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Minutes: Full Committee Meeting
May 21, 2015
University of MT Western, Dillon, MT

Committee Members Present:  Drew Arnot, Char Harasymczuk, Ron Bibler, Cheryl Dickens, Jim Marks, Tyler Peart

Committee Members Absent: Linda Kirkland, Julia Saylor, Chris Caniglia, Pat Ingalls, Eric Eck, Phil Maxwell

MTAP Staff Present:  Barbara Varnum, Steve Johnson, Julianna Whittaker, Susan Sperry

Supporting and Contributing Persons Present:  Emilie Pennie, Hamilton Outreach; Beth Slough, Hamilton Relay; Lisa Furr, Hamilton Account Executive, Peggy Williams, Vocational Rehabilitation Program,  Karie Whitlock, DET Fiscal; Chris Smith, Sprint; Shawn Tulloch, Program Manager for Deaf and HoH, DET; Trisha Smith and Stella Woodrum, Sign Language Interpreters.

Meeting called to order:
Mr. Arnot called the meeting to order as Ms. Kirkland was unable to attend.

Mr. Arnot asked for public comments:
None offered

Director’s Report: Barbara Varnum
Ms. Varnum asked Ms. Sperry to give an overview of outreach to publicize the technology fair.  Ms. Sperry reported on the outreach efforts which included a meeting with Kitty Griffin who has dual roles as Outreach for MSDB as well as serving the Dillon community by operating a therapy clinic.

Ms. Varnum requested input from the committee about possibly having a technology fair with other agencies or businesses directed toward disability services such as Vocational Rehabilitation, Blind and Low Vision Services and possibly MonTech.  Mr. Bibler offered a suggestion about having the technology fair at some other time rather than the day before the council meeting.

Ms. Varnum informed the committee of MTAP’s move toward a new case management system which would allow MTAP’s equipment distributors more freedom in the field as well as saving time by allowing them to do the client management data entry while on the road.  Assessment (business analysis) for the new system will be done by DPHHS IT staff. Once the assessment is complete, a cost estimate will be provided by IT/Sockeye. 

Ms. Varnum explained more about Teltex and the wireless pilot program. Details included the devices going to the consumers with apps installed, tracking only for use of the device not being able to actually keep track of specific communication which include personal emails, photographs, pictures etc… Non-Apple products have not been considered to date, except the Jitterbug. An invitation was also presented for all who may be interested to join webex training about the disability apps available for equipment ordered from TelTex.

Ms. Whittaker and Mr. Johnson provided information to the committee about devices they have already distributed. Ms. Whittaker has distributed a few apple devices. Mr. Johnson has also distributed Apple devices as well and has ordered Jitterbugs for consumers. 

Ms. Varnum discussed equipment RFP progress: she will not start on this RFP until the TRS RFP is completed.  Ms. Varnum stated that MTAP will be moving forward with newer technology and the mobile devices, which will be included in the RFP.  RFP subcommittee is Cheryl, Char, Steve and Julianna. Ms. Varnum invited anyone else on the committee to join if they wish
 Ms. Varnum commented on decreasing numbers of new applicants on a yearly basis.  This may be due to lessening face to face outreach efforts within the past two years and spending more money on media. The entire staff is committed to doing outreach events. Ms. Furr volunteered to bring information about getting “the word” out to different telco providers in the state via flyers to put in their bill mailings.

Ms. Varnum requested to attend both TEDPA and NASRA and the equipment specialists are going to TEDPA only. Mr. Bibler requested that he be able to attend NASRA as his TRS Advisory Council meeting is some days prior to NASRA.   

Disability Advisory Committee Report:  Ron Bibler
Mr. Bibler attended a meeting in April and will be attending another in June.  The plan is to advise the FCC of which rules are and aren’t working with the FCC. Mr. Bibler is serving on the relay subcommittee as well as the video programming group. The relay subcommittee is working on deaf-blind telephone program as well as video relay.  There is some question defining the speed of answer requirements for video relay. Mr. Bibler is interested in setting minimum quality standards as we’re reimbursing minutes, but this standard has never been established. 

Budget Report: Karie Whitlock
As of April 30, 2015 83 percent of the fiscal year had been completed.  74.7 percent of personal service budget has been spent, 61.3 percent of operating budget and 100 percent of equipment budget.

There is a time delay to post certain expenses.  

It is projected at this time the entire appropriation for SFY 2015 which will be ok as it’s a non-base year.  Reasons for the extra budget amount is due to 161 days of 2 open positions, the director and equipment distribution specialist.  Also Hamilton Relay expenditures have decreased by $80,000.  As this is not a base year the remaining cash can be reserved for future years.

Provider revenue is trending upwards. MTAP is trying to spend money and do so responsibly. 

Hamilton Call Center Report: Lisa Furr
Ms. Furr summarized the average answer speed for TRS as 88 to 93 percent within ten seconds. Local call 75 percent, intrastate 6 percent, interstate is 8 percent. For international and 900 numbers there is no information. 
Toll –free calls is 11 percent.  

