
Montana Telecommunications Access Program 
Minutes: Full Committee Meeting 

August 20, 2015 
Montana Council on Developmental Disabilities Office 

DRAFT 
 
Committee Members Present:  Linda Kirkland, Cheryl Dickens, Chris Caniglia, Jim Marks, Julia Saylor 
 
Committee Members Absent: Tyler Peart, Drew Arnot, Pat Ingalls, Char Harazymczuk,  
 
MTAP Staff Present:  Barbara Varnum, Steve Johnson, Julianna Whittaker, Susan Sperry 
 
Supporting and Contributing Persons Present:  Emilie Pennie, Hamilton Outreach; Lisa Furr, Hamilton 
Account Executive, Peggy Williams, Vocational Rehabilitation Program,  Karie Whitlock, DET Fiscal; Trisha 
Smith and Crystal Cramer, Sign Language Interpreters. 
 
Meeting called to order: 
Ms. Kirkland called the meeting to order. 
 
Approval of Minutes: 
The minutes from the May, 2015 meeting were approved as written. 
 
Ms. Kirkland asked for public comments: 
None were offered 
 
New Business: 
Ms. Varnum brought up the issue of new committee members. She has been in contact with the governor’s 
office and the governor has concerns about committee members serving several consecutive terms. Committee 
members who have not been renewed are Phil Maxwell, Eric Eck and Pat Ingalls. These individuals will be 
given a certificate of appreciation for their service from the governor and Jim Marks, Director, DET. 
 
Ms. Kirkland stated that she may not be seeking reappointment when her term is completed in July of 2016. 
 
Ms. Varnum addressed the issue of a new case management system for MTAP.  Currently, we are putting 
together the business requirements of the system.  Once that is accomplished, Sockeye will provide an estimate. 
The cost, when finalized, will be brought to the committee for approval. 
 
The new case management system will allow for case notes to be added to the files from the remote location via 
iPad.  This will decrease duplication of effort (e.g., will not hard files, so will not have to document in two 
places). This allows accessibility and is user-friendly.  The system will incorporate scanned paperwork.  Ms. 
Kirkland stated that research into the scanners is very important in order to interface to the system.  Sockeye has 
partnered with Microsoft to provide the configuration piece of the system. 
 
Remote Conference Captioning was discussed. This is a real-time, web-based captioning.  MTAP is now 
providing this service. Discussion about this brought forth the fact that it is better than caption call or CapTel 
due to “real time” captioning vs “delayed” captioning.  
 
MTAP hired a temporary worker to purge all files with no activity for five years.  This process was completed 
in 2 months.   
 
New case management system budget was discussed:  the media budget was cut by $45,000.00.  Ms. Whitlock 
stated that historically MTAP has had a surplus in budget and this should allow for MTAP to purchase the case 
management system. 
 



Learning Weekend at MSDB was a success. It was anticipated that the mobile device program would be a huge 
draw:  most of the attendees were very young (ages 3 – 8), and the teens that attended already had mobile 
devices, so the interest level was lower than expected.  
 
Ms. Varnum and Ms. Whittaker went to Frostberg, Maryland where the primary Hamilton Relay call center is 
located. They received education about how the relay centers work, CapTel, TTY, VCO, HCO, etc.  
 
Ms. Saylor had questions about which clients will be using the iPads.  Mr. Johnson responded that they will be 
mostly used for text to speech.  This will hopefully eliminate the use for the electronic larynx. Mr. Johnson also 
addressed the accessibility offered by blue tooth capability in order to utilize the speaker phone on a cell phone 
to communicate. 
 
Ms. Kirkland asked about progress with re: vouchers.  Barbara will report on vouchers at the next committee 
meeting in November.  
 
Mr. Marks stated the importance of MTAP moving quickly on the technology that is available. 
 
Discussion ensued re: sole source and competitive bid options re: equipment purchasing (RFP) for both 
equipment vendors as well as Relay.   
 
Safety issues were addressed by Ms. Varnum as Sanders County is problematic. Discussion ensued re: travel to 
Sanders County by a single individual and it was determined that two people would be traveling to that area for 
equipment distribution. 
 
New Business: Ms. Saylor requested that at the November meeting the equipment specialists would provide 
some anecdotal data of those clients using wireless products:  how they are being used, for what they are being 
used, etc.  
 
Budget Report: Ms. Whitlock 
84% of the budget was expended FYE ’15, outreach funding is to be decreased, the decrease in TRS minutes 
billed and decrease of outreach funding should make room for the new case management system.  Mr. Marks 
moved to accept the budget to be proposed for the new case management system, via e-mail for voting.  Ms. 
Saylor seconded.  
 
Hamilton Relay Report: Ms. Furr 
Average answer speed 2013-14 between .2 and .9 … less than 1 second. 2014-2015 local calls were 76% of 
calls and intrastate was 3%. 
 
Average answer speed grew from .2 seconds in 2013-14 to June 2015 1.8. This was explained by Ms. Furr as 
short-staffing during this time.  
 
TRS calls increased to 800 calls. No explanation was given except for perhaps more outreach and perhaps more 
senior citizens. 
 
Discussion ensued about RCC and the main options available. 
 
The meeting concluded at 2:00pm 
 
 


