  Ms. Wearley indicated that the fidelity review tool had changed after it was completed.  She also explained that it is sent to the consultants who work with the state on the model.  She discussed how CFSD is using the tool to improve the accuracy and efficiency of FFA completion and what knowledge is gained from using fidelity reviews.  Ms. Wearley discussed different thresholds used in each step of the process and provided examples.

Discussions were held regarding various areas on each of the two cases distributed.  Ms. Deligdisch asked if more information was provided to the consultants/reviewers than what was included in the handout.  Ms. Wearley explained that the consultants have access to all case information to use in their assessments.

Regional Updates:

Region 1:  Eric Barnosky
Updates include:
· Fully staffed currently, with three staff scheduled to attend the upcoming MCAN session.
· Working to solidify the Sexual Abuse Response Team and holding training in other places due to the distances some are required to travel to attend training in this Region.
· Supervisory consultation with case workers is focusing on gaining an understanding of the FFA and dedicating adequate, quality time with each worker on a planned schedule instead of crisis-driven case consultation.

Region 2:  Marti Vining
Updates include:
· Finalizing eight adoptions on the date of this meeting.
· Creating an on-call position to pilot in Region 2, with implementation slated for January 2015.
· Holding brown bag lunch trainings to provide additional support and transfer of knowledge opportunities between new and experienced workers.
· Child Advocacy Center has moved into their building.

Chairwoman Clark asked, “When there is a child in Foster Care and you are seeking permanency, what do you look for?  Does it come from you, the child, where?”  Ms. Vining responded that she hoped that early on in the case you want to talk about permanency and that it looks different for each child and staff try to consider and weigh out all options to determine which is in the best interests of each child.

Region 3:  Jason Larson
Updates include:
· In phase two of implementing one worker/one case and things are moving forward.
· Added a fifth supervisor, which works well having five District Judges. 
· Recently hired seven new workers.
· Adoption celebration held last week was held for thirty-seven finalized adoptions.
· Child Advocacy Center in their region recently became accredited.

Region 4:  Jennifer Hoerauf
Updates include:
· Region 4 has experienced a recent high volume of turnover, but that new workers are very excited and motivated and all supervisors are in place.
· Recently identified seventeen children where the Department has permanent legal custody with no permanency options identified, so will focus on those cases through Innovation III of the Title IV-E waiver.

Region 5:  Nikki Grossberg
Updates include:
· Recently had the opportunity to present on the Missoula Foster Care Health Program with the Public Health Department.
· Setting up meetings with area providers to discuss the SafeCare program that will be used in Innovation I of the Title IV-E waiver.
· Have recently hired new supervisors and are expecting some retirements expected soon.
· Recently identified twenty-two children where the Department has permanent legal custody with no permanency options identified, so will focus on those cases through Innovation III of the Title IV-E waiver.

Program Bureau:  Mick Leary
Mr. Leary discussed plans to increase efficiencies in the adoption process, as well as improvements for communicating what adoptive parents can expect throughout the process.  The bureau recently hired a new Adoption Subsidy Program staff, who is focusing on current backlogs and identifying opportunities to streamline the process.  Moving children to permanency more quickly is a goal of the program bureau.

The bureau has two current vacancies:  Foster Care Program Officer and the CPS Program Officer positions.  Recruitments for both positions are currently in-process.

Centralized Intake:  Mark Laramore
Updates include:
· CI is revising the Intake Assessment form for ease of use and efficiencies.
· CI currently has three vacant CI staff positions and just promoted a worker to CI Supervisor.
· CI is also currently preparing for the sampling phase of the legislative audit.

The meeting was adjourned at 12:30 PM.  The next State Advisory Council meeting will be February 20, 2015 in Helena.


Meeting of State Advisory Council
Meeting Minutes
August 15, 2014


SAC Members Present: Chairwoman Edith Clark, Sarah Corbally, Andree Deligdisch, Jason Larson, Trudi Schmidt, Nikki Grossberg, Adell Wearley, Joyce Funda, Heather Denny, Eric Barnosky, Cory Costello, Marti Vining, Marilyn Daumiller, Rochelle  Beley, Mick Leary, Judy Kilmer, Jack Clearman.  

Absent: Erica Betz, E. Wayne Phillips, Julie Burk, Randy Schwickert, Mark Laramore, Jennifer Hoerauf, Craig Campbell, Brenda Schye, Peter Bevington


Chairwoman Clark welcomed everyone and called the meeting to order at 8:45. Introductions of those present were made.  Minutes were reviewed.  Andree Deligdisch made a motion to accept minutes as presented and Joyce Funda seconded the motion. Motion passed and minutes were accepted.

Division Administrator's Update- Sarah Corbally
The number of children in foster care continues to rise. There are currently 2300-2400 kids in foster care. A new record of 2398 was set in April.  Lewis and Clark County, Great Falls, Butte, and Flathead County have seen significant increases in CPS reports.

Governor Steve Bullock and DPHHS Director Richard Opper are supportive of emergency assistance of staff to deal with overdue investigations.

Other updates included:
· Program Assessment positions converted to CPS Waiver positions.
· Attorney General Ad Campaign.
· Repurpose seven licensing positions.
· EPP Process.
· 7 new modified positions SB 410.
· 7 offices with higher turnover.
· Overview new FTE- double fill positions.
· Work with AG office.
· Legislature may take away vacant positions- best to have no vacancies.
· May 5th met with ombudsman- will be meeting regularly- Dana Toole supervising.
· Working toward accreditations standards 1.5 million.
· Union involvement.
· Turnover 20% lower than last year.  Revised trainings and more openings.

Region 1:  Eric Barnosky
Region 1 is in the process of training all supervisors.  They will receive MCAN and management training in hopes of enhancing the skills of the supervisors.

A fourth CPS Supervisor was hired and will be located in either the Sidney or Glendive office.

Wolf Point, Sidney and Glendive are seeing increased methamphetamine use. Meth is more prevalent than alcohol in the three communities.

Chairwoman Edith Clark asked "If you could have anything you want for the office what would you wish for"?

More trained staff.  Region 1 would absolutely need five more staff. They would be utilized in Glasgow and/or Wolf Point.

Region 2: Marti Vining
The Child Advocacy Center has moved into the CFS building.  A pilot program has been implemented to use the Child Advocacy Center for forensic interviews.

Region 2 would like a dedicated on-call staff person. Region 2 has two positions to fill.

Chairwoman Edith Clark asked "If you could have anything you want for the office what would you wish for"?

More trained, committed staff.  Region 2 has had several CPS workers quit after attending MCAN. It was suggested that second interviews could be a part of the hiring process.  Have different Region 2 CFSD employees staff the interviews to get different opinions of the candidates.

Region 2 is seeing many CPS workers leaving in the first six months.

Region 3: Jason Larson
Region 3 is moving closer towards "One worker, one case". Continue to work through the training plan with staff.

Region 3 received a fifth supervisor and four new modified staff.

Hardin is now fully staffed.  The Billings office is the home office for Hardin.

Chairwoman Edith Clark asked "If you could have anything you want for the office what would you wish for".

Centralized Intake:   Mark Laramore by Sarah Corbally
In June the intake form was restructured - There will be training for Centralized Intake in January which will feature interviewing skills.

Cl changed their screening process. Supervisors and Bureau Chief have the option to listen to a phone call to determine if it should be coded CPI or CPS.

Heather Denny noted scholarships are available for foster youth.

The meeting was adjourned at 2:30pm. The next State Advisory Council meeting will be in Helena on November 21, 2014.


Joint Meeting of State Advisory Council and Title IV-E Waiver Steering Committee
Meeting Minutes
May 23, 2014

SAC Members Present:  Chairwoman  Edith Clark, Sarah Corbally, Erica Betz, Andree Deligdisch, Jason Larson, Trudi Schmidt, E. Wayne Phillips, Nikki Grossberg, Adell Wearley, Julie Burk, Joyce Funda, Heather Denny, Jack Clearman, Randy Schwickert, Eric Barnosky, Mark Laramore, Judy Kilmer

Absent:  Cory Costello, Marti Vining, Jennifer Hoerauf, Craig Campbell, Brenda Schye, Peter Bevington, Marilyn Daumiller, Rochelle Seley, Mick Leary

Waiver Committee Members Present:  Ann Baker, Nick Aemisegger, Donna Huston, Becky Bey, Jim Fitzgerald, Courtney Callaghan, Danielle Metcalf, Erin Kintop, Ann Lawrence, Scott Pederson, Caitlin Jensen, Sydney Blair

Absent:   Kate Siegrist, Rep. Carolyn Pease-Lopez

Chairwoman Clark welcomed everyone and called the meeting to order at 8:30.  Introductions of those present were made.

Division Administrator's Update - Sarah Corbally
The number of children in foster care continues to rise due in part to the increase in drug use, specifically methamphetamine.

Work continues with the Governor's Office on the EPP process.  The priority for CFSD in the next session is to address turnover, workload, burnout, and secondary trauma by proposing decision packages that focus on increasing resources in the field.  At this time, it is not certain what the EPP request will look like as development of the Governor' budget is still underway.

CFSD has approval to propose legislation for the 2015 session to meet a CAPTA requirement to make public information related to all child fatalities or near fatalities in which the Department has had contact with the family.  The confidentiality statute needs to be amended to allow for this information sharing and one way of meeting this requirement would be through a Child Fatality Review team as proposed in the draft legislation.

MSAMS has been rolled out to the field.  The field has reported that automation of SAMS has been positive; however, there continue to be "bugs" that need to be fixed and an offline mode has not yet been completed to allow workers to use their tablets in remote locations.

The recent Request for Information for the MACWIS system development recently closed, with10 responses received.  The RFI was issued primarily to inform the department on:

Writing the RFP
· Overall costs of new system development.
· Development of a decision package for long range IT for the EPP process.
· Extent of existing similar systems on the market.
· Perspective of developing the system (field vs. management).
· Ability to meet the timelines for RFP development.

The ACF recently announced CFSR Round 3, which will be different than previous reviews.  The federal shift from quality assurance reviews to requiring states to have a more robust, real-time continuous quality improvement (CQI) programs has resulted in the program assessment unit being disbanded.  This program will no longer exist.  CQI will be integrated into field work to ensure that cases are tracked for safety, permanency, and well-being outcomes in real time when a change in the case can still be achieved if issues are identified.

Operations & Fiscal Bureau Chief- Erica Betz
Erica Betz reported that CFSD continues to see an increase in children in care who are eligible to receive Title IV-E funding.  This means that more children entering care meet the poverty guidelines of 1996 AFDC.  The budget remains tight due to ongoing use of modified positions in the field that are not funded in the CFSD budget.  The Director has indicated that the budget will be made whole through use any of Department-wide resources available.  This is necessary due to the continued increase in reports and children in care.  Erica reviewed the budget documents provided.

Title VI-E Waiver Demonstration Project- Erin Kintop
Erin provided updates and handouts on the Title IV-E Child Welfare Demonstration Project. Three innovations have been developed to identify and serve target populations within each innovation.  Caitlin Jensen presented information on the Safe Care in-home services program. This model has been chosen as the evidence-based model for in-home services within the Title IV-E waiver.

Training Officer- Jack Clearman
Jack presented the federal grant year 2013 budgets for the CAPTA, Title 1 Grant and the Children's Justice Act (CJA) Grant.  Jack provided the council with the budget categories for future use of the grant monies.  E. Wayne Phillips moved to accept the budgets as presented and Trudi Schmidt seconded the motion.  The motion passed unanimously.

Region 1 - Eric Barnosky
Region 1 has one vacant position open, located in Glendive.  Cindy Dufner has been hired as the Child Welfare Manager.  Cindy has been conducting case reviews in an effort to identify positive trends, implement SAMS, and identify processes requiring additional training.  The Fort Peck Tribe has contracted with the National Resource Center to conduct a process review and make recommendations concerning child welfare management on the Ft. Peck Reservation.

Region 2 - Sarah Corbally on behalf of Marti Vining
Ann Baker has been hired as the Child Welfare Manager.  There is a pilot project in place for child advocacy center accreditation that would be part of CFSD.  Great Falls continues to address issues related to turnover.

Region 3 - Jason Larson
Region 3 is working on hard to fill all of its vacant positions.  Danielle Metcalf has been hired as the Child Welfare Manager.   Billings is moving towards the "one worker one case" model being practiced by the rest of the division, with full implementation to occur by January 1, 2015.  Field Services Manager Adell Wearley is scheduled to provide SAMS/FFA training for the region in August.

Region 4 - Sarah Corbally on behalf of Jennifer Hoerauf
Jennifer Hoerauf has been hired as the Regional Administrator.  She will continue to work out of the Butte office.  Some offices in this region have experienced a large increase in reports and cases at the same time as experiencing significant turnover.  CFSD continues to work to hire positions as quickly as possible to try to address these issues.

Region 5 - Nikki Grossberg
Courtney Callaghan has been hired as the Child Welfare Manager.  Efforts are being made to make connections with community partners as part of Waiver activities and trying to understand what the communication and network system will look like in the region.  Adell Wearley will be teaching the local legal community about SAMS.

Centralized Intake - Mark Laramore
All Cl Specialist positions are currently filled.  There has been a significant increase in reports of child abuse and neglect during the first quarter of 2014.

Program Bureau - Mick Leary
The State Plan is due June 30.  There are expanded requirements this year, as CFSD is at the end of one five-year plan, and must submit the final report for this plan as well as a new five-year plan.  CFSD continues to reach out to Tribal Social Services, as the Tribal communities are seeing the same increase in the number of children in care as the Department, with a lack of resources.  Some Tribes are in the process of pursuing direct Title IV-E contracts.  The Chafee Youth Summit is coming up in June; about half of the kids registered are under the supervision of Tribal Social Services.

