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Meeting	Minutes		
April 11, 2013 8:00 – 4:30 

 

8:00 – 8:30    Check‐In, Coffee and Refreshments 
      Debbie Hansen, Best Beginnings Coordinator 
 

8:30 – 8:45    Welcome and Introductions 
      Patty Butler, Early Childhood Bureau Chief 

 Housekeeping from Deb Hansen 

 Council introductions (Name, Agency) 

 Introductions from the public  

 Review of agenda  
 

8:45 – 9:15    Opening Remarks from DPHHS Administration 
      Denise Higgins, Family and Community Health Bureau Chief 
      Sarah Corbally, Child and Family Services Division Administrator 

Patty Butler, Early Childhood Services Bureau Chief 

 

 Patty shared President 0bama’s Early Childhood Investment proposal  
http://www.naeyc.org/policy/federal/4_10_13  

 

9:15 – 10:00  Strategic Planning Presentation  

 See presentation given by Kirsten Smith, Bloom Consulting   
 

10:00 – 10:15  Break 
 

10:15 – 12:00  Community Coalition Updates 
             Each Coalition Coordinator gave a power point presentation.  See presentations. 

 Eastern Montana – 3 

 Early Childhood Coalition of the Greater Helena Area 

 Flathead Best Beginnings Community Council 

 1 2 3 Invest in Me! 

 Butte Community Council 

 Missoula Best Beginnings Council 

 Early Childhood Community Council, Gallatin Area 
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12:00 – 1:00   Working Lunch 

 Family Forum Report – Debbie Hansen 

 CCDF State Plan Overview – Patty Butler 
 

1:00 – 2:15    Panel Discussion – Community Coalitions Sustainability  
      Facilitated by Dianna Frick and Debbie Hansen 
 

(Panel members were asked a series of questions regarding sustainability.  Questions were 
created by Debbie Hansen, Dianna Frick, and Karen Ray, Collaboration Consultant). 
 

 Eastern Montana 3 – Jeanette Griffin 

 Early Childhood Coalition of the Greater Helena Area – Katy Bugni & Brie 
Oliver 

 Flathead Best Beginnings Community Council – Erin Riggs 

 1 2 3 Invest in Me! – Kayla Gieseke 

 Butte Community Council – Lynette Petritz 

 Missoula Best Beginnings Council – Steve Schmidt 

 Early Childhood Community Council, Gallatin Area – Amy Cory 
 

2:15 – 2:30    Break 
 

2:30 – 3:30    Committee Reports 
(Each Committee Chair gave a report on their committee work.  See Committee 
handouts). 

 Family Support – Kelly Hart 

 High Quality Care and Early Childhood – Rhonda Schwenke 

 Health – Shelly Meyer 

 Social, Emotional, Mental Health – Patty Butler reporting for Christy Hill 
Larson 

 Professional Development – Collette Box reporting for Libby Hancock 

 SCOPA – Sara Groves and Caitlin Jensen 
     

3:30 – 4:00    Council Discussion and Reflection 
 

4:15     Public Comment 

 Public comment opened at 3:35 

 No public comment 
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4:30    Meeting Adjourned 
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April 12, 2013 8:00 – 1:00 

8:00 – 8:30  Check‐In, Coffee  
      Debbie Hansen, Best Beginnings Coordinator     

8:30 – 11:30  Committee Work	  

 Professional Development – Holiday Inn Ballroom 

 Health – Arcade 1st floor Conf. Rm. 

 Social Emotional Mental Health – Arcade 4th floor Conf. Rm. 

 Family Support – Arcade 5th floor Conf. Rm. A 

 High Quality Early Care and Education –  Arcade 5th floor Conf. Rm. B 

 Strategic Communication, Outreach and Public Awareness – Sweet & 
Savory 

11:30 – 12:30  Council Discussion 

 Report on Implementation plans. 

