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Minutes: Full Committee Meeting
February 19, 2015
Montana Council on Developmental Disabilities Office

Committee Members Present:  Linda Kirkland, Char Harasymczuk, Ron Bibler, Cheryl Dickens, Chris Caniglia, Jim Marks, Phil Maxwell, Pat Ingalls 

Committee Members Absent: Tyler Peart, Drew Arnot, Julia Saylor

MTAP Staff Present:  Barbara Varnum, Steve Johnson, Julianna Whittaker, Susan Sperry

Supporting and Contributing Persons Present:  Emilie Pennie, Hamilton Outreach; Beth Slough, Hamilton Relay; Lisa Furr, Hamilton Account Executive, Peggy Williams, Vocational Rehabilitation Program,  Karie Whitlock, DET Fiscal; Trisha Smith and Stella Woodrum, Sign Language Interpreters.

Meeting called to order:
Ms. Kirkland called the meeting to order.

Introduction of Hamilton Relay’s new account executive, Lisa Furr was made by Beth Slough. A brief history of Ms. Furr’s time in outreach in Arizona and moving into the account manager role.

Approval of Minutes:
The minutes from the November, 2014 meeting was approved as written.

Ms. Kirkland asked for public comments:
None offered
New Business was moved up from the end of the meeting as designated by the agenda.

New Business:
Ms. Kirkland addressed Mr. Bibler’s appointment to a new FCC advisory group, a Disability Advisory Committee.

First order of business was discussion of reimbursement of travel as the advisory group is still deciding where they stand on this issue.  Mr. Bibler requested from this board that if the FCC is unable to come through with reimbursement of travel that MTAP Committee via Hamilton Relay would be able to cover his travel.

Ms. Ingalls moved to fund anything that Mr. Bibler needs in order to serve on this advisory committee. Ms. Harasymczuk seconded the motion. The motion was passed.

Ms. Kirkland requested that Ms. Varnum send out an e-mail to call for nominations for chair and vice-chair persons to be voted on at the May 21 meeting.

Next item: discussion about where the May meeting is to be held, as it is always outside of Helena. Mr. Bibler stated he would like to go to Dillon.  Discussion about eastern Montana was started by Ms. Harasymczuk, as we’ve not gone to the eastern part of the state. Due to the oil boom in North Dakota and the difficulty in obtaining lodging prompted a vote to hold the meeting and technology fair in Dillon. The motion passed.

There was some discussion of a combined celebration of MTAP’s 25th anniversary at the same time. There was a lengthy discussion about this.  Items brought up were: dovetail on the ADA’s anniversary, have a celebration in Helena and invite original board members and some of the legislative committee who “got the ball rolling”. 



Equipment subcommittee report: Barbara Varnum
Ms. Varnum reported that a sole source request was made and approved of to order Apple products from Teltex as they offer a full array of services. WCI is unable to provide the equipment that is needed.  

Ms. Whittaker received an e-mail from a gentleman who wants to provide this service with Android products.  

Ms. Varnum reported an agreement with TelTex to provide trial Apple products. As it is sole source and on a trial basis only, a contract is not needed at this time.  Ms. Kirkland stated that she believes a contract should be in place to address the service level.  Ms. Caniglia agreed with this decision.  Ms. Varnum stated that our procurement staff has assured MTAP that since it’s a sole source a contract is not necessary.

Mr. Bibler commented about cost, but that cost can be absorbed as in the last two years TRS and CapTel minutes charged to the state of Montana had been drastically reduced. Clarification of this information included no loss in users, but in wireless products increasing which are charged to the FCC. Ms. Varnum stated that the 
decrease in revenue charged to the state is indicative of the trend toward wireless communication and away from analogue lines.

Funding for the wireless project will come from the equipment budget and requirements to have wireless capability are in place.

Mr. Bibler also reported on Remote Conference Captioning (RCC). MTAP’s initial contract with Hamilton Relay was 10 years ago and RCC wasn’t an option. This would allow CapTel users to participate in conference calls.

A new case management system for MTAP is being considered. A demonstration from Sockeye, a case management developer from Anchorage, AK was given to MTAP staff.  Linda Kirkland was present as well. Feedback from attendees was very positive in that the system is flexible, allows communication from the field as well as having local technical support.  The cost is estimated to be in the range of $400/month which is also well within MTAP budget.

MTAP Director’s Report: 
Ms. Varnum reported on trainings attended by MTAP staff. State/Tribal Relations training was very well attended in December.

Ms. Whittaker attended a winter driving course in Great Falls and will be attending the D.R.I.V.E. class in Lewistown in June 2015.

A cross-training with MonTech in Missoula has been scheduled for March 17.  Also potentially scheduled is an on-the-road trip to the various reservations in Montana to present technology options to the Vocational Rehabilitation (121 Federal) Programs within the state of Montana.

Ms. Whittaker will be attending an immersion sign language class in Oregon for the month of June.

Ms. Varnum asked for assistance from the board concerning the two contracts which are coming due. Relay Provider and Equipment Provider.  Ms. Harasymczuk and Ms. Dickens volunteered for equipment committee. Mr. Bibler and Mr. Maxwell volunteered for Relay committee.

Mr. Bibler asked for clarification about RFP versus IFB. Ms. Kirkland is in favor of IFB for equipment vendors.  Mr. Johnson offered that from a NASRA/TEDPA point of view the IFB is a concern due to a company coming in at the lowest rate but unable to provide the full scope of services which are needed. Ms. Kirkland offered a suggestion of choosing multiple vendors.

