


		  	        		      			                 
Minutes
SILC Meeting August 13-14, 2015
Helena, MT

Members Present; June Hermanson, Mary Olson, Dick Treise, Tom Osborn, Monique Casbeer, Robin Idol, Jim Brown, Michelle Williamson, Rosemary Hughes, Karen Underwood, Lori Gaustad (Mary, Robin, Jim  participated via phone)

Members Excused: Astghik Iknatian

Staff and Guests Present: Jim Marks, Peggy Williams, Bill Harant, Karie Whitlock, Tami Hoar, Cara Wereley, Joe Burst 

AUGUST 13, 2015

The meeting was opened at 10:05 AM by Monique Casbeer due to Mary’s delay in calling in. The April minutes were approved with the following corrections: the month was changed from August to April on pages 1 and 5; Notice of Proposed Rulemaking was capitalized on page 1 in the DETD update.

Update of Disability Employment & Transitions Division (DETD)
Jim Marks about changes to programs as a result of the Workforce Innovation and Opportunity Act (WIOA). Draft regulations and the Notice of Proposed Rulemaking (NPRM) have not been published for the IL portion of WIOA. The Unified State Plan is one area that will be changing. There are over 100 changes to the law making it a massive game changer. The 3 main areas of change are youth transitions, competitive integrated employment (with an emphasis on informed choice), and the integration of the rehab plan the unified state plan which means partnering with Department of Labor, Adult Basic Education, SNAP, TANF and other entities and programs. This will create shared programs. IL will become more involved as a result of WIOA. 

Montana Youth Transitions and Montana Youth Leadership Forum (MYLF) received increased funding from the legislature to meet the increase demand for youth transition services. The Rural Institute and MSU Billings will also be doing more regarding youth transitions. 

Visual Services Medical helps people with correctable vision issues but with the advent of the Affordable Care Act (ACA) it is no longer necessary. The money allocated to this program will be allocated to the Montana Independent Living Project (MILP) to aid blind and low vision children.

WIOA also requires Disability Employment Transitions Division to speak to individuals working in sheltered workshops about competitive integrated employment.

Pre-Employment Transitions Services (PETS) program will see Vocational Rehabilitation Services (VR) contracting with schools to build school/employment transitions program. They will partner with the Rural Institute to develop these programs.
VR has moved from AWACS to MACS for recording and billing. There have been some issues as with new technology but they are being addressed as they show up. VR is also increasing its efforts in youth transitions, moving from an adult focus to a youth and significantly disabled person focus. VR is unique in that it provides many services to one person while other services in the department provide one service to many people.

Budget Update

Kari Whitlock gave the budget report. She explained that there may be budget surplus of $12,542 which must be spent or allocated by September 30.

Monique asked for an explanation of the budget documents that were provided. Kari provided the explanation and June stated that Karie had previously done a “Budget 101” training for the SILC. It was suggested that perhaps it was time to do that training again.

Jim addressed the budget increase of MY Transitions.

Rosemary asked about the differences in funding for the Centers for Independent Living (CILS). Karie explained how the CIL funding was equalized over the various grants and programs that supplied funding.

We are still awaiting the release of Part B funding and hope to have it before the end of the fiscal year. Administrative costs were moved from Part B to General Fund to compensate for the 5% cap on administrative costs mandated in WIOA for Part B.

Tom asked about MY Transitions funding and how it would be allocated. Peggy and Karie asked that the question be tabled to be discussed at a later date.

SILC Business

In his report Bill Harant suggested that the SILC consider sending members to the SILC Congress and other conferences. He also stated that there were other training opportunities available including archived webinars on the ILRU website.

The DETD is working on getting the division and SILC web pages more accessible on the DPHHS website. Bill has also set up a Survey Monkey account for the Consumer Satisfaction/Needs Assessment Survey and is looking into other social media accounts to promote SILC activities. 

The future meeting schedule was discussed as well as the length of the meetings (1 day vs. 11/2 days). For FY16 the meeting dates are as follows:

October 29-30 in person, 11/2 days. ½ day on Oct. 29 and a full day on Oct. 30.
January 28-29 In person, 11/2 days. ½ day on Jan. 28 and a full day on Jan 29. Focus will be on the SPIL.
April 28-29 In person, 11/2 days. ½ day on April 28 and a full day on April 29.
August 25-26 In person, 11/2 days. ½ day on Aug. 25 and a full day on Aug. 26.

A break took place from 2:30-2:45 PM.


VR Council

Tom Osborn reported that the council shared the 1st day of its time with Comprehensive System of Personnel Development (CSPD) in order to network and partner about youth transitions. He spoke about their consumer satisfaction survey and compared their experiences with it to those from the early 1990’s when they were just getting started. The name of the VR Council has been changed to “The State Rehabilitation Council”.

