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PROGRAM OVERVIEW
 

•	 2-year funding from Legislature 
•	 Develop community mental health crisis services 
•	 Services for adults (18 years and older) 
•	 “Presumptive eligibility” of individuals experiencing a 

psychiatric crisis 
•	 Medically necessary crisis stabilization services up to 

72 hours 
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“ a serious situation resulting from an individual’s 
apparent mental illness in which the symptoms are 
of sufficient severity, as determined by a mental 
health practitioner, to require immediate care to
avoid: 
– jeopardy to the life or health of the individual; or 
– death or bodily harm to the individual or to

others” June 2016 3 

Definition of a Crisis 


The following definition must be used to determine 
eligibility for crisis stabilization services: 



  

 
  

  
 

 
 

 

   


 

	 
	 
	 
	 
	 

	 

Goals of Crisis Stabilization
 

•	 Stabilize the crisis 
•	 Immediately reduce crisis-related symptoms 
•	 Gain diagnostic clarity 
•	 Avoid, when possible, more restrictive care 
•	 Treat symptoms that can be improved within brief period 

of time 
•	 Arrange appropriate follow-up care and provide 

referral 
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Goals of Crisis Stabilization 


•	 Observation of symptoms and behavior 
•	 Support or training for self-management of psychiatric 

symptoms 
•	 Close supervision of the individual 
•	 Psychiatric medications 
•	 Monitoring behaviors after administering medication 
•	 Laboratory services 
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Provider Goals 


•	 Establish and maintain a cohesive service system 
•	 Ensure that individuals experience coordinated care
 

•	 Enhance community based crisis stabilization 
services in the least restrictive environment possible 

•	 Provide advocacy and support 
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Client Eligibility 


•	 Age: 18 years or older 
•	 Financial: NA 
•	 Eligibility Assessment: Face-to-face interview by a 

mental health practitioner 
•	 Duration: up to 72 hours from the date/time the crisis 

evaluation is performed 
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Eligibility Determination Procedures 


Mental health practitioner must: 
•	 Complete face-to-face crisis evaluation 
•	 Determine if individual meets crisis definition 
•	 Complete both pages of the 72 Hour Crisis Stabilization 

or Crisis Intervention & Response form 
•	 Ensure the 72 Hour form is given to the Crisis Care 

Manager 
•	 Fax or e-mail form to AMDD Benefits Management 

Team 
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Presumptive Eligibility 


Presumptive eligibility continues up to 72 hours unless or 
until: 

• The client refuses services 
• Crisis is stabilized 
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Eligibility Determination 


The following information is required on the form: 
 Mental Health Practitioner 
 Client demographic information 
 Clinical information 

– Referral source 
– Symptoms and behaviors 
– Assessment of crisis 

 Provisional diagnostic formulation 
 Signature of mental health practitioner and date 
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Provider Requirements 


 Must be enrolled as a Medicaid provider, or employed 
or contracted by an enrolled provider 

 Providers must complete a 72 Hour Provider 
Enrollment Addendum that must be approved by 
AMDD prior to providing services 
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Standards for Provider Participation 


•	 Hire or subcontract with mental health professionals 
and mental health direct care staff 

•	 Ensure the availability of immediate mental health 
evaluation and crisis stabilization services 

•	 Ensure staff and subcontractors are trained and skilled 
in delivery of program services 

•	 Implement appropriate, culturally competent services 
•	 Maintain a thorough knowledge of community 

resources 
12	 June 2016 



 

 
 

 
 

 
  

  
 

 
  

    


 

	 
	 
	 
	 
	 

	 

	 
 

Mental Health Practitioner
 

•	 Licensed physician 
•	 Licensed professional counselor 
•	 Licensed social worker 
•	 Licensed psychologist 
•	 Licensed psychiatric mental health nurse practitioner or 

clinical nurse specialist 
•	 Licensed physician assistant with clinical mental health 

experience 
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Services
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General Guidelines for Services 


•	 Services must be provided during 72 hour period to 
eligible individuals experiencing a mental health crisis 

•	 Services must be based on an crisis evaluation by 
enrolled mental health practitioner 

•	 72 hour presumptive eligibility period begins with the 
evaluation 

•	 Crisis stabilization plan must delineate services to be 
provided during the 72 hour period 

•	 Crisis Care Manager is responsible for monitoring the 
crisis stabilization plan  15	 June 2016 



   

 
 

    
    

 
  

  

   


 

	 

	 

	 

	 
 

Requirements for Crisis Stabilization Plan
 

•	 Describe how services are being coordinated if the 
individual is currently receiving mental health services 

•	 Identify the referral and transition activities to occur at 
discharge 

•	 Delineate specific responsibilities for implementing the 
interventions and services 
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Required Services 


• Psychiatric diagnostic interview 
examination (evaluation) 

• Care coordination, arranging for
appropriate follow-up care 
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Covered Services 


