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Department of Public 
Health and Human Services 

 WoRC GUIDELINES MANUAL 

SECTION: 

WoRC CASE MANAGEMENT 

SUBJECT:

Overview 

References: ARM 37.78.103, and .806 

WoRC CASE MANAGEMENT DEFINITION: 
CASE MANAGEMENT means the process of formulating, developing, guiding, and monitoring an 
individualized WoRC Employability Plan for each participant.  The intent of WoRC case 
management is to assist each individual in his or her progression toward immediate employment and 
long-term self-sufficiency.  

Case management includes the negotiation of activities and hours and is primarily focused on 
planning for and tracking the progress of the participant.  It is the delivery of individualized services 
for each WoRC participant and is the program portion designed to assist the participant in 
progressing toward employment. 

 Case managers serve as a point of contact for participation activities for each participant and the 
point of participation accountability for Central Office. Case managers are expected to develop a 
meaningful Employability Plan with each participant and to assist the participant in maintaining the 
plan in order to meet participation requirements and ultimately to lead to self-sufficiency.  All 
activities should focus on the educational and/or occupational background (strengths and needs) 
pertaining to employment and immediate support service needs.    

 Activities need to be jointly negotiated between the participant and case manager.  Activities are 
not assigned to participants based upon what the case manager determines to be the appropriate. 
There are no “required” activities as all activities must be negotiated.   

The case manager is responsible for assessing or matching for assessment of participant employment 
related strengths and needs. Case managers need to provide for or match all contracted services 
needed by each participant to fully participate or become employed.  

WoRC Programs are expected to state their case management model in their SDA plan or upon 
inquiry by their monitor. 

As a contractor of DPHHS, case managers are not under a legal requirement to report child abuse or 
neglect. However, they should report child abuse or neglect if they know or have reasonable cause 
to suspect that a child is abused or neglected by calling Central Reporting at 1-866-820-5437. 
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