Goals, Objectives and Intervention Strategies Template
	Health Problem:

Define Target Population (Indicate any disparities that need to be addressed):



	Complete the Health Problem Analysis Worksheet.

	Overarching Goal:



	Outcome Objectives (long-term)

(How much and when the program should affect the health priority)
	Impact Objectives (1-5 years)

(How much and when the program will reduce a direct determinant or risk factor)
	Intervention Strategies

(Strategies to address the impact objectives [risk and contributing factors].  Include at least 1 proven intervention strategy.)

	
	· 
	· 

	
	· 
	· 

	
	· 
	· 


Intervention Plan Worksheet (Complete for each Intervention Strategy)
	Intervention Strategy:

Evidence-Based:  (circle one)    YES    Indicate resource:                                                                       NO                                 UNSURE

	Community Resources that will Contribute to Implementation of this Intervention
	Estimated Funding Needed for Implementation
	Anticipated Sources of Funding

	
	
	

	Apply the PEARL test (Propriety, Economics, Acceptability, Resources, Legality)

	Propriety:  Is the strategy consistent with the EPHS and public health principles?
	Economics:  Is the strategy financially feasible?  Does it make economic sense to apply this strategy?
	Acceptability:  Will the stakeholders and the community accept this strategy?
	Resources:  Is funding likely available to apply this strategy?  Are organizations able to offer resources needed to apply this strategy?
	Legality:  Do present laws allow the strategy to be implemented?

	
	
	
	
	

	Potential Barriers to Implementation and Success
	Suggestions for Overcoming Barriers

	
	

	
	

	
	

	
	


Partner Worksheet

	Partners Already Engaged
	Potential Contributions
	Value to Partners
	“Rules of Engagement”

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Part II

	Partners Needed to Engage
	Potential Contributions
	Value to Partners
	Engagement Strategies

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


