Montana SHA/SHIP Coalition

Agenda
Wednesday April 26, 12:30-4:00pm
Great Northern Hotel—Iron Horse Ballroom, (406) 457-5500
835 Great Northern Boulevard
Helena, MT 59601

Meeting Purpose

e To review the DRAFT Montana State Health Assessment

e To create a mission, vision, values for the SHA/SHIP Coalition

e To map the current context in which the public health system in Montana is operating
e To review criteria that will be used to determine SHIP priorities

Agenda
Welcome, Introductions 12:30-12:45pm

e Welcome and Introductions

0 Todd Harwell, MPH, Public Health and Safety Division Administrator
e Review SHA/SHIP timeline and process and goals for the day

0 Jane Smilie, Facilitator

Background data and need to improve the health of the population 12:45-1:00pm

e Presentation of draft State Health Assessment, Q& A
0 Laura Williamson, MPH, State Epidemiologist

Coalition Work Session 1:00-3:40pm
e Current context of the Public Health System in Montana—Forces of Change
Short Break

e Current context of the Public Health System in Montana—Strengths and Weaknesses
e Role of the Coalition, Vision, Mission, Guiding Principles

Criteria to determine SHIP priorities 3:40-3:50pm

e Presentation of initial concepts
0 Laura Williamson, MPH, State Epidemiologist

Next Steps 3:50-4:00pm



