
           
               

 

         

 

           
 
         
               
   
               
                       

 
   
    

 
 

     
 
       
         

         
             
         
                
         
       

 
 

       
 

                 
        

 
               

             
                       

                         
     
                 
                 

               
                           

 

Breakout Sessions Nov. 2011 meeting notes 
SELN feedback on the CMS Endorsed Employment Definitions 

PREVOCATIONAL SERVICES – new definition 

WHAT WORKS with the new defs: 

Can move to another service 
Great place to learn social or employee skills 
Safe place 
Can also receive educational SE or day hab 
Want to promote work experience and skill acquisition outside of congregate setting 
Volunteering 
Person centered 
Locations good 

WHAT DOESN’T WORK: 

No clear pathway out 
Teams don’t support leaving pre‐voc 
No wages or very low 
Not always specific goals to move on 
Not enough/need better transition process 
Watch ‘competitive readiness prerequisite behavior to get out 
May not address individual’s goals 
Not time limite/no outcomes 
Compartmentalizaing 

FILLING IN THE GAPS: 

Must have a clearly identified pathway to paid/integrated employment 
Specific goals & objectives 
Assessments 
Address in PSP – needed skills/obstacles to work 
What it the time limit for prevoc 
Assessment such as voc profile that highlight where/how they will be successful 
DOL/ OJT pays employer 90% of wages up to $17.00/hr for 18 mos. 
DOL bonding program 
What about volunteering that isn’t geared to full employment 
This choice may be long term for some people 
Definitions of how much one can earn (50/50) 
What about less than min wage is career exploration include and what about trans 



   
 

         
 

   
               

     
         
       
         
     

             
 
 

     
 

                 
       

 
                             

   
       

   
 
 

       
 
           

     
                             
         

                 
               

 
 
 
 
 
 
 
 
 
 
 
 
 
 

DAY HABILITATION 

WHAT WORKS WITH NEW DEF: 

Person centered 
Doesn’t confine to group/non group or staff ratios 
Can include retirees 
Tied to plan of care 
CAN cover career planning 
Cont confined to a setting 
It’s for anyone 
Socialization / community activities can be integrated 

WHAT DOESN’T WORK: 

Might be harder in small communities to be individualized 
**can be improved 

Meals 
What to do with people who don’t feel well or don’t want to/cant leave home 
Undertrained staff 
Lack of meaningful activities 
Segretation (often) 

FILLING IN THE GAPS: 

Do not understand reference to meals 
Supported education activities 
Need clarification about wages earned – use current definition or is this only in pre‐voc 
Increase transportation for integrated activities 
Long term ‘employment’ that take place in a shop 
Volunteer work should be included (especially for retirees) 



             
 

       
 

       
             
   
                                 
         
     
         

           
 
 

     
 
     
                                 
             

                   
                           

              
 
 

       
 

           
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SUPP0RTED EMPLOYMENT – SMALL GROUP EMPLOYMENT SUPPORT 

WHAT WORKS NEW DEF: 

Includes crews & Enclaves 
Person can learn work skills under supervision 
Includes integration 
Individuals may also receive educational, prevoc, and /or day hab and career planning at the same time 
Includes broad social skills training 
Covers career planning 
Transition from Day to Integrated 
Can be trial and short term 

WHAT DOESN’T WORK: 

Only minimum wage 
Disagree with section that fed financial participation is not allowed for “payments that are passed 
through to users of supported employment services” 
Is a staff supervisor present with group at all times? 
Individual doesn’t have a choice of where they work or who they work with 
May not be integrated in the community 

FILLING IN THE GAPS: 

Independent waiver category for community habilitation 



           
 
 

         
 

                       
 

         
                     
             

       
      

       
   
                     

 
     

 
             
           
                                 
               
               

     
                           

       
     

 
 

       
  

                   
         
     
     
                   

                                 
             

 
 
 
 
 
 
 
 
 

SUPPORTED EMPLOYMENT – INDIVIDUAL EMPLOYMENT SUPPORT 

WHAT WORKS WITH NEW DEF: 

Works better for individuals who have more work skills to work individually 
Sustained 
Breaks apart individual vs. group 
Can also receive prevoc and day hab at the same time 
Breaks personal care as a component part 
Self employment fits here 
Isn’t facility based 
Is in integrated settings 
Person centered 
Individuals with more significant disabilities may require long term employment support 

WHAT DOESN’T WORK: 

More difficult to implement in rural communities 
DD/VR don’t always mesh for transition 
Need flexibility to move between services (prevoc & SE or SE and Day Hab) and with VR 
Need more communication with families about SE possibilities 
No clear definition of DD’s role in SE 
Expectation for replacement 
May lose benefits if they work too many hours or make too much money 
Socialization/Recreation & continued supervision 
Minimum wage requirement 

FILLING IN THE GAPS: 

Seasonal employment can lead to permanent employment & build experience 
Define long term follow along 
Define evidence‐based support 
Need community habilitation 
Funding for LIL may be lacking and limit placement 
Don’t understand section on fed financial participation is not allowed for “payments that are passed 
through to users of supported employment services” 



   
 
 

         
 

           
 
                   
     
           
                 

 
 
 

     
 

                   
         
                 
                         

 
 

       
 

            
         
                   

     
                 

             
 
 
 
 

     
 
                       

             
                                    

       
                             

CAREER PLANNING 

WHAT WORKS WITH NEW DEF: 

Career planning services review time frame 
Benefits 
Person centered – could address the person centered work conversation 
Defined billable service 
Deals with transportation issue in infrastructure 
Can do when a person is in other services 

WHAT DOESN’T WORK: 

Time limited based on individuals career trajectory and should evolve 
High school or college transition 
Take out 6 month review into current career plan 
Current plan needs to be work through with VR to be more helpful 

FILLING IN THE GAPS: 

When should it start? What age? 
Can situation assessment be included 
Does it include education on careers and observing people working 
Education for parents 
“career planning” involves a lot more than careers 

**Jobs for MT graduates (Job Service) 

GENERAL OVERALL CONCERNS:
 

How do we get the conversation started about employment…when? How? Where? Who?
 
Individual S/E – what is evidence based?
 
50/50 rule – what about people doing both prevoc and S/E? Does it only apply to prevoc wages?
 
SSI and SSDI obstacles
 
Where does facility based work settings fit for individuals who want to work there long‐term?
 