Youth Education Task Force

Cara Wherely used a PowerPoint presentation (council members had paper copies) to explain who the task force was and provide a history of the task force. She listed some of the members. Michelle asked about the age range of people on the task force. There are currently 13 members on the task force. Cara stated that members could start at age 13; however since meeting times are during school hours it is difficult for younger members to attend. Also some of them have difficulty participating in conference calls. June encouraged SILC member participation in this and other task forces. Bill will provide Cara’s contact info to those interested in participation in the Youth Education Task Force. Cara also provided information regarding other areas where the task force is working.

NCIL Report

Tami Hoar reported on the NCIL Annual Conference. Attendees were afforded the opportunity to meet with their congress persons after the rally at the capitol. During the conference they were told that Adult Protective Services will now fall under ACL oversight. This is the first time it has been under federal oversight. APS stories were collected to share with the ACL director, Kath Greenly. Sen. Schumer (D-NY) will be introducing the Community Integration Act. Many other questions were asked of ACL personnel. Discussions were also held regarding DSE designation, SPIL development and relations (or lack thereof) between SILCs, CILs, and DSEs. Montana has impressed NCIL members with its collaborative efforts between these entities.

Tami provided additional information on the Community Integration Act along with a handout. It may become a part of the ADA as a new title. The Act will declare that all people with disabilities have an absolute right to live in the community. States will have to develop a plan to guarantee this right or face sanctions. The act is currently in its beginning stages of moving through congress.

The 2016 NCIL Conference is July 24-28, 2016.
This year’s APRIL Conference is Oct 16-19, with the youth conference Oct 16-17.

MYLF/MY Transitions

This year’s MYLF was held July 20-24. There were 21 delegates in attendance. 35 youth had applied for the forum. It was a good event and all present had many learning opportunities. The guest speaker, Nina G. will also speak at the MY Transitions Conference. Delegates were sent pedometers as part of the follow-on activities and asked to track their steps. Prizes will be awarded to those who do so. 

MY Transitions Conference will be held in Great Falls, Nov. 4-6. The governor is expected to make an appearance along with Jason DeShaw and Gabe Murffit. More information is available at http://montanayouthtransitions.org. 

June also handed out new print materials for both MYLF and MY Transitions. She also spoke briefly about the regional activities.
CIL Reports

LIFTT: The 25 Anniversary ADA program was well received by the community. It had broad media coverage; especially from Ed Kimick’s paper. 16 vendors also participated. Several staff attended the NCIL Conference which, while expensive, was worth it. The classes LIFTT presents are well attended and received. Transitions meetings continue. Youth participants have developed a Facebook page. Joe also spoke about some consumer successes. They will be doing a seminar with 40+ employers to help increase job opportunities, LIFTT, MILP and Summit have received contracts to work with underserved populations in Livingston, Miles City, and Whitefish.

MILP: The ADA celebration went well despite the lack of state employee availability due to the July 4th Holiday. There was good media representation as well. They are also participating on the Community Engagement Initiative as are the other CILS. MILP is working on PETS program development. Tami spoke about successes with several consumers, especially youth in Butte. Their Livingston IL specialist is also seeing successes and has developed a good relationship with Job Services.

Summit: Rosemary and Monique reported that the July 4th ADA celebration in Caras Park was very successful. There were about 25 non-profit groups who participated.

NCILS: They are working on a community project in Havre. It will have 5 events which will help in determining accessibility in the community. IL Specialists are doing lots of job shadowing experiences with youth. The ASPIRE contract has been finalized as has FS Benefits planning. Work is being done with the Red Cross for disaster preparedness. Region 2 will be doing strategic planning in September. A 11/2 day seminar will be held with area schools on the history and culture of disabilities to help the schools incorporate the training into their curriculum. The ADA celebration also went well with about 70 attending. All other daily activities are going well. 

Public Comments

Bill spoke about the Joining Community Forces Provider Symposium and Veteran’s Resource Fair and Stand Down. Both were well attended and provided lots of information to providers, veterans, service members, and family members. 

Tom said that the CILs have filed a petition regarding the administrative rule on PCA privacy issues. The concern is that required quarterly reports become public documents which would expose PCA personally identifiable information (PII). This has been a concern since the legislative session earlier in the year.

The meeting then concluded for the evening.

Monique reopened the meeting at 8:30 AM

Committee Reports

Executive Committee: The discussion focused on SILC member recruitment and the demographic requirements of members. Bill will send the requirements to the membership.

Competitive Integrated Employment Committee: Tom reported on the WIOA NPRM comments that the committee had prepared and sent to the Department of Labor. Few other SILCs had made comments. Tom has also met with Rick Grines (?) in Billings to discuss competitive integrated employment issues. The Committee is also working on a survey of employers and other stakeholders regarding competitive integrated employment. 

