


		  	        		      			                 
Minutes
SILC Meeting April 21-22, 2015
Helena, MT

Members Present; June Hermanson, Mary Olson, Dick Treise, Tom Osborn, Astghik Iknation, Monique Casbeer, Robin Idol, Jim Brown, Michelle Williamson Katelyn Kovich, Rosemary Hughes, Karen Underwood, (Robin and Karen  participated via phone)

Staff and Guests Present: Peggy Williams, Bill Harant, Karie Whitlock, Tami Hoar, Mike Mayer, Joel Peden

AUGUST 21, 2015

New members, Katelyn Kovich and Rosemary Hughes received an orientation to the SILC from 9:00 – 10:00 AM. 

The meeting was opened at 10:05 AM by Mary Olson. Roll was taken and a quorum was present. New members Katelyn and Rosemary were introduced. The other new member Karen Underwood joined the meeting late due to a previous obligation. The November minutes were approved.

Update of Disability Employment & Transitions Division (DETD)
Peggy Williams gave the DETD update as Jim Marks was out of town for a meeting. Peggy spoke about the Workforce Innovation and Opportunity Act (WIOA) and the changes that are coming. She said that some of the notices of propose rulemaking (NPRM) have been published in the Federal Register but the independent living proposed rules are still being worked on by the Department of Health and Human Services (HHS). One of the changes proposed is to Vocational Rehabilitation (VR) involving a 15% set aside for students in transition. The Montana Youth Leadership Forum (MYLF) will likely be able to access this set aside as would the Montana Youth Transitions Conference. Another youth activity that would be affected by this is the MSU Summer Campus Experience (SCE) which is new this year. To participate in these activities students do not have to be VR clients. Peggy went on to say that the NPRM also addresses upcoming changes to sub-minimum wages. Because of WIOA the division will be collaborating more closely with the Department of Labor on integrated employment. The State Legislature recently voted to provide a 2% increase in provider fees as well as to increase funding for MYLF and make that funding a line item in the budget.

Budget Update
Karie Whitlock provided a budget update. Her report is attached to these minutes. In her report she noted that the FFY15 Part B funding is equal to the FFY14 amount of $305,350 and that there was a state match of $33,928 for a total of $339,278. The total FFY15 budget is $858,892. As of March 31, 2015, 50.4% of grant funds have been spent. There was some discussion about the %5 cap on administrative funds that WIOA has set. Based upon the current budget the cap would be about $16,000 for administrative fees. Staff is attempting to determine what is meant by “administrative fees” under WIOA. There may have to be a shifting of funds to address the limitations of the cap. Also discussed was the Quality Assurance Audit (QAD) conducted of LIFTT in December by DPHHS Fiscal. This audit was more expensive than expected and will have an impact on the overall SILC budget. Further discussion took place about other changes being brought about by WIOA. It was noted that in some states the relationship between the SILC and the Designated State Entity (DSE) may shift. June expressed her opinion that the SILC and VR maintain their relationship. Mary stated that compared to some other states Montana has a great relationship.  

Legislative Update
Joel Peden, lobbyist and Summit employee gave a report on legislative activities. I began by explaining his role then went on to provide a list of bills that were or are being considered during the current legislative session. He highlighted a few of the bills that were supported by the CILS and disability community and where they currently sat with regards to actions taken on them. His report is attached to the minutes. Joel also spoke about Legislative Day and Rally Day and said that they were successful. People who participated in each of these events were able to testify to legislative committees on several bills. Joel stated that the Summit website has a link to all of the legislative actions. The Chair invited Joel to the August meeting to discuss how the new laws passed during this session are being presented to the community at large. 

The Council broke for lunch from 11:45 AM to 12:30 PM

Program Manager Report
Bill gave a report on Region 8 and the work that it is doing to support the SILC Congress Program Committees work on updating the SILC Standards and Indicators. These were originally adopted in 2004 by the SILC Congress but were never fully implemented. With the passage of WIOA it was decided to update them and share them among the SILCs in an attempt to come to a standardized set of operations. Council members were provided a draft copy of the Standards and Indicators which will also be attached to these minutes. A question was raised about other committees within the SILC Congress. Bill was asked to provide a list to those committees to the SILC.

