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Vocational Rehabilitation Council 

January 16-17, 2014 

Disability Rights Montana--Helena 

Members present: Amy Capalupo, Michael DesRosier (Friday), Char Harasymczuk, Rick Heitz, Jim Marks, 
Lois McElravy, Quentin Schroeter, Chanda Hermanson, Tom Osborn, Anna Gibbs, Michelle Pickell, Frank 
Podobnik, Mike Woods, Linda Zermeno 

Members absent: Prairie Bighorn, Robin Johnson (excused), Shaunda Albert (excused), Dale Mahugh 
(excused), Mona Amundson (excused), Rosalie Hollimon (excused), John Senn (excused) 

Staff and visitors present: Peggy Williams, Barb Varnum, Mike Hermanson, Barb Schiedermayer, Shawn 
Tulloch, Karie Whitlock, Beverly Berg, Cynthia Hollimon, Julie Clay, Bill Schwartz (Salish Kootenai), Beth 
Brenneman, Traci Clark, Kelly McNurlin  

Thursday, January 16 
Rick Heitz called the meeting to order.  Since Nina is no longer on the Council, Rick has moved from vice-chair 
to chair. Introductions were made, and Rick started off the orientation. 

Orientation 
Member notebooks were distributed to the new members, and Peggy went through them.  Peggy will put the 
manual on the website, so all members have access to the latest version. 

VR Update 
Jim Marks updated the Council on national and state issues.  On the national scene, SB 1356, which would 
reauthorized the Workforce Investment Act (which the Rehabilitation Act is part of) is getting a lot of attention.  
A different reauthorization bill has already passed the House, and that one is not good for VR—specifically, it 
allows governors to consolidate programs and might mean that other programs would use some of VR’s 
funding. On SB1356, there was a nationwide initiative to change Section 511 which allows sheltered 
workshops and subminimum wages to be part of a valid VR closure.  Advocates are asking that this be changed.  
The House just passed an omnibus bill for the budget which will assure that the federal government will not be 
shut down again this fiscal year. 

On the state side, the Executive Planning Process (EPP) is starting up again.  This is the process that helps the 
governor propose a budget for the legislature. State departments and their constituencies propose additions to 
the budget, and the governor’s office considers those requests and decides which ones to present to the 
legislature. VRB is currently soliciting ideas for things to include in the budget.  Suggestions so far include: 
(1) additional funds so we don’t need Order of Selection; (2) additional funds to address the extended 
employment waiting list; (3) additional funds for Montana Youth Leadership Forum and MyTransitions; (4) 
Additional funds to address the cut in independent living services.  Jim also talked about the PROMISE grant.  
This is a six state consortium led by Utah.  It is a study on how to improve transition services to students aged 
14-16 who are receiving Supplemental Security Income (SSI).  Interventions will include programs like 
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BALLS, MYLF, independent living centers, and Parents Let’s Unite for Kids (PLUK).  VR is the lead agency 
in Montana.  VR will be hiring a program manager and administrative support staff in the next month or so. 

State Employment Leadership Network (SELN) 
Kelly McNurlin from the Developmental Disabilities Program, talked about the SELN.  SELN is a national 
organization which promotes integrated employment for people with disabilities—most of the focus is on 
people with intellectual disabilities.  The Montana group has representatives from Developmental Disabilities; 
VRB, Office of Public Instruction; Job Service; Parents; and other organizations.  Three models are used:  (1) 
individual competitive employment—with natural/coworker support if needed; (2) individual supported 
employment—with a job coach; (3) group supported employment—with a small group of individuals in a 
community setting. One of the outcomes is developing standardized training for employment support 
specialists. DDP has changed many of its day services to fit into these models.  They are shifting focus onto 
integrated employment with the expectation that individuals can and should work after high school.  They view 
sheltered workshops as an acceptable pathway to community employment, but believe they should be a step in a 
career path and not the final outcome. 

Money Follows the Person (MFP) 
Tracy Clark, MFP project director, talked about the MFP grant.  The purpose of this grant is for states to 
rebalance their long term care systems by increasing the use of home and community based services and 
reducing the use of institution based services.  Participants must have lived for at least 90 consecutive days in an 
inpatient facility, must be Medicaid eligible, and must qualify for one of the state’s four waivers.  Some of the 
target populations include people in Montana Developmental Center transitioning to the community, people 
with severe disabling mental illness in nursing homes, people in nursing homes.  The goal is to increase the use 
of community based services and reduce the use of institution based services.  The project is still in the planning 
stage, and it is expected to kick off in March or April of this year. 

