
RiverStone Health Public Health Services 
HELP Strategic Plan 

FY11- FY12 
 

 Strategy Goals Objectives Action Items and Person Responsible 

Health 
Improve the 
health of our 
community 

Improve the 
community’s health 
through 
implementation of 
the Plan to Improve 
the Community’s 
Health (PITCH) 

FY11 Objectives: 
1. Participate in the update of PITCH following the 

completion of the 2010 Community Health Assessment 
2. Review PITCH document with Public Health Services 

staff and Healthy By Design Advisory Committee and 
determine resources needed to support the 
implementation of the plan 

 
FY12 Objectives: 

1. Review progress of PITCH document and evaluate 
resources 

2. Seek out funding opportunities to support the PITCH 
goals 

 

FY11  
Objective 1:  

 Complete PITCH update with partners from Billings Clinic 
and St. Vincent Healthcare (Hillary Harris) 

Objective 2:  

 Email out PITCH document to Directors (Hillary Harris)   

 Present at January School Nurse meeting (Shawn Hinz and 
Hillary Harris) 

 Present at staff meetings following update (Hillary Harris) 

 Present at Advisory Committee meeting following update 
(Hillary Harris/Laura Holmlund) 

 Present at relevant Alliance meetings (Hillary Harris) 

 Seek additional funding (Hillary Harris and Katie Conver) 
 
FY12 
Objective 1:  

 Complete PITCH review with partners from Billings Clinic 
and St. Vincent Healthcare (Hillary Harris) 

Objective 2:  

 Seek additional funding (Hillary Harris and Katie Conver) 

  Decrease the 
vaccine preventable 
disease and illness 
in Yellowstone 
County children by 
increasing the 
immunization rates 
of children in 
Yellowstone County 

FY11 Objectives: 
1. Determine the baseline immunization rates in RSH clinic 

and individual local healthcare providers 
2. Implement programs aimed at overcoming barriers to 

accurate data collection  
3. Determine resources and funds available to assist with 

proposed changes 
 
FY12 Objectives: 

1. Increase awareness about the importance of 
immunizations by educating providers, parents and 
community partners 

FY11 
Objective 1:  

 Receive immunization data from DPHHS and review 
(Tamalee St. James, Brenda Koch and Alyssa Auvinen) 

Objective 2:  

 Identify partners to participate in programs (Tamalee St. 
James) 

 Implement interventions to complete immunization records 
in WIZRD (Tamalee St. James, Brenda Koch and Alyssa 
Auvinen) 

Objective 3:  



 2 

 Strategy Goals Objectives Action Items and Person Responsible 
2. Develop system changes and strategies targeted at 

increasing immunization rates 
3. Increase monitoring and enforcement of mandatory 

immunization status of children attending daycares and 
schools 

 Write a grant to obtain funding required for interventions 
(Tamalee St. James and Katie Conver) 

 
FY12 
Objective 1:  

 Send educational letters to parents informing them about the 
importance of vaccination (Tamalee St. James) 

 Call all RSH clients not up to date on vaccinations and 
discuss the importance of vaccination (Karmen 
Hammermeister) 

 Participate in immunization calls and appropriate coalition 
meetings to provide feedback on statewide educational 
campaigns (Tamalee St. James) 

 Send out provider education rates provided to RSH by 
DPHHS (Tamalee St. James) 

Objective 2:  

 Evaluate interventions completed and determine where gaps 
still exist (Tamalee St. James) 

 Based on gaps plan additional interventions (Tamalee St. 
James) 

Objective 3:  

 Visit daycares and schools and review immunization status 
(Brenda Koch and Alyssa Auvinen) 

 

  Decrease diabetes 
burden through 
prevention and 
control 

Develop comprehensive, recognized diabetes program at 
RiverStone Health 
 
FY11 Objectives: 

1. Utilize the existing Mountain Pacific Quality Health 
Foundation community diabetes group to form a 
community coalition 