Also reported on was the SPIL (State Plan for Independent Living) quarterly evaluation report that was completed recently. Most of the objectives and goals have either been met or are being worked on. Some of the objectives and goals more specific to the SILC need to be more thoroughly addressed. Bill will be working with a mentor through a program offered by APRIL (Association of Programs for Independent Living) to begin the process of developing the new SPIL which will go into effect in 2017.

The SILC webpage was discussed next. There is a need to make it more accessible. Currently it takes some effort to find the webpage within the confines of the DPHHS website. One of the issues is that the URL for the webpage is too long and complex. Members were encouraged to come up with ideas for a less complex name. The Division is also working on finding a way to make the Independent Living page easier to find on the state website. At this time when “independent living” is typed into the search box on the site one is directed to the Senior and Long Term Care Division. 

Consumer Satisfaction Survey/Needs Assessment
The Council next moved on to a discussion about the Consumer Satisfaction Survey and Needs Assessment. It was noted that there needs to be separation between the two as the Consumer Satisfaction Survey is a qualitative tool while the Needs assessment is a quantitative tool. Additionally while the SILC needs to track consumers served under the Part B and General Fund Grants, the CILs need to track all of their consumers. It was suggested that sending out different colored surveys and assessments might make the results easier to track. A member suggested that Bill consult with his mentor about his state’s model for conducting the survey. The current method of collecting the survey was also seen as lacking as only a small percentages of the surveys currently mailed out are returned at a significant expense. Different survey tools were considered such as online methods, phone calls, and follow up mailings. Polling consumers about how they would like to report was another way suggested to help develop the survey. Another thing that will need to be considered is the language used; i. e. is it understandable to the consumer. A committee has been formed to develop a new survey/assessment.

Vocational Rehabilitation Council
Tom reported a number of statistics related to consumers served by VR this past year.
7755 people received services
4308 are still receiving services
860 consumers are working
$14.7 million has been earned 
$11.94 is the average hourly wage
27.5 average hours worked per week
Of those served 11% report sensory disabilities, 32% have physical disabilities and 57% have a cognitive or mental disability.

The next VR Council meeting is May 7.

NCIL
Tami reported on NCIL Board activities. Their next national conference is June 26 – July 1 in Washington DC. They are hoping President Obama makes an appearance. One of the things that NCIL will be looking at a CILS that are struggling, especially after the temporary funding freeze that has taken place while the shift is made from the Department of Education (RSA, Rehabilitation Services Administration) to the Department of Health and Human Services (ACL, Administration for Community Living). The concern is whether those CILS will be able to survive until the next draw down of funds. Some of the CILs are still using up remaining ARRA (American Recovery and Reinvestment Act) funds though much of that will be expiring soon. The NCIL board has met with ACL staff who has acknowledged that there will be some difficulties as the shift in regulations is made. They are also considering changing the annual 704 Report to be more outcomes based. All RSA representatives have made the move to ACL.

APRIL
The APRIL conference will take place in October in Virginia Beach, Virginia according to Mary. The focus will be on WIOA. Mary will be leading a conference about best practices. Two webinars are in the works, one on fund development and micro-businesses and the other on LBGT persons as an underserved population. April is also looking forward to an increase of technical assistance funding as WIOA is implemented. Many CILs are currently running on budgets set up 20 years ago. APRIL will be conducting research into what CILs can do to operate more efficiently.

Montana Youth Leadership Forum/Montana Youth Transitions (MYLF/MYTransitions)
June gave a brief history of MYLF and followed it up with some current information. This forum is known as a model throughout the country for other youth leadership forums. MYLF will take place July 20-24 at Carroll College. 80% of the applicants have indicated they have a VR counselor. This is the highest percentage in the 16 year history of MYLF. Delegates to MYLF will elect a leadership team who will have the opportunity to go to the APRIL Conference. This year soft skills development will be emphasized during the forum.

