
 
 

 
 

 

 

 

 

 
 

 

 

 

 
 

 
 

 
 

SILC Executive Committee Minutes
 
July 11, 2014 


Members Present:  June Hermanson, Mary Olson 

Staff Present: Peggy Williams 

Status of IL Program Manager recruitment—The position has been advertised, and the closing 
date is July 25. 

New members—Robin Idol and Monique Casbeer have been officially appointed to the SILC by 
the Governor.  Peggy sent them each a SILC member notebook.  Peggy will figure out what 
members we still need on the SILC (as far as additional members to get our numbers of people 
with disabilities and not working for a CIL in line). 

Site reviews—RSA postponed the site reviews for MILP and Summit that were originally 
scheduled for May. They are still planning to do them this year, but they have not yet been 
scheduled. Mary mentioned that Summit had not received a copy of the site review the state did 
two years ago, and Peggy will look into that. 

Surplus money ($18,000)—it looks like we will have a surplus of about $18,000 that needs to be 
spent by September 30.  The reason for the surplus is that the meeting costs are lower than 
anticipated and Julie’s position is vacant.  We would like to get moving on this before the August 
meeting.  After much discussion we decided to suggest providing training on strategies for 
getting youth involved in the disability rights and IL movements for a cost of $8,000.  The youth 
regional coordinators and SILC members would be invited.  The remaining money would go to 
increasing the contracts for the centers. Peggy will send out this proposal to the SILC members 
and ask them for feedback and other ideas by July 25.  Then the SILC can vote on what to 
proceed with. We can do a phone vote the following week.  We already agreed to give the 
education committee $3,000. 

August meeting 
 We will start the SILC meeting one hour early for new people for orientation.  Mary and 

June and hopefully Jim will come for this.  Mary and June volunteered to help train new 
IL program manager.   

	 Task force reports—We will spend about 5 minutes per task force, and ask the chair to 
talk about who they are and what the key issues are, so people would know if they 
wanted to join.  We will ask for a short handout—no more than one sheet of paper.   

	 Veterans organization presentation—Because our agenda is full, we will save this until 
later. 



 

 
 

 
 

 
 

 

 

 
 
 
 
 
 

	 CIL Services Training—We will ask each CIL to talk about the services they offer under 
each core service.  We will set aside 15 minutes per center, and we will ask them for a 
short handout.  Peggy will check with center directors.   

	 Committee meetings—We will hold committee meetings during the SILC meeting— 
Nominations, SPIL Evaluation, Sheltered Employment, and Education.  Each committee 
should: (1) designate a point person; (2) set up their next two meeting dates; (3) set up 
specific goals for the next two meetings.  They then will report out on those three items.  
This should take about an hour—45 minutes for the meetings, and 15 minutes to report 
out. 

	 Dates for future meetings—The rotunda has been reserved on January 28 for Legislative 
Day and March 25 for Poster Day.  The SILC will participate in Legislative Day, but not 
Poster Day. We will have a SILC meeting on the day before (January 27).  We will make 
November (2014) a teleconference meeting. 

	 Reflection at end of the meeting-- What do we think we are doing well? What can we be 
doing better at? Are there thoughts/ideas/ projects that we talked about doing that you 
feel we have dropped or forgotten about? Are there committees or projects you 
volunteered for that you haven’t had a chance to be a part of yet? What has been the 
biggest barrier to being a part of that project or task force?  I think that we need to be able 
to pull some ownership from the SILC at this point. As an executive committee, we can’t 
be everywhere at once- I think that we take this as an opportunity to ask for help and then 
accept it. Moving forward, what would you like to see the SILC do? I think we open it to 
public comment as well in the reflection. 

CIL contracts—these have not been done yet, but Peggy just sent out the CIL budget by funding 
source. We should have the contracts signed by sometime in August. 

Proposed state plan changes—these have both been sent to RSA.  After the meeting, we got an 
email saying they were approved. 


