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Presentation Notes
The Montana Tobacco Use Prevention ProgramThe mission of the Montana Tobacco Use Prevention Program (MTUPP) is to address the public health crisis caused by the use of all forms of commercial tobacco products. MTUPP will work to eliminate tobacco use, especially among young people, through statewide programs and policies. Program GoalsThe goal of MTUPP is to reduce disease, disability, and death related to tobacco use by: Preventing tobacco use among young people;Eliminating exposure to secondhand smoke;Eliminating disparities related to tobacco use and its      effects among certain population groups; and Promoting quitting among adults and young people.Key ProjectsClean Indoor Air  (Clean Indoor Air Act Implementation Tobacco Free Campus, Tobacco Free Housing)Cessation (Quitline, Provider Resources)Youth Empowerment (reACT)Tobacco Resources (Fact Sheets, Publications, Signage and Materials,Tobacco Prevention Links, Collegiate Initiative)Community Partners (Community Programs, Tribal Programs, Statewide Partners)



 
 Today I will talk about… 

 
 
 
 
 
 

The dangers of secondhand and thirdhand 
tobacco smoke in living environments 
 

National trends and Montana trends and the 
MTUPP Smokefree Housing project 
 
How you can get involved! 
 

 



Why  Rent-restricted Multi-
unit Smokefree Housing? 

Presenter
Presentation Notes
The spirit of best practices in Policy Campaigns…I will start with talking about the “why” before a move to the “what”…while I am sure everyone in the room is familiar with the death and disease of tobacco use and secondhand smoke exposure I thought this short video would help bring you up to speed with respect to the nexus of tobacco use and multi-unit housing.



 
 

 

 

 

 

 

 

 

 
 
 

 
 

Dr. Robert Shepard  
Retired Family Practice Physician  

and Former New West Health Director  
Helena, Montana 

Presenter
Presentation Notes
Dr. Shepard is a Family Practice physician who practiced in Helena Montana for 26 years.  He joined New West in 2004 as its Medical Director.  He obtained his medical degree from Baylor College of Medicine with an undergraduate in biochemistry from Harvard University.  He was the leader in the campaign for the Helena Smoke Free ordinance, co-authored the landmark Helena Heart Attack study and is an untiring advocate and asset for  “describing the why.”Photo:MTUPP Jefferson County TPS, Nicole Palmer and Project Consultant, Elizabeth Andrews join Rocky Mountain Development Council (RMDC), Housing and Urban Development (HUD) MT staff and other community stakeholders for a site visit of the new Big Boulder Residences in Boulder, MT.  Big Boulder Residences is a smokefree living environment and was funded in part by the Low Income Housing Tax Credit Program (LIHTC). 



What We Know about Secondhand and Tobacco 
Smoke Exposure 

 

“There is no risk-free level of secondhand smoke.  It 
is a serious health hazard that can lead to disease 
and premature death in children and nonsmoking 
adults.” 

2006 U.S. Surgeon General’s Report 
 
 As many as 175 Montanans die annually from 

exposure to secondhand tobacco smoke. 

Presenter
Presentation Notes
Secondhand smoke – the smoke that comes from a lighted tobacco product or from a person who is smoking tobacco – contains more than 4,000 chemicals. Of these chemicals, 11 are known cancer-causing poisons and 250 are known toxins. The 2006 U.S. Surgeon General’s Report, Health Consequences of Involuntary Exposure to Tobacco Smoke, concluded that there is no risk-free level of secondhand smoke, and the only way to protect people from the dangers of secondhand smoke is to eliminate the smoke exposure.A minimum of 38,000 and up to 65,000 deaths occur each year in the U.S. as a result of diseases caused by exposure to secondhand smoke. Thousands of other people in the U.S. suffer from conditions caused by or made worse by secondhand smoke.As many as 175 Montanans die annually from exposure to secondhand tobacco smoke.



 
 
Children living in buildings where smoking is 
allowed have higher levels of nicotine markers 
in their blood.  
 