 How does committee work fit within the State Plan? 
o Family Support – Renee Collinson 
o High Quality Early Care and Education – Rhonda Schwenke 
o Health – Mary Musil 
o Social, Emotional and Mental Health – Christy Hill Larson 
o Professional Development – no report 
o SCOPA – Sara Groves and Caitlin Jensen 
o Coalition Coordinators – Debbie Hansen 

12:35     Public Comment  

 No comment was made  

12:40    Meeting Adjourned 
 

Next Meeting – October 10, 2013 – Holiday Inn, Helena 
 

MISSION 
The Best Beginnings Advisory Council’s strategic goal is to ensure Montana has a comprehensive, 

coordinated, early childhood system that provides a governance structure and leads to strong collaboration in 
order to best meet the needs of Montana’s youngest citizens. 

 
Americans with Disabilities Act ‐ The Department of Public Health and Human Services is committed to providing meeting access through 
reasonable accommodation under the Americans with Disabilities Act.  Please contact the Early Childhood Services Bureau at (866) 
239‐0458. 
 

Public Comment ‐ in accordance with 2‐3‐103 (1), MCA, the Department will hold a public comment period. Please note that this is 
the public’s opportunity to address the work of the Best Beginnings Advisory Council 



SCOPA Report 

April 11‐12, 2013 

A Report to the Best Beginnings Advisory Council 

This report details the internal and external actions plans that have occurred thus far. Without a 

dedicated communication team, the SCOPA committee has faced some challenges, but is hopeful that 

funds will be allocated by the end of the funding cycle.  

Internal Communication: 

 SharePoint: SCOPA coordinate this training for everyone on the BBAC. All BBAC members were 

signed up and have access to view, share, and review documents. Committees are using the 

platform for internal communication, though feedback we have received tells us SharePoint is 

not user friendly and confusing.  

 Coordination with the Best Beginnings Strategic Communication Work Group. Also wet with 

Hon Ebelt to determine what kind of support DPHHS could provide to promote the importance 

of early childhood development. SCOPA offered to do press releases with info on early 

childhood, but has not been approved to move forward. DPHHS is currently focusing on 

programs within the PHSD. Jon had asked for our input on messages they’re currently working 

on to see if we can add something.  

External Communication: 

 Committee Chairs met and listened to local councils about how they’re spending funds, what 

kind of outreach they’re doing, and if they would like to collaborate with SCOPA on any 

projects.  

 Meetings with local councils: Sara and Caitlin had talked to the Helena and Bozeman councils 

about needs at the local level. SCOPA would like to pull together local councils to hear about 

messaging plans and make sure we’re doing work that is complimentary, not duplicative.  

 Sara and Caitlin met with procurement to figure out options. Went over options with the 

committee. Due to limited time frame and very busy work schedules of all committee 

members, have decided to go with and RFP. Other options include: 

o Contractor Engagement Proposal (CEP) if between $5,000 and $15,000.  

o If under $5000, do not need to go through CEP or RFP 

 Gathered information and ideas from other States on their advisory council websites. Posted 

state ideas on SharePoint. 



Best Beginnings Advisory Council  
Professional Development Committee Report 

April 11, 2013 
 

 
Our committee combined and reworded several of the initial objectives, but the substance remains the same. 
This report includes updates on those.   
We have had two Webex  meetings since the last council meeting.  
We have reviewed a draft list of requests for funding and will finalize those decisions at our next meeting later 
this month.   
We look forward to coordinating with other committees and partners to accomplish our objectives and new 
milestones from the strategic plan. 
 
Objective 1:  Evaluate, revise and crosswalk the MT Early Learning Guidelines for ages 0-5 with 
kindergarten standards and the MT Early Care and Education Knowledge Base and embed in Early 
Childhood Higher Education student learner outcomes.  
 
The MT Early Care and Education Knowledge Base revision and update was completed in January and has been 
posted to the Early Childhood Project website and others.  The first print run has been ordered and key partners 
will receive complimentary copies (includes council members, committee chairs, and local coordinators). Hard 
copies will be available for purchase soon at about $4/copy. 
 
