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SPIL Goals and Objectives for 2014-2016 

Note: Due to a change in staffing the quarter 1 report was not completed and is therefore incorporated into this report.
Goal 1 Consumer Services

Objective 1: Each year the network of CILs will provide IL services to a minimum of 20% new consumers based on each center’s 704 Report. This comparison will be made by reviewing the statewide Consumer Service Record (CSR) count reported on the four CILs’ quarterly reports.
During FY 14 1108 consumers were served under the general fund (589) and Part B (519) contracts. This figure will be compared with SFY/FFY 15 numbers to determine whether the 20% new consumers were met based on the CSR count.
Objective 2: The CILs will continue to collaborate with local, tribal and state organizations on issues that are identified by consumers, e.g. housing, transportation, social security and health care resources. CIL directors will communicate to the SILC about the collaborative efforts and outcomes of these activities to address consumer needs. The information is documented in the contractual quarterly reports which are submitted to the DSU as well as the 704 reports. 
· LIFTT Worked to organize transportation needs of Native American Vets to stand down in Glendive. Worked on drafting a recommendation for meeting the needs of PWDs regarding parking in Billings. Hired new IL Specialist with experience working with tribal entities. Developed Veterans Committee to better communicate with VA. Expanded communication with VR, DD, Mental Health and Job Service.
· MILP staff contacted SSA on behalf of numerous consumers to assist with needs. Responded to requests for referrals for home health agencies, hospice services, housing issues. Participated in community meetings regarding parking, accessible communities and safe routes.
· NCILS Collaborated with Great Falls Public Schools, VR, Job Corps, AMDD, and RDI. Provided assistance with housing services, SSA, and WIPA.
· Summit networks and collaborates on a continuing basis with VR, Opportunity Resources, Montana Works, Salvation Army, VA, Literacy Bitterroot and HRC. Also work with Western Montana Health, Community Medical Center HCBS waiver team, the Bridges program and the Montana Brain Injury Alliance. Provides meeting space and facilitates The Man Cave, Women on the Move, Thank God it’s Activities Friday (TGIAF), and People First groups.

Goal 2 Systems Change
Objective 1: Collaborative activities with Home and Community Based Services (HCBS) waiver teams, Area Agency on Aging teams, and other identified Money Follows the Person (MFP) partners, such as Addictive and Mental Disorders Division (AMDD) and Developmental Disabilities Program (DDP) to transition a minimum of 40 people from nursing homes and other institutions into the community each year.
· LIFTT meets with HCBS waiver teams 2nd Wed of the month. Shares information with Area Agency on Aging. Met with the regional director of DD program to discuss participation in their programs.
· MILP maintains excellent relationships with area HCBS teams. Have 2 signed MOUs with Area Agencies on Aging to collaborate services through the ADRC model. Staff meets monthly to discuss collaboration strategies.
· NCILS collaborates with HCBS waiver teams and has made 2 referrals to MFP. Working with Self Determination Task Force to develop guidelines for the creation of an Olmsted Commission.
· Summit is working with MFP to have staff trained as transition coordinators. Has made consumer referrals to MFP. 
· All CILs and the SILC Program Manager participate in the quarterly MFP Stakeholder Advisory Council. The SILC Program manager also participates on the MFP Steering Committee. 

