Protect Montana Kids Commission

Workplace Culture and Staff Recruitment and Retention Subcommittee

9:00 - 9:05

9:05-9:15

9:20-9:45

9:45-9:55

9:55 - 10:00

10:00

Agenda for January 7, 2016
9am - 10am
Capital Room 137

Introductions & Agenda Review

Goals of the subcommittee: Identification of topics on which the subcommittee
will make recommendations to the full Commission by March 2016

Subcommittee discussion and input on:
e Logistics for meetings (frequency & format of meetings)
e Information needed to make recommendations to full
Commission in March 2016
e Necessary stakeholder input (who & how to gather within timelines)

Public Comment
Wrap up, next steps, and delegation of outstanding tasks

Adjourn