 
The revision and update of the MT Early Learning Guidelines (birth- five) is well underway. Cindy O’Dell of 
Salish Kootenai College is leading this project, with guidance from the MT Early Childhood Higher Education 
Consortium.  A summer meeting is being planned to provide support for this work with key partners. Targeted 
completion date is September 30, 2013.  We will be asking the council and partners for strategies to “get the 
word out” when they are available.  
 
 
Objective 2:  Develop an Early Childhood Center Directors’ Credential program and process. The 
final step prior to launching the three-level MT Director Credential is to support a cohort of directors 
to participate in the Aim4 Excellence course developed through the McCormick Center for Early 
Childhood Leadership and National Louis University. All directors were invited to apply for the cohort 
and six were selected based upon size of program, experience, education and geographic location. 
Collette Box is facilitating the three courses (9 college credits) through UM Western.  This is a pilot of 
the curriculum and they are evaluating it for inclusion in the final Director Credential framework for 
MT. the cohort will be completed by December 31, 2013. The credential is expected to be launched at 
the Annual Directors’ Symposium in September. 
 
 
Objective 3:  Establish a Coach Framework that outlines qualifications for coaches. similar to the 
Early Childhood Professional Development Specialist Framework This may include credentialing 
and identification of professional development needs and supports for coaches and Professional 
Development Specialists/Trainers.  
 A diverse coaching work group has been established, met in March and will be meeting again later 
this month.  Christy Hill Larson of the ECP is leading this work and several committee members serve 
on the work group.  
The determined focus will be on developing a framework and system of support for STARS to Quality 
coaching and specifically coaching The Pyramid Model to fidelity in programs since baseline data has 



been collected from the ongoing field test evaluation. National technical assistance is ongoing as we 
tackle this issue. Strengths-Based Coaching training has been occurring statewide and sponsored by 
various entities—good example of cross-sector professional development! 
 
Objective 4:  Continue to focus on workforce preparation with identification of common and specific 
coursework and comprehensive training including specialty areas (such as infant/toddler, preschool, 
director, home visiting, mental health, family support, etc) for early childhood, and explore a variety 
of models for delivery.  
We want to thank the 20 local coordinators for submitting their PD reports which were requested by 
our committee. We have compiled those into a large document and from our preliminary review are 
impressed and overwhelmed with the amount of rich information shared.  As one council coordinator 
wrote: “There’s a whole lotta learning going on!”  We are eager to share with the full council in some 
meaningful way and are strategizing how to do that by organizing it by regions/quadrants of the state, 
or by pulling out trends. Stay tuned for that. . . 
We know anecdotally that there is a great deal of support within local councils for professional 
development among partners and would love to see coordinators report out on that regularly so it can 
be captured and shared.  
 
Objective 5:  Develop a career path for the after school/school age workforce that aligns with 
current Montana Early Care and Education Career Path.   
This objective we tabled at our first committee meeting knowing that this would be better addressed 
if it came up in the statewide needs assessment or local assessments. There  
The PD Committee tabled this objective early on because we did not feel this was appropriate for our 
committee to take on unless it emerged as a priority from local or statewide needs assessments. We 
believe a group of after school/school-age program directors and leaders would be the appropriate 
drivers of such a process. There is cohesive group of after school program leaders and others working 
to organize a statewide coalition and secure funding. 
 
In closing, we have added some projects to our work plan as you will see in the Strategic Plan and will 
keep you all posted on those as we make progress!   
 



Family Support Committee Report Out 
By Kelly Hart, Family Support Committee Chair 

 
New Committee Members 

 Katy Bugni – Local Community Coordinator 

 Rebecca de Camara‐ Developmental Services Division 

 Melisa Kaiser Synness – Healthy Mothers, Healthy Babies (ad hoc member) 
 
Family Support Services Survey 

‐ Sent out in October 
‐ Sent out again in Feb/Mar 
‐ Will use the results to help inform our work and understanding of services available to families  
‐ This is part of our work for identify community resource needs 