Other Business- Traci Shinabarger is the new Child and Family Services ombudsman.  Traci is with Department of Justice.  Her toll-free phone number is 1-844-252-4453.

Hearing no public comment, Chairwoman Clark adjourned the meeting at 12:50 p.m.  The next meeting will be held August 15, 2014.


State Advisory Council Meeting Minutes
May 15, 2015

Minutes for the May 15, 2015 meeting have not yet been reviewed and approved by the Advisory Council. 


E.  Chafee Foster Care Independence Program

Montana Chafee Foster Care Independence Program (MT CFCIP) made progress providing services during the last fiscal year.  One of the biggest changes that will take place in fiscal year 2016 is that Chafee services will start at age fourteen instead of sixteen.  t This will double the number of youth eligible for services across Montana.  This change will also allow for state CFSD and regional MT CFCIP providers to have two additional years to provide services to youth who are likely to age out of care and increase the likelihood of successful transition to living independently. This is also being done to assist in addressing the case plan and permanency plan hearing changes required by the Preventing Human Sex Trafficking and Strengthening Families Act.  Another change made to comply with the requirement of the Act is annual credit checks began happening for all youth age fourteen and older effective January 2015.

MT CFCIP was successful in the creation of a Foster Child Youth Advisory Board (YAB) in 2015. YAB activities started during the summer of 2014, members for the YAB were recruited, and the first YAB meeting was held in August 2014.  The newly formed MT YAB has ten youth members from across Montana.  During the first year of operation the YAB had eight WebEx meetings and four in person events.  The youth completed the following activities:
· Drafting of a MT foster child bill of rights.
· Completion of a six hour youth engagement training for Montana CPS staff. 
· Providing the key note address at the annual Child Abuse and Neglect Conference (CAN).
· Completion of two, three-hour Youth Engagement Training sessions at the CAN conference.

Upcoming YAB activities include: YAB members working as a part of the Youth Summit planning team and providing the Teen Leads at the Annual Youth Summit Camp.  The YAB will continue work to revise the foster child bill of rights for submission to the CFSD Management team for the purpose of inclusion of the Foster Child Bill of Rights within MT CFSD Policy.  The YAB will also begin work with MT CFCIP Program Officer and Kevin Campbell to become Family Find trained as Peer Family Finders.   

The MT CFCIP has provided the sponsorship of two Foster Club All-Stars for both the 2014 and 2015 fiscal years. These newly trained All-Stars are members of the MT Youth Advisory Board and will bring back their newly learned skills to the Montana YAB members throughout the year following their All-Star training in Seaside Oregon.

Additional Chafee program activities included:

Foster Child Bill of Rights draft creation: The YAB board met in person two times and by phone three additional times to develop a draft foster care bill of rights which was introduced as a bill during the 2015 Montana legislative session.  Four of the YAB members traveled to Helena to testify on the bill during the session.  The bill was tabled in committee and not acted upon, but it was a good experience and learning process for the youth.  Work continues to revise the Bill of Rights and a draft will be submitted  to the Montana CFSD Management team in the summer of 2015 for review in an attempt to have it adopted into CFSD policy.

Youth Summit Camp: In June 2014, the MT CFCIP worked in coordination with the Student Assistance Foundation, CFCIP regional providers, YAB members to host the Annual “Summit” at Montana State University, Bozeman Campus.  The Summit, which aims to make the dream of college a possibility for teens in foster care, is called “A Step Ahead – Building a Path to Success.” During the ninth year of the camp twenty-nine teens from across Montana took part in the four-day event. Planning for the 2015 Summit began in January 2015 and thirty-four youths are expected to attend the tenth annual event. 

Monthly MT CFCIP Regional Provider WebEx Calls: Starting in August 2014 the MT CFCIP hosted monthly statewide CFCIP planning calls.  The creation of the monthly WebEx calls were designed to unify and strengthen Montana’s Regional CFCIP network and streamline communication and collaboration between regional MT CFCIP.  Each month important issues are discussed including: NYTD survey collection, CFCIP service delivery issues, work plan progress and planning, upcoming events and regional provider monthly reporting of issues. 

Hiring of AmeriCorps Vista (MT CFCIP Vista): In September 2014, MT CFCIP secured an AmeriCorps Vista who has been a valuable addition to the MT CFCIP.  Samantha Mistar has done many projects including: 
· Update of referral process system to Chafee youth (Change in MT Policy).
· Providing research regarding Foster Care Bill of Rights drafts from across the nation to the YAB. 
· Providing research on Mentorship programs for the MT CFCIP and the Missoula Regional CPS office.
· Creating new MT CFCIP materials and overseeing multiple projects through-out the state in coordination with the Student Assistance Foundation. 
· Update of MT CFCIP Web-site with resources and a GIS MAP.
· Red-Scarves Project.
· MT CFCIP’s logo creation and revised branding of the program to be called “Youth In Progress” 

In the fall of 2014, the MT CFCIP program plan was updated with input from local providers CFCIP providers and the MT YAB. 
· The MT CFCIP worked in coordination with the Juvenile Justice System and Office of Public Instruction (OPI) see what system changes could be made to improve graduations rates of at risk and foster youth.  MT CFCIP is also working with OPI determine the feasibility of alternate graduation requirements for Foster Care Youth who get transferred to a school(s) with more stringent requirements than there transferring school system.  This policy draft will model the current Military child laws that are in place across the US. 
· The MT CFCIP Program Officer provided a training session at OPI Title One conference on what schools need to know about working with foster youth.  
· The MT CFCIP partnered with BBBS and had meetings with the Missoula local Check and Connect program to determine the possibilities of collaboration on local mentoring efforts.

In the next year, MT CFCIP Program Manager will provide training to local CPS and contracted Chafee staff with regards to the new purpose added to the federal Chafee Foster Care independence Program (CFCIP) that ensures children who are likely to remain in foster care until age eighteen have on-going opportunities to engage in “age or developmentally appropriate“ activities.  Contracts with Chafee service providers will see an increase in the funding available for youth stipends to allow for additional funding related to engagement of age or developmentally appropriate activities. Also, starting in fiscal year 2016 the MT CFCIP will begin Chafee services at fourteen instead of sixteen years of age.  

The MT CFCIP will continue to work with the Juvenile Justice System and OPI to look at ways to improve graduations rates.  One project started in 2015 that will continue in 2016 is for MT CFCIP, OPI and the Juvenile Justice System to work together to establish alternate graduation requirements for Foster Care Youth who get transferred to a school with more stringent graduation requirements.  This policy draft will model the current Military Child laws that are in place to protect youth who move and change schools as a result of family members in the military being transferred. 

The MT CFCIP also plans to partner with the Student Assistance Foundation (SAF) to pilot a mentoring program within the schools: The School Based MT CFCIP Mentor Pilot Project.  The program will use the “Check and Connect” evidenced based model within High Schools that SAF has offices and staff located.   The effort will pair SAF providers with Chafee eligible foster youth.  SAF staff will work in coordination with CFSD and Regional MT CFCIP providers to provide school based mentoring services.

The 2015 MT CFCIP Annual Meeting will take place in September 2015 to allow the MT CFCIP providers to meet with MT CFCIP state staff to review program requirements and work on the MT CFCIP program plan for the state fiscal year. 

YAB Activities: Please refer to YAB and Youth Summit activities under the previous question.

The MT CFCIP will continue to have monthly team WebEx meetings on the third Tuesday of each month at 1pm to discuss upcoming events, work plan activities and NYTD survey progress.

In the past year, the MT CFCIP provided information about NYTD at multiple meetings, trainings, conferences throughout fiscal year 2015 including:
· Annual provider meetings- In September 2014, the MT CFCIP providers met with MT CFCIP state staff to review program requirements and work on the program plan for the 2015 fiscal year.
· Monthly Chafee Calls- Had monthly calls on the third Tuesday of each month at 1pm to discuss upcoming events, work plan activities and NYTD survey progress.  OPI Homeless Meetings.
· CFSD Policy Trainings – The MT CFCIP Program Officer provided CPS staff training on CFCIP eligibility and program updates at three regional policy trainings in 2015. 
· Annual CAN Conference Presentation – MT CFCIP YAB board member provided two youth engagement workshops and YAB members delivered the Keynote address at the Child Abuse and Neglect (CAN) conference in April 2015. 
· Annual Office of Public Instruction Title One Conference Presentation – The MT CFCIP Program Officer presented a one hour workshop entitled what schools need to know about Foster Care.  This presentation discussed the CFCIP program, NYTD and current activities in Montana.
· Chafee Program Officer met with each of the seven Montana Tribes with the ICWA liaison and state Title IV-E staff in the fall of 2014.  The CFCIP Program Officer discussed CFCIP Tribal programing options and current CFCIP resources available for Tribal youth.  NYTD information was also presented at each visit. 
· The MT CFCIP Program Officer met with Rocky Boy Tribal Court and discussed the Chafee program and NYTD information.

 The current NYTD survey plan to collect data will remain the same.  CFSD works collaboratively with MFCIP providers to locate, identify and survey youth in the target populations.  The CFSD has worked with MFCIP providers to increase awareness of Chafee to keep youth engaged in taking NYTD surveys as they age and become more transient.   
· The MT CFCIP program increased regular communication with Regional MCFCIP staff to locate youth age twenty-one.  Monthly calls, Bi-weekly emails, were conducted to update search status. 
· Utilized AmeriCorps Chafee Vista to complete social network searches in order to locate youth.
· Worked with CFSD data management team to begin to explore ways to enhance graduation data collection methods.

CFSD is also looking at the possibility of entering into an agreement with federal Office of Child Support Enforcement (OCSE) and the State’s Child Support Enforcement Division (CSED) to access child support records that may allow for greater ability to locate nineteen and twenty-one year olds required to be surveyed.  The cost associated with entering into this agreement and the potential security issues needing to be addressed are continuing to be discussed.  Currently, CFSD has the ability to conduct person searches through Seneca and this has been utilized albeit with limited success in helping to locate older youth.

As indicated in the 2015 – 2019 CFSP, Montana has not done a great deal to inform or involve stakeholders, tribe and courts in utilizing NYTD data.  The long term goal would be to incorporate a CQI process to help inform and direct Chafee services.  This is something that will be worked on moving forward along with implementation of other CQI processes.

As previously stated, one of the biggest changes that will take place in fiscal year 2016 is that Chafee services will start at age fourteen instead of sixteen.  This will double the number of youth eligible for services across Montana.  Chafee eligibility will continue until the youths twenty-first birthday. This change will also allow for state CFSD and regional MT CFCIP providers to have two additional years to provide services to increase the likelihood of successful transition to living independently.
Chafee transitional living service providers will help youth prepare for and enter post-secondary educational or vocational institutions by:
· Using the Montana Career Information System to assist youth in identifying careers in which they have an interest; 
· Networking with local organizations to identify scholarship opportunities which youth served by Chafee transitional living services may be eligible;
· Assisting youth in exploring post-secondary educational and vocational options and financial aid opportunities which may be available;
· Assist youth in applying for financial aid, including assistance through the ETV program;
· Providing a college preparatory camp; 
· Providing stipend assistance to youth for books, supplies and other expenses necessary to assist a youth in obtaining a GED or high school diploma when foster care funds are not available;
· Advocating for tuition and fee waivers within the Montana University system for former foster care youth;
· Assisting youth with dorm and apartment set-up;
· Assisting youth in developing and funding a plan for living arrangements during holidays and school breaks.

The MT CFCIP is in the process of developing a pilot program with the Center for Children in Billings, Montana to pilot a Chafee House that can temporarily house up to four Chafee youth aged eighteen to twenty-one who are in need of temporary housing. This program will work with young women initially to help stabilize the youth, preventing homelessness and allow for youth to learn transitional living skills while living in a semi-independent environment.  The Chafee house pilot is set to begin July 1, 2015.  Updates on the pilot will be provided in future Chafee Program Reports. 
The Regional MFCIP providers also provide housing assistance to individual youth.  Obtaining appropriate housing continues to be a problem in the State’s very rural communities where limited housing is available.   Many regional providers work on an individual basis to negotiate with landlords who are willing to be somewhat flexible on payment options, deposits and offering lease agreements with no mandatory timelines for occupancy but none of the staff are reporting any ability to negotiate lower fees/rates. The lack of affordable housing in the communities in eastern Montana impacted by the Bakken Oil “boom” continues to provide significant challenges for transitioning youth in those communities.  
The MT CFCIP Vista staff and Program Officer worked with the CFSD RA in the West Region, Big Brothers and Sisters of Missoula and a local church group to develop plans to implement targeted mentoring for Chafee Eligible youth within the Missoula area. Planning continues and a pilot project is slated to begin in the fall of 2015. 

