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MontanaMilestones/PartC Early Intervention Programusedtwo specificimplementation
driverstoreviewthe overallquality ofthe Child DevelopmentCenter's(CDC)—PartCEarly
Intervention programfor Federal Year2015inadditionto CDC’s self-assessment. The
monitoring mechanisms capture a broad representation of compliance and results indicators.

The data gathered distinguishes practices, policies, and proceduresthat are well-executed and
reveal quality practices and corresponding results. Additionally, particular issues identified
require improvement approaches and strategies to meet compliance indicators and/or results
indicators. Theimprovement proposals are generated by CDC to address monitoring findings
and monitored by the program’s Quality Improvement Specialist, Jennifer Connors, and the
Part C Coordinator, Wendy Studt. The expected outcome isincreased compliance and quality
measured in terms of results as well as identification of needed technical assistance to achieve
improved results for infants and toddlers with disabilities and their families.

(1) Montana’s Comprehensive Monitoring Tool reviews arandomized statistically valid
sample (baseduponFY 2015 Child Count Data)forthe following components:
e Program Management
e Multidisciplinary Teams
e Qualified Personnel
e Evaluation and Assessment
e |IFSP development
e |IFSP implementation
e Qutcomes quality andimplementation
e Family Interview



(2) Montana’s data management system, the Early Intervention (El) Module, managesthe

full data lifecycle needs of Montana Milestones/Part C Early Intervention Program. The
dataidentified duringthe comprehensive monitoring processis conditionaluponthe
validity and reliability of the data as entered by CDC staff. The database is an organized
collection of:

e |IFSP records;

e Child Outcomesrecords;

e Transition records;

e Exitrecords

e Child Outcomes Summarydata,

e Child Counts;

e EXxiting Reports;

e Child Outcomes Analysis;

o |FSP status;

e Notification reports of potentially eligible children;

e Transition conferencesreports;

e Part B servicereferrals;

e |FSP services;

e Children turning age 3 transition reports; and

e Children turning age 8 transition reports.

CDC Exemplary Practices:

CDCdevelopedasystemofmonthlynotices sentto Family SupportSpecialistsand
Coordinatorsto identify initial IFSPs and exit IFSPs which require baseline or exit Child
Outcome Summary ratings. Coordinatorstrack the recordsto ensure Outcomesratings
are completed.

CDC achieved greater than 90% in meeting the standard criteria for Program
Management, Qualified Personnel, Evaluation and Assessment, IFSP Implementation,
and Family Interviews.

CDCusedFamily SurveyResultstoenhance program planning byincorporatingchanges
in CDC’sstrategic planand addressedtopicsduring Leadership Team meetings.

CDC Improvement Plans and timelines:

CDC will provide training to Family Support Specialists focused upon the development of
family outcomes and ensuring the measurability of family outcomes (accepted 1/6/17).

Trainings are scheduled for 2/21/17 and 2/28/17. A copy of materials presented as well
asalistofparticipantsfrombothtrainings willbe providedto Jennifer Connors, Quality




ImprovementSpecialist,andWendy Studt, MT Part C Coordinator. CDCProgram
Coordinators will monitor child and family outcomes within the State’s data
management system on a monthly basis. This monitoring data will be reviewed during
the next cycle of comprehensive monitoring for FY 2016 (July 1, 2016 —June 30, 2017).
CDC will require Family Support Specialists to complete and submit six month reviews in
the datamanagementsystemwithin 30 days priortothe actual reviewdate beginning
March1,2017 (accepted 1/6/17). Family Support Specialists will be informed of this
changein February 2017. CDC’s Program Director will begin monitoring the timeliness
of entering six month reviews. Note: The State’s data management system also issues
upcomingtimelinereminderstoboththe Family SupportSpecialistandtheagency’s
identified overseer of the State’s data management system. The agenda and participant
list of the Early Intervention Meeting(s) held in February 2017 will be provided to
Jennifer Connors, Quality Improvement Specialist, and Wendy Studt, MT Part C
Coordinator, after the meeting(s). This monitoring data will be reviewed during the next
cycle ofcomprehensive monitoringforFY 2016 (July 1,2016—June 30,2017). CDC
continuestomonitorinitial IFSPsto identify and eliminate barriersto meeting the 45-
day timeline.

The Officeof Special Education Programs Evaluation Team(s)reviewed Montana’'s Annual
PerformanceReportforFY 2014 (July 1,2014throughJune30,2015)andidentifiedthe
followingsystemsfortargeted State-wide Technical Assistancein FY2016and 2017:

Child Count: The Office of Special Education Programs (OSEP) will provide targeted
assistance to improve Montana’s state-wide efforts to serve infants (birth to one year of
age) and toddlers (one year of age to 3 years of age) thus improving Montana’s Section
618 Child Count. Additionally, referral sources (Child Protective Services and hospitals,
clinics,andmedical personnelfocusinguponlowbirthweightbabies)andtheirimpact
upon Child Count will be analyzed.
o CDC Pointin Time, Birth to 1 year of age: 17 infants
o CDC Pointin Time, Birth to 3 years of age: 208 infants and toddlers
Outcome Data: OSEP will provide targeted assistance toimprove the percentage of
children exiting Part C that are included in outcome data.
0 Thepercentage of childrenexiting CDCwho areincludedin CDC’soutcome
data: 40%.
Performance Indicators: OSEP will provide targeted assistance to improve performance
outcomes for infants and toddlers in the three global outcomes. CDC’s
outcomes/results data:
0 SiMR-Qutcome A, Summary Statement 1: Of those children who entered or
exited the program below age expectationsin Outcome A, 67% substantially




increasedtheirrate of growth by the time they turnedthree years ofage or
exited the program.

o Outcome A, Summary Statement 2: 42% of the children were functioning within
age expectationsin Outcome Abythe time theyturnedthree years of age or
exited the program.

0 Outcome B, Summary Statement 1: Of those children who entered or exited the
programbelowage expectationsinOutcome A, 79% substantiallyincreased
their rate of growth by the time they turned three years of age or exited the
program.

o Outcome B, Summary Statement 2: 38% of the children were functioning within
age expectationsin Outcome Abythetimetheyturnedthree yearsofage or
exited the program.

0 Outcome C, Summary Statement 1: Of those children who entered or exited the
program below age expectations in Outcome A, 73% substantially increased
their rate of growth by the time they turned three years of age or exited the
program.

0 Outcome C, Summary Statement 2: 52% of the children were functioning within
age expectationsin Outcome Abythetimetheyturnedthree yearsofage or
exited the program.

CDC'’s contract with the Montana Milestones/Part C Early Intervention Program is essential to
the delivery of Part C of IDEA servicesin Lincoln, Flathead, Lake, Sanders, Mineral, Missoula,
andRavallicounties. ThankyouforyourcommitmenttomeetingtherequirementsofPart C of
IDEA and increasing the quality of early intervention in Montana.

Sincerely,

Wendy Studt, MT Milestones/Part C Early Intervention Coordinator
Developmental Disabilities Program

Disability Services Division/DPHHS

P.0.Box4210,111No. Sanders Street

Helena, MT 59604-4210

(406) 444 5647

wstudt@mt.gov

CC: Paula Tripp, RegionalManager
Jennifer Connors, Quality Improvement Specialist
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