Prioritization Considerations
Use this worksheet to list potential health problems or priority issues and your thoughts about their level of priority.  You can indicate (H) for high, (M) for medium and (L) for low as you consider:
· Size of the problem (how many it impacts in the county);
· Disparities for a particular population (If applicable);
· Seriousness of not addressing now;
· Potential available resources or assets to address;  and 
· The opportunity or likelihood that if addressed, you could see progress or impact in the next 5 years.  
	Community Health Problem/  Issue
	Notes and Thoughts
	Size
	Disparities
	Seriousness of Not Addressing
	Available Resources/ Assets
	 Impact or See Progress in 3-5 yrs.

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


List the top five highest priorities based on those health problems/issues you ranked highest on the previous page.
Consider potential programs, interventions and strategies that could be implemented to address the problem.  Apply the PEARL test.  

Propriety:  Is a program for the health problem suitable?

Economics:  Does it make economic sense to address the problem?  Are there economic consequences if a program is not carried out?

Acceptability:  Will the community accept a program?  Is it wanted?

Resources:  Is finding available or potentially available for a program?

Legality:  Do current laws allow program activities to be implemented?

(APEX-PH, August 1996)

For the PEARL test, if you can answer yes to the questions associated with each criterion, place a check in the box.
	Priority Health Problem 
	Potential Programs, Strategies and Interventions
	Propriety
	Economics
	Acceptability
	Resources
	Legality

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