 
Strengthening Families Event  

‐ Recall Deb and Sarah’s presentation on the 5 Protective Factors and Strengthening Families 
‐ Will be working to bring a training here 
‐ Will be planning that tomorrow during committee work 
‐ This ties in nicely with our ability to create a statewide family support network, by offering these 

trainings to providers 
 
Family Forums 

‐ These events are part of our milestone for “Collaborative parent education held in local, neutral 
environments” 

‐ Will be reporting out about those events at the next BBAC meeting 



HEALTH COMMITTEE REPORT to BBAC – April 10, 2013 

Challenges & Obstacles Related to Health Committee Objectives 

 Insufficient focus on Prevention 

 No common vision for Early Childhood Systems 

 Minimal partnerships between Health and Early Childhood programs 

Objective 1:  Strengthen collaborative relationships among local Public Health and ECE Services 

1. Strategies:   Work with DPHHS Admin to promote greater understanding of Medical Home  and promote 

Early Childhood connection to medical home outreach, define increased prevention services and help 

create implementation plan for early childhood programs, identify ways to increase communication 

between health care providers and ECE programs 

2. Outcomes: Increase access to health care by improved referral process, increase percentage of low 

income children connected to health insurance, increase number of children with special health care 

needs who are connected to a medical home 

3. Current Step:  increase number of EC Health Specialists through funding of training 

Objective 2: Increase Montana’s ranking related to Immunization utilization in relation to the EC population. 

1. Strategies:  support collaboration of Montana Immunization Program (through local Health Depts) with 

Montana Child Care Licensing, support local council efforts to increase immunization rates locally 

2. Outcome:  Montana immunization rate ranking increases 

3. Current Step:  Committee informed of progress through DPHHS and Local Councils 

Objective 3:  Identify the Availability of Innovative Approaches to accessing Dental care services for low income 

and rural populations 

1. Strategies:  Educate BBAC regarding the recruitment efforts for oral health providers to rural Montana by 

DPHHS and/or the Governor’s office, Identify a communication plan between BBAC and Local Councils, 

define increased prevention services, BBAC supports DPHHS role to address provider shortages 

2. Outcome:  Increase access to oral health services by EC population 

3. Current Step:  connect oral health services to prevention and education in EC programs (ongoing) 

Objective 4: Identify and Expand Montana Physical Activity and Nutrition Guidelines for Early Childhood 

1. Strategies:  work with DPHHS Admin to identify a communication plan between BBAC and Local Councils, 

Promote Physical Activity and Nutrition activities in EC programs 

2. Outcomes:  Montana Physical Activity and Nutrition Guidelines are developed, Physical Activity and 

Nutrition standards increase in EC programs 

3. Current Step:  Funds are made available through Local Councils to gather data and provide education on 

Physical Activity and Nutrition 

 



The Past,
The Present

and
The Future 



2012
Council Formation
• 24 agencies 

2013
Presented BCC 
information to: 
• St. James 

Healthcare
• Legion Oasis 

Housing
• Big Brothers and 

Sisters
• North American 

Indian Alliance
• Kiwanis club



Next steps Reassess collaboration
And evaluation 

2012
 Community Needs 

assessment
 Collaboration 

Assessment
 Zero to Three Home 

Visiting Tool

2013
 Establish priorities
 Time line to accomplish 

goals
 Collaboration assessment
 Evaluation

Assessments and Evaluations



2012
Started a series of 
editorials for 
publication in the  
Montana Standard to 
familiarize the 
community with the 
Butte Community 
Council and our 
goals.

2013
Developed a Butte
Community Council
logo 

Outreach to
new agencies



2012
Quarterly newsletter Ready to Learn 

Distributed to council members, and 
child care facilities 

2013
Distributed to AWARE           

Early Head Start Early Head Start and 
Head Start



2012
 3 schools in School District # 1
 Ramsay School
 Legion Oasis
 Head Start

2013
 6 schools in School District #1
 Ramsay School
 Butte Central Elementary



2012
 Information to new 

parents distributed 
in hospitals and 
clinics about the 
agencies that work 
with families

