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Rick Heitz called the meeting to order; introductions were made and the November minutes were approved.  

During the public comment time, Chanda Hermanson, Client Assistance Program, described some cases that she received recently.  In these cases, the counselor determined that the person was too significantly disabled to benefit from vocational rehabilitation services and Chanda gave examples of why this was not true.  Since this was brought up during the public comment time, it will be placed on the agenda for the Council’s next meeting.

Also during the public comment time, Char announced that Montana Association of the Deaf will have their biennial meeting June 12-13, and she invited people to come.  Contact Shawn Tulloch if you are interested.  MAD will provide an interpreter if needed.
Fall NCSRC and CSAVR Meetings
In November Amy Capalupo represented the VR Council at the National Coalition of State Rehabilitation Councils (NCSRC) and the Council of State Administrators of Vocational Rehabilitation (CSAVR).  She noted that in many states VR staff does not attend the State Rehabilitation Council meetings so they do not have as much collaboration as Montana has.  A lot of the meeting focused on the Workforce Innovation and Opportunity Act (the federal law just passed, which houses the VR law).  WIOA made a lot of fundamental changes to the VR program, including having VR focus on students with disabilities.  Fifteen percent of the VR federal grant must be spent on high school students with disabilities on certain core services.  Unfortunately the federal regulations supporting the new law have not been released; draft regulations were due in January.  Also in WIOA, VR needs to work with business more.
State and Federal Update—Jim Marks

Jim mentioned that he has not yet begun the process of hiring a Field Services Bureau Chief (vacated by Barb Varnum in November).  Tammy Hogan, regional manager in Great Falls, is the interim bureau chief.  Jim noted that the state’s computerized recruitment system is not accessible by hiring managers who are blind, and he has talked to the state about this.
Regarding the Legislature, Jim talked about the budgeting process this year.  Both the Governor’s Office and the Legislative Fiscal Analyst (LFA) submit budgets to be considered by the Legislature.  This year they each based their budgets on different numbers; the budget office based their budget on the actual expenditures from fiscal year 2014 (which has been traditionally done), while the LFA based their budget on how much the Legislature had appropriated for fiscal year 2015.  This has created a lot of confusion.  Vocational Rehabilitation and Blind Services is doing fine in the budget process.  Only a few small items were included in the Governor’s budget, and so far those are moving along.  A 2% provider rate increase is included in the budget.  Also Montana Youth Transitions will receive an extra $50,000 each year, for a total of $90,000 general fund.  A couple bills have been introduced to raise the age for high school students; one of them has been tabled.  The state currently provides funding for students who are 18 years of age or younger at the beginning of a school year.  Some districts may allow older students but they do not receive state funding.  Most states fund students until age 21.  Another bill requires VRBS and other programs in the department to verify client financial information to reduce fraud.  The bill has passed the Senate and is scheduled for a House hearing.  VRBS is hoping to be exempted.  
Jim also talked about the Workforce Innovation and Opportunity Act (WIOA).  There are more than 100 changes that affect vocational rehabilitation programs.  Many of the changes move the emphasis of vocational rehabilitation from adult services to transitioning students out of high school.  Instead of assessing students, counselors will be providing guided discovery.  We also need to do a joint state plan with Department of Labor.  There will be new standards and indicators and a common reporting system.  The draft regulations are not yet out but we expect them any time.  Once they have been released there will be a 60 day comment period.
Regional Transitions Groups—June Hermanson

June, the director of Montana Youth Leadership Forum and Montana Youth Transitions, talked about the regional transitions groups that are being revitalized through the MYT program.  There are five groups across the state, and MYT provides funding for them.  The regional groups are comprised of teachers, VR, independent living, and others who want to collaborate; the groups develop their own goals.  Job shadowing is an ongoing goal as is getting people to the annual transitions conference.  MYT is developing a soft skills academy for youth which will be presented at the next transitions conference.
Summit Independent Living Center—“Base”—Mike Beers and Joel Peden

Joel and Mike talked about Summit’s new youth center, separate from the Summit office.  This space opened 3 weeks ago, and they are developing programs for it.  Summit is offering free space to other groups and may offer classes such as communication.  They could have VR make appointments there.  They are also thinking of doing youth-related activities like having a video game night.
Summer Campus Experience (University of Montana)—Amy Capalupo

Amy talked about the summer program (Movin’ on Montana) at University of Montana that will be funded by VRBS. The program will be four days (July 20-23) and will serve 20 students who have completed their junior or sophomore years in high school.  This is one of the Pre-Employment Transitions Services (PETS) that VRBS is providing.  The four day on-campus experience will give students an opportunity to participate in seminars, a campus tour and community activities. Some of the topics that are being considered for the seminars include self-advocacy skills, career/college interest exploration, disability accommodations, student resources and basic communication/soft skills. There is no cost to the student.  Amy asked for council input on the program, and the recommendations included VRBS will have priority for filling the slots if the student applies by April 10.  [Tammy Hogan sent the flier to all VRBS counselors in mid-March].  After April 10, other students will be recruited.  Also the council recommended that all disabilities be allowed to attend, rather than limiting recruitment to one disability group.
Field Services Update—Tammy Hogan

