[bookmark: _GoBack][image: ]Developmental Screening Implementation Plan Template
Program Name: 
Program Type: ☐ Center  	☐ Family 	☐ Group
Screening Tool (If known):  
☐ ASQ-3	☐ ASQ:SE-2		☐ DIAL	☐ DECA		
☐ Battelle	☐ Bayley Scales	☐ Mullen Scales 	
☐ Learning Accomplishments Profile Diagnostic	☐ Brigance	
☐ Other, please list tool: 
☐ Unknown/ not yet selected: 	
Section 1.
Create a team - The screening process is most effectively developed and implemented by a team.
Who will be on your team?  List the roles and names of at least two other people you can invite to support the development and/implementation of a screening program. Insert additional lines as needed.  
	Role
	Name
	Contact Information (if outside program)
	Date Joined

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Table 1. Team
List community professionals with whom you may interact during the implementation of your screening program.  The roles in the table are suggestions.  You must have at least one community professional.  Insert additional lines as needed.  Make the plan work for you! 
	Role
	Name
	Contact Information
	Date Contacted

	Medical provider 
	
	
	

	Medical provider
	
	
	

	Intervention service provider (Part B)
	
	
	

	Intervention service provider (Part C)
	
	
	

	Home visitor
	
	
	

	Home visitor
	
	
	

	Behavioral health specialist 
	
	
	

	Behavioral health specialist
	
	
	

	Other
	
	
	


Table 2.  Community Professionals
Section 2.
Initial Communication - Clear communication is key!   
Write a communication plan to support families to understand and engage with the screening process.  A thoughtful plan requires detail.  Responding to (who, what, when, where, why, and how) will facilitate a successful plan.  Refer to the Screening Communication Tips Sheet for ideas.  At least three details are required.      
     
Section 3.
Individualized Completion - An individual approach is most effective.  
Write the action steps you will take to ensure screening is completed according to the publisher’s guidance.  What actions will ensure families’ individual needs are met, during this phase of the process?   You need to have at least 3 action steps.  You may insert additional lines as needed for a realistic, effective plan. 
	Step
	Actions 
	Individualization Notes

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
	
	


Table 3.  Individual Approach
Section 4.
Score and Interpret
Score as soon as possible after tools are returned or completed. Check for omissions. Review for written comments.  Interpretation of scores is best done as a team.  If not provided by your tool, consider what reflection questions will support a whole child approach to interpretation.    
Who will be responsible for scoring and reviewing for accuracy? 
How will the interpretation process be carried out? (possible needs – training, time, meeting space, reflective questions, team).  You need to have at least 3 action steps.  You may insert additional lines as needed for a realistic, effective plan.
	Step
	Actions 

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	8
	

	9
	

	10
	


Table 4.  Score
Section 5.
Communicate and Follow-up
Every family will be informed of the results.
How will you effectively communicate ASQ-SE results to all families?  You need to have at least 3 action steps.  You may insert additional lines as needed for a realistic, effective plan. 
	Step
	Actions 

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	8
	

	9
	

	10
	


Table 5.  Communication
How will you encourage follow-up actions to happen for children and families?   You need to have at least 3 action steps.  You may insert additional lines as needed for a realistic, effective plan. 
	Step
	Actions 

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	8
	

	9
	

	10
	


Table 6.  Follow-up
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