2013
Funding to continue 

this worthwhile 
endeavor





Hopes and Dreams



 Elected officers
 Slowly transition 

from coordinator’s 
leadership to 
leadership within 
the council    

 Community 
Outreach

 Task forces for 
projects

 Meeting schedule



 Foundational Training
 3-K training



Council Success Story
Cathy White MD, a pediatrician at Community Health Center will be attending the Reach Institute at the 
Mayo Clinic April 4-6th. She is able to attend this course through a collaborative effort from the Butte 
Community Council  and Continuing Medical Education (CME) money funneled through the 
Community Health Clinic.  This collaboration will allow her to attend the Pediatric Psychiatric 
Pharmacology Training Course, (PPP).  This program was devised for Pediatricians in communities 
where there are not sufficient psychiatric services for children. It allows them to be able to get training 
and support to care for children with psychiatric issues.
Training consists of a three day interactive program to build confidence in diagnosing and treating 
pediatric behavioral health problems. There is a six month long, clinical case-based, distance learning 
program.  It uses group teleconferences to consult with nationally known pediatric psychopharmacology 
experts, and engage in case-based clinical rounds that will help address problems and questions 
encountered in daily practice.  There is also a comprehensive toolkit and a set of Web-based learning 
tools designed for this training.  It is the intent of this program that these tools and much of the other 
information provided in this course can be shared with other pediatricians in the community who wish to 
see children with psychiatric issues. 
This collaboration is one way in which the Butte Community Council is hoping to address the shortage 
of psychiatric care for children in our community.



Mental Health Forum in August 2013
 Invite all agencies/individuals working with 

mental health issues involving children and 
families.

 Invite pediatricians from Butte involved in the 
mental health education from the Mayo clinic

 Address issues such as:
• Consistent terminology  
• Funding
• Billing
• Screening/assessment



The future is not a gift-
it is an achievement

Harry Lauder



Investing In The Very Young



Mission

With the focus on the whole child, we 
promote community collaboration to 

network resources and streamline services 
in support of the health, safety, care and 
education of children ages 0-8 and their 

families in the greater Helena area.



Strategic Plan

• Needs Assessment

• Strategic Plan 

Goals, Objectives, Strategies 

Work plan based on strategic plan

• Home Visiting Strategic Plan 

NFP, PCN, PSI

• Sustainability Planning 



Family Matters Resource Center

• Community Resource Materials

• Lending Library

• Computer

• Family Friendly Atmosphere

• Usage

• Staffing

• Future plans



1600  8th Ave Helena, Mt 
324 – 2930
helena.mt.ecc@gmail.com



Community Wide Screening



ECC Marketing

• Brochures

• ECC Newsletter

• Facebook Page

• Did You Know Leg. messages

• Incentives

• Outreach

• Future Plans – consultant, marketing plan



ECC Successes
• Family Matters Resource Center
• Week of The Young Child
• Community Wide Screening
• Completion of Needs Assessment
• Did You Know messages
• Legislative Forum
• ECC Newsletter
• Applying for additional funds
• Facebook Page



Week of The Young Child

• Events: 

Reading at the Rotunda

Community Wide Screening

Other learning activities by local businesses

• Awareness of ECC 

• Recruit members



Family Forum

• Nutrition

• Fitness

• Education 

• Community building

• Survey



ECC Members
• RMDC Head Start

• Lewis and Clark City-County Health 
Department

• Lewis and Clark Reading Council

• St. Peter’s Hospital

• Helena School District #1

• East Helena School District

• Florence Crittenton Home and 
Services

• Lewis and Clark County 

• Family Outreach

• Youth Connections

• Montana Association for the 
Education of Young Children

• Carroll College

• Healthy Mothers/Healthy Babies 
Planned Parenthood

• AWARE

• United Way of the Lewis & Clark 
Area

• DPHHS

• UM Helena

• Child Care Partnerships

• Private Preschools, Childcare 
Centers,

• & Independent Providers

• Community Members

• And most importantly, PARENTS! 



