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Minutes: Full Committee Meeting
November 20, 2014
Montana Council on Developmental Disabilities Office

Committee Members Present:  Linda Kirkland, Julia Saylor, Char Harasymczuk, Ron Bibler, Cheryl Dickens, Tyler Peart, Drew Arnot, Eric Eck, Chris Caniglia, Jim Marks

Committee Members Absent:  Charlie Charette, Pat Ingalls, Phil Maxwell 

MTAP Staff Present:  Barbara Varnum, Steve Johnson, Julianna Whittaker, Susan Sperry

Supporting and Contributing Persons Present:  Emilie Pennie, Hamilton Outreach; Beth Slough, Hamilton Relay; Peggy Williams, Vocational Rehabilitation Program, Shawn Tulloch, Deaf Coordinator DET;  Karie Whitlock, DET Fiscal; Trisha Smith and Stella Woodrum, Sign Language Interpreters, 

Meeting called to order:
Ms. Kirkland called the meeting to order.

Ms. Kirkland requested that new MTAP staff members (Barbara Varnum, Executive Director; Julianna Whittaker, Equipment Specialist) report their experience before joining MTAP.  

Introductions were made by committee members.

Approval of Minutes:
The minutes from the August, 2014 meeting was approved as written.

Ms. Kirkland asked for public comments:
None offered

Equipment Subcommittee Report: Julia Saylor
Ms. Saylor reported on the wireless discussion the equipment subcommittee brought to the table regarding potential distribution by MTAP of wireless products and services.

Ms. Saylor requested the support of the committee regarding the consensus reached by the subcommittee. This request included moving forward with wireless distribution as soon as possible with a limited trial period. 6 months is the sub-committee’s recommendation. Recommended wireless devices include Jitterbug, iPhone, and IPad mini.  It is suggested that an evaluation form and a signed agreement form for device use be developed. Clients chosen for the pilot most show a willingness to participate by providing regular feedback to the program. 

Questions to the subcommittee were posed and included: How will the equipment be purchased? An issue of state procurement laws was discussed as well as the fact that MTAP’s current vendor, WCI, may not have access to wireless products based on the current contract. Also discussed was the question of purchasing hardware based on wireless service providers.

Discussion about whether the program would pay for service plans, or just provide the equipment was also discussed and the relationship to state of Montana procurement laws which place the limit on purchases without requiring a bid or other contract is at $5,000.00. The purchase of 10 iPad or iPhone 5 will exceed this limit.  Mr. Peart offered information about lower wireless purchasing rates through Verizon without the need of a contract as the State of Montana has a “contract” with Verizon and AT&T to provide such services.



Comments were made in favor of IPad and iPad mini by the Deaf members of the committee; Ms. Dickens and Hs. Harasymczuk.

Mr. Marks shared his view of the wireless distribution as a limitation or control.  Mr. Marks would like to offer Montana residents the equivalent access afforded hearing, mobile, speaking and seeing residents. Mr. Marks supports the voucher system as the individual would be able to choose their own device rather than being told what they are getting.

A consensus of the committee was arrived at to begin looking at our contracted equipment vendor, WCI to see if they can accommodate the wireless/cellular equipment.  Ms. Varnum will schedule the next sub-committee meeting ASAP to address the remaining issues brought up today.  The specifics of the trial program will be reported to the committee at the February committee meeting.  

Ms. Kirkland wants the subcommittee to check on ability to provide vouchers based on Administrative Rules. Ms. Varnum will follow-up. 

ITRS Report: Ron Bibler
Mr. Bibler recently attended the ITRS council meeting in Portland, Maine. VRS fraud and financial issues have been contained. Captioned Telephone relay services are still experiencing fraudulent financial problems.

VRS is not, in all likelihood to be handed to the States for administration.  There is a different story regarding the ipCapTel (IPCTS) where the FCC is very interested to hand that to the state level. The states would then be responsible to set up the quality standards of captioning, i.e. verbatim captions or is paraphrasing enough?  Other issues regarding quality standards were discussed.

Mr. Bibler discussed that the FCC approved a new internet technology.  This new technology is an application downloaded to your smartphone in order to use as a captioned phone. This process utilizes CART transcription providing more accuracy than the voice recognition mode used by land-line based phones (Captioned Phones).

MTAP Director’s Report: Steve Johnson, Interim Director, MTAP
Mr. Johnson thanked all who helped him through the transition and wearing the director’s hat.

