MONTANA SHA/SHIP COALITION

Agenda
Wednesday, August 16, 12:30 - 4 pm
Cogswell Building, 1400 Broadway, Conference Room C205, Helena

Meeting Purpose

e To hear an update on progress toward completing the Montana State Health Assessment
e To finalize and adopt a mission, vision and guiding principles for the SHA/SHIP Coalition

e To identify health issues for potential inclusion in the State Health Improvement Plan

e To discuss formation of priority-specific work groups and use of existing groups

Agenda

Welcome, Introductions 12:30-12:45

e Welcome and Introductions

O Todd Harwell, Public Health and Safety Division Administrator
e Review SHA/SHIP timeline and process

0 Jessica Miller, Plans Coordinator
e Review agenda and goals for the day

0 Jane Smilie, Population Health Partners, LLC, Facilitator

Update on State Health Assessment 12:45-1
O Laura Williamson, MPH, State Epidemiologist
Coalition work session 1-3:45

e Finalize and adopt mission, vision and guiding principles

e Complete process to score, rank and prioritize health issues and conditions for potential
inclusion in the SHIP

e Debrief on prioritization process

Priority-specific work groups and use of existing groups
0 Todd Harwell, Public Health and Safety Division Administrator

Next steps 3:45-4