CFSD continues working on a State level to partner with Job Corps to refer Chafee youth to the program if they are a right fit for services.   Many youth have entered Job Corps and finished their high school education, developed relationships and interests which may not have been identified if not for enrollment in the program and certification in their chosen field.  CFSD is also working with various Human Resource Development Councils (HRDCs), which are also contracted MFCIP providers, to engage youth in work programs to provide them necessary employment skills.  Many Chafee youth are also enrolled in the Workforce Investment Act (WIA) programs administered by the HRDCs, to provide employment skills and paid internships.   
MFCIP regional providers maintain excellent communication with foster parents of youth under the age of eighteen.  The regional providers explain the program and work with foster parents, and each youth, to identify needs and desires as the youth transitions into independence.  While this is an established piece of the program, additional communication with foster parents is always valuable.  For that reason, MT CFCIP has provided additional educational opportunities for foster parents regarding the MFCIP.  Some of these opportunities include presentations at the annual Statewide Montana Child Abuse and Neglect Conference, and local presentations at meetings identified by the CFSD Family Resource Specialist Staff.  Education about the Chafee programs includes but is not limited to Montana’s ETV program, MFCIP services and eligibility criteria. 
As described previously, MT CFCIP is currently making efforts to work with Chafee eligible youth to obtain a General Equivalency Degree (GED) or high school diploma.  MT CFCIP is working with Office of Public Instruction (OPl) to see if it is possible to change foster youths high school graduation requirement’s so they are similar to those of designed to protect military youth who change school locations when family members are transferred.
Regional providers have also helped youth access services, including Section 8 housing, WIC, Vocational Rehabilitation, tuition waivers, DD Services, CHIP, and SSDI.  Depending on the individual needs identified on the ACLSA and transitional living plans, providers will assist youth in a wide variety of ways including: obtaining health insurance at the school they hope to attend after high school graduation, cover in part the cost for school related fees, obtain financial aid, and housing. 
CFSD has also been more vigilant than ever to connect with other States when youth who are eighteen to tewnty-one move from place to place.  In some case specific instances the Chafee Program Manager was made aware of a Chafee eligible youth’s plans to move just prior to or upon aging out  of care and has been able to assist in assuring Chafee services would be made available to the transitioning youth in their new location.   CFSD has built relationships with these States to make sure youth are not losing services for long periods of time so that their transition might be a smooth as possible.  
Specific services for youth are individualized and focus on the needs identified in the youth’s Casey Life Skills Assessment (CLSA) and/or Transitional Living Plan (TLP).  Obtaining appropriate housing continues to be a problem in the State’s very rural communities where limited housing is available and in the areas where housing prices have increased significantly due to the Bakken Oil “boom”.   Finding low income housing options for youth with bad or little credit continues to be a struggle.  However, many MFCIP providers work on an individual basis to negotiate with landlords who are willing to be flexible on payment options, deposits, and who offer lease agreements with no mandatory timelines for occupancy.  At this time; however, none of the staff are reporting any ability to negotiate lower fees/rates. 
MT CFCIP works with multiple Human Resource Development Councils (HRDCs),  two which are also contracted as MFCIP providers, to engage youth in work programs to provide them necessary employment skills.  Many Chafee youth are also enrolled in the Workforce Investment Act (WIA) programs administered by the HRDCs, to provide employment skills and paid internships.   This helps the Chafee eligible youth transition to independence while teaching them important job skills.  

As previously mentioned, MT CFCIP is working with OPI and the Juvenile Justice system on homeless prevention programming and revising high school graduation standards for youth in the foster care and juvenile justice system to match that of military family youth.

The MT CFCIP program also worked in coordination with Florence Crittenton on an abstinence education course targeted at foster youth at risk of becoming teen parents and provided day long training in the fall of 2014.  The collaborative effort will continue in June 2015 as a program is targeting healthy choices is planned for a half day at the Youth Summit.

On a local and regional level, MT CFCIP providers have strong connections with programs in their service areas to address a wide variety of needs.  These connections vary greatly depending on the needs of the individual youth.  Providers work closely with schools, Vocational Rehabilitation, Adult Mental Health Services, employment services, Gear Up Montana and Section 8 to provide appropriate services for each youth.      
In order to meet the needs of youth, CPS and TLS/contractor staff work closely with a variety of community agencies and organizations to assist youth in accessing services.  These agencies and organizations include Human Resource Development Councils, Job Corps, Boys and Girls Clubs, Big Brothers and Sisters, Job Service and Tribal Employment offices, public school systems, and special schools, such as the School for the Deaf and Blind.  Staff also works closely with other divisions within DPHHS including, but not limited to, Human and Community Services (which includes Offices of Public Assistance) the Office of Public Instruction, and the Disability Services Division (which includes Vocational Rehabilitation and Blind and Low Vision Services).  TLS working with youth receiving services under Chafee transitional living services also work closely with community health (including mental health agencies) and Social Security Offices.
MFCIP providers serving youth on reservations assist youth in accessing services through the Tribe as well as non-Tribal services.
In addition, MFCIP also work with case managers on the local level to provide training and education for CFSD staff about the programs and services offered.  This year the Chafee Program Manager and local MFCIP providers provided trainings at local CFS offices to increase the understanding of the MFCIP and the services offered as well as addressing specific communication issues and collaboration possibilities. 
The MT CFCIP will also target trainings for foster parents, relative guardians, adoptive parents, workers in group homes and case managers regarding the Chafee program and available services.  CFSD would also like to have more of a youth presence, along with adult guidance, at these trainings so that the individuals mentioned above can ask youth specific questions about barriers they encountered to their own transition.  MT CFCIP will continue to provide educational presentations at some of the major annual conferences for foster parents, case workers, workers in group homes and all guardians and adoptive parents. 
The MT CFCIP worked in coordination with the Juvenile Justice System and Office of Public Instruction (OPI) see what system changes could be made to improve graduations rates of at risk and foster youth.  MT CFCIP is also working with OPI determine the feasibility of alternate graduation requirements for Foster Care Youth who get transferred to a school(s) with more stringent requirements than there transferring school system.  This policy draft will model the current Military child laws that are in place across the US. 

The MT CFCIP Program Officer provided a training session at OPI Title One conference on what schools need to know about working with foster youth.  

Activities to help foster parents, relative guardians, adoptive parents, workers in group homes, and case managers understand and address the issues confronting adolescents preparing for independent living include:

· Presentation at annual congregate care facility meeting- The MT CFCIP Program Officer provided a Chafee program presentation at the annual congregate care facility meeting in the spring of 2015. 
· Annual CAN Conference Presentation – MT CFCIP YAB board member provided two youth engagement workshops and YAB members delivered the Keynote address at the Child Abuse and Neglect (CAN) conference in April 2015. 
· Annual Office of Public Instruction Title One Conference Presentation – The MT CFCIP Program Officer presented a one hour workshop entitled what schools need to know about Foster Care.  This presentation discussed the CFCIP program and current activities in Montana.
· Chafee Program Officer met with each of the seven Montana Tribes with the ICWA liaison and state Title IV-E eligibility staff in the fall of 2014.  The CFCIP Program Officer discussed CFCIP Tribal programing options and current CFCIP resources available for Tribal youth.  NYTD information was also presented at each visit. 
· The MT CFCIP coordinated efforts of the MT YAB.  The YAB provided three Youth Engagement Trainings during fiscal year 2015.  Two Montana YAB members will be attending the Foster Club All-Star Training in June-July of 2015 and additional youth provided trainings will be scheduled during FY 2016.  
· In September, 2016 the MT Chafee program will bring in Kevin Campbell to train Chafee eligible youth to work with local Chafee providers to empower the youth to take on  peer based family find activities. 

As described previously in this report, one of the biggest accomplishments of FY 2015 included the work performed to create the Youth Advisory Board (YAB) and the multiple projects and trainings that the YAB completed during the year (refer to page fifty-seven for a detail account of the YAB accomplishments and activities).  

2016 YAB plans include: YAB members working as a part of the Summit planning team and providing the Teen Leads at the Annual Youth Summit Camp.  The YAB will continue work to revise the foster child bill of rights for submission to the CFSD Management team for the purpose of inclusion of the Foster Child Bill of Rights within MT CFSD Policy.  The YAB will also begin work with MT CFCIP Program Officer and Kevin Campbell to become Family Find trained as Peer Family Finders.   As described previously the YAB will continue to work with CFS Management Team to incorporate a Foster Child Bill of Rights into policy despite the tabling of a Bill to put the language into State statute.  The YAB has devoted a great deal of time to the development of the Bill of Rights and to the creation of a new name and logo for the independent living program to better market the program to transition age youth.  Moving forward CFSD will ask the YAB to provide input on other aspects of the Chafee program, be involved in aspects of Child and Family Services Review (Montana is scheduled to be reviewed in 2017).  The YAB will also be given the opportunity to review NYTD data as it is available. 

The MT CFCIP plans to continue to provide the sponsorship of youth to  Foster Club All-Stars. Whether one or two youth will be sponsored has not yet been determined.  This has been a positive experience for the youth and CFSD.  The recent  All-Stars sponsored in past years by MT CFCIP are members of the Montana Youth Advisory Board and will bring back their newly learned skills to the Montana YAB members throughout the year following their All-Star training in Seaside Oregon.

Annual Teen Summit –MT CFCIP has been participating in the annual teen summit for Chafee eligible youth ages sixteen to eighteen since 2013.  This year the Life Skills Summit will take place June 15-19 in collaboration with the Student Assistance Foundation’s “A Step Ahead: College Prep Camp.”  The Life Skills summit will last for five days and focus on educating youth about positive and healthy relationships, obtaining employment, healthy eating and physical activity and living independently to name a few areas of focus.  The “A Step Ahead” Camp will build on these skills and specifically educate youth about attending and succeeding in post-secondary education opportunities.  Youth will stay in College dormitories for a week, visit and learn about a range of college or university programs, fill out financial assistance forms and learn computer skills which will assist them in their future endeavors.  
MT CFCIP successfully competed for and hired an AmeriCorps Vista –  Samantha Mistar started with the MT CFCIP  in September 2015 and has been involved with the completion of several projects.   Having Samantha take part in the program has provided a younger perspective into much of what the program is trying to accomplish.  Her input and perspective have been a very valuable addition to the program over the past year.  
Another change made this past year was to move away from the process requiring Chafee eligible youth to be referred to the local Chafee provider by CPS staff.  The decision was made that providers would be given the names of eligible youth in their service area, on a monthly basis by the MT CFIP Program Manager and the providers would then be responsible to make outreach to the youth, introduce the program and gauge the youth’s desire to be involved in the program.  It was discovered that completion of the referral form and submitting it to Chafee providers was a potential barrier to youth engaging in services.  CFSD will continue to serve all Chafee eligible youth as outlined in the Federal Chafee language across the State.  In FY 16 CFSD had approximately 400 youth in foster care ages fourteen to eighteen.  This number does not include the number of youth who have aged out of foster care and remained in the State.  According to NYTD reporting, CFSD serves upwards of 200 unduplicated Chafee eligible youth each year.  MT CFCIP has also updated educational materials about the program, and updated the Chafee website so that interested parties have access to find out more information about services offered.
CFSD policies impacted by the “Preventing Sex Trafficking and Strengthening Act” have been changed, or will be changed, in accordance with the implementation deadlines of the Act (with the exception of those changes requiring statutory changes).  Changes that are specific to transition youth are:
· Credit checks for youth age fourteen years and older was initiated in January 2015.
· Youth age fourteen years and older will begin to be referred for transition services beginning July 1, 2015 (currently youth age sixteen years and older are being referred).
· The a new purpose of the Chafee Foster Care Independence Program ensuring transitioning age youth have the opportunity to engage in “age or developmentally appropriate” activities will be added to policy in July 2015. 
· Staff training and policy changes related to providing the specified documents to youth aging out of care will be implemented by the September 29, 2015.
·  By the September 29, 2015 deadline policy changes and staff training will take place allowing youth age fourteen and older will consult in the development of their case plan and have the opportunity to identify two members of the case planning team who are not the CPS or foster parent 
· By the September 29, 2015 policy changes and staff training will take place requiring case plans for youth age fourteen and older to document the services to assist the youth successfully transition to adulthood
· By the September 29, 2015 deadline policy changes and staff training will take place requiring case plans for child age fourteen and older to document the child’s rights related to education, health, visitation, court participation and receipt of annual credit check information.  Also, a document will be signed by the child acknowledging these rights were provided to the child and explained in an age appropriate manner.
 CFSD’s training plan does not contain information regarding specific plans to provide training to CPS staff, foster parents and other adults working with the youth on issues related to the specific goals of the independence living program or issues confronting adolescents preparing for independent living.  The reason for this is the only funding specifically allocated to independent living or transitional living activities is the Chafee Foster Care Independence Program Grant. That grant specifically precludes providing training to CFSD staff, foster parents, contracted service providers or other adults working with the youth.  Training on topics related to transitioning youth are addressed as part of regularly scheduled training events such as The Child Abuse and Neglect Prevention Conference and CFSD semi-annual policy training.  Also CFSD’s Chafee Program Manager is available to provide training as requested by CFSD staff, Chafee contracted service providers, foster parents or other non-agency service providers. 

Consultation with Tribes 

CFSD continues to work very closely with Montana’s Tribes to provide Chafee services to eligible youth residing on Montana’s reservations. Tribal Social services staff from all seven reservations have been contacted directly to obtain input into the MT CFCIP plan before was finalized.   MT CFCIP Program Manager had in-person meetings with all Tribal governments within State of Montana during SFY 15 to provide training and answer questions on program eligibility, Chafee services and programs available to each Tribe under the State’s Chafee contracts.  The MT CFCIP also has made active efforts to ensure Tribal youth are represented on the Montana Foster Care Youth Advisory Board (YAB).  Also, the MT CFIP Manager works closely with the Division’s ICWA Program Manager when providing training, technical assistance to Tribes or when answering questions from Tribal Social Service staff.   Tribes, at this time are not expressing concerns with the Chafee program or service provision.  Also, there have been no mention of barriers to Tribal youth accessing services.  Should any issue of this nature arise or be brought to CFSD’s attention they will be addressed immediately by the MT CFIP Program Manager, in consultation with the ICWA Program Manager, Unit Supervisor and Program Bureau Chief as needed. 

CFSD has had and will continue to have individual, ongoing discussions with each Tribe about the best way to serve their Chafee eligible youth.   Currently, six of Montana’s Tribes have requested that the Chafee eligible youth residing on their reservations receive transition services via the CFSD’s contracted service providers.  The State’s agreements with the service providers have been written to accommodate the Tribes’ requests. Tribes can opt out of this arrangement at any time and negotiate to receive a prorated portion of the State’s Chafee allocation (based on the State’s foster care population) in order to provide Chafee on their individual reservations. Tribal youth served by the State’s contracted service providers have access to the exact same services as Chafee eligible youth residing off-reservation.

