[bookmark: _Toc314942301]CANS: Information Integration and Communication
CANS is designed as a practice framework for communicating about a shared vision and using information as an integrated story to inform planning, support decisions, and monitor outcomes. It provides a common language for multidisciplinary settings for consensus building, and it is action-oriented and focused on both the planning process and outcomes.   CANS is intended to be used in a collaborative process with youth, families, and other team members.  REMINDER: Before rating, be sure to consider the following factors.
· Do you have evidence of a need or strength?
· What current services are already in place?
· Is it impacting the child/youth’s functioning?  If so, how severely?
· Respect and consider the child or family’s culture – Culture is broadly defined from the experience of the individuals, family, and group.
· What are some typical developmental needs or behaviors?
· Stay focused on the ‘what,’ not the ‘why.’


Guiding Principles
1. Each CANS item is included because each one may impact service planning.
2. Item rating levels translate immediately into action.
3. Focus on the child’s needs, not interventions that could mask a need.
4. Consider development and culture before translating into action levels.
5. It is about the ‘what,’ not about the ‘why.’
6. Use a 30-day window for rating to keep the assessment current and meaningful. 
CANS Ratings: Action Levels
The way the CANS works is that each item suggests different pathways for service or treatment planning.  There are four levels of each item with anchored definitions; however, these definitions are designed to translate into the following action levels (separate for needs and strengths).
THE ITEMS ON THE CANS SHOULD BE RATED IN THE CONTEXT OF WHAT IS NORMATIVE FOR A CHILD’S OR YOUTH’S AGE/DEVELOPMENTAL STAGE AND CULTURE.
	For Needs Domains
	For Strengths Domain

	0
	No evidence of a need / no need for action
	0
	Centerpiece strength of treatment planning

	1
	Watchful waiting / prevention / mild need
	1
	Useful strength in treatment planning 

	2
	Action needed / moderate need
	2
	Strength has been identified in this area but needs more development to be useful in treatment planning

	3
	Immediate / Intensive action / severe need
	3
	No strength is identified in this area or there is no information


[bookmark: _GoBack]For initial assessments, a 0 (Needs) or a 3 (Strengths) for items where there is no information or evidence is the best rating.  During the natural course of the engagement and relationship building, the initial ‘no evidence’ ratings should be updated to reflect the current information known.   If there are no current concerns of adverse impact of functioning for a particular item, the 0 ratings in the Needs Domain reflects the best possible functioning.     
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