The development of the Youth Transitions project was then explained. It is a three part project consisting of a website, an annual conference, and 5 regional groups based on the Office of Public Instruction (OPI). The website is designed to be user friendly. It takes at most 3 clicks to get to any page on the website. The annual conference will take place November 4-6 at the Heritage Inn in Great Falls. There will be 3 keynote speakers. The second day of the conference will feature a 10 lesson soft skills academy. This soft skills training will be brought out to the 5 regions as well. June requested that SILC members send transition info to her for inclusion on the website. Dick passed on additional information about transitions that OPI is working on. 

CIL Reports
Summit: Mike and Joel spoke about the B.A.S.E. programs for youth in Missoula. They have procured the old Missoula Mercantile Building in downtown Missoula. This 2500 square foot facility built in the 1800’s will provide space for youth with disabilities to learn and socialize. B.A.S.E. has been up and running since January. Mike Beers has developed a program with other comedians in Missoula to teach the youth that “Life is Improv.” The facility is open M-F 1:00-6:00 PM. Eventually they hope to be open on Saturdays as well. Another goal will be to focus on employment support. This is a 2 year pilot program with a goal to continue to move forward and to help other programs. 

Summit has also been very engaged with the legislature. They are looking forward to it ending. Legislative bills involving disabilities and IL are posted on Summit’s website with a link to the state legislature portal. 

Summit continues to move forward with its promotion efforts for the 25th anniversary of the ADA. The ADA Legacy Bus will be in Missoula July 4th at Terrace Park and the ADA city picnic will take place in August. The Kalispell office will participate in ADA events there and Hamilton will have a display at the Farmer’s Market. Some other community activities that are on the calendar include the Missoula Job Fair April 21and the Real Life Fair at Flathead Valley Community College on May 4th.

Summit hosts several other disability organizations and groups in its offices to include People First, The Man Cave, Women on the Move, and TGIAF or Thank Goodness its Activity Friday.  

NICLS: the concentration has been on the legislature. The Great Falls office will host a Living Well with a Disability in about a week. This class is held quarterly. In the Glasgow office it is held every 6 months. The ADA Legacy Bus will be in Great Falls the morning of July 3. The mayor is expected to make a proclamation about ADA. Staff is working on the Working Incentives and Assistance (WIPA) grants. This will enable them to provide some services electronically through their offices. NCILS is also working with schools, VR, and Job Service to aid with youth transitions. A mental health first aid class is also planned. They are collaborating with other agencies to assess disaster shelter access for persons with disabilities.

MILP: Tami provided a description of the MILP service area. The contract with the National Disability Network has been renewed. They are also working with the state Workforce Investment Board on a grant that will focus on accessibility in job centers. Like NICLS they are helping to assess shelter accessibility. The MILP accessibility specialist is helping communities with fee for service accessibility issues. PETS has become an important element in their youth programs such as Youth in Motion. The Building Young Leaders group is focusing on advocacy issues. Coffee Talk in Butte is a social group that often focuses on disability issues as well. The Gym Dandy space provides exercise equipment and resources for healthy living such as a nutrition center to develop nutrition skills. Gym Dandy also receives supports from other Butte community agencies. 

Astghik requested more information about PETS and was given some point of contact information for her region. 

LIFTT: Was absent from the meeting due to other commitments. 

Additional conversation took place regarding making the August meeting a one day meeting instead of a day and a half. Tomorrow’s activities were also discussed. Rosemary volunteered to help with the Consumer Satisfaction and Needs Assessment survey. June said she would help on the Nominations committee.

Public Comments
Mary described for the new members what the Public Comment period of the meeting is for.
Tami said that the VA VR representative, Dave Wirtz, who spoke at the last SILC meeting, came to MILP for a talk and was well received. 

Mary asked for information about mental health first aid. Tom provided an explanation. 

Monique made a suggestion that someone from the Addictive and Mental Disorder Division (AMDD) be invited to speak at one of the SILC meetings. Astghik spoke about the lack of mental health case managers. Tami said that such cases often fall on IL for services.

Youth transitions issues were discussed. It was noted that many youth and families do not consider Social Security Benefits until after the youth turns 18 and graduates or leaves high school. They don’t contact VR until then either. 

Tom spoke about a seminar on disability culture and history that has been developed and sent to OPI for review. It will be offered to area schools to increase awareness of disability issues.

The meeting was adjourned for the day at 4:05 PM and will resume at 9:00AM.