Secondhand smoke can seep into apartments 
where no one smokes through shared walls, 
ventilation systems and ductwork. 
 

Secondhand smoke is absorbed into furniture, 
carpets, curtains, clothing, toys, etc. that children 
come into contact with and put in their mouths.  

 
 
 
 



 
 Secondhand Smoke Cannot be Controlled 

 
 
 
 
 
 

 
 
 
 
 
 

 
“At present the only means of  

effectively eliminating the health risks  
associated with indoor exposure is  

to ban smoking activity.”  
 
American Society of Heating, Refrigerating 

&  
Air-Conditioning Engineers 



ARRA Project Overview  

Presenter
Presentation Notes
In February of 2012 the Montana Tobacco Use Prevention Program (MTUPP) applied for and received a two-year American Recovery and Reinvestment Act (ARRA) Grant to help accelerate and expand its efforts to promote comprehensive smokefree (and tobacco-free) policies among Montana public housing authorities and other federal, state, and local rent-restricted, multi-unit housing facilities.Given year one assessment results MTUPP decided to make project a priority for all TPS’s (50+) for 2011.  This year DPHHS applied for and received a CDC Community Transformation Grant to continue the work over the next 5 years.



Project Goals  
 

1. Reducing secondhand tobacco smoke exposure 
in the home among vulnerable, at-risk Montanans, 
including children and seniors;  

2. increasing capacity by continuing to build and 
sustain existing coalitions;  

3. increasing capacity by adding new groups and 
individuals who support smokefree and tobacco 
prevention policies. 
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Presentation Notes
What is success?  I like to think about this whenever I start on a project…helps to keep me focused on activities that will achieve the project goals rather than burn me out.



Project Objectives 
 
1. By January 2011, help the two Montana public 

housing authorities that already have 
smokefree policies achieve high compliance 
with their policies. 

2.   By January 2012, have three additional public 
housing authorities adopt comprehensive 
smokefree housing policies 

 
 
 
 

 
 

Presenter
Presentation Notes
Objectives…By January 2011, help the two Montana public housing authorities that already have smokefree policies achieve high compliance with their policies.  By January 2012, have three additional public housing authorities adopt comprehensive smokefree housing policiesNote: 	Have had to readjust these objective as per statewide Public Housing Authority 	Assessment results…will get to that later in the presentation.



Project Objectives (continued) 
 
3. By January 2012, have 25% of all other rent-

restricted, multi-unit housing (non-public 
housing authority) governed by 
comprehensive smokefree policies. 

4. By January 2012, have two communities adopt 
incentives policies for builders, owners, and 
managers who receive rent-restricted housing 
construction money for adopting 
comprehensive smokefree policies.  
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Presentation Notes
By January 2012, have 25% of all other rent-restricted, multi-unit housing (non-public housing authority) governed by comprehensive smokefree policies.By January 2012, have two communities adopt incentives policies for builders, owners, and managers who receive rent-restricted housing construction money for adopting comprehensive smokefree policies. 



Project Activities  
 
Statewide assessment, stakeholder interviews, 
local assessments, trainings, webinar, cultivation 
of local coalitions and spokespersons; local 
outreach and presentations to decision makers; 
development of educational materials, signage, 
and a web page; paid media; and evaluation.  
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ActivitiesStatewide AssessmentStakeholder InterviewsLocal assessments-will help determine statewide and local education needs, outreach focus, and collaboration opportunitiesTrainingsWebinar cultivation of local coalitions and spokespersons; local outreach and presentations to decision makers;the development of educational materials, signage, and a web page; paid media; and evaluation. 