Peggy asked whether Tom had been attending the SELN meetings which led to a discussion about the Supported Employment Leadership Network (SELN). Bill was asked to send the minutes to the latest SELN meeting.

Jim interjected at this point to speak about a bill to eliminate the 14c Certificate which grants employers the ability to pay persons with disabilities a pro-rated or subminimum wage. DPHHS holds 14c certificates for the Montana Development Center and the Montana Mental Health Nursing Care Center.

Education and Public Relations Committee: Last met in May during which time they discussed various PR options.

Bill will send out meeting dates to the community calendar as well as Outlook invitations for upcoming committee meetings. The committees will need to come up with a mission or goal for each committee. 

Since the Nominations Committee was delegated to all SILC members during the last SILC meeting, Lori suggested that we spend time at each SILC meeting discussing nominations. Members need to work hard to recruit new members. Bill will send out membership applications to each SILC member. 1st term members whose term is ending will need to complete a governor’s boards application and return it ASAP to insure that they can remain on the SILC for a second term. 

The discussion turned to remaining monies in the SILC budget. Karie restated that the current funds need to be spent by September 30. Any conferences after that date will be charged to the 2016 budget. Options for use of the remaining funds include publishing the SILC brochure, survey publication, a brochure with a Native American emphasis, Survey Monkey, give to the CILs, Training event, or Rehabilitation Council attendance. 

The DPHHS website can be used to advertise for new SILC members on the home page. 

Dick asked whether there was an opportunity for fund carryover such as OPI has. Jim said probably not. With the change from the Department of Education (RSA) to the Department of Health (ACL) this would be even less likely.

Jim suggested the membership might consider getting a listening device for meetings.

As Survey Monkey was discussed as a possible option for some of the remaining funds a discussion about the annual survey took place with explanations and questions about the survey and its targeted audience, dividing it into 2 separate surveys, and the purpose of the survey.

At this point Karen proposed making a prioritized list for spending down the remaining funds. 

Mary asked about CIL outreach use of the funds. Tom said outreach isn’t really feasible in the time frame for spending the money. It would be easier to spend it on infrastructure.

Karen moved that the following priority list be adopted:

Survey Monkey (Gold membership $300)
SILC Brochure
Listening Device
Outreach (including gift cards as incentives for completing the survey)
Give to the CILs  

The motion was seconded by Lori. It was passed by the majority of members with Mary opposed.

The meeting broke from 10:10-10:25

Task Force Reports

Self Determination: Met last Wednesday (Aug 5). They meet every other Wed. from 11:30-2:30. They are working on their work plan and advocacy issues.

Transportation: Next meeting is Friday, Aug. 21 at 12:00. They will be working on their work plan. Shyla will send info from the meeting to Bill.

Community Living: No report

Legislative Advocacy: Meets every other Wed. at 10:30. During this meeting all other task forces report out. Tom Osborn is the chair. 

Native American: Michelle Williamson chairs this committee. The committee hasn’t met in some time as all of the other members have left due to job changes. Michelle would welcome new volunteers. They will meet monthly on the third Tuesday or Thursday. This task force is important to the unserved/underserved Native American population. Michelle stated that the Summit office in Ronan has relocated to Main Street and as a result has seen an increase in use. She has been able to reconnect to the college and has offered BALLS training there. More faculty than students took the training.

Lori asked for more information about how the task forces operate. June answered the question by telling about the work plans and goals. It was suggested that task force work plans and minutes be sent to Bill for distribution to the SILC and posting on the web site. If task forces have social media pages they should also get the links to these to Bill. 

Consumer Satisfaction – Needs Assessment Survey

Bill and Rosemary provided an explanation on the work that the committee has done. They went through the survey question by question. A number of issues were discussed as well as possible solutions. Members were asked to write comments and forward them to Bill for distribution to the committee.

Michelle asked about making it more accessible. (Dragon Dictate, etc.). She suggested adding a comment such as, “Would you like assistance or complete the survey by phone?” The committee will look at options. Additional comments or questions should be sent to Bill by Aug. 21.

SPIL
The formulation process for the SPIL was discussed. One of the things that needs to be considered is the conduct of public hearings. Would holding a hearing in conjunction with the Oct. SILC meeting work? Should various communities have focus groups? Should meetings be held in various communities?

Monique suggested that has the draft SPIL was being written the SPIL committee may want to meet weekly.

Returning to budget issues it was suggested that in the future should funds be left at the end of the FY to develop a priority list of areas to use excess funds as well as prioritize what to cut if funds are unavailable or short.

Rosemary requested to be removed from the Competitive Integrated Employment committee and added to the SPIL committee.

There being no further business the meeting was adjourned at 1:45
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