Objective 2: All four Montana CILs will actively participate and advocate consumer participation in the development and implementation of the CFCO to help strengthen self-direction and enhance services within the Medicaid Personal Assistance Program. This will ensure that the consumer has control of the person centered plan in the development and implementation of the Community First Choice Option. 
· LIFTT communicates regularly with consumers through email and social media. They also maintain a website to disseminate information and provide peer activities on advocacy for consumer participation.
· MILP Program Director and SDPAS staff participated in training with DPHHS staff for CFCO and is implementing CFCO in the SDPAS program. It provides continuing outreach and education to new consumers.
· NCILS has become a provider for the CFCO program.
· Summit staff provided public testimony during a DPHHS administrative rules hearing for CFCO. Staff continued ongoing internal advocacy with CFCO officials to help streamline the process for consumers and provider agency staff.
Objective 3: All four Montana CILs and SILC promote accessible and affordable housing such as: ensuring that ongoing Housing Bridge funding is available for individuals transitioning from institutions into community settings each year through the MFP program. 
· LIFTT regularly participates in the Self Determination Task Force meetings. Staff will participate in the March 10 MFP Stakeholder Advisory Council WebEx. 
· MILP staff participate in the Community Living Task Force and will participate in the March 10 MFP Stakeholder Advisory Council WebEx. Staff works with HCBS teams so ensure consumers are able to access housing bridge funding. The Executive Director and Program Manager participate in the statewide Long Term Care Coalition. The Accessibility Home Modification Specialist has met with several organizations and individuals to promote home accessibility and to search for funding options.
· NCILS will participate in the MFP Stakeholder Advisory Council WebEx. It has provided IL services for people looking for housing by assisting with completion of the application process. It is promoting the reestablishment of housing bridge moneys during the current legislative session.
· Summit plans to participate in the MFP Stakeholder Advisory Council WebEx. The Media and Work Specialist showed a visitability video to the DiverseU panel at UM. Staff participates in the Self Determination Task Force and is working to secure ongoing appropriation for the MFP housing bridge monies during the 2015 Montana legislative session.
Objective 4: All four Montana CILs and SILC will advocate for new funding sources each year to increase available and accessible transportation options for local and tribal transportation providers to improve consumers’ mobility within their communities.
· LIFTT staff is working on models for accessible taxis and tax credits for transportation. The Executive Director met with Billings city officials to discuss areas of concern for PWD regarding parking and offered solutions to the problem. 
· MILP staff remain diligent in participation in local TACs and stays appraised of any opportunities to apply for transportation funding.
· NCILS advocated to new legislation for TransADE funding
· Summit Executive Director chairs the Specialized Transportation Advisory Committee (STAC) in Missoula to stay abreast of local public transportation issues and advocate for the needs of PWD, senior citizens, and paratransit services. Staff in the Hamilton office serve on the TAC and participate in the statewide Transportation Task Force.
· SILC Members and CIL staff advocated for several transportation related bills during the 2015 legislative session.
Objective 5: SILC in collaboration with all four Montana CILs will identify stakeholders, partners, families, consumers and sheltered workshop participants to develop dialogue focusing on the goal to move away from the sheltered workshop models of employment beginning the first year of the SPIL. 
· LIFFT has sent a list of local service providers and participated in a discussion with DETD and the SILC regarding the progress being made in the community toward shifting from the sheltered employment model to the integrated employment model.
· MILP did not report any progress on this objective though they remain astute and aware of community partners, including family members who may be willing to participate in the discussion.
· NCILS is developing a survey to be sent to current sheltered workshops.
· Summit had nothing to report.
Goal 3 Outreach to Underserved Populations

Objective 1: The first year of the plan the SILC will invite representatives from one of the underserved and from a specific disability population to present at a SILC meeting to provide various methods of adapting the four core services in a culturally appropriate manner to serve each population. 
Completed 
Objective 2: Each year of the plan the CIL directors will continue to describe outreach activities to underserved populations in their quarterly reports with an annual summary report to the SILC.

· LIFTT staff have traveled throughout their service area performing outreach activities by reaching out to agencies, service clubs and educators. 
· MILP sponsors an outreach to youth called Youth in Motion which meets biweekly. They discuss goal setting, transition planning, IL skill training and socialization skills building. They group does volunteer activities in the community. Each MILP office has conducted Living Well with a Disability Workshops. Staff has hosted and facilitated Youth Transition meetings in Helena and Butte and is collaborating with the MYTransitions project.
· NCILS no progress reported.
· Summit: The Ravalli County office has focused on inviting consumers to participate in monthly orientation classes. It has been networking and collaborating with local social service agencies. The office has also been outreaching to youth through BALLS classes. A new location for the Ronan office has been secured which provides more visible space and additional room for activities. Summit Staff participates in Community Management Team meetings in communities in its area and serve as advisors to People First Chapters in Missoula, Hamilton, and Ronan. Summit also continues to collaborate with the Missoula Forum for Children and Youth, local schools VR and other community resources to promote youth services. As a result of these efforts plans have been made to establish a separate office in downtown Missoula house Summit’s youth programs.