•	 Individualized psychiatric emergency interventions 
and services provided in a safe environment 

•	 Delivered or contracted for by an enrolled provider
 
•	 Time limited within the 72 hour period (may extend 

across 4 days) 
•	 Medically necessary 
•	 Delivered in direct response to the crisis 
•	 Delivered according to the crisis stabilization plan
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Covered Services 


•	 Individual psychotherapy 
•	 Family psychotherapy with or without the patient 
•	 Services delivered by a psychiatrist, physician, APRN or 

PA for identifying psychiatric conditions and/or for 
medication management 

•	 Crisis management services 
All services must be delivered face-to-face, with the 

exception of care coordination and family therapy.
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Services Provided in  

Detention Facilities
 

 An eligible individual in protective custody or who is 
awaiting trial in a detention facility can be offered 
individual psychotherapy 

 Individuals who are serving sentences in detention 
facilities are NOT eligible for services under the 72 
Hour Presumptive Eligibility Program.  These 
individuals are considered an inmate 
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Services Provided in  

Detention Facilities
 

The 72 Hour Presumptive Eligibility Program
provides reimbursement for services provided to 
an individual who is in protective custody or is
awaiting trial. These services must include: 

•	 Crisis evaluation, and 
•	 Consultation with detention officers and/or 

medical staff 
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Non-Covered Services
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Non-Covered Services 

and Activities
 

•	 Services provided to individuals enrolled in Medicaid
 

•	 Services that are not medically necessary or not 
directly related to stabilizing the crisis 

•	 Room and board 
•	 Nursing home services by a nursing home facility 
•	 Strictly medical services 
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Non-Covered Services 

and Activities
 

•	 Services provided by the same provider within 7 days 
after a covered 72 hour period of eligibility 

•	 Non-urgent mental health or drug/alcohol treatment 
services 

•	 Medications 
•	 Services covered by another payment source 
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Non-Covered Services 

and Activities
 

• Services provided by non-enrolled persons or entities
 

• Services that do not meet service requirements, 

including staff that do not meet qualifications
 

• Services provided before or after the 72 hour period
 

• Inpatient hospital services 
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Non-Covered Services 

and Activities
 

•	 Outreach activities 
•	 Time spent “on call” 
•	 Activity that is normally billable but total time is less 

than half of the billable unit 
•	 Activities to complete or perform billing services 
•	 Unavoidable down time 
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Non-Covered Services 

and Activities
 

•	 Personnel/management activities 
•	 Staff training, orientation and development 
•	 Clinical supervision 
•	 Crisis Intervention and Response (CIR) screenings on 

medical floor, ICU, etc. of hospitals (screenings can be 
completed in ER only).  Exceptions will be considered 
on a case by case basis 
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Billing
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Billing Crisis Management Services 


•	 Paid on all-inclusive bundled hourly rate to enrolled 
hospitals 

•	 Crisis management services provided by trained 
individuals employed or contracted by enrolled 
providers 

•	 All services MUST be medically necessary and 
documented 
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Billing Crisis Management Services 


•	 Psychiatric diagnostic interview examination/evaluation 
(limit: two) 

•	 Care coordination 
•	 Individual psychotherapy 
•	 Family therapy with or without the patient 
•	 Services delivered by a psychiatrist, physician, APRN 

or PA for identifying psychiatric conditions and/or for 
medication management 
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Submittal of Crisis Stabilization 

Services Report
 

Submit completed Crisis Stabilization Services
 
Report form to AMDD Benefit Management Team 

within sixty (60) days of discharge of the individual
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Forms 


 72 Hour Crisis Intervention & Response Program 
 72 Hour Crisis Stabilization Program 

 These forms must be filled out completely or they will 
not be processed 
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72 Hour Crisis Intervention & 
Response Program Form 

 The Crisis Intervention and Response 
Program Form will only be used for 
screenings done by a CIR 

 (This form encompasses the next 5 slides)
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72 Hour Crisis Stabilization 
Program Form 

•	 This Crisis Stabilization Program Form will be 
used by hospitals and any crisis home where 
more than 24 hours are spent 

•	 (This form encompasses the next 5 slides) 
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Submittal of 72 Hour Forms 


 Submit completed forms to AMDD Benefit 
Management Team within sixty (60) days of 
the individual’s discharge 

 Send forms by fax to (406) 444-7391 or 
secure email hhsamddmhspwaiver@mt.gov 

 Please allow 2 weeks for AMDD to process 
requests 

 Eligibility will show on the web-portal after 2 
weeks if approved 46 June 2016 
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Contact Information 


Jo Thompson, Bureau Chief 

jothompson@mt.gov or (406) 444-9657 


Bernadette Miller, Clinical Manager
 
bmiller3@mt.gov or (406) 444-3356
 

Jean Steber, MHS Program Specialist
 
jsteber@mt.gov or (406) 444-9530
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