2. Determine prerequisites for comprehensive, recognized 
diabetes program at RiverStone Health and recruit 
essential staff  

3. Determine the diabetic needs of the community  
4. Find funding opportunities to support comprehensive 

FY11  
Objective 1: 

 Form a community coalition focusing on diabetes control 
and prevention (Debbie Hedrick) 

Objective 2:  

 Develop program components, essential team members, and 
budget and recruit staff (Debbie Hedrick) 

  
Objective 3:  

 Complete two focus group meetings—one for patients and 
one for providers (Jennifer Staton) 

Objective 4:  
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program 

 
FY12 Objectives: 

1. To have all components of a sustainable comprehensive 
recognized diabetes program in place 

 

 Identify and seek funding opportunities to support the 
comprehensive program (Debbie Hedrick, Katie Conver, and 
Jennifer Staton) 

 
FY12 
Objective 1:   

 Ensure all aspects of the program components are 
implemented (Debbie Hedrick) 

 

Education 
Provide tools 

and 
opportunities 

to promote 
personal 
growth 
through 

increased 
knowledge and 

skills. 
 

Improve public 
access to 
educational 
resources through 
increased utilization 
of the RiverStone 
Health website 
 
 

FY11 Objectives: 
1. Website meets accreditation standards  

 
FY12 Objectives: 

1.  Create and implement a plan for Public Health Services 
website utilization  

 

FY11  
Objective 1:  

 Review the accreditation requirements for local health 
department websites as described in Measure 3.2.4B (Hillary 
Harris) 

 Determine the information not currently on the RSH website 
and gather required documentation/information (Debbie 
Hedrick and Directors) 

 Provide information to Communications and Advocacy 
Director for website update (Debbie Hedrick) 

 
FY12  
Objective 1:  

 Brainstorm with Public Health Services staff on additional 
changes for the RSH website to increase utilization 
(Directors) 

 Prioritize projects (Debbie Hedrick and Directors) 

 Collaborate with Communications and Advocacy Director to 
determine timeline for implementation of website utilization 
plan (Debbie Hedrick and Directors) 

  Create and 
implement public 
health professional 
development plan 
 

FY11 Objectives: 
1. Create public health professional development plan 

 
FY12 Objectives: 

1. Implement public health professional development plan 
 

FY11  
Objective 1:  

 Create professional development subcommittee (Betty 
Lackman) 

 Review accreditation, core competencies, essential services 
(Professional Development Subcommittee) 

 Identify staff development needs (Professional Development 
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Subcommittee) 

 Prioritize training courses by core (essential) and optional 
(Professional Development Subcommittee and Directors) 

 Determine resources needed (Professional Development 
Subcommittee) 

 Prioritize needs according to resources (Professional 
Development Subcommittee) 

 
FY12  
Objective 1: 

 Create development plan for public health positions 
(Professional Development Subcommittee) 

 Train current staff on new plan and begin implantation and 
tracking (Professional Development Subcommittee and 
Directors) 

Leadership 
Utilize 
RiverStone 
Health’s power 
of vision to 
develop and 
nurture an 
infrastructure 
for innovation 

Create and 
implement Public 
Health Services 
policies, procedures 
and programs that 
demonstrate to the 
community and 
organization that 
Public Health 
Services “walks the 
talk”  

FY11 Objectives: 
1. Prioritize initiatives 

 Hep B/TDAP best practices 

 Health Screenings 

 Physical Activity 

 Nutrition 

 Safety 

 Environmental Stewardship 

 Family Emergency Preparedness 
 
FY12 Objectives: 

1. Implement top 3 priorities 

FY11  
Objective 1: 

 Review initiatives and create priorities (Debbie Hedrick and 
Directors) 

 Assign appropriate staff (Debbie Hedrick and Directors) 

 Gather resources and example policies (Assigned Staff) 

 Determine overlap with professional development goal 
(Assigned Staff and Professional Development 
Subcommittee) 

 
FY12  
Objective 1: 

