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Webinar House Keeping 
 
We mute all participants upon entering the presentation. 

 

We will not be taking “live” questions. Please use the “Chat.”  

 

VFC Vaccine Managers and Alternates: 

This webinar is required: 

 

• No roll call at the end of the presentation.  

 

• We will send an online Quiz to the email entered during WebEx 

login. If you are watching as a group on one login, please send 

the emails of others in your group via “Chat.” 

 

• To receive credit, you must submit the Quiz. 

 

• A recording of the presentation will be posted to our website at 

the end of the week: www.immunization.mt.gov 
 

*Vaccine Managers and Alternates are required to watch the webinar and take the Quiz, but anyone 

can participate.  

 

http://www.immunization.mt.gov/


Vaccine Borrowing 

 
Definition: 

Using the incorrect vaccine stock on a patient 

by accident or because the correct stock is not 

available. 

 

We allow borrowing to avoid missed opportunities to vaccinate. 

 

Why are we so concerned about borrowing? 

• Public vaccine accountability 
• Using public vaccine on ineligible patients 

• Tightened borrowing requirements and oversight from CDC 

• Increased VFC Site Visit Borrowing Issues  

 

We want to be able to continue to allow borrowing in our VFC Program. 
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All borrowing transactions must be recorded on the Immunization 

Program paper Borrowing Report. 



VFC Site Visits and Borrowing 

 
 

What do we look at? 

• Amount of borrowing since your last site visit 

• Documentation (borrowing form filled out) 

• Reasons for borrowing 

• Whether borrowed doses were paid back within three months 

• Whether borrowing appears to be a routine practice 

 

What Triggers a Borrowing Issue and Follow Up? 

• Unacceptable reasons for borrowing 

• Borrowing that is not fully documented  

• Doses not repaid in three months 

• Excessive amount of borrowing such that it appears to be a routine 

practice 
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Montana Immunization Program 

Borrowing Resources 
 

Montana VFC Provider Handbook 
Section 16, page 65 

 

Borrowing Form 
Watch email for revised version 
 

Borrowing Boot Camp 

Webinar Recording and Quiz 

 

Borrowing Resources Webpage 
Watch email for announcement 

 

Vaccine Borrowing Poster… 
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New!  
Vaccine Borrowing Poster 

Best Practices 

Reasons to Borrow 

Step-by-Step 

Borrowing 
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VFC 

Three Main Borrowing Scenarios: 

 Vaccine stock not available  

 Accidental   

 Eligibility issues/billing errors   
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Step-by-Step Borrowing 

*Borrowing form may be filled out retroactively for 

accidental use or eligibility issues/billing errors. 
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Step-by-Step Borrowing 

*Accidental Use – Borrowing and payback may occur 

on the same day. 
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Step-by-Step Borrowing 
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Step-by-Step Borrowing 
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Step-by-Step Borrowing 

imMTrax 

DEMO 
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Borrowing Resource Webpage 
www.immunization.mt.gov 

 

 

Montana VFC Provider Handbook 
Section 16, page 65 

 

Borrowing Form 
 

Borrowing Boot Camp Webinar Recording and Quiz 

 

Vaccine Borrowing Poster 

 

“Payback” Stickers and Borrowing Signs  

Please send your examples! 

 

 

 

We will notify providers by email when the webpage is available. 
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