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  Agenda 
MT Public Health System Improvement Task Force 

Wednesday, December 5, 2018, 1:30-3:00pm 
Conference Call – Dial 866-398-2885 

Participant Code - 8339961 
- Press *6 to ‘mute’ or ‘unmute’ your line 

-Technical Support – call 406-444-1548 (Marilyn Trevino) 
-Please print and refer to the meeting handouts in the calendar 

appointment during the meeting. 
 
 

Meeting Objectives 
o Review TF charter and approve updates. 
o Provide TF an update on the 2019 State Health Improvement Plan release. 
o Discuss opportunities and identify individuals to serve on education grant selection 

panels. 
o Provide TF an update on system improvement grants received and grant opportunities. 

 
 

1:30-1:35pm Welcome, Introductions 
Lora Wier, Montana Public Health Association (MPHA) Executive Director, TF Co-Chair 
Todd Harwell, Public Health and Safety Division (PHSD) Administrator, TF Co-Chair 

 
1:35-1:45pm PHSITF Charter Review and Update (consensus) 
 Terry Ray, PH Sys. Imp. Coordinator, PHSD 
 
1:45-1:55pm SHA and SHIP Documents Release and Communication Plan (Sys. Imp. Goal 1) 

Todd Harwell, Administrator, Public Health and Safety Division 
 

1:55-2:15pm System Support and Improvement Grants (Sys. Imp. Goal 1) 
Kerry Pride, Local and Tribal Support Coordinator, PHSD 

 
2:15-2:25pm Board of Health & PH Governance Imp. Activities (Sys. Imp. Goal 5) 

Kerry Pride, Local and Tribal Support Coordinator, PHSD 
 

2:25-2:35pm PHSIO Professional Development Opportunities and Work Force 
Assessment (Sys. Imp. Goal 4) 
Terry Ray, PH Sys. Imp. Coordinator, PHSD  

 
2:35-2:45pm MPHA On-line PH 101 Orientation - Grant (Sys. Imp. Goal 4) 

Lora Wier, MPHA Executive Director 
 

2:45-3:00pm Member Organizations’ Updates  
 

Next meeting is on February 27th, 9:30- 12:00am. Web Conference using GoToMeeting. 
Contact for this document is Terry Ray, Public Health System Improvement Coordinator, at 406-444-9352 or 
terenceray@mt.gov 
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