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  Agenda 
MT Public Health System Improvement Task Force 

Wednesday, April 17, 2019, 10:00am-2:30pm 
Delta Hotel, Helena MT 

 
Call-in information- from your computer, tablet or smartphone.  

https://global.gotomeeting.com/join/366869629  
You can also dial in using your phone.  
United States (Toll Free): 1 877 568 4106  

United States: +1 (646) 749-3129 
Access Code: 366-869-629 

-Technical Support – call 406-444-1548 (Marilyn Trevino) 
 

Meeting Objectives 
o Review state-wide PH workforce survey questions and advise on changes. 
o Review Lead Local PH Official survey results and identify strengths, weaknesses, and member organizations’ actions to support 

improvement opportunities. 
o Advise on future training activities and projects. 

 
10:00- 10:15 Welcome, announcements, introductions 
                           Lora Wier, Montana Public Health Association (MPHA) Executive Director, TF Co-Chair 
                             Todd Harwell, Public Health and Safety Division (PHSD) Administrator, TF Co-Chair 

10:15-11:15  State-wide PH Workforce Assessment project (TF Objectives 4.2, 6.1) 
                          Alexis Wolf, PHSD Workforce Development Coordinator  
 
11:15-12:00  Lead local annual survey results and discussion (Supports all objectives) 
                          Kerry Pride, PHSD Local and Tribal Support Coordinator and Anna Bradley, PHSD Plans Coordinator 

12:00-12:45  Break and networking lunch 

12:45-1:00    Review legislative session and discuss way-ahead for the next session (TF Objective 2.2) 
                          Todd Harwell PHSD Administrator, Co-Chair 

1:00- 1:20     Coordinated Contracts process and lessons learned 
                          Leah Merchant - PHSD Chronic Disease Prevention and Health Promotion Bureau  

1:20-1:30      Orientation to Montana Public Health - project discussion. (TF Objectives 4.2, 6.1) 
                         Lora Wier, MPHA Executive Director   

1:30-1:40      Capacity building grants and technical assistance discussion. (TF Objectives 1.1, 3.1, 3.2, 4.2, 5.1) 
                         Kerry Pride, PHSD Local and Tribal Support Coordinator 

1:40-1:50      MT Public Health Workforce Development Group and state-wide training update. (Objectives 4.1, 4.2, 6.1) 
                         Alexis Wolf, MPHWFDG Coordinator 
 
1:50-2:30       Updates from member organizations 
                    

Next meeting is on June 5rd 2019, 9:30-12:00am. Web meeting- Gotomeeting. 
Contact for this document is Terry Ray, Public Health System Improvement Coordinator, at 406-444-9352 or 
terenceray@mt.gov 
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