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Council Meeting  

Overview of the TANF Strategic Plan and Next steps: Consolidated 
Funding for Integrated Service Delivery 



Why did we create a strategic plan? 

 2 years ago was the first meeting of the Strategic Planning Steering 
Committee 

 The 5-7 year strategic plan  

 Creating a framework to assure projects funded with TANF $ were complementary, 
integrated, interdependent and designed to achieve purposes of TANF more 
directly 

 Transparent and informed by stakeholders including clients, service providers, 
tribes, legislature, and others 

 Address how the carryover can continue to support TANF efforts long range 

 Evidence based as well as able to derive outcomes at the individual level as well as 
the programmatic level 



Key findings from the needs assessment 

 Participants experience significant barriers and struggle to meet basic needs 

 The TANF Cash support program is less structured to address basic needs 

 Participants access work supports at a higher rate but are less likely to be 
employed 

 Depending on the program, some were perceived to better support clients 
than others 

 The State TANF Program does not work well for American Indians on 
reservations or transitioning off reservations 

 

 



Recommendations 















Moving Forward 
Consolidated Funding for Integrated Service Delivery 



Consolidated Funding for Integrated 
Service Delivery 

 Continue to fund summer youth employment 

 Consolidate remaining available funds into a new service 
delivery model 

 DPHHS in in the process of simultaneously drafting an RFP 
for integrated service delivery and crafting policies, 
system changes, and other necessary supports to 
implement the new model. 

 

 





Preliminary Timeline 

 Drafting now 

 Release RFP July 

 Responses due 45 days later 

 Review and scoring committee 

 Training for successful offerors 

 Transition planning 

 New contracts January 2017 
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Key Service Delivery Provisions  

 Client Advocacy and Case Management 

 Barrier Reduction 

 Maximizing community services and reducing duplication of services in local 
communities 

 Brokering of existing services 

 Local Design within set frameworks 

 Employment and Training Services and Supports 

 Financial budgeting and literacy through a coaching model and other 
programs/services 

 



Montana’s TANF Framework 
Families are stable, able to work, and 
financially secure 

 Bridge Model serves as an overarching framework and is intended to be 
general* 

 Informs key performance indicators and progress tracking at the individual 
and program level 

 Informs screening/assessment strategy for client and client advocates 

 Informs goal setting and supports needed to help family meet goals 

 



Barrier Rating Scale 

Family Stability Employability Financial Security 

Food Housing Safety Transportation Physical and Mental 
Health 

Child Education & Child 
Care 

Child Health & 
Development Social Supports Legal Education Training Employment Skills & 

Experience Employment Status Income Financial Knowledge & 
Skills 

absent/ minimal = 0 

consistent access to 
nutritious food of 
choice without 
assistance 

stable, safe, affordable, 
unsubsidized housing 

no safety concerns for 
self and/or family 

reliable transportation 
of own 

health concerns or 
disabilities do not 
disrupt or limit 
employment; no health 
concerns 

unsubsidized, quality 
child and out of school 
time care; progress in 
academics 

children's physical, 
social, emotional, and 
behavioral needs are 
met 

effective, healthy 
support system 

legal issues do not limit 
or disrupt employment; 
no legal issues 

obtained an AA degree 
or higher 

obtained technical 
diploma or licensure 

successfully using work 
experience and 
employment skills 

permanent, stable 
employment with 
sufficient pay and 
benefits 

stable income, has 
some spending money 

able to manage 
complex personal 
finances  

mild = 1 
food purchase possible 
with SNAP and other 
resources 

safe, affordable housing limited safety concerns; 
effective safety plan 

reliable transportation 
from others; public 
transportation 

health concerns or 
disabilities occasionally 
disrupt employment 

quality child and out of 
school time care; 
children attending 
school regularly 