Governor’s Report, Extended Employment 
Mike Hermanson handed out the Governor’s Report that was prepared in December.  The Council discussed 
this last fall. The department’s policy is that reports should no longer be distributed in print format, but should 
be put on the website, so there will not be a large print distribution of this report.  Mike also mentioned that 
normally we use the Council recommendations in both the Governor’s Report and the upcoming state plan 
update, due this spring. So if Council members have other comments, please pass them on to Mike. 

Mike also talked about extended employment services, which includes both sheltered employment and 
supported employment.  VRB is moving away from sheltered employment and investing money in community 
placements.  The extended employment program is totally funded by state funds and is a sister program to the 
VRB work program.  Starting in July 2014, VRB is moving away from paying one rate for each participant and 
has developed a rate system based on how many hours the client needs services for.  The wait list will be a 
statewide wait list, so the client can choose the provider he wants to work with. 

Election of Officers 
Rick Heitz was elected chair, and Mike Woods was elected vice-chair. 
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Friday, January 17 

SRC Training Module and RSA Website 
The Council went over the module, “Role of the SRC”.  Peggy demonstrated how to perform ad hoc queries on 
the RSA website, www.rsa.ed.gov . 

Federal Monitoring and Case Review Results 
Barb Varnum reviewed the three deficiencies VRB received when the federal government reviewed them in the 
spring of 2012. Those deficiencies were (1) to ensure that IPE extensions are in the file and valid; (2) VRB 
needed to have a Memorandum of Understanding with the Office of Public Instruction; and (3) VRB was not 
recording program income correctly.  VRB developed a corrective action plan, and RSA (Rehabilitation 
Services Administration) recently agreed that all the steps had been completed. 

Every year VRB conducts a statewide case review to identify training needs.  Staff comes to Helena and review 
cases from across the state.  The last review was done in August 2013, and the training needs identified include 
disability level order (Order of Selection); financial aid awards; certificate of eligibility; and case 
documentation. 

Order of Selection 
Barb Varnum explained the Order of Selection (OOS) policy.  OOS is the procedure that is used when a state 
does not have enough money to serve all clients.  It is a waiting list that is prioritized.  Federal rules say that if a 
state does not have enough money to serve all eligible people, the state must serve the most significantly 
disabled people first. So Montana has developed a tier system with three priority levels:  (1) most significantly 
disabled; (2) significantly disabled; and (3) disabled.  When the state determines that there is not enough money 
available, then clients in one or more of the priority levels will not be served.  However, all current clients who 
have been determined eligible will be served.  As the state finances improve, people will be moved off the 
waiting list in priority order.  That is, all people in priority level 1 will be served, then all people in priority level 
2 will be served, then all people in priority level 3 will be served.  If there is not enough money to serve all the 
people in a priority level, the next deciding factor will be the date of application.  For people being served, the 
services should remain the same.  That is, services will not be reduced to save money.  A consequence of this 
may be that the number of people being served will decrease. 

VRB is planning to implement the OOS this spring.  So far a public hearing has been held (written comments 
are due January 31), a new policy has been written, regional information and referral packets and client FAQ’s 
have been developed, and the state plan has been amended and sent to RSA for their review. 

Blind and Low Vision Overview 
Beverly Berg gave an overview of the Blind and Low Vision (BLV) Program.  This program serves people who 
are visually impaired with four types of service:  (1) Vocational Rehabilitation—for people who want to go to 
work; (2) Business Enterprise Program—for supporting vending routes on state and federal property; Older 
Blind—for serving the independent living needs of people over age 55; and Visual Medical—for helping with 
medical needs related to vision.  BLV teams are located in four offices across the state—Billings, Butte, Great 
Falls, and Missoula. The teams consist of a counselor, a vision rehabilitation therapist, an orientation and 
mobility specialist and an admin support person.  The VRT and O&M staff works with people in their homes 
and neighborhoods, teaching them to live independently with their vision loss. In addition, there is an adaptive 
equipment specialist in the central office who helps consumers with specialized computer needs.   
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Agenda Items for Next Meeting 
SELN—Statewide Independent Living Council Meeting if time 
State Plan Review 

Upcoming Meetings: 
May 8-9, 2014 
September 18-19, 2014 
November 7—Teleconference 

Note: We will try to hold one meeting at the Montana School for Deaf and Blind.  Shawn will work to set it up. 
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