AUGUST 22, 2015

Members Present: Mary Olson, Monique Casbeer, Jim Brown, Dick Trerise, Tom Osborn, Michelle Williamson, Astghik Iknatian

Call in: June Hermanson, Rosemary Hughes. 

Staff: Bill Harant, Peggy Williams.

The meeting was reconvened at 9:05 by Mary Olson

There was a status check on the Consumer Satisfaction Survey and Needs Assessment. It will be more thoroughly examined later during the committee break out session.

Committee Reports
Integrated Employment: This committee has not met during the legislative session; however members have remained actively involved. WIOA is providing support as efforts are made to compel sub-minimum wage employers to make changes in their work force. The committee is constructing a survey tool to help assess how these changes are being made. They are also planning on making comments to the WIOA NPRMs regarding integrated employment. The SILC voted to grant the Integrated Employment Committee permission to make comments on behalf of the SILC regarding the NPRMs. 

Nominations: No report

Education and Public Relations: No report. Jim Brown volunteered to become a member of this committee.

SPIL Evaluation: met during March and discussed the evaluation report done by Bill. 

Consumer Satisfaction Survey and Needs Assessment: Will meet during the break out session.

Bill was asked to send out a request for members to report on which committees they currently serve and which they would like to serve. He will also request dates and times of each committee meeting. Bill will also participate in each meeting to take notes.

Rosemary asked for a clarification between the SPIL evaluation and the Survey. Mary provided that explanation.

With 3 members terming out in December 1iIt was decided to have every SILC member be part of the Nominations committee with the request that they actively recruit at least 2 candidates for membership.

The members then went into committee breakout sessions.

Upon regathering from the breakout sessions the following reports were given

Education and Public Relations: Members are Michelle, Jim Brown and June.
The committee will meet every 3rd Monday monthly at 4:00PM. They will develop a postcard to give to potential members. These cards will be returned to the SILC office for further outreach. Peggy suggested that the committee look at the current website to see what can be done to make it more accessible. Also the CIL map needs to be put back into the website. It also needs to be made textable for blind readers.

Consumer Satisfaction Survey and Needs Assessment: Members are Monique, Mary, Rosemary, Tami. The committee will meet every 3rd Friday monthly at 10:00AM. The plan is to have the Consumer Satisfaction Survey and Needs Assessment done by the August meeting. It will be read out to the CILs before then for their feedback. The survey and assessment will be distinct from each other. Duplicate questions will be removed. Also separate instruments will be made to delineate between those consumers receiving Part B and General Fund services and those receiving Part C, 110 and other funded services. Also determination will be made as to how to best deliver and collect the survey and assessment from the consumers polled. It was noted that the survey needs to be qualitative while the assessment needs to be quantitative. The survey and assessment also needs to be more readable and understandable for those with cognitive or physical disabilities. Rosemary will share the survey and assessment with the Rural Institute for their input and suggestions.

Integrated Employment: Members are Tom, Astghik, Lori and Rosemary. The committee will meet every Friday in May from 2:00 to 3:30 PM with the exception of May 8th when they will meet from 1:30 to 3:00PM. From June forward they will meet every other Friday from 2:00 to 3:30. The members plan to draft public comment for the NPRM of WIOA and submit it before the June 15th deadline. Tome explained the objectives of the committee for new members. The committee also plans on creating a survey through Survey Monkey that will be delivered direct to employers and consumers. Meetings for the committee will take place through WebEx as documents can be displayed and modified via that tool. Rosemary said she would administrate the site. Astghik will also check availability and services offered on Go To Meeting. Bill was asked to create and send a distribution list of members to each member of the committee. Tom will send a link to the WIOA pages in the Federal Register. The committee will attempt to get a list of employers in the state holding the federal sub-minimum wage certificate so that they can be contacted for the survey. Further discussion took place about the integration of work crews from sheltered workshops, et. al. and how much they may or may not interact with the general public since most of their work takes place after normal business hours. There also exists a need to review job integrations.

Once these reports were given there were a few closing remarks by Mary. There being no further comments the meeting was closed at 11:30.

The next SILC meeting is scheduled for August 18, 2015. 
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