children engaged in age 
appropriate health 
and/or developmental 
supports 

limited social supports legal issues occasionally 
disrupt employment 

obtained high school 
diploma or equivalent 

obtained certificate or 
credential 

gaining work 
experience and 
employment skills 

employed; sufficient 
pay 

income covers basic 
living expenses 

able to manage basic 
personal budget 

moderate = 2 completely dependent 
on free or low-cost food  

temporary, transitional, 
or unaffordable housing 

possible threats to 
safety; connected to 
community resources 

unreliable and/or 
unaffordable 
transportation options 

health concerns or 
disabilities limit and/or 
often disrupt 
employment 

unsatisfactory child 
care; children not 
attending school 
regularly 

connected to health 
and/or developmental 
resources 

unreliable social 
supports 

legal issues limit and/or 
often disrupt 
employment 

attending high school or 
equivalent 

attending certificate 
program or industry 
credential 

limited work 
experience; basic 
employment skills 

underemployed; 
insufficient pay 

income does not cover 
basic living expenses 

understands basic 
budgeting 

high = 3 no access to purchase 
and/or prepare food 

no housing; unsafe 
housing; threatened 
with eviction 

unpredictable and/or 
unsafe conditions for 
self and/or family 

no access to 
transportation 

health concerns or 
disabilities prevent 
employment 

children not enrolled in 
child care and/or school 

unaddressed health 
and/or development 
concerns 

no or unhealthy social 
supports 

legal issues prevent 
employment 

no high school diploma 
or equivalent 

no training, certificate, 
or credential 

no or negative work 
experience; no 
employment skills 

unemployed no income 
personal budgeting 
difficulties; debts in 
excess of ability to pay 

TANF Stability 
Threshold food needs are met housing is safe and 

affordable family is safe reliable transportation health concerns stable child and out of school 
time care available 

children's health and 
development are 

supported 

family is socially 
supported 

legal issues not a 
barrier to employment 

education supports 
employability 

training supports 
employability 

experience and skills 
support employability 

employed with 
sufficient pay 

income covers  living 
expenses 

basic financial 
understanding and 

management 

DRAFT SUBJECT TO CHANGE 



Barrier Rating Scale 

absent/ minimal = 0 

mild = 1 

moderate = 2 

high = 3 

TANF Stability 
Threshold 

food needs are 
met

housing is safe 
and affordable

family is safe
reliable 

transportation
health concerns 

stable

child and out of 
school time care 

available

children's health 
and 

development 
are supported

family is socially 
supported

legal issues not a 
barrier to 

employment

education 
supports 

employability

training supports 
employability

experience and 
skills support 
employability

employed with 
sufficient pay

income covers  
living expenses

basic financial 
understanding 

and 
management

TANF Stability Threshold 
 At a minimum, participants who are supported in the TANF 
Program should be able to reach the stability threshold 

Barrier Rating Scale assists client advocates and clients to identify 
and discuss concerns the family may have and build a plan around 
the concerns 
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Pathways 

 Pathway One- Intensive Services 

 Crisis reduction 

 Families may be experiencing significant barriers 

 Goal to get to TANF stability threshold on Bridge Framework 

 Pathway Two- Supported Engagement 

 Achieving stability 

 Addressing other employment and financial security barriers 

 Employment and Training Support/Education 

 

 



Pathways 

 Pathway Three- Light Engagement 

 Clients face few barriers 

 Might be one time support for emergency services 

 Transitioning from targeted cash assistance to post employment 

 Ongoing stability and security focus 

 Financial security 

 Pathway Four- Specialized Services 

 Clients who have longer term barriers or are not able to participate (BOB, 
disability, etc) 

 Client advocates may work with folks to identify other community supports or 
transition to other support services (such as SSDI) 
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Questions/Reactions 
Jamie Palagi 

jpalagi@mt.gov 

 

mailto:jpalagi@mt.gov

	DPHHS TANF Advisory Council Meeting 
	Why did we create a strategic plan?
	Key findings from the needs assessment
	Recommendations
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Moving Forward
	Consolidated Funding for Integrated Service Delivery
	Slide Number 13
	Preliminary Timeline
	Vision/Concept 
	Key Service Delivery Provisions 
	Montana’s TANF Framework�Families are stable, able to work, and financially secure
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Pathways
	Pathways
	Vision/Concept 
	Questions/Reactions