Mr. Johnson reported that TTY usage in the US, based on a report from NASRA conference, is at 7% of the deaf population.  Also, some states have had to give up their administration of the relay services as it became financially prohibitive for the states.

Also discussed were issues of being able (or not) to send a text to 9-1-1.

Budget Report: Karie Whitlock
The budget amount for FY 2015 is $1,748,179.00. With eight months left in the fiscal year, MTAP has expended 18 % of the budget, $17,872.00 

Tracfone did not submit enough provider revenue; Ms. Whitlock is researching that in order to retain the funds.

Mr. Bibler raised a question about expecting more money from providers when the trend has been decreased revenue collected over the past few years.  Ms. Whitlock supposed it was that money was being put into our fund for some reason: Ms. Whitlock will research and follow up with the committee.

Hamilton Relay: General update report, Beth Slough
Ms. Slough announced that she is again the interim account manager for Montana Relay.  A new hire is hopefully in place by the February meeting.

Ms. Slough addressed Mr. Bibler’s request for information on tracking quality standards.  Dixie Ziegler, Hamilton Relay sat on a NASRA panel and requested mandates and standards for quality assurance.  The current requirement for Hamilton Relay Caller Assistants (CAs) is verbatim captioning. Each call is monitored and scored based on accuracy in verbatim communication. CAs are docked if each conversation is not communicated EXACTLY as the caller has spoken it. Another item that Mr. Bibler wanted addressed is the time lapse with some CapTel transmissions.  Ms. Slough explained the more complicated the conversation; the more likely there is going to be a longer delay than more simple conversations.

Conversation centered on analogue line CapTel phones and the problems that arise when a phone company changes its mode of transfer. For example if Century Link starts adding fiber, some of the amplified phones, especially analogue CapTel will cease working.

The issue of verification of need of CapTel and how that is to be done was discussed at length. Items discussed were the FCC mandates and if they hand to the state level, how is that operation to be handled, how do we keep track of this assessment?  Another item brought up is the fact that back verification only applies to IPCTS.

Hamilton Relay Budget Report: Beth Slough
None given

Hamilton Relay Outreach Report:  Emilie Pennie
Ms. Pennie has not had an opportunity to do any outreach in Montana since Learning Weekend in June.  She plans on attending MAD in June and also an appearance at Learning Weekend at MSDB which is the same weekend as MAD. 

Shawn Tulloch’s husband is receiving the Deaf Leader award in Bozeman on November 22. Ms. Pennie is presenting the award.

Ms. Pennie is planning on a business friendly education set of presentations which will place emphasis on a “Don’t Hang Up” message.

Equipment Report:  Julianna Whittaker
Ms. Whittaker gave a report about her visits so far in the past three weeks.  They have been successful and she’s planning more Kalispell area trips during the rest of the quarter.

Ms. Whittaker is attending a winter safety driving course in Great Falls the week after the Committee Meeting.

Outreach Report: Susan Sperry
Ms. Sperry gave the committee a report of new clients, clients served for the 1st quarter of FY 2015.  Also noted was information about advertising strategy during the legislative session beginning in January, 2015. This strategy includes reducing MTAP TV media presence and focusing more on in-person presentations and presence at conferences as an exhibitor.

DPHHS Report: Peggy Williams
Ms. Williams reported that congress reauthorized the federal rehabilitation act which included many big changes, one of which is an emphasis on serving high school students with disabilities, which specifies spending for the following services: work experience, job exploration, self-advocacy training, and peer mentoring.  This may require vocational rehabilitation to establish a waiting list for clients as this will add quite a bit to the current case load.

Ms. Kirkland called for Old or Unfinished Business:
Ms. Kirkland spoke to the two RFP’s (relay and equipment) to be addressed in 2015.  Volunteers from relay and equipment subcommittees will be requested to facilitate this process.  The committee will be responsible for determining whether an RFP or IFB will be priority.

Mr. Charette’s position (disabled position) on the MTAP committee has been taken by Ms. Saylor. This leaves an open place on the committee for senior citizen non-disabled.  Ms. Varnum will put out a request for nominations to fill Ms. Saylor’s place.  Mr. Arnot has taken Mr. Charette’s position as vice-chair of the committee.


Ms. Kirkland called for new business:
None offered
The meeting was adjourned at 3:05pm