Ms. Varnum requested that the entire staff be allowed to attend NASRA/TEDPA as it’s in Jackson Hole, WY all staff can drive. Some discussion around the entire staff attending both conferences. Mr. Bibler stated it’s a lot of information to be absorbed. Mr. Bibler suggested that Barb attend both, as it’s crucial to her position as director.

Ms. Varnum announced a change of MTAP logo is in the works. MSDB Learning weekend is coming up in June, a meeting with Jim Kelly to start the planning process has been scheduled.

Meeting dates: May 21st in Dillon. August 20th in Helena, November 19th in Helena.

Ms. Harasymczuk requested an MTAP staff member attend the MAD conference in Bozeman. MTAP staff will discuss and inform Ms. Tulloch of intent.

A motion for all MTAP staff to attend NASRA/TEDPA was brought by Ms. Harascymczuk and was seconded by Ms. Caniglia.  The motion carried with one abstention.

Continued after lunch break:
Ms. Kirkland commented on incorrect information re: term dates for some board members.  Clarification of 3 year terms for board members, 2 year terms for chair and vice chair.

A new vehicle for Mr. Johnson’s distribution trips has been ordered. The cost will be approximately $27,000. The old Ford Escape will be transferred to the Helena office.

Budget Report: Karie Whitlock
Numbers for the September providers are trending a little higher at $332,286. One omission from Cellular One is being researched by Ms. Whitlock.  

As of January 31st, $911,626 in new revenue was collected.

Hamilton Relay: General Update, Beth Slough:
In December, one non-compliant event in which answer speed was below performance requirements. In January 2015 there were three such events. In February to date all requirements had been met.

November and December showed a 16 percent increase in TRS for Montana and a company-wide increase of TRS traffic of 13 percent. No explanation could be given for the spike in TRS traffic.

The non-compliance late 2014 could be attributed to attrition of employees in the call centers.  It takes upwards of a month to replace an employee due to training.  Also there was quite a bit of illness among employees and the weather on the east coast prohibited employees from getting to work.

Hamilton Call Center Report: Lisa Furr, Account Manager
Ms. Furr reported that 2013-2014 was above average for calls being answered within a required ten-second range. 94 to 96 percent of calls were answered in less than 10 seconds.

Local calls were 76%, intrastate at 3% and interstate was 9%. No 900 or international calls were made.  During the current contract period 77% local calls, 4% intrastate, 8% for interstate no calls for international or 900 calls. Toll-Free calls were at 11%.

Mr. Bibler brought up discrepancies in numbers within the same time frame with regard to CapTel Relay.  Ms. Slough addressed this issue as needing to be changed and will begin working on finding reasons for discrepancies.  All data that Hamilton gets for CapTel comes from CapTel, Inc.

Hamilton Relay Outreach Report:  Emilie Pennie
Deaf Community Leader award was given to Cam Tulloch in Bozeman directly after the last committee meeting.  

The applications for high school seniors with hearing loss or speech problems are due March 2nd.  Deaf Enrichment weekend is coming up in March. This weekend is similar to Family Learning Weekend but no parents allowed.

Better Hearing and Speech Month is coming up.  The deadline for nominations is April 1, 2015.

Equipment Report:  Julianna Whittaker and Steve Johnson:
A Vocally Infinity device was demonstrated.  This device hooks up to the telephone and accommodates mobility disability, hard of hearing and eases some things up for early dementia. The user speaks to the device with name and telephone number of the person the user is trying to reach. All one has to do is speak the name of the person they’re calling and the phone will dial.  This is a speaker phone, so no picking up of handset is required although there is a handset available for use.


Outreach Report: Susan Sperry
Ms. Sperry reported the number of new clients and clients served during the period of time between the November and current February meeting.

Outreach events coming up: March 12 Independent Living Real Life Fair in Helena, Ms. Whittaker, Ms. Sperry and Ms. Varnum will be attending and presenting to a group of care givers at the Veteran’s Administration in Helena (Fort Harrison).

March 21 is a Health Fair at the Livingston Senior Citizens’ Center.

May 11, 12, 2015 Ms. Sperry will be attending a health fair for Adult Resource Alliance in Billings. In addition presentations to be given at ARA satellite offices and visit to Senior Center in Billings.

Ms. Sperry announced potential changes to advertising contracts, to be discussed at a later date.

DPHHS Legislature Report: Jim Marks
Mr. Marks reported that MTAP came out very well after discussion of budget from the Governor’s Office. The process is titled Executive Planning Process (EPP). 

When the appropriation committee voted on relay and contingency fund, it was overwhelmingly in MTAP’s favor. Ron Ehli, Joint Committee Chair reported on a technology fair he attended in Hamilton last year. This report had a lot to do with the outcome of the appropriations committee.

Mr. Marks stated that if the contingency happens …. Federal government shifting the cost to individual state for video and IP relay there is not enough money being taken in in revenue to sustain these processes for very long.

Mr. Marks brought discussion about Senate Bill 148. This bill is designed to eliminate fraud and abuse of government benefits and MTAP will be included in that bill. This bill will require financial information be verified by a third party, identity information to be verified four times per year. The bill sponsor stated there would be no cost, the department states there will be a huge cost.

Mr. Marks also addressed the verification process to receive CapTel phones for small amounts of money the program is paying for these phones is extraordinary and Mr. Marks cannot find much sense in this.

Ms. Kirkland called for Old or Unfinished Business:
None Offered


The meeting was adjourned at 2:50pm