Confederated Salish and Kootenai Tribes (CSKT) is the only Tribe requesting funding from Montana’s Chafee allocation in order to provide transition services on their Reservation.  CSKT has developed their own program to best meet the needs of transitioning youth on their Reservation so CSKT’s services may look somewhat different than those provided by the State’s contracted service providers.  CSKT could choose to opt out of their contract at any time and request services be provided by the State’s contracted service provider.  The MT CFIP Program Manager is always available to CSKT, as requested, as a resource to provide technical assistance or answer questions related to the grant or the provision of services.
All Tribal youth, including CSKT youth,  access ETV services and funding through the State’s contract with the Student Assistance Foundation (SAF).  Tribal youth receiving ETV services through SAF have access to the exact same services and benefits any off-reservation youth.

Education and Training Voucher Program

Montana’s ETV program will continue to comply with the conditions specified in subsection 477(i) of the Act.  Strengthening the program through utilization of training and technical assistance will be a goal during the coming years.  The Division will continue to contract with the Student Assistance Foundation (SAF), which is a private non-profit agency, to administer the ETV funds. 
Youth eligible to receive benefits and services provided under Chafee transitional living services are youth age sixteen or older who are in foster care (as defined for CFCIP) for whom placement and care responsibility is with CFSD or a Tribal agency; and youth who were in foster care under the placement and care responsibility of the State or Tribe and “aged out” of foster care.  Youth who have had a kinship guardianship or adoption established after age sixteen are also eligible. 
SAF will continue to collect applications submitted by foster care students and the Division will continue to review those applications to verify eligibility and ensure no duplication of benefits from Chafee funds exist.  Eligible youth may receive up to $5,000 a year to attend an institution of higher learning, or a training program, that meets the criteria established under Section 102 of the Higher Education Act of 1965.  The actual amount of assistance to be provided is dependent on other assistance available to the youth, the “cost of attendance” as defined under the Higher Education Act, the academic status of the youth and the need of youth that apply for assistance.  
SAF works closely with the financial aid offices of educational institutions to ensure that no duplication of benefits exists.  
ETV stipends are distributed twice each year near the start of each semester. The Student Assistance Foundation (SAF), in conjunction with the CFSD, utilizes a written application and formal award process for ETV funds.  The application requires information regarding the youth’s contributions to his/her education, the cost of tuition and fees, and the total amount of financial aid the youth is eligible to receive.  Youths must maintain the equivalency of a 2.0 GPA to remain eligible for ETV assistance.  In state fiscal year 2015, a total of thirty stipends were awarded.  Fourteen of these were awarded to new ETV users.  MFCIP providers, in collaboration with SAF staff, actively assisted Chafee youth with the process of applying for ETV stipends during the past year.
Over the past year, SAF and CFSD have collaborated to provide over a dozen presentations regarding the ETV program.  CFSD is also in negotiations with SAF to pilot a Chafee eligible foster youth mentoring program in the schools to increase ETV utilization.  



F. Updates to Targeted Plans Within the 2015 – 2019 CFSP
Foster and Adoptive Parent Diligent Recruitment Plan

Montana continues to have record numbers of children in care; the majority of whom are under age five.  Of the children in care, approximately 35% are Native American.  CFSD continues to work diligently to recruit relatives as well as non-relatives to provide placement for those children.  Additionally CFSD has worked to retain and support the relative and non-relative caregivers currently providing care for children.

The continued use of Ask About Foster Care web link, and Answer.net generate ongoing inquiries that are then forwarded to state and Tribal staff.  The National AdoptUsKids website also fields inquiries that are downloaded to an excel spreadsheet that is sent to Montana CFSD via email.  Field staff responded individually to inquiries.  Additionally families who express an interest in adoption are provided information regarding the eleven private licensed adoption agencies in Montana.  Technical issues with the Division’s website created difficulties for families trying to access both the AdoptUsKids and the Ask About Foster Care link for a period of time this past year which the site. Despite the technical issues Montana had 384 inquiries; nine of which specifically identified as members of or connected to a specific Tribe and one that identified as native Hawaiian or Pacific Islander.  

The Division has maintained its web presence with pages specifically directed at those interested in foster care and adoption.  AdoptUsKids and CFSD have renewed their collaboration over this past year through increased communication to ensure inquiries are received and responded to by CFSD staff.  

CFSD has continued to benefit from the continued media presence of AdoptUsKids and other national ad campaigns on TV and radio that speak in general terms regarding the need for families but direct responses specifically to Montana’s contact information via their web links and numbers.  CFSD has worked to ensure that information regarding staff and programs is accurate to enhance communication as well as increase positive responses.  Regional staff continue, when able, to provide outreach through community events, health fairs and churches.  Efforts to collaborate with Tribal workers on recruiting Native American families occurred on a limited basis at community events and Pow Wows and health fairs.

Other outreach occurs through the Heart Gallery (Missoula and Billings), a portrait exhibit spotlighting children identified as needing permanent homes.  The exhibit also provides information regarding becoming a foster or adoptive parent in Montana.   “A Waiting Child” a monthly news segment, also features children awaiting permanent homes as well as information on becoming a licensed foster or adoptive parent.  Information regarding how to apply to be a foster or adoptive parent is also contained in articles that are written specifically in April and May during Child Abuse Prevention and Foster Parent Awareness Months.   Additionally information regarding foster care and adoptive licensing is made available at conferences such as the CAN conference as well as to community provider’s service children through In-Home and Chaffee programs. 

Child Bridge, a private non-profit focused on recruitment and support of foster and adoptive families,  has developed an agreement with CFSD to provide a targeted foster and adoptive parent recruitment program as well as develop and maintain a coordinated support program in six of Montana’s major communities by working with existing faith communities .  In order to better serve families, Child Bridge will focus on working with existing support groups in local communities to ensure inclusion and collaboration.  Local staff will with engage with Child Bridge to identify recruitment and support needs.  

CFSD has continued to work to collaboratively with Tribes regarding the recruitment and retention of Native American families both on and off the reservation.  CFSD licensing staff underwent significant decrease in numbers over the past year.  As a result the agency was not able to field regional recruitment and retention committees (R&R) including those involving Tribal staff.  Despite this local offices have continued to maintain cooperative working relationships with Tribal licensing staff located within their services areas. Statewide efforts to continue collaboration have involved central office licensing program staff travelling to individual reservations with the ICWA specialist as well as the scheduled Tribal licensing roundtable to enhance communication, problem solving and continued cooperative efforts between CFSD and the Tribes.   CFSD licensing staff have provided technical and programming support to Tribal licensing staff on an as needed basis.   

The statewide R&R group, also referred to as the Licensing Work Committee, began meeting regularly again in 2014.  Membership changes included the eliminating participation of licensing field staff (due to decreased numbers) and the addition of the Regional Administrators as well as the Field Services Administrator, State Training Specialists, CFSD’s Foster Care Program Officer and the Systems Innovation and Integration Unit.  Tribal licensing staff have not been invited to participate in this group as the focus has been addressing CFSD’s internal processes related to licensing and providing services to foster and kinship families.  A work plan was initiated with a focus on increased efficiency in the licensing process, increased efforts to enhance permanency and increased collaboration amongst agency staff in the field and central office as well as efforts regarding recruitment and retention of families, including Native American Families.  Initial efforts focused on meeting the needs of kin families for training and licensing in a timely manner.  Ongoing efforts are focused on enhancing permanency for children and families, increasing skills/abilities of foster and adoptive families through greater access to and enhanced development of training resources/materials and developing a more responsive support system for families.  How to involve Tribal staff to discuss issues such as targeted recruitment of ICWA compliant placements and ongoing recruitment of Indian foster homes will need to be discussed and decided by CFSD Management Team moving forward.

Efforts statewide and regionally continued regarding the provision of training for foster and adoptive families.  Access to training and increased skill development have been shown to enhance resource provider retention and increase better outcomes for children in care.  Regional and state staff have shared information regarding web based training through collaborative relationships with FVPSA, Chaffee and ICWA programs.  Additionally, programs such as AdoptUsKids, Foster Club, UNITY, Workforce of 1, NIWRC, NCDV, and others have trainings that are shared with families.  Finally, information regarding training through local stakeholders is also shared with families.  Families were provided access to training presented by Staff Development Specialists (who provide the ongoing training to CPS staff).  Foster and Adoptive parents are also included in the CAN conference annually.   Work continues  

In addition to training efforts, and despite diminished numbers, staff have held appreciation events in some communities; including picnics, dinners and Christmas parties and potlucks.  Local staff work cooperatively and collaboratively with community stakeholders and other agencies to host appreciation events and support groups.  Child Bridge has held support meetings in two of the major communities that often had large numbers in attendance.  The support groups provided families the opportunity to increase their skills and abilities (and meet licensing requirements) as well as develop support systems that will enhance their ability and willingness to continue providing care for children.    

Efforts to increase kin placements resulted in enhanced focus on Family Group Decision Making Meetings to recruit extended family members this year.  Also Safety, Permanency and Well Being (SPAW) Round Tables were also instituted with a specific focus on older children in congregate care and identifying possible resources for placement as well as lifetime relationships.  The SPAW meetings make use of the family finding strategy by locating possible resources and then engaging those resources to be possible supports to youth, including placement.  FEMs and SPAWs were seen as effective recruiting tools for specific children as well as providing information to others, including community members, about the ongoing need for foster and adoptive families.

CFSD will continue to focus on the recruitment and retention of foster and adoptive families, especially those related to children in care and those of Native American heritage.  Use of community partners such as Child Bridge, to engage in targeted recruitment and collaboration with Tribal communities and services will continue.

Efforts to identify trauma informed and evidence based practices/services that can best support foster and adoptive families will become a focus of the 2016 plan.  Additionally, focusing specific efforts on supports and services for kin families including Native American families, that are trauma informed and evidence based will be targeted.  

Efforts to increase collaboration between Tribes, community stakeholders and CFSD will be ongoing with continued site visits to Tribal programs, additional licensing round tables and collaboration regarding the challenge of recruiting Native American families.

Health Care Oversight and Coordination Plan

The most significant accomplishment of the past year was CFSD receiving funding from the 2015 Legislature to expand the County Public Health Program pilots in Missoula (Missoula County) and Great Falls (Cascade County).  These pilots run medical home programs for foster children and have been very well received and successful in assisting CFSD in improving its ability to improve wellbeing outcomes for foster youth receiving these services.  The key component to these programs, which does not currently exist in the Medicaid Program, is that each child is assigned a registered public health nurse who develops a medical home and a health care plan for the child and then monitors the health care plan.
It has not been determined which communities the program will be expanded into next, however, the County Health Department in Billings (Yellowstone County) has expressed interest.  The funding received via the legislature will not support this medical home model being provided by all county health departments, so CFSD will develop criteria for selecting sites.  Data from the newly implemented case review system could assist in this process and the criteria for site selection will be shared with the SAC.  The Missoula and Great Falls programs will continue and will be consulted on an ongoing basis by CFSD and potentially the County Health Departments who will be awarded funds.  Updates on the program’s expansion and site selection will be provided 
The contract with Mountain-Pacific Quality Health (MPQH) and the work done by their staff has been very well received by CFSD staff and clinicians across the State.  This program continues to be one of the most impactful components of the Health Care Oversight & Coordination Plan.

Data from calendar year 2014 shows 235 clinical interventions were performed with prescribing clinicians.  The number of clinical interventions is down from 2013 but that is a result of the contracted pharmacist position being vacant for significant parts of the year due to an extended leave of absence and staff turnover.  The pharmacist positon was hired in January 2015 and the expectation is clinical intervention numbers will approach the 2013 totals.  Data also demonstrates that approximately 33% of the of Medicaid foster care children age eighteen years or younger. who were taking an atypical antipsychotic medication had not had metabolic syndrome lab monitoring performed (this is down from an estimated 75% in 2013).  Case management clinical interventions provided under this project have shown a success rate of 61% in obtaining metabolic syndrome monitoring for these children (this is an increase from 34% reported in 2013).  The significance in this testing is it may lead decreased long terms risks (e.g. diabetes, heart disease, obesity and joint problems) associated with these medications.  Admittedly, there is still work to be done but this data shows prescribers are responding to and have appreciation for the information being provided by the pharmacist overseeing this project.   Some specific examples of successful interventions are provided below:

· 13 y/o male taking risperidone (atypical antipsychotic) with a diagnosis of hypertrophy of breast-this is a significant side effect of risperidone. We notified the psychiatrist of the diagnosis and she was unaware. Medication was discontinued.
· 11 y/o male taking three medications that have a potential for interaction and one of the medications doesn’t carry a pediatric indication. Notified they psychiatrist about the interactions and requesting information about using the one medication in children. Prescriber discontinued the medication.
· 13 y/o male non-compliant on filling medications. Notified case manager and she stated he recently was placed back with his birth mother. She called the family in for an appointment and prescriber counseled on the importance of filling and taking the medications daily. Claims are being filled monthly again.
Effective 11/12/14, Montana successfully developed and implemented mandatory Prior Authorization for utilization of an atypical antipsychotic for all Medicaid children, to include foster children <6, if the medication is not prescribed by a fellowship trained pediatric psychiatrist. This includes informed consent by the guardian as well as monitoring requirements. There is an initial form, and subsequent requirements that must be met for renewal. Since this began, MPQH has coordinated care w/providers for sixty-two unique Medicaid recipients in this category. 
This program provides a direct line of communication between the pharmacist and CFSD staff.  This can be initiated by either side.  CPS staff can contact pharmacist with questions re: medications or potential drug interactions.  Upon review of the Medicaid billing the pharmacists can make contact with the worker if there are concerns with dosage, interactions or patients are not keeping appointments for labs etc.  As noted above, the project pharmacist who initially worked on implementation of this program resigned in 2014 and was recently replaced.  The vacancy in the position created some disruption in the communication between CFSD field staff and MPQH but it’s expected that the communication will be reestablished very quickly now that a new project pharmacist has been hired. CFSD views the accessibility of the project pharmacist as one of the most important components of this program.  The project pharmacist who initially worked on program implementation also conducted in-person site visits to both rural and urban areas to share information and educational resources.  These site visits were viewed as particularly helpful in building a positive working relationship with prescribers and CPS staff.  CFSD will continue to advocate that the new project pharmacist also conduct onsite visits to local CFSD offices.  CFSD will, to the extent possible, assist MPQH to facilitate ongoing site visits to local offices.