Tammy is the interim Field Services Bureau Chief.  She talked about the WIOA changes that affect the VRBS field offices.  Staff has started tracking expenses for the Pre-Employment Transitions Services (PETS)—VRBS is now required to spend 15% on these types of expenses.  PETS services are for high school students, so counselors are tracking how much time/travel/etc they spend on these clients.  Students in high school are now considered to be priority 1 in the Order of Selection system.  VRBS has received permission from the department to contract with schools to provide some of these services.  Counselors are developing new collaborations with schools and others including independent living centers and the Yellowstone Boys and Girls Ranch; participating in the Adopt a School program where counselors set up office hours in schools; working with Project Search in Bozeman; surveying schools to see what they would like VRBS to provide; and working with Montana School for the Deaf and Blind.  Concerns from staff in the field include dealing with constant change; Order of Selection and not knowing when it will kick in again; WIOA and the changes it brings and not having the official regulations; WIOA’s emphasis on business and how we can address that; development of the new case management system which is taking longer than expected; and vacancies which cause bills to back up.  Tammy also talked about the two fair hearings VRBS has had since October 2014, and the 2015 standards and indicators so far this year.
Training, WIOA, and Transitions Updates—Mark Mahnke

Mark talked about some of the staff training that occurred recently.  In December, he presented a webinar on WIOA and put together a letter for schools to start the conversation of how VRBS can help them.  Mark also put together a FAQ on WIOA and PETS.  He is working with June on the regional transitions groups.  He consulted with Parents Let’s Unite for Kids (PLUK).  He will attend training in North Carolina along with representatives from the Office of Public Instruction.  The VRBS management training group Futures, met this week and has new members.  Mark conducted a training needs assessment, and will use those priorities in the VRBS Spring Staff Meeting in April.  Mark stated that the next bi-monthly training webinar on April 19 will be on customized employment; council members were welcome to join.  [Peggy sent information on how to connect]
Miscellaneous

· Election of Officers—Rick Heitz was elected chair and Amy Capalupo was elected vice chair.

· VR Council Representative to NCSRC and CSAVR—Rick will represent the Council at these meetings.

· VR Council Representatives to the VRBS Statewide Staff Meeting—Char Harasymczuk and Michelle Pickell will represent the Council at this meeting.
Friday, February 27, 2015

Money Follows the Person—Traci Clark

Traci, director of the Money Follows the Person grant, described activities that have taken place so far.  This federal grant to states is to help serve Medicaid eligible people in the community rather than institutions (including nursing homes, Montana Developmental Center, etc).  The person must have been in the institution for more than 90 days and must be eligible for Medicaid for at least a day and must qualify for one of the state’s waiver programs.  Traci noted that the biggest barrier to getting people out of institutions is housing.  So far, they have gotten 88 referrals and 21 people have transitioned.  It takes about 5 months to transition someone because of all the things that need to be arranged.
Blind and Low Vision Services Update—Beverly Berg

Beverly showed a video clip about a movie theater that only hired people with disabilities.  Jim noted that unfortunately, it is segregated employment (only people with disabilities).  Beverly also went over “How to Interact with a Blind Person” and she gave an overview of blindness/low vision and types of visual impairment.
Governor’s Report and Other Updates—Mike Hermanson

Mike had sent out the update for last year on the strategic plan.  This plan was developed before WIOA, and now we have new priorities.  Because of the changing WIOA requirements, VRBS will not need to do a new state plan this year.  Next year, VRBS will be submitting a “unified” state plan with Department of Labor and Adult Education.  Mike also talked about the Governor’s Report that was completed in December.  VRBS distributes this through the website rather than printing a lot of paper copies.
Federal Reports, Standards and Indicators, and Stats at a Glance—Peggy Williams

Federal regulations require VRBS to give the council copies of all reports that are submitted to the federal government.  Peggy went over the reports submitted in 2014 and described the information included.  The reports are also available on the RSA website, but the 2014 reports are not up yet.  Peggy also went over the federal standards and indicators for fiscal year 2014, which VRBS passed.  In addition, a one page summary report, “Stats at a Glance” was discussed.  This report is an high level overview of the VRBS activities in 2014.  In addition, the “Disability Employment and Transitions Division Quick Facts”, a one page handout describing all the programs in the division was gone over.

Deaf Services Update—Shawn Tulloch

Shawn mentioned the Montana Association of the Deaf conference in Bozeman.  Donna Sorenson from MSDB will be the keynote speaker.  Shawn will give Peggy a flyer to email to council members [DONE].  Shawn also mentioned she is having one on one meetings with counselors whose caseloads include deaf clients.  She is working on a resource guide for these counselors.  
Miscellaneous

· Council Name—the Council recommended that the name be changed to “State Rehabilitation Council” rather than the current name of “Montana Vocational Rehabilitation Council”.  Since this is in the bylaws, it will be officially voted on at the next meeting.  Peggy will send copies of the bylaws to the newly appointed ad hoc Bylaws Committee of Michelle, Chanda, Amy, and Jim so they can review the rest of the bylaws and make recommendations if other changes are needed.
· Meeting Location for September Meeting - usually one meeting a year is held outside Helena, and that will be the September meeting.  Suggestions of where to hold the meeting included:  Care Farms (Kalispell),, Rocky Boy, Butte, Fort Peck, an employer that hires many people with disabilities, Crow Reservation (never had a federally funded VR project).  VRBS will look at these suggestions and come up with a plan to be discussed in May.
· VRBS Statewide Town Hall Meeting will be Friday, March 20 via video conference.

· Agenda items for May meeting:

· Chanda’s concern about VRBS closing people as too severe for VR services

· Bylaws including name change

· Location of September meeting

· More information on Care Farms

Next meeting is May 7-8, 2015 in Helena.
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