Best Practices in Policy 
Campaigns  



 
 Policy Campaign Flow Chart 

 
Stage One: Start-Up 

• Assessment 
• Entering the Community 

 

Stage Two: 
Describing the “WHY” 

 

Stage Three: 
Describing and showing support for the “WHAT” 

 

Stage Four: 
Implementing the Policy 

 

 
 
 
 
 



National Trends 
Montana Assessment and 

Tenant Survey Results 

Presenter
Presentation Notes
Secondhand smoke – the smoke that comes from a lighted tobacco product or from a person who is smoking tobacco – contains more than 4,000 chemicals. Of these chemicals, 11 are known cancer-causing poisons and 250 are known toxins. The 2006 U.S. Surgeon General’s Report, Health Consequences of Involuntary Exposure to Tobacco Smoke, concluded that there is no risk-free level of secondhand smoke, and the only way to protect people from the dangers of secondhand smoke is to eliminate the smoke exposure.A minimum of 38,000 and up to 65,000 deaths occur each year in the U.S. as a result of diseases caused by exposure to secondhand smoke. Thousands of other people in the U.S. suffer from conditions caused by or made worse by secondhand smoke.As many as 175 Montanans die annually from exposure to secondhand tobacco smoke.



 
  
 
 

 
 
 
 
 
 

Clean Indoor Air Law 
Montana’s Clean Indoor Air Act  

 
With the passage of Montana’s Clean Indoor 

Air Act in 2005 and full implementation in 
October of 2009 all indoor workplaces and 

public places are now required to be 
smokefree.  

Presenter
Presentation Notes
The law requires all enclosed public places and workplaces to be smokefree and it requires businesses to prominently place smokefree signs on all public entrances. The Montana Department of Public Health and Human Services has adopted rules. 



 
HUD Weighs In  

 
 
 
 

 
 

 
 

HUD strongly encourages public housing authorities 
and multifamily housing rental assistance programs 
to implement Non-Smoking policies for some or all 

of the units they own or manage. 
 

HUD Notice PIH-2009-21(HA) 
HUD Notice H-2010-21 



National Trend in Public Housing 
*This represents an increase of over 1,000% over the last 68 months 

. 
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Presentation Notes
More and more cities and states are banning smoking in public places and residents are becoming increasingly knowledgeable about the hazards of secondhand smoke.Whether change comes voluntarily or through the passage of policy, the demand for smoke-free housing is only going toincrease, according to recent studies and apartment executives.Many owners and managers are choosing not to ignore the problems that can result from a smoke-friendly community and are finding that keeping the smoke out is the best way to retain both residents and profits.



Look Familiar? 
     Clean-up after a smoker…nicotine coats everything 
 

 
 
 
 
 
 
 
 
 
 
 

Portland Tribune photos 

 
 



 
Costs Differences to Rehabilitate Apartments 

Smoked‐in or Not Smoked‐in Units: 
 

It costs $2,665 more to turn an apartment 
unit after it has been smoked‐in for 5‐7 years. 
 
It is 92% more costly for a smoked‐in unit. 
 
 

Bill Batson, Housing Maintenance Manager, 
Senior Services of Snohomish County, May 2009 

 
. 

 
 
 
 

 

Presenter
Presentation Notes
More and more cities and states are banning smoking in public places and residents are becoming increasingly knowledgeable about the hazards of secondhand smoke.Whether change comes voluntarily or through the passage of policy, the demand for smoke-free housing is only going toincrease, according to recent studies and apartment executives.Many owners and managers are choosing not to ignore the problems that can result from a smoke-friendly community and are finding that keeping the smoke out is the best way to retain both residents and profits.Smoked‐in or Not Smoked‐in Units:Not Smoked‐in Smoked‐inGeneral Clean $90.00 $300.00Refrigerator $20.00 $45.00Stove $20.00 $45.00Dishwasher $20.00 $35.00Vinyl $0.00 $700.00Carpet Replace $0.00 $775.00Carpet Clean $80.00 $120.00Walls $0.00 $550.00Surrounds of Tub $0.00 $45.00Blinds $0.00 $30.00Laminate $0.00 $250.00Total $230.00 $2,895.00It costs $2,665 more to turn an apartmentunit after it has been smoked‐in for 5‐7 years.It is 92% more costly for a smoked‐in unit.Bill Batson, Housing Maintenance Manager,Senior Services of Snohomish County, May 2009



 
Public Housing Assessment Results 

 

9 of 19 Montana Housing Authorities had adopted various levels of 
existing policy (1 has facility/campus wide policy, 4 have facility 

wide policy, 4 have policy in some properties) 
 

Of 144 rent-restricted multi-unit facilities surveyed: 83 (58%) have 
various levels of policy, 61 (42%) have no policy. 