CFSD continues to work on the other components of the Health Care Oversight Plan previously described to ensure that it continues to meet the necessary requirements.

Disaster Plan

The Disaster Plan, as described in the 2015 – 2019 CFSP, has not been changed or amended.  CFSD was not impacted by any disasters necessitating implementation of the Disaster Plan.

Training Plan

There are minimal changes to the Training Plan submitted in the 2015 – 2019 CFSP (provided below). Some training notes that are reflective of information provided in other section of the 2015 APSR are:

· MCAN: CFSD’s pre-service training continues to undergo modifications based on feedback loops with staff to better prepare newly hired CPS staff to be successful in their work with children and families.  The changes are the result of information collected from training participants, feedback from RA and CPS supervisors, CFSD Safety Committee and information taken from exit interviews from departing staff, in particular those who leave the agency after fewer than two years.  The most significant change is re-training how Montana intends to use the SAMS model to identify safety risks to children.  Input form CFSD’s Safety Committee has played an active role in designing the changes to Montana’s protocol to better meet the increased workload resulting from record high number of children in out of home placement.  The training being developed for MCAN will also be used to train all CPS staff and supervisors on the protocol changes to the.  Training and protocol changes are currently being developed and are scheduled to take place later this Summer.
· Scott Modell provided training to CFSD supervisors and SAC in February 2015.  Mr. Modell trained on Tennessee’s safety system and protocols for effectively managing critical incidents.  Mr. Modell will be back in Montana in June 2015 to provide additional training to CFSD supervisors.  Mr. Modell’s information will be utilized in the development of a Montana policy on safety systems and critical incidents.  Mr. Modell will also assist by providing information that can be incorporated into CFSD’s strategies for working with State legislators between now and 2017 in an effort to pass legislation allowing CFSD to conform to CAPTA reporting requirements on child fatalities and near fatalities.
· In July 2015, CFSD provided Resiliency Training to agency staff.  The training was presented by Jane Middleton-Moz.  The focused on vicarious trauma, the difference between caring and “caretaking” - codependency in caregivers and the importance of regular de-briefing.  Ms. Middleton-Moz also discussed the importance of resiliency factors as protection from burnout.  This training was provided in an attempt to assist in addressing CFSD’s issues around staff retention and turnover.  As a result, members of CFSD have formed a Resiliency Committee that has begun taking ideas and concepts from this training to their local offices to initiate changes designed to improve management of vicarious trauma and reduced burnout.  Updates on the work of the Resiliency Committee will be provided in future APSR.   

FY 2015 – 2019 CFSP Training Plan:

As CFSD looks to the issue training over the next five years, the approach will incorporate sustained emphasis on implementation of the Safety Assessment and Management System (SAMS) and continuation of a range of initial and ongoing in-service trainings, conferences, foster and adoptive trainings, and the educational partnerships with the University of Montana and Confederated Salish Kootenai College that are outlined below. 

CFSD will also continue to work toward implementation of some of the same goals previously outlined the Title IV-E Waiver demonstration project service proposal. This will entail maintaining focus on supportive and collaborative endeavors, with examples including the Children and Adolescent Needs and Strengths Assessment (CANS), and SafeCare.

The CANS assessment, with funding procured via the Montana Children’s Mental Health Bureau, is a strength based youth and family service focused assessment that preserves emphasis on serving youth and family and that also measures accountability at the provider and systems level. As stated, the CANS assessment will be utilized as a component of the Title IV-E Waiver Demonstration Project and is slated to be part of the assessment process for all CFSD cases starting in 2015. There are currently ten trainings scheduled in 2014 (April through September).  

SafeCare is an evidence based home visiting program proven to reduce child maltreatment among families with a history for maltreatment or with risk factors for maltreatment that is beingimplemented in a collaborative partnership with the Child and Family Services Division through the Title IV-E Demonstration Waiver program, as well as with the Public Health and Safety Division through the Maternal and Early Childhood Home Visitation program. Funding for this project is through the Maternal, Infant and Early Childhood Home Visiting funds via a grant from the Health, Resources and Services Administration (HRSA) to Montana’s Public Health and Safety Division. Training dates, between June 2014 and January 2015 are in place. 

Initial In-Service Training

As of this writing in May, 2014: 

Mandatory policy training for all staff occurs on a quarterly basis.

All CFSD staff except administrative support and Fiscal Bureau staff are required to complete Montana Child Abuse and Neglect Training (MCAN) as soon as possible.  

All CFSD Supervisors, Child Protection Specialists, Centralized Intake Specialists, Family Resource Specialists and other specified employees are required to complete CAPS training within six months of their being hired.  

All field and Centralized Intake Supervisors will complete the New Workers Orientation Packet with all new Child Protection Specialists, Centralized Intake Specialists and, Case Aides if appropriate, within forty-five days of the child protection specialists, centralized intake specialists and case aides being hired or complete the New Workers Orientation Packet that is incorporated in the VISA/ Cookbook section of the University of Montana’s Child Welfare Partnership, whichever is in place at the time of hire.  

All Centralized Intake, field and program staff are required to participate in all Policy Training.  

All Child Protection Specialists are required to complete Forensic Interviewing Training within eighteen months after being hired unless a Regional Administrator excuses them from this training.  

All Regional Child Protection Specialists, Family Resource Specialists and Supervisors are required to complete Keeping Children Safe (KCS) within twenty-four months after being hired. 
All Child Protection Specialists, Family Resource Specialists and Supervisors are required to complete annual blood-borne pathogen training.  

All new CFSD staff are required to complete HIPAA training within thirty days of being hired.  

The Child and Family Services Division (CFSD) Training Unit supports and/or provides the following ongoing training:




INITIAL STAFF TRAINING
	Course Title
	Course Description
	Setting/ Venue
	Proposed Provider 
	Approximate Number of hours/days
	Audience 
	Frequency/
Duration
	Title IV-E Administrative Functions

	MCAN (Classroom)

Funding Source: Title IV-E, General Fund
	The training will address an integrated delivery model regarding the framework for Child Protection Practice in Montana, legal issues, confidentiality, ICWA, specifics of child maltreatment (abuse/neglect identification), family centered practice and engagement, and the Family Functioning Assessment and Safety Assessment Management System. Additional topics will include out of home placements, case management, substantiations/fair hearings, and preparation for court. Fieldwork activities to reinforce transfer of learning are included.
	CFSD Central Office
	CFSD Training Officer
	Ninety-six hours
	New Caseworkers
	four times per year
	Development of a case plan, case review, case management, family centered social work practice, cultural competency, permanency planning using kinship care, general substance abuse, domestic violence, and mental health issues, effects of separation, grief and loss, child development, and visitation, communication skills, family preservation, assessments regarding determination of need for removal, ethics, service referrals 

	MCAN (online)
	Participants will be trained on the following: Moodle 101, non-discrimination in child protection, child development, professional skills development, cultural awareness, documentation,  developmental considerations when interviewing children, ethics, and HIPAA 
	Online
	University of Montana Staff Development Specialist
	14.5 Hours
	New Caseworkers
	Two - four times per year in each region/ Short-Term


	Case plan documentation, case review, case management. ethics, child development, cultural competency

	CAPS

Funding Source: Title IV-E, General Fund
	CAPS is CFSD’s case information recording and provider-payment system. 
	Computer training site, Helena, MT
	Trainer provided under contract via Northrop Grumman
	Thirty-two hours for all new employees, twenty hour adjunct training for licensing staff
	New Caseworkers, Licensing Caseworkers 
	twelve per year for basic CAPS, four times per year licensing course
	Case management, documentation. 

	Estimated Total Cost of  Training Type:
	$564,000.00
	
	
	
	
	
	

	Cost Allocation Methodology
	CFSD claims Title IV-E allowable training at 75% federal funds and 25% general funds, per the approved cost allocation plan direct-charge methodology.  When training sessions involve both Title IV-E-allowable training (75% federal) and other training (50% federal), the costs are segregated between Title IV-E allowable training and training that is allowable at the lesser funding ratio.  Both cost items are then claimed per the approved cost allocation plan direct-charge methodology to ensure that only Title IV-E allowable costs are claimed on the quarterly federal reports.  




ONGOING IN-SERVICE TRAINING
	Course Title
	Course Description
	Setting/ Venue
	Proposed Provider 
	Approximate Number of hours/days
	Audience 
	Frequency/
Duration
	Title IV-E Administrative Functions

	Forensic Interview Training

Funding Source: CJA Grant
	Participants build skills that will help them effectively interview children alleged to be victims of child abuse or neglect. They will develop skills that will enable them to conduct interviews in a manner that will decrease the traumatic effect of the interview on the child.
	Montana POST Academy, Helena
	Department of Justice and contracted presenter
	five days
	CFSD staff, Tribal staff, Law Enforcement
	Two times per year
	Case management, case review and documentation, communication skills, assessments to determine need for removal, confidentiality, ethics

	Policy Training

Funding Source: CAPTA Grant
	The training focuses of new statutes and policy with review of policy as needed. 
	WebEx (online)
	CFSD staff and guest presenters
	four hours 
	CFSD staff, in-home services providers, Tribal social services staff
	Quarterly
	Case management, case review, documentation

	Qualified Expert Witness Training

Funding Source: CJA Grant
	Topics of training will include review of the QEW handbook, case preparation and presentation, and an overview of ICWA.
	Conference center
	
	twelve hours
	
	Annually 
	Case management, case review and documentation, cultural competency

	Family Resource Specialist Training




Funding Source: Title IV-E, General Fund
	The training offers information regarding Structured Adoption Family Evaluation (SAFE), confidentiality and sharing case records, provision of home and community services, and policy and forms updates, case scenarios, 
	Conference center
	CFSD staff and guest presenters
	twelve hours
	CFSD FRS staff
	Annually
	Case management, case review, case documentation

	Supervisors’ Leadership Trainings

Funding Source: CAPTA Grant 
	Focus will continue to be implementation of the SAMS model, fidelity review, and implementation of Montana’s Title IV-E Waiver Demonstration project. 
	Conference center
	CFSD staff and guest speakers
	sixteen hours
	CFSD supervisory staff and Management Team
	Quarterly
	Case management, case review, case documentation

	Cultural Competency

Funding Source:
Private Grant 
	The training will address the ability to increase cultural awareness and to develop skills toward more effectively understanding, communicating with, and interacting with people across cultures.
	
	University of Montana presenter
	five hours
	CFSD staff
	Annually
	Cultural competency

	Family Development Specialist

Funding Source:
Private Grant
	The agenda includes family development, philosophy (partnering, not rescuing), cultural competence in family development, the assisting relationship, assessment skills, goal setting and case planning, nurturing and support strategies, community advocacy and development, and self-care.
	Conference center
	University of Iowa presenter
	eighty hours
	
	Annually
	Case management, case review, case documentation, family centered practice

	Congregate Care  Provider Training

Funding Source:
State General Fund 
	Training topics include legislative and policy changes, case file reviews, updating facility profiles, and mandatory reporter guidelines. 
	Conference center
	CFSD staff and guest speakers
	eight hours
	CFSD staff and contracted in-home provider staff
	Annually
	Case management, caser review, case documentation

	Estimated Total Cost of Training Type:
	$322,775.00
	
	
	
	
	
	




	Cost Allocation Methodology
	CFSD claims Title IV-E allowable training at 75% federal funds and 25% general funds, per the approved cost allocation plan direct-charge methodology.  When training sessions involve both Title IV-E-allowable training (75% federal) and other training (50% federal), the costs are segregated between Title IV-E allowable training and training that is allowable at the lesser funding ratio.  Both cost items are then claimed per the approved cost allocation plan direct-charge methodology to ensure that only Title IV-E allowable costs are claimed on the quarterly federal reports.  

	
	
	
	
	
	

	
	



CONFERENCES
	Course Title
	Course Description
	Setting/ Venue
	Proposed Provider 
	Approximate Number of hours/days
	Audience 
	Frequency/
Duration
	Title IV-E Administrative Functions

	Prevent Child Abuse and Neglect Conference

Funding Source: CAPTA and CJA Grants

	Participants will attend workshops that will outline current child welfare issues, identify practice guidelines, principles or skills, and address treatment or service delivery programs, services or models that may help workers address needs of their clients and provide effective case management.   
	Conference center
	CFSD staff and guest speakers
	two days
	CFSD staff, foster/adoptive parents, law enforcement, CASA, judicial, educational, direct service providers, and medical providers
	Annually
	Case management, data entry and collection, cultural competency, family centered practice, child abuse and neglect issues including impact on children, permanency planning

	Montana Foster and Adoptive Parent Association Conference (MSFAPA)



Funding Source: Title IV-E, General Fund
	Participants will attend workshops that will address current child welfare issues pertaining to foster and adoptive parents.
	Conference center
	CFSD staff and guest speakers
	2 days
	CFSD staff, foster/adoptive parents
	Annually
	Family centered practice, cultural competency, overviews of child abuse/neglect issues, effects of separation, grief/loss, child development,  visitation

	Tribal Social Services Association Conference

Funding Source: CAPTA Grant


	Attendees will participate in workshops that will present current child welfare issues from a Tribal perspective. 
	Conference center
	SFSD staff, Tribal representatives, guest speakers
	3 days
	CFSD staff, Tribal Social Services
	Annually
	Cultural competency

	Estimated Total Cost of Training Type:
	$351,450.00


	 
	 
	 
	 
	 
	 

	Cost Allocation Methodology
	CFSD claims Title IV-E allowable training at 75% federal funds and 25% general funds, per the approved cost allocation plan direct-charge methodology.  When training sessions involve both Title IV-E-allowable training (75% federal) and other training (50% federal), the costs are segregated between Title IV-E allowable training and training that is allowable at the lesser funding ratio.  Both cost items are then claimed per the approved cost allocation plan direct-charge methodology to ensure that only Title IV-E allowable costs are claimed on the quarterly federal reports.  






