PSP Meeting Minutes November 18, 2015
Today’s topic is Module 10, slide 3.

This module is being reviewed because of the confusion caused by terminology used that
is not in the MT PSP.

Recommendations for changes are:
Action vs Outcome, we don’t use “goal.”
The outcome will be stated as if their vision is completed.

A process for developing Outcomes:
-change the slide to develop action plans from steps.
-Make sure to include important to and important for when developing outcomes.

Writing an Outcome Statement-No Changes
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Discussed a question on the sample PSP. In the vision, Jessica lives in her own
apartment, versus Jessica lives a safe and healthy life.

Examples

Only use “I” if the person actually said it. For example:
Vision: | want to move to Missoula.

Outcome: Jacob lives in Missoula so he can see his girlfriend.
This sample shows using both to and for.

Visions should be broad, for example working in the community, but if the Member
really only wants to work at Pizza Hut, then it can be specific and say Pizza Hut.

Reviewed Rae’s outcome. Noted that since she did not state this outcome, there are no
quotes, and it doesn’t say “I.”

The new way of thinking is that the action statement includes how to make it meaningful
to the person.

Discussion of outcomes having multiple separate ideas, for example Rae will attend the
health club to increase her fitness level and make friends. Could be difficult for agencies
to record data for more than if Rae attended or not. Discussion on case managers
following up at site visits to see if the intent is being met, vs the reality if a case manager
could do that type of follow up with all of their Members.

Work group agreed that it is important that actions and outcomes are written at the
meeting.



Reviewed Agenda and status.
The team needs to continue to evaluate the plan for the HCBS rules.

The workgroup agrees that the PSP certification manual and the Person Centered
Training needs to be combined into one manual.

An employment section/tool needs to be added to the manual.

SELN is developing an employment tool and guide similar to what is used in Oregon.
This tool will be used by case management agencies. The provider agencies will
complete their components as part of the pre-PSP activities. Recommended that this tool
should be run through CMAG after it is developed.



