9/20/16 MFP Steering Committee Meeting Minutes
In attendance:  Bill Harant, Abby Holm, Jon Arnold, Theresa Holm, Hazel Noonan, Brian Barnes, Kieran Roberts, Traci Clark

PowerPoint presentation addressed transition updates, housing updates, budget updates, and partner updates (see email attachment).

[bookmark: _GoBack]CHMB reports that they are explaining and educating local providers.
Big Sky Waiver is beginning a new nursing home transition effort and has 15-20 referrals.  MFP will participate in this effort by working to transition individuals who meet MFP eligibility and move into MFP qualified housing settings.
Independent Living reported on the Joint Community Forces Resource Fair.  Joining Community Forces is a 501(c)(3) that partners with the VA to focus on issues of homelessness.  Bill also shared that Ryan Luchan is a resource in housing.
CFC is busy with quality assurance reviews which launched in June.
SDMI was not represented
0208 was not represented

The Rural Supportive Housing Initiative is hosting 3 webinars and two onsite trainings to educate case managers, providers, and other interested parties in engaging landlords.  Brian Barnes, MFP Housing Coordinator, has shared the email with Steering Committee partners.  Feel free to share with your networks.  Contact Brian at 444-0947 or bbarnes@mt.gov if you need him to re-send the information.

MFP hosted three sessions at the Governor’s Conference on Aging (Peer Support Panel, Mental Health 101, Fair Housing) and participated in a Success Stories panel.  MFP also sponsored Michael Smull who gave an intensive on person-centered planning as well as breakout sessions and a keynote.

The National HCBS Conference included an MFP Intensive that focused on sustainability as the next steps for MFP Grantees.  This included discussion of how to maintain transition coordination and key staff post-MFP.  There were also state-specific presentations on housing efforts from several states.

The majority of the meeting focused on Montana’s plan for sustainability post-MFP.  Partners and staff have identified three goals.  Gathering information and garnering support for these goals will be done in partnership with the Steering Committee and stakeholders over the remainder of the grant.  The goals include:
	1)  Add the ability to pay for 1st month’s rent in HCBS.
	2)  Develop transition coordination as a service in HCBS.
	3) Establish a Housing Coordinator that is accessible to assist HCBS waivers.

In the last meeting, Steering Committee members focused on the first goal and explored possible options for how first month’s rent might be added in HCBS.  The options are as follows:
	Option:  Add 1st month’s rent as a waiver service.
	Option:  Add 1st month’s rent as an optional CFC service.
	Option:  Housing bridge funds permanently added for waiver program use.
	Option:  Develop a landlord/tenant agreement to defer 1st month’s rent until the individual’s 		                income source (ex: Social Security) is activated or established.

MFP staff believes completing an alternatives analysis of each option is a reasonable way to advance the sustainability goals.  The purpose of an alternatives analysis is to compare each option based on the same criteria and use the information to make informed decisions about which option to select.  An alternatives analysis can answer some of the following questions:  What problem are we solving; is this actually useful; are we adding value; what is the opportunity cost; or is it really worth it to implement the goal.  The information could be used by program partners, policymakers, and DPHHS to decide if it is valuable to incorporate these goals into their HCBS programs in the long run after the MFP grant is over.  The analysis is to simply inform decision making.  Implementation of the option selected is another phase.

Today’s meeting focused on the first goal of adding first month’s rent.  In order to begin research into each option, it is critical for each program to define guiding principles.  Guiding principles are guidelines for determining what is important to each program in possibly implementing the goal.  For example, is cost effectiveness important or is it important that the goal be supported by decision makers.

MFP staff developed the following purpose statement to help guide the discussion:
The purpose of this alternatives analysis is to provide comprehensive information regarding the possible options for making first month’s rent available to individuals transitioning from nursing homes and institutional settings into Medicaid home and community based services (HCBS).  Program administrators and policymakers will use this information to determine whether or not providing first month’s rent is a valuable addition of benefits to members of Medicaid HCBS, whether or not to implement this benefit, and under which Medicaid HCBS programs to provide this benefit.

From there, discussion took place about defining guiding principles.  It is important to programs that first month’s rent:
· Be accessible to individuals in nursing homes and institutional settings – accessible to those with limited income and resources to pay for first month’s rent who wish to move to Medicaid HCBS.  (Possibly restrict settings where a person moves, for example, non-congregate settings – exclude assisted living and group home – this will depend on each program’s limitations).
· Be affordable to Medicaid HCBS programs – the benefit should be affordable for Medicaid HCBS programs/State/DPHHS to administer compared to not making the benefit available; there should be a cost benefit/cost neutrality to Medicaid.  (Break down potential cost in each program – limited to just nursing home transitions and more broadly to include all institutional settings). 
· Be supported by Medicaid HCBS programs and stakeholders – the benefit should be considered valuable by program staff, administrators, and policy makers. 
· Be achievable – the pathway to implementation must be identified and possible with minimal expenditure of resources (staff time, policy change, implementation time); be easy and feasible to implement in a Medicaid HCBS program.  (Consider the scope of this in each program)
· Be sustainable – likelihood of funding in the long term.
· Result in positive community outcomes – quality of life, reduced wait lists, likeliness to transition, longevity in the community.

The next steps in this discussion are to identify what information is needed from each program in the framework of the above principles.  The information gathered and research completed will be used to establish criteria that can be scored in order to make an objective decision based on comparable data.

The discussion often got bogged down in how a program would implement a decision to provide first month’s rent.  It is important to understand that completing an alternatives analysis is not about figuring out how to implement the goal; it is simply a tool to use to make the best decision about which option would work best for a program.  Implementation is a separate effort.


Next meeting
October 18, 2016
9:00 am to 11:00 am
Downstairs Conference Room, SLTC
2030 11th Avenue