FOSTER AND ADOPTIVE PARENT TRAINING
	Course Title
	Course Description
	Setting/ Venue
	Proposed Provider 
	Approximate Number of hours/days
	Audience 
	Frequency/
Duration
	Title IV-E Administrative Functions

	Keeping Children Safe (KCS) Training

IV-E, General Fund
	Participants will receive training that will qualify them to become licensed foster parents. Training includes an orientation to foster parenting; licensing and medical policy; child abuse and neglect; the impact of abuse on development; attachment, grief, and loss; discipline and stress management, adoption and permanency; as well as cultural issues relating to the primary family.
	CFSD offices, Community sites throughout the state
	CFSD staff, foster parent co-trainers
	eighteen hours
	Current and potential foster, foster to adopt, and adoptive parents
	Monthly
	Recruitment and licensing of foster homes 

	Creating a Lifelong Family

Funding Source: Title IV-E, General Fund
	
	CFSD offices, Community sites throughout the state
	CFSD staff
	six hours
	Current and potential foster, foster to adopt, and adoptive parents
	Monthly
	Recruitment and licensing of foster homes

	Estimated Total Cost of This Training Type



	$9,000.00
	 
	 
	 
	 
	 
	 

	Cost Allocation Methodology
	CFSD claims Title IV-E allowable training at 75% federal funds and 25% general funds, per the approved cost allocation plan direct-charge methodology.  When training sessions involve both Title IV-E-allowable training (75% federal) and other training (50% federal), the costs are segregated between Title IV-E allowable training and training that is allowable at the lesser funding ratio.  Both cost items are then claimed per the approved cost allocation plan direct-charge methodology to ensure that only Title IV-E allowable costs are claimed on the quarterly federal reports.  





LONG TERM TRAINING FOR PERSONS EMPLOYED BY OR PREPARING FOR EMPLOYMENT
	Course Title
	Course Description
	Setting/ Venue
	Proposed Provider 
	Approximate Number of hours/days
	Audience 
	Frequency/
Duration
	Title IV-E Administrative Functions

	University of Montana, Title IV-E Stipend Program, Bachelor of Social Work

Funding Source:
IV-E
	Bachelor’s level Social Work curriculum emphasizes the professional competencies required for social work practice in a public child welfare setting and includes interfacing with foster care, adoption assistance, and group home care programs and working effectively with professionals in the medical, educational, and judicial systems. Through the program, students are able to address social problems from a broad ecological and strengths based perspective moving between fields of practice, incorporating best practices into their professional repertoire, applying critical thinking skills to all phases of the change process, critiquing themselves and professional approaches, and utilizing a framework for social justice to address complex problems at all levels of society.
	University of Montana, College of Social Work
	BSW Program Faculty
	BSW students may take the stipend for a maximum of four semesters; however, the usual duration is two semesters.
	Students accepted to the BSW program commit to employment with CFSD.
	Annually/ Long-Term
	Referral to services, Preparation and participation in judicial determinations, Placement of children, Development of a case plan, Case review, Case management and supervision, social work practice and methods, cultural competency, child abuse and neglect issues (the impact of child abuse and neglect on a child), permanency planning, general substance abuse, domestic violence, and mental health issues, ethics

	University of Montana, Title IV-E Stipend Program, Master of Social Work

Funding Source:
IV-E

	Master's level Social Work curriculum emphasizes providing students with frameworks for understanding historical, political, and cultural contexts of practice, honoring difference, confronting oppression, and taking action for social justice; preparing students to bridge direct practice with individuals, groups, and families and the knowledge and skills of community building; teaching students to integrate research, policy analysis, and advocacy in their practice regardless of setting, problem area, or specific job description; and preparing students as social work leaders committed to promotion of empowering, participatory, social-justice-oriented practice.
	University of Montana, School of Social Work 
	MSW Program Faculty
	MSW students that are CFSD employees may take the stipend for between four to six semesters (most utilize the two semester option). Non-CFSD employee MSW students may take the stipend for two semesters. 
	Non-employee MSW students or MSW student employees of CFSD participating in the MSW program commit to employment with CFSD.
	Annually/ Long-Term
	Referral to services, Preparation and participation in judicial determinations, Placement of children, Development of a case plan, Case review, Case management and supervision, social work practice and methods, cultural competency, child abuse and neglect issues (the impact of child abuse and neglect on a child), permanency planning, general substance abuse, domestic violence, and mental health issues, ethics

	Confederated Salish Kootenai College, Title IV-E Stipend Program, Bachelor of Social Work (SKC sub-contracts with Walla-Walla University to provide SKC students access to an accredited MSW program).

Funding Source:
IV-E  
	The BSW and MSW curriculums emphasize Identification as a professional social worker, application of social work ethical principles to guide professional practice, critical thinking to inform and communicate professional judgments, diversity and difference in practice,  human rights and social and economic justice, research-informed practice and practice-informed research, knowledge of human behavior and the social environment, policy practice to advance social and economic well-being and to deliver effective social work services, response to contexts that shape practice, and the expectation of engagement, assessment, intervention, and evaluation with individuals, families, groups, organizations, and communities.

	BSW/SKC campus


MSW/
Walla-
Walla 
University
Campus
	SKC program faculty

Walla-
Walla
University
Program faculty
	BSW students typically take the stipend for
six quarters

MSW students typically take the stipend for between four-eight quarters 
	
	BSW students accepted into the program commit to employment in the Child Welfare System

MSW students accepted into the program commit to employment in the Child Welfare System
	Annually/
Long-Term
	Referral to services, Preparation and participation in judicial determinations, Placement of children, Development of a case plan, Case review, Case management and supervision, social work practice and methods, cultural competency, child abuse and neglect issues (the impact of child abuse and neglect on a child), permanency planning, general substance abuse, domestic violence, and mental health issues, referral to services, ethics

	
	
	
	
	
	
	
	

	Estimated Total Cost of This Training Type
	$2,126,751.00
	 
	 
	 
	 
	 
	 

	Cost Allocation Methodology
	CFSD claims Title IV-E allowable training at 75% federal funds and 25% general funds, per the approved cost allocation plan direct-charge methodology.  When training sessions involve both Title IV-E-allowable training (75% federal) and other training (50% federal), the costs are segregated between Title IV-E allowable training and training that is allowable at the lesser funding ratio.  Both cost items are then claimed per the approved cost allocation plan direct-charge methodology to ensure that only Title IV-E allowable costs are claimed on the quarterly federal reports.  




OTHERS TRAININGS
	Course Title
	Course Description
	Setting/ Venue
	Proposed Provider 
	Approximate Number of hours/days
	Audience 
	Frequency/
Duration
	Title IV-E Administrative Functions

	Printed Resource Materials

Funding Source:
CJA Grant

	Resources reprinted every year include the “School Guidelines on Child Abuse and Neglect” and the “What Happens Next? A guide to the CFSD’s child protection services (cps).”  

Centralized Intake (CI) brochures – The brochures explain the toll free child abuse hotline information, includes a section on “Why Does Montana Have Centralized Intake?” What can you expect when you call CI; defines what a CI Specialist is, defines the Roles of the CI Specialists, and defines the overall purpose of CI.  This brochure distributed at conferences, trainings, and other meetings.   

	Printed materials
	CFSD- Brochures are distributed to the county offices and other appropriate organizations including local schools.  The “What Happens Next?” booklets are distributed to families working within the cps system, to mandatory reporters, school districts, and other interested organizations
	N/A
	Current and potential foster, foster to adopt, and adoptive parents
	Updated annually
	Service referral

	Estimated Total Cost of This Training Type





	$3,875.00
	 
	 
	 
	 
	 
	 

	Cost Allocation Methodology
	CFSD claims Title IV-E allowable training at 75% federal funds and 25% general funds, per the approved cost allocation plan direct-charge methodology.  When training sessions involve both Title IV-E-allowable training (75% federal) and other training (50% federal), the costs are segregated between Title IV-E allowable training and training that is allowable at the lesser funding ratio.  Both cost items are then claimed per the approved cost allocation plan direct-charge methodology to ensure that only Title IV-E allowable costs are claimed on the quarterly federal reports.  




G.  Statistical and Supporting Information

CAPTA Annual State Data Report Items:  The following items are to be included in the 2016 APSR submission.

Information of the Child Protective Service Workforce:

Information on the education, qualifications, and training requirements established by the state for child protective service professionals, including requirements for entry and advancement in the profession, including advancement to supervisory positions;

110-1 Child and Family Services Policy Manual: Reference Information Required Training
All CFSD Staff except Administrative Support and Fiscal Bureau Staff are required to complete MCAN as soon as possible. 
All CFSD Supervisors, Child Protection Specialists, Centralized Intake Specialists, Family Resource Specialists and other specified employees are required to complete CAPS within six months of their being hired. 
All field and Centralized Intake Supervisors will complete the New Workers Orientation Packet with all new Child Protection Specialists, Centralized Intake Specialists and, Case Aides if appropriate, within forty-five days of the child protection specialists, centralized intake specialists and case aides being hired or complete the New Workers Orientation Packet that is incorporated in the VISA/ Cookbook section of the University of Montana’s Child Welfare Partnership, whichever is in place at the time of hire. 
All Centralized Intake, field and program staff are required to participate in all Policy Trainings. All Child Protection Specialists are required to complete Forensic Interviewing Training within eighteen months after being hired unless a Regional Administrator excuses them from this training. All Regional Child Protection Specialists, Family Resource Specialists and Supervisors are required to complete Keeping Children Safe (KCS) within twenty-four months after being hired. 
All Child Protection Specialists, Family Resource Specialists and Supervisors are required to complete annual blood-borne pathogen training.  All new CFSD staff are required to complete HIPAA training within thirty days of being hired.
Child and Family Services Policy Manual: Reference Information Background Checks for Employees of CFSD:  CFSD Employee; Child Protective Services (CPS) Background Check to include Out-Of-State Checks; Criminal Background Check (CBC); and a Driving Record Check. 
A name based records check using the Criminal Justice Information Network (CJIN) performed by the Montana Department of Justice or a companion agency in another state. CBC results are generally available within twenty-four hours. National background checks are conducted by the Federal Bureau of Investigations Results may take ten to fourteen business days. Fingerprint based criminal records checks are completed on newly hired CPS workers and case aides.  Fingerprint based checks are also utilized for newly hired CPS supervisors who are hired from outside the agency.
Driving Records Check conducted by the Dept. of Motor Vehicles (DMV). 
A CAPS, CBC, and driving record check are required for all new hires. The records will be reviewed to determine whether the applicant has been convicted of any criminal acts that are directly related to the responsibilities of the prospective position, or if the applicant has any involvement with the CPS system, which would be relevant to the position.
A CBC and Driving Record check is required for all MPEA qualifying position transfers (i.e., Centralized Intake, Child Protection Specialist and Family Group Decision Making Coordinator). Internal transfers / promotions within the division will be required to complete the CBC, CAPS and DMV check. A clear statement notifying the applicant of the requirement for a background check will appear on the position announcement. Only the selected applicant will be required to sign a release. 
The CFSD applicant selected for the position will receive a contingency letter indicating the job offer is contingent upon the results of the background check. The offer of employment will be rescinded if the applicant does not pass the background check. 
Relevant felony history, or substantiation of child abuse or neglect will be reviewed and the applicant will be given an opportunity to challenge the accuracy of the report and contact information to get the report corrected. All background checks will be reviewed in accordance with EEO guidelines (e.g., reviewing the nature and severity of the crime, relation of the crime to the prospective job, and time elapsed since the crime occurred. As a rule, any applicant who has a relevant felony criminal history or who has a substantiation of child abuse or neglect will be disqualified. 
Selected applicants refusing to complete a background check will not be advanced in the selection process.
Data on the education, qualifications, and training of such personnel:

CHILD PROTECTION SPECIALIST:
Applicant must have a valid driver's license and access to a vehicle. The successful applicant will be required to sign a Driving Release Record form. May sometimes be on call twenty-four hours a day to provide services in emergencies. Regular shifts may include nights and week-ends. 

DUTIES: 
The successful applicant will perform professional social work in providing protective services to children who are being abused, exploited, or neglected. This position performs work in X County and the surrounding counties. This position investigates referrals, counsels, develops treatment plans, coordinates work with other programs, and researches other available services. These cases are likely to involve legal action, thus there would be time spent working with law enforcement, county attorneys and the courts. On-call crisis intervention, and information and referral are also routine to this position. Must have a valid driver’s license and access to a vehicle, as travel is required.