 
 
 
 
 
. 

 
 
 
 
 

58% 
42% 

Has Smokefree Policy No Policy 

Presenter
Presentation Notes
More and more cities and states are banning smoking in public places and residents are becoming increasingly knowledgeable about the hazards of secondhand smoke.Whether change comes voluntarily or through the passage of policy, the demand for smoke-free housing is only going toincrease, according to recent studies and apartment executives.Many owners and managers are choosing not to ignore the problems that can result from a smoke-friendly community and are finding that keeping the smoke out is the best way to retain both residents and profits.As of April 2011, 9/19 MT Housing Authorities had adopted various levels of existing policy (1 has facility/campus wide policy, 4 have facility wide policy, 4 have policy in some properties).   None of the AI Housing Authorities have adopted policy.Of 144 rent-restricted multi-unit complexes surveyed: 83 (58%) have a policy, 61 (42%) have no policy.



 
 
 
 
 
 

 
 
 
 
 
 

 
What we know from the Montana Multi-unit 

Public Housing Community  
 
 

Owners and managers are choosing not to ignore the problems 
that can result from a smoking  in multi-unit facilities and are 
finding that keeping the smoke out is the best way to retain both 
residents and profits. 

     
 



 
 
 
 
 
 

 
 
 
 
 
 

What we know from Montana renters: 
 

Less than 20% of  Montanans living in multi-unit housing are 
protected by a smokefree policy set by their landlord.  
 

Of Montana multi-unit renters who do not have a smokefree policy in 
their building or complex, the majority (85%) were in favor of their 
landlords adopting a smokefree policy. 
 

     
 2008 Montana Adult Tobacco Survey 

 



•Safe & healthy housing 
is key to a  person’s 
physical safety and well-
being.  
 
•Homes should not pose 
a serious health hazard 
to the people who live 
there. 
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Presentation Notes
Residents in affordable housing have the least amount of choice and ability to move. With long waits to get in, they are not likely to move out if they experience unwanted secondhand tobacco smoke at home. 



How rent-restricted, multi-unit apartment 
owners and managers can provide Safe and 

Healthy Housing if you haven’t already 
 

A  smokefree multi-unit housing policy is a relatively 
simple and affordable way for Housing Authorities and/or  
owners and mangers who are part of federal rent-assisted 
programs to: 

• Improve indoor air quality 
• Improve resident health 

•Improve risk of fire 
 

…while saving on maintenance and cleaning costs! 
 
  

 



 
 

 
 
 
 
 

 
Remember…a smokfree policy 
doesn’t mean  “no smokers” 

 
It just means NO-SMOKING 

Presenter
Presentation Notes




Ways to get Involved! 



 
•Get informed…visit the MTUPP webpage and review the factsheets. 
 
•Set up a meeting with your local Montana Tobacco Use Prevention 
Program Specialist to discuss this opportunity and how you can help 
at the local level. 
 
•Weigh in with Montana Department of Housing during the 2012 
Qualified Action Plan process about including a smokefree incentive 
point in the application process for low-income and affordable 
housing tax credits.  We recommend that applicants receive 1 or 
more points for including a 100% smokefree building policy in their 
proposed project. 
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Questions? 



 
 
 
 

Thank you and if you have additional questions please feel 
free to contact: 

 
Elizabeth Andrews, Project Consultant 

Montana Tobacco Use Prevention Program 
Smokefree Multi-unit Housing Project 

 eandrews@mrss.com 
406.459.1377  

 
 

 

 

 

 

mailto:eandrews@mrss.com�
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