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Discussion Today 

o Brief  History and Overview of  the  Early Childhood Project 

(ECP) 

o Why a focus  on workforce and professional development? 

o Role of  the EC P in the early childhood system: 

• Career Pathways: Current and future workforce 

• Data: Statewide Practitioner Registry 

• Moving the field forward 

• Compensation 

• Cross-sector collaboration and partnership 

• Improve how we meet the needs of  the workforce 

through tr aining and education 

• Input from BBAC 



 

  

    

  

 

  

  

 
  

 

  

Input from the 
Best Beginnings Advisory Council 

Career Pathways: Current and Future workforce 
• How can we improve quality through training and technical assistance? 

• How can we improve the training delivery system and coordinate across the 

system (i.e. school districts, HS/EHS, child care, public pre-K, etc.)? 

• How would you like to see a cultural and linguistic lens embedded into the 

training approval system and overall professional development systems work? 

Data: Statewide Practitioner Registry 
• What workforce data would best inform quality improvement in the field at the 

local and state level? 

Moving the field forward: Compensation, Collaboration & Partnership 
• How can we start the conversation on compensation (be specific)? 

• How can we improve how we engage with partners at the local level to help 

build and support the ECE workforce? 



 About the Early Childhood Project 

• The Early Childhood  Project started at Montana State University in the 
Department of Health  and  Human Development with a grant from the 
Northwest Area Foundation in 1985 

• The Early Childhood  Services Bureau contracts with the Montana Early 
Childhood  Project (ECP) to manage the state’s early childhood Career  
Development System in accordance to CCDBG 

• Convening of statewide partners: Career Development Advisory 
Board, MT Higher Education Consortium, Director’s Symposium, 
Coaching  Consortium, Professional Development Specialist Forum 

• The ECP is  dedicated to improving the quality of programs  and services 
for Montana’s young children  and  their  families  



 
 

   
   

    
 

 
 

 

 
  

  
      

   

  

Solid Foundations of the ECP 

• 
• 

• 

• 

Th

M

• 
• 
• 

e Knowledge Base 
A self-assessment tool 
Created to identify what early childhood practitioners need to 
know, understand and be able to do 
Sets a foundation for planning meaningful and relevant training 
options for practitioners 

ontana Early Learning Standards 
The Montana Early Learning Standards (MELS) feature a 
continuum of developmental progression without listing specific 
ages. 

Career Path 
Framework of 10 levels + Membership status* 
Inclusive of practitioners in a variety of settings 
Practitioners are placed at levels based upon the training and 
education that they have received in early care and education 

Career Development Advisory Board, Higher Ed Consortium, etc. 
• Representatives include statewide partner agencies and 

organizations 



  

 

 

ECP Staff 

Caitlin 
Director 

Ann 
Career Development Coordinator 

Cassie 
Data/Research Analyst 

Brandi 
ECP Program Manager 

Tiffany 
System 
Support 
Coordinator Christy 

Special Projects 
Coordinator 



  
 

  

Many factors contribute to quality professional practice 
to ultimately improve child outcomes: Transforming the 

Workforce for Children Birth through Age 8: A unifying Foundation 

Page 359 



 

  

 

Career Pathways 
Career Pathway Supports to the current and 
future early childhood educator workforce: 

oProfessional Development Approval System 
o Training, Trainers, Director’s Credential, Consultants and 

Coaches 

oApprenticeship (and Pre-Apprenticeship) 

oFinancial Supports 
o P-3 for degree completion (Montana Preschool 

Development Grant) 

o Infant-Toddler: PDIA and the Certified Infant/Toddler 
Caregiver Stipend 
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Career Pathways in ECE and 
why they’re important to the 
future of the system: 

Opportunities to enter the field 

Maneuver within the field 

Stay in the field to increase 
skills, knowledge and 
competencies and expand 
quality experiences with others 



 

 

Professional Development 
Approval System 

• The Statewide Training Calendar is available to help you search for 
approved trainings in your area. 

• If you find training opportunities that are in your area that have 
not been previously approved you may use the Individual request 
for Approval application process. This process allows you to use 
many types of training opportunities in your area and receive 
training hours for them! 