 Write policies and procedures (Assigned Staff) 

 Assign resources (Debbie Hedrick and Directors) 

 Implement and track initiative progress (Debbie Hedrick and 
Directors) 

  Define a quality 
improvement 
program of the 
Public Health 
Services Division, 

FY11 Objectives: 
1. Implement quality improvement plan 

 
FY12 Objectives: 

1.  Review and revise quality improvement plan 

FY11 
Objective 1: 

 Conduct a quality improvement needs assessment with their 
respective program staff to identify and list areas of concern 
and in need of improvement (Directors) 
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building upon the 
RiverStone Health 
Organization 
Improvement Plan 

2. Develop appropriate policies and procedures 
 

 
 

 Select at least two quality improvement initiatives for each 
service area for the 2011 calendar year (Debbie Hedrick, 
Directors and QI Advisory Board) 

 Designate Quality Improvement committees for each 
initiative  (Debbie Hedrick, Directors and QI Advisory 
Board) 

 Develop and implement process changes (Quality 
Improvement Committees) 

 
FY12  
Objective 1: 

 Report on progress of QI initiatives to Advisory Board and 
Directors (Quality Improvement Committees) 

 Review QI plan to determine effectiveness of QI Plan and 
make relevant changes (Debbie Hedrick, Directors and QI 
Advisory Board) 

 Initiatives for the 2012 calendar year will be chosen following 
the updated procedures laid out in the QI Plan (Debbie 
Hedrick, Directors and QI Advisory Board) 

Objective 2: 

 Develop polices and procedures as required by the revised 
QI Plan (Debbie Hedrick, Directors and QI Advisory Board) 

 

Protection 
Position 
RiverStone 
Health to 
anticipate risks 
and mitigate 
consequences 
of threats to 
the public’s 
health 

Increase RiverStone 
Health’s knowledge 
and training on 
public health 
emergency response 

FY11 Objectives: 
1. Update job descriptions to reflect emergency 

preparedness requirements 
2. All current Public Health Services staff with Incident 

Command System responsibilities will have completed 
the applicable training for their position 

3. Provide technical assistance to Homecare and Hospice to 
create Continuity of Operations (COOP) Plan and begin 
COOP for Public Health Services 

 
FY12 Objectives: 

1. Implement training requirements for Public Health 
Services staff 

FY11 
Objective 1: 

 Determine positions that would require an emergency 
preparedness component within Public Health Services and 
the level of training required for each position (Jennifer 
Staton and Greg Neill) 

 Request all Public Health Services job descriptions from 
Human Resources  (Jennifer Staton and Greg Neill) 

 Begin writing emergency preparedness training plans for each 
Public Health Services staffing position  (Jennifer Staton, 
Greg Neill, Debbie Hedrick and Directors) 

Objective 2: 

 Notify staff/supervisors of staff without training  
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2. Complete continuity of operations plan for Public Health 

Services and provide technical assistance to RiverStone 
Health Clinic to create COOP plan 

 

 Have all Public Health Services staff will participate in an 
annual emergency preparedness event (Jennifer Staton, Greg 
Neill, Debbie Hedrick and Directors) 

Objective 3: 

 Begin COOP for Public Health Services (Jennifer Staton and 
Directors) 

 Contact Homecare and Hospice to begin COOP (Jennifer 
Staton) 

 
FY12 
Objective 1: 

 Update essential functions in job descriptions to incorporate 
public health emergency response required components 
(Jennifer Staton, and Greg Neill) 

 Implementation and testing of the emergency preparedness 
training plans (Jennifer Staton, Greg Neill, and Hillary 
Harris) 

 All Public Health Services staff will participate in an annual 
emergency preparedness event (Jennifer Staton, Greg Neill, 
and Hillary Harris) 

Objective 2:  

 Complete COOP for Public Health Services (Jennifer Staton 
and Directors) 

 Contact RiverStone Health Clinic to begin COOP (Jennifer 
Staton) 

 
 


