Care/Case Management Model Cover Sheet

Program Name: Community Medical Services (CMS)

Population Focus:

Persons with a diagnosis of Opioid Use Disorder (OUD) determined by DSM and ASAM
criteria

Program Objectives:

To help those who are suffering from Opioid Use Disorder by giving them the best
available tools to rebuild and improve their lives and communities. We respect our clients
courage and strength and provide an environment that is free of judgment and
condescension.

Program Description:

CMS is a CARF accredited Opioid Treatment Program (OTP) providing services in the
form of outpatient medication-assisted treatment and individual and group counseling.

Required Care/Case Management Staff:

Substance Abuse Treatment Certified Medical Providers, Counselors, Case Managers,
and Nurses. Arizona clinics include peer support.

Program Demographics
Monthly member count: Estimate: 980 total -- 760 covered by Medicaid

Average monthly program cost per member: Varies - Medicaid vs. Private Pay clients
Average monthly total benefit cost per population member: Varies -Medicaid/private pay
Monthly provider count: 35 (Medical Providers, Counselors, Nurses, CM)

Average # of members per provider: 22 (Medical Providers, Counselors, Nurses, CM)
Average monthly provider program revenue: Unable to determine at this time

Program Measurements

Program measurements include negative urine drug screens, take home privileges
(demonstrates stability in work, home, school, etc.), average retention, etc.
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