Objective 3: Throughout the plan, a SILC representative will serve on the Native American Task Force and Youth with Disabilities Task Force. This representative will report to the SILC at least once a year to provide guidance on underserved populations about ways to enhance outreach and services to tribal communities and youth with disabilities. Once a year the IL Program Manager will evaluate the efforts of IL services and outreach to the underserved populations and report to the SILC. 
· Michelle Williamson serves on the Native American Task Force. No report has been received from this task force. 
· June Hermanson continues to shepherd the Montana Youth Leadership Forum (MYLF) and Montana Youth Transitions program.
Objective 4: The CILs will promote employment of people with disabilities through services such as: Work Incentives Planning and Assistance (WIPA), Living Well with a Disability and Working Well with a Disability classes, Americans with Disabilities Act (ADA) training, the Medicaid for Workers with Disabilities Program and collaboration with other employment resources. The CILs will provide information and referral regarding employment resources to consumers and potential employers.
· LIFTT a staff member has received CWIC certification and is working with a number of consumers. Living Well, Working Well, and Living Life Well with a Disability and budgeting classes are conducted on a regular basis. More staff and peers are undergoing training to become facilitators.
· MILP has 3 certified CWIC staff. It continues to sponsor youth activities, and provided Living Well and Working Well with a Disability Classes. Employment seeking skills are also being provided. MILP contracts with NCILS to provide WIPA services. Staff members have helped numerous individuals complete suitability requirements for SSA. MILP’s advocacy specialist and peer have been in contact with entities to provide technical assistance regarding responsibilities under ADA. Other individuals have been assisted in understanding their rights as a person with disabilities. In Bozeman MILP has been working with Job Service to provide outreach and transition planning services to area youth.
· NCILS has provided training through Living Well and Working Well with a Disability as well as WIPA services not only to consumers in its areas but contracts with other CILs to provide these services as well.
· Summit contracted with NCILS to provide WIPA services. 2 staff are CWIC certified and assist consumers with SSA issues. Staff also network with local social service agencies to provide updates on employment related services available to PWD. Summit has partnered with the 3 other CILs in Montana to meet the 5th core requirements for youth in transition to include soft skills training, referral of youth for VR services, recruitment for both MYLF and MYTransitions conferences and to provide other activities to improve transition outcomes.
Objective 5: Each year of the plan the SILC will promote transition resources for youth with disabilities such as: Montana Youth Leadership Forum (MYLF), MYTransitions annual conference and encourage State departments to provide job shadowing opportunities during Disability Mentoring Day. 
· Nothing to report

Goal 4 AFFECT PUBLIC POLICY THROUGH EDUCATION, TRAINING AND AWARENESS

Objective 2: The SILC will reach out to State agencies and divisions administrators and their staff through education, advocacy and training on current and emerging topics that effect people with disabilities.
1. Identify the State agencies and divisions administrators and their staff to educate.
State agencies staff, but not divisions administrators distribution lists, are available on the state employees Outlook Mail list.

2. Identify current and emerging topics that effect people with disabilities.
MFP is up and operational and has scheduled or processed a total of 70 transitions through March 1, 2015. 
A number of bills have been introduced during the 2015 legislative session which will impact PWD especially regarding housing, transportation, and youth.

3. Identify methods of sharing this information. 
Email, webpage and teleconferences are being used to share this information

4. Complete education advocacy and training activities.

Objective 3: The SILC will collaborate with the Montana Network of Centers for IL (CILs) in partnership with the Centers’ Legislative and Advocacy Committee on advancing strategies with local, state and national policy makers. These strategies will create and sustain opportunities for people with disabilities to pursue and acquire full participation in all aspects of life in their local communities of choice. 
1. Identify SILC members who want to be on the Legislative and Advocacy Committee and ask the committee to add these members to its distribution list.

Several members and the IL program manager participate on the committee. The Legislative and Advocacy Task Force is chaired by Tom Osborn.

2. Identify strategies and how to implement them. 
In conjunction with task force members from the CILs legislative priorities have been developed are being debated during the current legislative session. Additional comments have been made to DPHHS for administrative rules changes to some of its policies. During Legislative Day SILC members, CIL staff and consumers met with legislators to discuss IL issues. Rally Day on March 25 will provide and additional opportunity for issues to be discussed. July 2-4 the ADA Legacy Bus will tour through Montana with stops in Billings, Great Falls, Helena, and Missoula. This will provide additional opportunities for PWD to address disability issues. WIOA is being studied and upon release of draft regulations comments will be prepared and delivered to ASL regarding them.


