[bookmark: _GoBack]Dear Caregiver or Youth [PERSONALIZE THE LETTER WITH THE CAREGIVER’S and/or YOUTH’S NAME]:
[IF ADDRESSING DIRECTLY TO YOUTH – ADJUST THE LANGAUGE THROUGHOUT TO REFLECT YOU INSTEAD OF YOUR CHILD]
We are writing to let you know about a new assessment tool we are using for the youth and families who are part of our programs.  Assessments are used to review and describe a youth’s needs and strengths.  We are using the Child and Adolescent Needs and Strengths (CANS) assessment. The CANS has been used across the country and is designed to be used with the team of people who care about a youth so that we can have a shared understanding of his or her strengths and needs.  

Assessments have always been an important part of our work. The CANS will help us understand your child and highlight the specific areas to be included in our plan to help your child. The CANS works best when everyone on your child’s team works together and shares their knowledge of your child’s needs and strengths. You and your child are very important members of your child’s team and we value your involvement in our work and will use the CANS to describe your input.  

We also want to hear from you about your hopes for your child’s plan and future.   We believe that children do best when people who care about them work together.  As a team, we will use your child’s CANS assessment to create an individual treatment plan. Over the course of the year, we will revisit your child’s CANS every 90 days as a way check in and see how your child is doing. This will offer us a chance to celebrate areas of improvement as well as identify where we need to make change to our plan.  

Here are some important things for you to know about the CANS.

· The CANS assessment is designed to be completed in partnership with you and your child.  
· CANS will focus on the things that are going well for your child and areas that need attention.  
· It is family friendly tool that makes it easy for everyone who cares about your child to understand where your child may be having challenges and where he or she is doing well.
· CANS offers a way for everyone on the child’s team to know where improvements are being made and things that need more work.  

To ensure that your child’s CANS best shows their struggles and strengths, we will always share a draft copy of the assessment with you before it is finalized. A member of the CSCT team will invite you to review and update the CANS with us every 90 days. These reviews are very important as they will provide an opportunity to celebrate your child’s successes, highlight progress and discuss together how to best meet his or her needs.

Enclosed is a brief description of the CANS tool for you to review.  A member of your child’s CSCT team will be contacting you soon so that you can help us complete your child’s CANS assessment.  

We are here to answer any questions you have so please contact us.  We have included the best way to reach us below.  [ADD CONTACT INFO FOR THE Primary Team members under signature/name lines]

Thank you,

NAME
PHONE/EMAIL