Future Plans

• Revisit Collaboration 

• Redefining Membership

• Distribute Needs Assessment

• Outreach to community business partners

• Expand ECC membership

• Improve Systems

• Streamline Services and Accessibility 



Investing In The Very Young



EASTERN MONTANA 
COMMUNITY COUNCIL-3
Best Beginnings State Advisory Council Meeting 

Dawson

Richland

Custer
EMCC-3



Dawson County Best Beginning  
Community Council 

 Completed Needs Assessment 
 Completed Strategic Plan
 Identified Needs 

 Parent Education 
 Community Center/Activities
 Affordable/More Childcare 
 Increase in Mental Health issues 
 Professional Development 
 Investigating New & Existing Afterschool Programs 

 Family Forum



Richland County Best Beginnings 
Council 

 Completed Needs Assessment 
 Completed Strategic Plans 
 Identified Needs 

 Building a collaborative Early Childhood System
 Addressing Mental Health 
 Shortage on Childcare Providers 
 Increase Home Visiting Capacity 
 Meeting Immunization Requirements 

 Family Forum



Best Beginnings Council of Custer 
County

 Completed Assessment 
 Completed Strategic Plan 
 Identified Needs

 Access to high quality, licensed Childcare 
 Mental Health awareness, education, & community 

support 
 Parent Education 
 Building Early Childhood Partnerships 

& Collaboration 
 Family Forum



EMCC-3

 Completed Needs Assessment 
 Monthly Conference Calls and Updates 
 Identified Needs for Region 

 Childcare 
 Mental Health

 Child Find Screenings 
 Trainings 

 CSEFL 
 Parenting Education 
 Shaping the Futures 



Flathead 
Best Beginnings Community 

Council

Vision Statement:
Working Together for Our 

Children’s Success

State Best Beginnings Advisory Council Meeting
Coordinator Update

Erin Riggs, MSW
April 11, 2013

cs1366
Stamp



Strategic Planning
• Formed Strategic Planning Workgroup

 Purpose to Guide Overall Planning Efforts
 Workgroup has met four times over the last 

quarter
 Developed Vision Statement

• Synthesized council work from “Blue Sky Visioning” 
Session; SWOT/SCOT; and, Needs Assessment into matrix

• Held Strategic Planning Retreat
• Synthesized Input with Workgroup; developed Draft 

Strategic Plan; shared with full council in March; will be 
shared with Executive Council in April

Full Council Activities



Parent and Family Resource Fair (Family Forum)
• Collaborating with the United Way’s Share Fair, The 

Nurturing Center’s Dreambuilder’s Playhouse, and 
the Flathead Chapter of the Association of 
Education of Young Children

• Series of “Mini-Talks” and Consultant’s Corner
• Display booths focus on parenting and education.
• Health and human service organization booths are 

in center of mall as part of Share Fair
• Designed to be “seamless” event

Full Council Activities



Expanded Council Policies and Procedures
• Established “Conflict Management Protocol”
• Established Communications and Community 

Relations Protocol
• Note: full council also developed “Ground 

Rules” for meetings

Steering Committee Activities



Sustainability Planning
• In progress
• Ongoing discussions
• Reviewing several options

Steering Committee Activities



Professional Development 
Activities

Provider Forum
• Marilyn Zimmerman, MSW, Director, National 

Native Children’s Trauma Center, University of 
Montana is Keynote/Guest Trauma Specialist

• Focus is “What is trauma and what does it mean to 
be trauma-informed?”

• Panel discussion of local providers and consumer 
during morning segment

• World Café interactive segment in afternoon
• CEUs being requested



Communications and Community Relations
• Membership development will resume in May
• Member orientation handbooks will be 

developed in May
• Website development will take place over 

summer months

Communications and Community 
Relations Activities
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ECCC Vision

Vision Statement:  The Early Childhood Stakeholders 
have a commitment to young children and their 

families. The team serves to bring community leaders 
together to dialogue, plan, strategize and 

collaborate to create an agenda that supports healthy 
early childhood growth and development. We provide 
leadership to develop a community wide action plan 
to improve conditions for young children and families 

in the Greater Gallatin area. 