COMPETENCIES: 
Knowledge of the principles and practices of social work; human growth and development; patterns of behavior; state and federal laws relating to child welfare; and community resources.
Skill in establishing community relations and public relations; evaluating the success or failure of plans for intervention; communicating effectively; and working well with employees, other agencies, and the public.
Ability to diagnose severe problems in social functioning; develop and implement plans with individuals experiencing severe problems in social functioning such as physical abuse cases, mental illness, and sexual abuse; identify clients’ needs not being met through existing community investigations of abuse, neglect, and exploitation; and to communicate verbally and in writing with individuals from diverse socioeconomic and cultural backgrounds. Demonstrated ability in treatment intervention and testifying effectively in court is needed.
EDUCATION/EXPERIENCE: 
Bachelor’s degree in social work OR Bachelor's degree in human services, education, sociology, psychology, law, or criminal justice AND one year related human service experience OR Bachelor’s degree in an unrelated field AND two years related human service experience. A Bachelor’s degree or Master's degree in social work is preferred. Other equivalent combinations of education and related experience will be considered.
Some examples of work that may count as related human service experience include: law enforcement, juvenile probation, special education, public health or pediatric nurse, day care operator, paralegal assistant or legal work with CASA, some types of direct-service health care work such as LPN, other work that involves providing direct care services to children or adults such as eligibility determination or group home work, and foster care experience.
Internship with Child Protective Services will be counted equivalent to one year of direct experience. In order to receive credit for the internship applicant must have a letter of recommendation from the Child and Family Services Division Supervisor/Manager.


NEW WORKER ORIENTATION PACKET:  
Supervisors for Child Protection Specialists and Family Resource Specialists receive a New Worker Orientation Packet, an introductory system of learning the identification of child abuse and neglect and family centered practice, via direct work and discussion with the supervisor.  Twelve hours of training time is allotted for completion of the packet. New child protection specialists and FRS’s and their supervisors must complete these requirements before the new worker is given sole responsibility for a caseload.  The packet contains sections of CFSD policy and Montana statutes on child protective services issues that are read and reviewed with the supervisor.  Shadowing staff on no fewer than three investigations, interviews and family visits, and studying the code of ethics, confidentiality law and review sample affidavits, case plans, family group decision making meeting notes, interviewing children, ICWA, family assessments, the investigative safety assessment, and family strengths are part of this orientation. The packet also includes child welfare best practice goals, child sex assault interviewing, effects of CAN on development, why some parents abuse children, violence and its effect on social workers, and the investigative safety assessment protocol.  At the first possible opportunity, new workers are also required to complete MCAN training as described below.  The Program Improvement Group reviewed the New Worker Orientation Packet and made decisions on revisions. The edited packet will be posted on Public Folders in Outlook.
MCAN (MONTANA CHILD ABUSE / NEGLECT TRAINING):
In addition to newly hired CFSD staff, Tribal Social Services and BIA staff from Montana’s seven reservations, CASA/GAL volunteers, and foster care review board members are invited to attend MCAN training.
As noted in the 2010 APSR, new MCAN training provided by the University of Montana (U of M) was initiated in February and April of 2009.  A summary on the training partnership is included below.  
U of M staff development specialists have provided MCAN training in a format of three weeks of classroom training followed by three weeks of training online or at a regional level.  Weeks one, five, and six were taught online and weeks two, three, and four were offered in a centralized location (Helena) in a classroom setting.  
In late 2013, CFSD took over the three weeks of in-person training provided as part of MCAN Training.  The main reason for this is the University staff, while very knowledgeable, have not been able to successfully keep up with policy, program and practice changes taking place within the Division. U of M staff continue to provide adjunct online training for MCAN as outlined:
· Moodle 101 – one-half hour.
· Non-Discrimination in Child Protection - 1.5 hours.
· Child Development 101 – two hours.
· Professional Skills Development – three hours.
· Cultural Awareness in Child Protection – three hours.
· HIPPA – three hours.

INITIAL STAFF TRAINING:
CFSD Policy Manual further requires:  

All CFSD staff except administrative support and Fiscal Bureau staff are required to complete MCAN as soon as possible. 

All CFSD Supervisors, Child Protection Specialists, Centralized Intake Specialists, Family Resource Specialists and other specified employees are required to complete CAPS within six months of their being hired. 
All field and Centralized Intake Supervisors will complete the New Workers Orientation Packet with all new Child Protection Specialists, Centralized Intake Specialists and, Case Aides if appropriate, within forty-five days of the child protection specialists, centralized intake specialists and case aides being hired or complete the New Workers Orientation Packet that is incorporated in the VISA/ Cookbook section of the University of Montana’s Child Welfare Partnership, whichever is in place at the time of hire. 

All Centralized Intake, field and program staff are required to participate in all Policy Training. All Child Protection Specialists are required to complete Forensic Interviewing Training within eighteen months after being hired unless a Regional Administrator excuses them from this training. All Regional Child Protection Specialists, Family Resource Specialists and Supervisors are required to complete Keeping Children Safe (KCS) within twenty-four months after being hired. All Child Protection Specialists, Family Resource Specialists and Supervisors are required to complete annual blood-borne pathogen training. 
All new CFSD staff are required to complete HIPAA training within thirty days of being hired. 

All CFSD staff are encouraged to attend other trainings offered throughout the year. Transportation cost and per diem is covered for the employee while attending training.  Staff from external partner agencies are invited, but not required, to participate whenever attendance restrictions allow. 
CAPS TRAINING: 
CAPS is CFSD’s official case information recording and provider-payment system. A thirty-two hour introductory course is required for all new employees and a twenty-four hour refresher course is offered three times annually, as is CAPS training for licensing staff.  CAPS training is provided by Northrop Grumman through contract. The trainer is a staff member of Northrop Grumman and the venue is a computer training site in Helena Montana. CFSD and Tribal Social Services staff are the participants.  

POLICY TRAINING: 
The Division training to ensure staff is informed before new laws and policies become effective and to provide refresher training on selected topics such as the Indian Child Welfare Act and Nondiscrimination training.  Policy Training is required for all CPS related staff, presented by the Division’s Program Bureau staff and has an emphasis on new statutes and policy. In-home/reunification services staff are also mandated to attend policy training as part of their contract.  In addition to CFSD staff and Tribal Social Services staff, various stakeholders are invited to participate.  Additionally, social service staff representation from each of the Tribes collaborates with CFSD to present cultural training as part of the Division’s annual policy training. Since 2008 the Division has included nondiscrimination training in Policy Training and this will be included in all future policy training sessions.
FAMILY RESOURCE SPECIALISTS (FRS) TRAINING:  
Training specific to family resource specialists is offered annually. The Division addressed the need for more thorough home studies by participating in a pilot program with the Consortium for Children. Structured Adoption Family Evaluation (SAFE) is a home study methodology that provides tools and practices for the description and evaluation of prospective foster and adoptive families, relative care providers and dual licensure of concurrent planning resource families.  The desk guide for SAFE has sixty-eight factors rated one through five that help determine if a family is ready to support a child in their home.   SAFE training involves a twelve-hour training for workers and a six-hour training for supervisors. The Division as of April 1, 2007 implemented the use of SAFE. Tribes and private agencies are invited to attend training.  

The FRS training included information pertaining to working with adoption disruptions, recruitment of Native American foster families, fair hearing issues , Title IV-E updates, the role of CAPS computer system, and licensing and confidentiality work with foster parents.  Child welfare partners who are invited to participate in FRS training include Tribal staff, youth homes staff, and residential facilities’ staff.
SUPERVISORS’/LEADERSHIP MEETINGS:  
CFSD holds quarterly Supervisors’/Leadership meetings to provide the opportunity for leadership training for the Division’s Supervisors.  Child protection specialist supervisors, centralized intake supervisors, and family resource specialist supervisors participate with the Division’s Management Team.

The 2012-2013 Supervisors meetings were focused on topics pertinent to the Safety Assessment Management Systems (SAMS) model.  Management Team members, attorneys, professionals and Supervisors shared responsibility as presenters for these topics. 

FORENSIC INTERVIEW TRAINING:  
Basic and Advanced Forensic Interview Training provided in collaboration with the Department of Justice and the MT DPHHS, CFSD. The presenters are national speakers based in San Diego.  As noted above, the Division collaborates with the Department of Justice and both agencies share training opportunities with child protection staff and law enforcement officers.  The collaborative training with the Montana Department of Justice occurred in April and June 2014.

Demographic information of the child protective service personnel:

Educational Degrees (The information below is the number of graduates who received a Title IV-E stipend during the 2013 – 2014 school year in each program):
· Number of CFSD staff with a BSW: Information is not readily available/accessible.
· Number of Title IV-E BSW Students Supported:
· UM: two
· SKC: ten
· Number of CFSD staff with a MSW: Information is not readily available/accessible.
· Number of Title IV-E MSW Students Supported:
· UM: one
· WWC: thirteen
· Other Degree: N/A

Years of Child Welfare/Related Experience Working With Children/Families: 
· Information is not readily available or accessible, but all Child Protection Specialists must meet the minimum requirements listed above. See the note below.


Race/Ethnicity: 
· DPHHS Human Resources does not currently have the ability to report data of this nature and CFSD, as an individual agency within the larger Dept., has no ability to do so. As a result this information is not readily available or accessible.  See the note below.

Note: DPHHS Human Resources has a long range goal of making changes that would allow demographic information and potentially years of experience data to be reported in the future.  However, changes of this nature would require significant changes to electronic payroll system and it is not anticipated that reporting of this nature will be available for a number of years.  

Information on caseload or workload requirements for such personnel, including requirements for average number and maximum number of cases per child protective service worker and supervisor (section 106(d) (10) of CAPTA): 

Number of Staff Responsible for CPS Functions (Screening, Intake, and investigation and Assessment of Reports) During the Year:

Screening and intake represent the portion of the case flow from point of initial contact with the reporter (e.g., the phone call) to the time that the report is assigned to a worker or supervisor for investigation /assessment of the allegation. Investigation /assessment represent the portion of the case flow that begins upon assignment of the case and continues until the case is closed or transferred. Enter the number of full-time equivalent (FTE) staff who carried out these functions during the year. Do not include clerical staff. In the Comments below indicate the types of workers included in this calculation and explain the methodology used to obtain this number or estimate. (Leave blank if data are not collected.)
Answer:  247.2 FTE.

Comments:  189.2 FTE are CPS workers and eighteen FTE are Centralized Intake (CI) workers.   There are also forty supervisory FTE (thirty-six CPS and four CI) that may be involved in investigations or screening calls depending on staffing levels.

Number of Staff Responsible for the Screening and Intake of Reports during the Year
Screening and intake represent the portion of the case flow from point of initial contact with the reporter (e.g., the phone call) to the time that the report is assigned to a worker or supervisor for investigation or assessment. If there is a differentiation between "screening and intake" workers and "investigation and assessment" workers in your State, please provide the number of "screening and intake" workers. In the Comments below indicate the types of workers included in this calculation and explain the methodology used to obtain this number or estimate. (Leave blank if data are not collected. Enter zero if data are collected and total is actually zero).

Answer: 18.0 FTE.

Comments: This doesn’t include the four CI supervisors and one Bureau Chief. These positions may take calls depending on staffing levels.  The CI Bureau Chief is also not included in the numbers referenced above.

Juvenile Justice Transfers
There were no children transferred from the Division into the custody of the State Juvenile Justice system in FY 2015. Children in the custody of the Department are generally not transferred to the custody of the State Juvenile Justice System.  If a child who is in the custody of the Department commits a status offense, the youth usually remains in the Department’s custody and services are provided to remedy the behavior that brought the youth to the attention of Juvenile Justice Court.  If this same youth is adjudicated a delinquent youth, CFSD and Juvenile Probation frequently share responsibility for the youth, with the youth remaining in the Department’s custody while supervision is provided by the Juvenile Probation Officer.  In rare instances when a youth has committed a crime involving violence or the use of weapons, a transfer may occur, but the youth is most likely committed to the Department of Corrections. This data is obtained from the SACWIS system.

Sources of Data on Child Maltreatment Deaths
 
The State of Montana Department Health and Human Services, Child and Family Services Division, utilizes the Montana SACWIS system as the source of data regarding child maltreatment deaths. 

Montana Statute (41-3-206, MCA) reads as follows: “Procedures in case of child’s death
(1) A person or official required to report by law who has reasonable cause to suspect that a child has died as a result of child abuse or neglect shall report the person’s suspicion to the appropriate medical examiner or law enforcement officer.  Any other person who has reasonable cause to suspect that a child has died as a result of child abuse or neglect may report the person’s suspicion to the appropriate medical examiner or law enforcement officer.  
(2) The medical examiner or coroner shall investigate the report and submit findings, in writing, to the local law enforcement agency, the appropriate county attorney, the local child protective service, the family of the deceased child, and, if the person making the report is a physician, the physician.  

