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Quality Improvement Plan 

		      
	[bookmark: Text1]Program Name:      	
	Date: Click here to enter a date.

	
	

	PV #:      
	Tools used (check all that apply)

	
	☐ ECERS-R 

☐ ITERS-R 

☐ FCCERS-R

☐ Knowledge Base 
	☐ PAS 

☐ BAS 

☐ Professional Development Plan 

☐ Coach Feedback 

	Name of Person Completing Form:      
	
	

	
	
	

	Total Classrooms:      
	
	

	
	
☐ Continuous Quality Improvement Item

	
	
☐ Other (professional community, great idea, need, etc.)
Describe:      

		Age ranges of children
	Total Number of Children Enrolled

	Infants (birth through 11 months)
	     


	Toddlers (12 through 23 months)
	     


	Two year olds (24 months through 35 months)
	     

	Three year olds (36 months through 47 months)
	     

	Preschooler/K (48 months –72 months)
	     


	School-age (6-12 years)
	     



	Reminder: ERS Age Ranges:
ITERS: Birth through 2.5 years old (includes infants – birth through 11 months, and toddlers – 12 through 30 months)
ECERS: 2.5 through 5 years old (includes preschoolers – 30 months of age and older)
FCCERS: Birth through school age (up to 12 years of age)



	Areas of Strength



Use the matrix below to identify areas of strength at your site.  Examples are provided for you in the first two rows of the matrix.  It may be helpful to consider the following questions when completing the matrix; please note that these are suggestions for your consideration and not requirements.

(1) Have I identified a strength in each of the five domains that contribute to STAR rating?  The five domains are Education, Qualifications, & Training (EQT); High Quality Supportive Environments (HQSE); Ratio & Group Size (RGS); Family/Community Partnerships (FCP); and Leadership & Program Management (LPM).
(2) What criteria am I using to identify something as a strength?  For example, are you using relatively high scores on an assessment such as the Program Administration Scale?  Are you using Pyramid Model coach or consultant or peer feedback?  Are you using completion of STARS criteria or checklist items?

	Source of Information
	Scale or Item Score
	Strength:
	I can maintain this strength by:

	(ERS, PAS, BAS, PDP, Knowledge Base, Self-Assessment, coach or consultant feedback, STARS criteria or checklist items, etc.)
	(if applicable; enter N/A if not applicable)
	
	

	Example: ECERS-R rating
	Rating of 6 on Parents and Staff sub-scale
	My relatively high rating reflects how much I invest in including parents in center operations, my investments in staff professional development, and my attention to workplace environment.
	I will continue to make investments in staff professional development and ask for feedback from parents and staff.

	Example: STARS criteria check-off
	50% of criteria already completed
	In reviewing the criteria for the next STAR level, I realized that my site already has accomplished 50% of the criteria that are necessary to advance.
	I will stay aware of STAR criteria for advanced levels—I might be able to make some changes now

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     



	Areas for Improvement 



Use the matrix below to identify action steps that will improve your site’s quality and quality practices.   Examples are provided for you in the first two rows of the matrix.  It may be helpful to consider the following questions when completing the matrix; please note that these are suggestions for your consideration and not requirements.

(1) Do I or should I have action steps in each of the five domains that contribute to STAR rating?  The five domains are Education, Qualifications, & Training (EQT); High Quality Supportive Environments (HQSE); Ratio & Group Size (RGS); Family/Community Partnerships (FCP); and  Leadership & Program Management (LPM).
(2) Which areas of improvement and specific tasks are a priority for my site at the current time?  Why?
(3) Am I writing tasks or items for improvement in such a way that I can easily determine whether or not I have achieved success?  For example, the sample task item provided in the first row of the matrix, below, can easily be observed—the program schedule either will be or will not be posted on each classroom wall.  Sample task items such as “get teachers trained”  or  “improve the driveway” are less easily assessed.  To make the success of these items more assessable, you might consider rephrasing these items as “enroll, provide release time, and collect completion certificates from all teachers for the Safe Sleep [or other] training ” or “re-pave the driveway”.
(4) Do I have a current and correct cost for the task?  Do I have tasks that do not cost anything?  The information from this plan may be used to inform your budget. Therefore, it is very important to have current and correct costs for each item that bears a cost—including the costs of substitute hours and director or owner time in completing the tasks.  This being said, there are many tasks that may have little to no cost, such as the example provided in the first row of the matrix, below.
(5) Do I or will I need help from my STARS Consultant or Pyramid Model coach on this item?  You may or may not need or benefit from consultation on each action item.  You also may be unsure as to whether you need or can benefit from a consultation.  If you check “Yes” or “Unsure” for an item, it may be helpful to follow-up with your consultant and/or coach.