CapTel answer speed in less than 10 seconds:  Intrastate 84 percent, interstate 11percent, international only 6 calls, toll free 5 percent or 281 calls.  Ms. Varnum requested that these numbers be presented within the state fiscal year instead of Hamilton Relay contract year.  Ms. Furr concurred.

Hamilton Relay Outreach Report: Lisa Furr
Emilie Pennie was unable to be at this meeting, so Ms. Furr is standing in to give the outreach report.  Ms. Pennie attended Deaf Enrichment Weekend in April at MSDB in Great Falls. Many activities were presented and it was a successful weekend. The Hamilton Relay scholarship was given to a student from Miles City. 

Ms. Pennie and Ms. Varnum are working together to schedule an anniversary celebration and they are hoping to do this in conjunction with the ADA anniversary as well.

Ms. Pennie will be attending the Montana Association of the Deaf (MAD) conference in June in Bozeman.  John Fechter, Outreach coordinator for Hamilton Relay will be attending to assist with activities and is the deaf Role Model “speaker” on Sunday morning.

Mr. Bibler requested information about relay remote conference calling as an option with Hamilton Relay.  Ms. Furr stated that it is in the works, Virginia being the first to start using it beginning July 31, 2015. The current contract with Hamilton Relay lists the RCC as an optional service
 
Equipment Report:  Julianna Whittaker and Steve Johnson:
Ms. Whittaker and Mr. Johnson explained the various types of captioned telephones 200, 800, 800i, 840, 840i, 880i. Also covered was the Ensemble and Caption Call phone. The newer model phones have large screens and the 880i has a 10” Horizontal screen and is a touch screen.

Mr. Johnson announced that CapTel is coming out with a new CapTel phone directed at Montana’s needs. It will be a combination of the 840 and 840i.

Ms. Whittaker explained the non-qualifying applicants’ options with regard to receiving ipCapTel phones.  CapTel is issuing only ip phones to those who do not qualify under the state program’s income eligibility guidelines. Caption Call is already sending free ip phones.  The consumer is to go directly to the manufacturer of their choice to obtain their phone. MTAP can provide support in training or re-training.

Ms. Harasymczuk inquired of MTAP purchasing light signalers for those deaf who use video phone. This device needs to have wireless hookup as the VP does not require a land line.

EQUIPMENT DISTRIBUTION:
Ms. Whittaker paired a distribution trip to the Flathead area with a health fair at Salish-Kootenai College.

Mr. Johnson’s most recent distribution trip was to the Billings area.  He plans to get to the high line soon.
As the entire staff pitching in on outreach, Mr. Johnson also will be stopping places that would be good for distributing our information.

Ms. Whittaker invited committee members to accompany her on some visits when she is in a particular area.  She stated it might be helpful to watch the process for a better understanding of how the program works.

Outreach Report: Susan Sperry
Ms. Sperry gave a synopsis of outreach events recently attended and those to come in the future. Ms. Sperry requested some guidance for a flyer to give to independent TelCos to place in their billing material in order to promote the program as well as MT Relay.

Ms. Varnum discussed the sharing of outreach and administrative support duties for Ms. Sperry.  The equipment specialists will be doing more outreach activities to even out the load as when they’re in the field; they may have a cancellation and can pick up a senior center, aging services, etc……

DPHHS Report: Peggy Williams
Ms. Williams referred to a contingency fund through the legislature which had been briefly discussed at the February meeting.  This fund would take into consideration the potential for the FCC to hand down ip charges to the individual states. This captures caption relay (itcps) and/or video relay services. This allows an allotment of money to keep on hold.

Ms. Williams mentioned the Adverse Childhood Experiences, or ACES training required for all DPHHS staff to complete by July 15, 2015.  Ms. Williams elaborated on the intent of this training by explaining changes that have been noted in the number of WIC applicants decreasing; this was said to be due to Adverse Childhood Experience and the hardship of trying to set up an appointment. Any number over four adverse childhood experiences for these adults has been proven to deeply affect their ability to function.

New Business: Drew Arnot:
As there is not a quorum to be able to vote, no new business was discussed.

Ms. Harasymczuk had a question regarding the MT Association of the Deaf conference to be held in June. There will be a speaker from California, Richard Ray who will discuss 9-1-1 NG (new generation). Also, Donna Sorenson, new superintendent for MSDB will be talking about the future of MSDB. 

Ms. Harasymczuk and Ms. Dickens would like the Hamilton Outreach person, Ms. Pennie, to plan on attending MAD as one of her regular outreach activities in the future

Old Business: Drew Arnot
Ms. Varnum shared an article in the Great Falls Tribune regarding use of landlines.  Landlines are being discarded “like hot potatoes” 430,000 customers in 2004 and 170,000 in 2013.

Ms. Varnum announced a temporary employee who has been hired to purge physical files in anticipation of a new case management system.

Ms. Varnum shared the content of 2 cards which were sent in appreciation of MTAP services.


The meeting was adjourned at 12:10pm