Montana has a Centralized Intake Unit in which all reports of child abuse and neglect are made, including all deaths of children where child maltreatment is suspected.  These calls are screened to ensure the appropriate response is provided.  The Division has authority to investigate and intervene in cases of child abuse and neglect when the alleged maltreater is a person responsible for the child’s welfare as defined as the child’s parent, guardian, foster parent or an adult who resides in the same house in which the child resides; a person providing care in a day-care facility; an employee of a public or private residential institution, facility, home, or agency; or any other person responsible for the child’s welfare in a residential setting. If the report indicates that maltreatment occurred by a third party and not by “a person responsible for the child’s welfare” the report will be sent to law enforcement to investigate.  
In the most recent NCANDS reporting, Montana reported three child fatalities involving abuse or neglect.  Aside from using internal data, CFSD was able to get information from the Montana Department of Justice.  This indicated an additional death; however, no further information could be provided upon inquiry. 
Currently, all NCANDS data is reported through the SACWIS system.  Therefore, deaths are only reported when there is a determination found through an investigation completed by CFSD.  In cases where the Division investigates a child’s death due to maltreatment, the information may not be recorded during the report period due to the length of time it takes for the medical examiner or coroner to make the determination or for law enforcement to complete their investigation.  The State Crime Lab is in Missoula, and it is the only entity in the State that performs post-mortem forensic examinations.  
In Montana, the information from child death reviews and vital statistics only includes cumulative statistical information and not specifics about certain cases involving child abuse and neglect.  Furthermore, this data does not become available until after the reporting period.  Due to lack of legal jurisdiction, information in the SACWIS system does not include child deaths that occurred in cases investigated by BIA, Tribal Social Services or Tribal Law Enforcement.
In order to report child deaths due to maltreatment more accurately, the Division will need to look at modifying the SACWIS system to capture information on cases in which the Division did not investigate.  CFSD will also need to provide training to Mandatory Reporters on ensuring all child deaths due to maltreatment are reported to Centralized Intake Unit.  
Furthermore, CFSD will work with the Public Health and Safety Division to determine whether there is any way to capture additional data from the Infant and Child Mortality Review Teams that operate in the counties.  Lastly, CFSD will meet with the Department of Justice to determine whether they keep any statistics on child deaths due to child maltreatment that could be shared with CFSD and integrated into the CAPS system to allow for reporting to NCANDS.
The goals referenced in the above paragraphs are long range goals to be addressed over the lifetime of the 2015 – 2019 CFSP.
Education and Training Vouchers
	Final Number:
	Total ETVs Awarded
	Number of New ETVs

	
2013-2014 School Year
(July 1, 2011 to June 30, 2012)
	
25
	
10

	
2014-2015 School Year*
(July 1, 2012 to June 30, 2013)
	
30
	
14



Inter-Country Adoptions

In Federal Fiscal Year 2014 there were two reports of children placed or entering into the State foster care system as a result of a disrupted or dissolved international adoption.  Both of these youths came to Montana on a private guardianship from Uganda. The pre-adoptive placements disrupted in Federal Fiscal Year 2014 and the youths have now entered the foster care system.  The pre-adoptive family for both youths did not utilize an adoption agency in the sending country.  A Montana licensed agency, A New Arrival, Inc., provided the home study and post-placement supervision in Montana.  The youths are now both in a new pre-adoptive placement in the Montana foster care system.  The initial adoptive placements disrupted according to the former pre-adoptive family due to the behaviors of one of the youths.   Child welfare ultimately became involved with the former pre-adoptive family. 
H. Financial Information

Payment Limitation: Title IV-B, Subpart 1:

1. Montana does not use IV-B, subpart 1 payments for child care, foster care, foster care maintenance or adoption assistance.  Use of these funds is limited to child welfare services that are cost allocated through our federally-approved cost allocation plan.  In FY 2005, Montana spent and reported $0.00 of IV-B, subpart 1 payments for child care, foster care maintenance, and adoption assistance payments.


Payment Limitation: Title IV-B, Subpart 1:

1. In FY 2015, Montana may expend $317,478 in non-Federal funds for foster care maintenance payments that may be used as match for the FY 2016 Title IV-B, subpart 1 award.
1. In FY 2005, Montana expended $317,478 of non-federal funds for foster care maintenance payments and used as part of the title IV-B, subpart 1 State match for FY 2005.

Payment Limitation: Title IV-B, Subpart 2: 

· A minimum of 20% will be expended on each of the four services.  Due to actual administrative costs being less than 10%, additional funding will be spent on Family Preservation Services, Family Support Services and Time-Limited Reunification Services.  Planned and actual expenditures will be reported via the CFS-101.


If applicable for FY 2016:

N/A

If applicable for FY 2013:

N/A

Payment Limitation:

· Montana spends less than 10% of the total IV-B, subpart 2 allocation on administrative costs.  In FY 2013, Montana expended $1,047,897 in State and local share expenditures for the purposes of title IV-B, subpart 2.
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SAFETY OUTCOME 1:  Children are, first and foremost, protected from abuse and neglect.

(at Entry)

3,276

780,891 41 5 5.37-9.72 No Dif No PIP

(at Victimization)

1,357 84 6.20% 5 7.90% 6.50%-9.60% 9.10% No Dif No PIP

Recurrence of Maltreatment:  

Of all 

children with a screened-in report of alleged 

maltreatment in a 12-month period, what percent had 

another screened-in report within 12 months of their 

initial report? (Victims of a substantiated or indicated 

report in 12 mths, FFY2012)

CSFR Round 3 - Montana Statewide Data Indicators Baseline

Observed Performance

Risk Adjustment & Risk 

Standardized Performance (RSP)

RSP Relative to National 

Standard

Maltreatment in Foster Care:  

Of all 

children in foster care during a 12-month period, what 

is the rate of victimization per day of foster care? 

(Cohort 12 mths, FFY2013)

5.25 

victimizations per 

100,000 days in 

care

7.23 

victimizations 

per 100,000 

days in care

8.50 

victimizations 

per 100,000 

days in care
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Months worker-child visit made ( months child in care entire month)

N %

Total Visit months 13358 100.0

Met 7200 53.9

Visited in-home 5785 43.3

Visited in-person only 1415 10.6

Not Met 6158 46.1

Other not in-person visit 158 1.2

No Visit 6000 44.9

Data Source: MTROM, 5/22/2015

FFY15a
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Months with in-home visit (of months in care entire month and visited)

N %

Met Visited in-home  5785 80.4

Visited in-person only - Not Met 1415 19.6

Data Source: MTROM, 5/22/2015

FFY15a
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Standard

Met 

National 

Standard

Initial PIP 

Discussion 

1,067 393 36.80%

5 

(Median Age at 

entry)

34.60% 31.9%-37.3% 40.50% Not Met PIP

(on first day)

556 226 40.60%

5.5

37.80% 34.3%-41.5% 43.60% Not Met PIP

(on first day)

518 161 31.10% 9 24.60% 21.9%-27.4% 30.30% Not Met PIP

389 28 7.20% 7.60% 5.5%-10.5% 8.30% No Dif No PIP

(at Entry)

3.63 3.81 4.12

1,320 197,373 716

moves

5

 moves

3.55-4.10

moves

Met No PIP

Note:  FFY refers to NCANDS data.  NCANDS data are submitted for federal fiscal years, October 1st through September 30th.

CSFR Round 3 - Montana Statewide Data Indicators Baseline

Observed Performance

Risk Adjustment & Risk 

Standardized Performance (RSP) RSP Relative to National Standard

PERMANENCY OUTCOME 1:  Children have permanency and stability in their living situations

Placement Stability:  

Of all children who enter 

foster care in a 12 mth period, what is the rate of 

placement moves per day of foster care?  (AFCARS 13b & 

14a)

All others refer to AFCARS data.  "a" refers to the 6 month report period Oct 1st through March 31st of the two-digit calendar year in which the period begins and "b" refers to the respective 6 month report period April 

1st through September 30th.

Permanency in 12 months:  

Of all children 

who enter FC in a 12 mth period, what percent are 

discharged to permanency within 12 mths of entering FC. 

Includes reunification parent, primary caregiver, living 

with relative, guardianship or adoption (AFCARS 11b 

&12a)

4.79 

(Entry 

rate)

Children in Care 12 to 23 months - 

Permanency in  next 12 months:  

Of all 

children in FC on the 1st day of a 12-mth period who had 

been in FC (in that episode) between 12 and 23 mths, 

what percent discharged from FC to perm. within 12 

mths of the 1st day of the period?  (AFCARS 13b &14A)

Children in Care 2+ Years - Permanency 

in next 12 months:  

Of all children in foster care 

on the 1st day of a 12 mth period who had been in FC (in 

that episode) for 24 months or more, what percent 

discharged to permanency within 12 mths of the 1st day? 

(AFCARS 13b &14A)

Re-Entry to Foster Care in 12 months: 

 Of 

all the children who enter foster care in a 12-month 

period who were discharged within 12 mths to reunif., 

living w/relative or guardianship, what percent re-enter 

foster care within 12 mths of their discharge?  (AFCARS 

11b &12a)

4.79 

(Entry 

Rate)

6  

(Median Age 

at exit)
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Observed 

Performance 

(OP) 

(Unadjusted)

OP needed to 

avoid PIP 

(Unadjusted)

% Pt change 

needed from 

Observed

Additional 

Exits 

needed

Data Sources         

Year 1 

Data Sources   

Year 2

Data Sources   

Year 3  

(baseline)

Improve-

ment Goal

Data Sources   

Year 3  

(baseline)

Threshold

2009b10a  2010b11a 2011b12a 2011b12a

36.80% 40.30% 3.50% 37 36.60% 41.60% 36.80% 39.10% 7.20% 7.80%

2011b12a 2012b13a 2013b14a

40.60% 43.30% 2.70% 15 40.80% 41%40.6 40.50% 42.50%

2011a12b 2012b13a 2013b14a

31.10% 35.40% 4.30% 22 38.20% 33.50% 31.10% 33.90%

Note:  FFY refers to NCANDS data.  NCANDS data are submitted for federal fiscal years, October 1st through September 30th.

All others refer to AFCARS data.  "a" refers to the 6 month report period Oct 1st through March 31st of the two-digit calendar year in which the period begins and "b" refers to the respective 6 month report period April 1st 

through September 30th.

CFSR Round 3 - Montana Statewide Data Indicators Baseline,  Performance Improvement Plan (PIP) Requirements

PERMANENCY OUTCOME 1:  Children have permanency and stability in their living situations

Estimated Observed Performance to Avoid PIP PIP Primary Indicator

PIP- Companion 

Indicator

Re-entry in 12 mths

Permanency in 12 months:  

Of all children who enter FC in 

a 12 mth period, what percent are discharged to permanency within 

12 mths of entering FC. Includes reunification parent, primary 

caregiver, living with relative, guardianship or adoption (AFCARS 11b 

&12a)

Children in Care 12 to 23 months - Permanency 

in  next 12 months:  

Of all children in FC on the 1st day of a 

12-mth period who had been in FC (in that episode) between 12 and 

23 mths, what percent discharged from FC to perm. within 12 mths 

of the 1st day of the period?  (AFCARS 13b &14A)

Children in Care 2+ Years - Permanency in next 

12 months:  

Of all children in foster care on the 1st day of a 12 

mth period who had been in FC (in that episode) for 24 months or 

more, what percent discharged to permanency within 12 mths of the 

1st day? (AFCARS 13b &14A)
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36.6%

41.6%

36.8%

39.1%

25.0%

30.0%

35.0%

40.0%

45.0%

50.0%

Year 1 Year 2 Year 3  (baseline) PIP Year 1 PIP Year 2

Entry Cohort Permanency in 12 months

Target

Threshold  34.5%

Baseline

NS 40.4%
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N %

Initial Placement with Relative of those entering care during period 544 49.2%

Not placed with relative at entry 560 50.7%

Unable to calculate 1 0.9%

Total 1105

Family or Kinship Placement at end of period 2129 86.8%

Not in family or kinship placement at end of period 325 13.2%

Total 2454

Statewide

Source:  MTROM, 5/27/2015. Data include family foster care, kinship foster care, out of state family foster care, 

specialized family foster care and therapeutic family foster care, and exclude runaways in all categories.

FFY15a
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Populations at greatest risk for Maltreatment

FFY

Age Group  N % N % N % N % N % N % N % N % N % N %

0 through 5

735 51.3 629 53.4 578 53.6 523 52.7 464 49.3 529 54.5% 625 57.9% 729 54.8% 810 53.8% 762 52.6%

6 through 12

419 29.3 327 27.7 297 27.5 281 28.2 285 30.3 312 32.2% 314 29.1% 426 32.0% 494 32.8% 496 34.2%

13 through 17

278 19.4 223 18.9 204 18.9 189 19.0 192 20.4 129 13.3% 139 12.9% 174 13.1% 200 13.3% 245 16.9%

Total

1,432 1,179 1,079 993 941 970 1,079 1,330 1,505 1,450

Data Source: MTROM, excludes children in care less than 8 days and those in home visiting, includes Tribal children

Number and Percent of Children Entering Care by Age Group at Placement based on Federal Fiscal Year

2005 2006 2007 2008 2009 2010 2011 2012 2014 2013
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Per Capita Entry Rate by Age 

group:

2010 2011 2012 2013

0 through 5 7.09 8.39 9.80 13.22

6 through 12 3.67 3.67 4.94 4.92

13 through 17 2.03 2.21 2.79 3.21

All Children under 18 4.34 4.84 5.97 6.72
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N % N % N % N % N %

White

545 56.2% 661 61.3% 865 65.0% 929 61.7% 895 61.7%

AIAN

374 38.6% 392 36.3% 421 32.3% 509 33.8% 497 34.3%

Asian

8 0.8% 0 0.0% 1 0.1% 3 0.2% 1 0.1%

Black/AA

33 3.4% 18 1.7% 30 2.3% 50 3.3% 55 3.8%

NH/Pacific Islander

2 0.2% 2 0.2% 5 0.4% 2 0.1% 0 0.0%

Unable to Determine

8 0.8% 6 0.6% 8 0.6% 12 0.8% 2 0.1%

FFY total

970 1079 1330 1505 1450

Source:  MTROM, includes tribal status children

Entries  of Children by Primary Race for Federal Fiscal Years (October 1 through September 30)

2013 2012 2011 2010 2014


image13.emf
Non-Tribal N % N % N % N % N %

White

545 64.1% 658 67.8% 863 73.0% 927 69.4% 894 69.4%

AIAN

254 29.9% 286 29.5% 276 23.3% 342 25.6% 336 26.1%

Asian

8 0.9% 0 0.0% 1 0.1% 3 0.2% 1 0.1%

Black/AA

33 3.9% 18 1.9% 30 2.5% 50 3.7% 55 4.3%

NH/Pacific Islander

2 0.2% 2 0.2% 5 0.4% 2 0.1% 0 0.0%

Unable to Determine

8 0.9% 6 0.6% 8 0.7% 12 0.9% 2 0.2%

FFY total

850 100.0% 970 100.0% 1183 100.0% 1336 100.0% 1288 100.0%

Source:  MTROM, excludes tribal status children

Entries  of Children by Primary Race for Federal Fiscal Years (October 1 through September 30)

2010 2011 2012 2013 2014