• Distance Learning (online training) 

• Course and Event Approval 

• Director’s Credential 

• Professional Development Specialists (PDS) 



MT Early Childhood Apprenticeship Program 



 

  

 

Data 
• The Statewide Practitioner Registry 

• Database 

• MT part of the Nat’l Registry Alliance 

• The Career Path 

• Data Captured informs continuous 
quality improvement 

• i.e. wage data / compensation 

• Current number of providers in the field 



 
  

 
 

 

  

 

The ECP Practitioner Registry 

Implementing CCDF Changes: moving from a voluntary to 
mandatory system 

• Our statewide Practitioner Registry helps to develop and track a 
knowledgeable and skilled early childhood workforce that is based on an 
individual’s verified professional achievements 

• The Practitioner Registry provides important data about the early 
childhood workforce to help raise the status and compensation for early 
care and education 

• We are happy to support and assist EVERYONE in joining The Practitioner 
Registry to gain the recognition they deserve for their experience, 
education and training 



 Current Registry Participants= 1,516 



 

What is the Career Path? 

The Career Path promotes 
professional development for 
early care and education 
practitioners by providing a 
framework for recording and 
recognizing experience, 
training, and educational 
accomplishments. Click here 
to learn more about the 
Career Path. 



 

 

 

 

 

  

Moving the ECE Field 

Forward 

• Compensation 

• Meeting the needs of  the workforce through 

training and education 

• Cross-sector collaboration and partnership 
• Quality Rating Improvement System (STARS to Quality) 

• STARS Pre-K and MT Preschool Development Grant 

• Infant and Toddler: EHS-CC Partnerships 

• Higher Ed Consortium: Pre-k Standards and Higher Ed Programs 

• Community Partnerships: CCR&R, Local Community Coalitions 

• CCDF Implementation (CCL and ECSB) 



 

  

    

  

 

  

  

 
  

 

  

Input from the 
Best Beginnings Advisory Council 

Career Pathways: Current and Future workforce 
• How can we improve quality through training and technical assistance? 

• How can we improve the training delivery system and coordinate across the 

system (i.e. school districts, HS/EHS, child care, public pre-K, etc.)? 

• How would you like to see a cultural and linguistic lens embedded into the 

training approval system and overall professional development systems work? 

Data: Statewide Practitioner Registry 
• What workforce data would best inform quality improvement in the field at the 

local and state level? 

Moving the field forward: Compensation, Collaboration & Partnership 
• How can we start the conversation on compensation (be specific)? 

• How can we improve how we engage with partners at the local level to help 

build and support the ECE workforce? 



 

Questions and Comments 
about Workforce Development 

What are you hearing, and how can we help? 



 

 

  

 

 

   

  

 

 

 

 

ECP Staff 

ECP Phone: Dial “0” for the Main Line:  406.404.1624 
Email: ecp@montana.edu 

Caitlin Jensen – Director 

Phone: ext. 302 

Email: caitlin.jensen@montana.edu 

Brandi Johnson – ECP Program Manager 

Phone: ext. 303 

Email: brandi.johnson@montana.edu 

Christy Hill – Special Projects Coordinator 

Phone: 444-7067 

Email: christyhl@montana.edu 

Ann Klaas – Career Development Coordinator 

Phone: ext. 304 

Email: ann.klaas@montana.edu 

Tiffany Krushensky – System Support 

Coordinator 

Phone: ext. 301 

Email: tiffany.krushensky@montana.edu 

Cassie Noble – Data/Research Analyst 

Phone: ext. 305 

Email: cassandra.noble@montana.edu 



  

Please reach out if you have any questions! 

Montana Early Childhood Project 
Montana State University 

PO Box 173540 
Bozeman,  MT 59717-3540 

Dial “0” for the Main Line:  406.404.1624 x0 
Toll Free:  800.213.6310 

ecp@montana.edu 

www.mtecp.org 



 Thank you! 

We appreciate what you do, and we look 
forward to continuing to build a partnership 

with you. We’re all in this together! 
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