child

Early Care & 
Education

Family 
Support 
Services

Health & 
Medical Homes

Parent 
Education

Social-
Emotional 
Development 
& Mental 
Health

Economic Self-
Sufficiency

Areas of Interest: The “Petals”



ECCC Activities: 2013

 Community Outreach / Education events: 
 Screen Free Week 
 Child Development Day
 Preschool Fair
 Family Forums
 Early educator networking / workshops
 Kindergarten transition
 “Get to know your community” presentations
 Pyramid Model workshop

 Work on marketing/messaging and distribution of report to community (needs, strategic plan, 
about the ECCC)

 Facilitative Leadership training
 Evaluation 
 Collaboration assessment
 Strategic planning follow up / progress update
 Sustainability planning



Highlights – Early 2013

Marketing / messaging committee 
 Family Forum development
Analysis of home visiting data
Community events
Kindergarten transition activities
 Preparation for sustainability planning 

and evaluation



Marketing / Messaging

 Overall theme: Children ready for life and learning
 Refined areas of focus: 

 Nurturing families
 Engaged communities
 Rich early experiences
 Health and well-being

 Next steps: 
 Creating a report to the community (needs, strategies, council 

overview)
 Developing shared message about what the ECCC is all about and 

the importance of early childhood
 Seeking opportunities to share messaging efforts locally, regionally 

or statewide 
 Where can we combine efforts to ensure consistency, efficient use of 

funds? 



Family Forums

 4 Family Forums: Bozeman, Belgrade, Three Forks, 
Big Sky

 “Promoting Family Well-Being”  workshop for 
parents + facilitated activities for families to 
support social-emotional learning (Talaris Institute 
Emotion Coaching and Parenting Styles)

 Curriculum developed through partnership with MSU 
Department of Ed, Counseling Program, Thrive



Home Visiting Data Analysis

Partnership Project to Strengthen Families - Gallatin County Montana

 One area funded through MIECHV ID
 Partnership Project to Strengthen Families: home visiting program that has been operating in Gallatin 

County for 18 years
 Provides a full spectrum of: 1) parent education/ family support; 2) health; 3) mental health; and 4) quality 

child care services to young parents with children ages 0-5 (Bozeman, Belgrade, Three Forks and 
surrounding communities)

 Collaborative model: Thrive, Gallatin City-County Health Department, and the Gallatin Mental Health 
Center share financial, design, project and case management, planning and evaluation resources and 
responsibilities. 

 Fueled by the belief that only through collaboration can we effectively impact our target group and avoid 
duplication thereby maximizing the scarce resources. 

 Increases efficiency by bringing to the table the best of each partners’ areas of expertise in the four critical 
areas of need for families with multiple challenges. Combines this unique collaboration with the evidence-
based PAT home visiting program. 

 Recent research conducted by Dr. George Haynes, Montana State University utilized 10 years of project 
data and shows statistically significantly improvements in 31 of 43 areas including income, education, 
substance abuse, well child care, and maternal depression.

 Hope to utilize research results to publish and disseminate results of Partnership home visiting



Community outreach/education

 Screen Free Week 
 Child Development Day
 Preschool Fair
 Family Forums
 Early educator networking / workshops
 Kindergarten transition
 “Get to know your community” presentations
 Pyramid model 



Kindergarten Transition Activities 

 Continued work of Kindergarten Transition Team 
and Transition activities in partnership with schools

 Continued discussions with multiple school districts on 
how we can help bridge early care and elementary

 Newsletter for families
 “What to Expect in Kindergarten” presentations
 “Countdown to Kindergarten” calendar
 Assistance with developmental screening and 

sharing best practices



Evaluation Planning

 Utilize statewide survey of partners in evaluation
 Collaboration assessment: How are we doing? 
 Continue to build on needs assessment and strategic 

plan to develop consistent indicators of progress
 Develop plan to sustain evaluation into future



Next steps

 Create a community-level report on needs, strategic plan, overall 
picture of ECCC (part of marketing/messaging and outreach to 
community)

 Revisit evaluation plan to determine how we can monitor key 
indicators and stay consistent with strategies