Goal 5 Member Involvement

Objective 1: SILC members are involved with at least five local, tribal, state and/or national disability issues or activities each year to help educate and inform the public, IL consumers, future IL consumers, policy makers and legislators about needs and issues facing people with disabilities living, working and recreating in Montana. They will report progress during one quarterly SILC or another disability organization meeting.
1. SILC members will list at least five disability issues or activities they will be involved in.
No progress. Will be an item of discussion during the April SILC meeting

2. Identify the SILC or other disability organization meetings to report activities.

Objective 2: SILC members will serve on at least one IL task force, disability organization or SILC committee to obtain information.  SILC members will make contacts to assist in being an independent living resource.  SILC members will share information and report progress at SILC meetings about local disability resources and access issues. This information may include strategies to address and identify methods to resolve issues. 
1. Each SILC member will identify at least one group they will serve to share information and contacts about disability resources and access issues and strategies. 
Done at each SILC meeting
2. SILC members will report progress at SILC meetings. 
Done during SILC meetings
Youth/Employment Task Force:
Self Determination Task Force:
Community Living Task Force:
Transportation Task Force:
Public Relations Task Force:
Native American Task Force:

Objective 3: Within the first year of the plan, the SILC will develop a schedule for training on IL history, philosophy, practices and ways to be actively involved with the SILC’s activities. At least once during the plan, the SILC, CILs and the DSU will also participate in training and collaborative meetings to educate one another on what services are provided to improve the lives of people with disabilities living in Montana.  
1. A schedule for training will be developed.  (Unsure whether this has been done)
2. The three entities will collaborate on educating one another.
Training needs to be recorded and followed up.
Objective 4: The SILC will continuously gather input from the community, stakeholders and other organizations through the use of SILC meetings, the annual statewide satisfaction survey/needs assessment, public hearings and other avenues. The SILC will investigate best practices that could be utilized to improve IL services and community resources in Montana. 
1. The SILC will gather input from various events to identify best practices.
· The Satisfaction Survey is in the process of being redeveloped. SILC members and CIL staff attend public hearings and community/state meetings to gather and provide input.
Objective 5: The SILC will work together with the DSU and the four CILs to educate the public; interact with human services agencies; city offices; county offices, tribal programs and State offices, including members of legislature concerning the SILC and IL services statewide.  The SILC will distribute SILC brochures, maintain a webpage through the Disability Employment and Transitions Division (DETD), DPHHS website and use alternate formats in an ongoing awareness to educate the public on IL issues, for example during Legislative Day and Rally Day.  
1. The SILC members will identify entities to educate about the SILC and IL services. 
2. Information will be identified to distribute by various distribution methods.
3. Public events will be identified to distribute information regarding the SILC, IL services and issues.
· The education committee developed stickers and flash drives and distributed them to the CILs and at the MYTransitions conference. Brochures have been developed and are printed on an as needed basis. 
· The SILC Program Manager participates in several community activities and is working with the VA and Joining Community Forces to educate the military/veterans community about SILC and IL services. CILs work with other community organizations to provide education. Informally SILC members and staff provide information to organizations to which they belong as individuals. 
· The SILC maintains a webpage within the DPHHS website. 
· SILC members participated in Legislative Day on Jan. 28, 2015 and will do so on Rally Day, Mar. 25, 2015.
· LIFTT maintains a website and social media pages. It also provides a newsletter to the community and participates in meetings in the communities it serves as well as CMT, MAR, and LAC.
· MILP has presented at several city commission meetings, a brain injury group, Job Service and other service providers. Information presented is always inclusive of statewide IL services, consumer direction and other advocacy issues.
· NCILS maintains the MYLF and MYTransitions contracts and is thus reaching out to youth statewide to develop leadership skills and advocacy. Additional monies have been allocated by the legislature to increase the funding of the MYTransitons contract.
· Summit staff members who serve on the SILC promote SILC activities and issues to consumers they serve. 

Objective 6: The SILC considers marketing/public relations to be an ongoing awareness event to educate the public on the ever-changing issues faced by the disability community. The SILC will achieve this public education event by providing information about, and awareness of the existence of resources through the distribution of SILC brochures, maintenance a SILC webpage, statewide announcements of SILC meetings, use of social media and alternative formats of this information at a variety of venues.  
1. Identify information and resources that may be of interest to stakeholders.
2. Identify issues faced by the disability community.
3. Identify distribution avenues to share this information.
4. Collaborate with the IL Public Relations Task Force.
Objective 7: The SILC will explore and implement options to develop its own webpage separate from the DPHHS website by the end of the first year of the plan.  
1. Identify methods to develop a SILC website. 
2. Implement the chosen method and develop the webpage.
· The SILC has a webpage within the DPHHS website. Discussions have taken place, though no decisions have been made regarding establishing a separate webpage.
· Stickers, flash drives and a new brochure have been developed and distributed. 
· Additional promotional materials need to be developed.
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