Note: we encourage providers to include Continuous Quality Improvement items—items on which you already may be performing well (i.e., do not have a low score) but still are hoping to make improvements.   Also, please consider including items that are things you’ve always wanted to try—we always are looking for new and great ideas!
	STARS to Quality  Domain[footnoteRef:1] [1:  EDT= Education, Qualifications, & Training; HQSE =  High Quality Supportive Environments; RGS = Ratio & Group Size; FCP = Family/Community Partnerships; LPM = Leadership & Program Management; CQI = Continuous Quality Improvement; SWT = “Something I’ve Always Wanted to Try”] 

	STARS Criteria or Areas of Improvement
	Specific Task or Item for Improvement

	Estimated Cost

	Budget Category

	Estimated Completion Date
	Person(s) Responsible and Specific Actions
	Will you or do you want to consult with your STARS Consultant or Pyramid Model coach on this action item?
	Additional Resources Needed


	(EQT, HQSE,  RGS, FCP, LPM)
	(cite scale or item score, if applicable)
Enter CQI or SWT if this is an item or area without a score, without a low score, or something you’ve always wanted to try
	(cite specific guideline, requirement, or indicator, as applicable)
	(enter N/A if not applicable or if there is no cost associated with the improvement)
	(enter the number of the budget category that is the best match; see list at the end of this document)
	
	
	
	(enter N/A if not applicable or if no additional resources are necessary)


	Example: 
EQT
	ECERS-R Program Structure (score of 2.0)
	Indicator 34: Post program schedule on each classroom wall
	N/A
	N/A 
(no cost)
	October 2013
	Director
	☐ Yes
☒ No
☐ Unsure
	N/A

	Example: 
[bookmark: _GoBack]LPM
	Program Planning and Evaluation (score of 2.5)
	Indicator 14:  Use parent and staff surveys to gather feedback on the program
	$20 to print staff and parent surveys
	5
(printing costs)
	August 2013
	Director
	☒ Yes
☐ No
☐ Unsure
	Sample surveys used by other sites

	


	
	
	
	
	


	
	☐ Yes
☐ No
☐ Unsure
	

	


	
	
	
	
	


	
	☐ Yes
☐ No
☐ Unsure
	

	


	
	
	
	
	


	
	☐ Yes
☐ No
☐ Unsure
	

	


	
	
	
	
	


	
	☐ Yes
☐ No
☐ Unsure
	

	


	
	
	
	
	


	
	☐ Yes
☐ No
☐ Unsure
	

	


	
	
	
	
	


	
	☐ Yes
☐ No
☐ Unsure
	

	


	
	
	
	
	


	
	☐ Yes
☐ No
☐ Unsure
	

	


	
	
	
	
	


	
	☐ Yes
☐ No
☐ Unsure
	

	


	
	
	
	
	


	
	☐ Yes
☐ No
☐ Unsure
	

	


	
	
	
	
	


	
	☐ Yes
☐ No
☐ Unsure
	

	


	
	
	
	
	


	
	☐ Yes
☐ No
☐ Unsure
	

	


	
	
	
	
	


	
	☐ Yes
☐ No
☐ Unsure
	

	


	
	
	
	
	


	
	☐ Yes
☐ No
☐ Unsure
	



	Budget Categories 

	Sites are required to have this column identified in their Quality Improvement Plans.  Failure to identify a budget category will lead to a denial of the budget; providers will be ineligible to re-apply for a STAR level until the following quarter.



	If your specific task or item for improvement best matches….
	Then enter this number in the Budget Category

	Personnel Expense
	1

	Dues, Subscriptions, Professional Fees
	2

	Supplies
	3

	Insurance
	4

	Operations (postage, printing, office supplies, computers)
	5

	Travel
	6


Note: these are the only allowed expenses and categories.  If you are unsure of the best match for a proposed task or item or improvement, please contact your STARS Consultant.
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