 Continue to build partnerships, including with business community, 
health care, educators

 Create a sustainability plan for the future including key functions of 
Council and ways of funding 

 Continue to partner across the State to identify best practices, 
opportunities for shared effort

 Family Forums to build more connections with families / communities 
/ agencies and provide education on child well-being







1. Facilitated Meetings – 2 of 4

2. Work Groups & Committees

 Centralized access to 
community resources

 Support comprehensive health 
for families (Professional 
Development – Fits in here)

 Form a community message 
about the critical importance of 
caring for our children & families



1. Evidence Based Home Visiting

2. Partnership with Yellowstone 
County

3. First-time Mothers

4. Babies born into program

5. About Home Visits since the 
start of the program in Sept. 2012

6. Community Outreach – Turned the 
corner with the healthcare 
community reaching out to NFP!!



1. Missoula Best Beginnings Article

2. Table & Activity for Kids

3. Family Forum – Class for Parents

• The 4 Goals of Misbehavior



1. Early Childhood Resource Guide

 Online

 Print Format

2. Web Site Development  - Forum & SPARC 
Missoula

3. Missoula Forum for Children & Youth will 
serve as “The Link” between the 
organizations currently involved with Best 
Beginnings



123 INVEST IN ME! 
A BEST BEGINNINGS COMMUNITY 

COUNCIL



Strategic Plan



Key Initiatives for 2013

Collaborate to help complete the following:

 Build 123 Invest in Me! / Strengthen Relationships

 Continue to gather data

 Resources to parents



Time Line

July-August 2013
Family Fun Nights
Funding
Send out updated Resource Guide(every 6mo)
End 2011-2013 Best Beginnings Grant Cycle/ End this 
Collaboration

April-June 2013

Mind in the Making Event-Family Forum
Committee Work: Family Fun Nights
Distribute key findings
Funding

January – March 2013 

Key Findings Fact Sheet
Funding for next 2 years
Karen Ray : Strategic Planning Facilitator
Send out updated Resource Guide(every 6mo)



Committees

 Family Resource Guide

 Family Fun Night

 Funding

 Education Committee

 Membership Building



Community Needs Assessment Key Findings



123 Invest In Me! invites you to join Erin Ramsey (the 
Senior Program Director for Mind in the Making) for a 
presentation about the skills adults and children need in 
order to succeed in the 21st century. For almost a decade, 
the Mind in the Making organization has worked with top 
researchers from across the country, filming their 
experiments and studying their results how we learn best. 
Erin will discuss multiple topics; among them will be the 
seven Life Skills that are essential to success – in 
school, the workforce and in life as featured in the 
highly acclaimed book MIND IN THE MAKING written by Ellen 
Galinsky.

The seven essential skills are:
1. Focus and Self Control
2. Perspective Taking
3. Communicating
4. Making Connections
5. Critical Thinking
6. Taking on Challenges
7. Self-Directed Engaged Learning

Mind in the Making has reached an audience of more than 
512 million people since its publication in April of 2010. 
It has been listed as the number one parenting book on 
Amazon.com, and continues to receive rave reviews.

For more information about Mind in the Making please visit 
their website www.mindinthemaking.org

Family Forum for Ravalli County Parents

April 13, 2013

Begins at 8:30 AM 
Location : St. Francis 
Pastoral Life Center, 411 
S. 5th St, Hamilton, MT
Speaker, breakfast, 
childcare and a take away 
gift are complimentary. 
This invitation is open to 
all parents in Ravalli 
County.
Resources throughout 
Ravalli County will be 
present to connect with 
attendees. 
Seating is limited please 
RSVP to 
kaylag@ravalliheadstart.org
or call 406-360-5917



Collaboration with other Council’s

 Collaboration with Gallatin Best Beginnings Council

 Key findings to fit community needs

 Park County Resource Guide

 Other day to day contact with Coordinators



Contact

Kayla A. Gieseke
Ravalli Head Start, Inc. 

1 2 3 Invest in Me! Coordinator  
406.363.1217 x109

kaylag@ravalliheadstart.org
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