
 
MINUTES 

Temporary Assistance for Needy Families (TANF) 
Strategic Planning Steering Committee 

August 13th, 2014 
 

Location: 
Holiday Inn-Ballroom 

22 N Last Chance Gulch, Helena 
 

  Agenda 
 

9:00 Introductions-brief review of charge to the steering committee, 
strategic planning and principles - Katie Loveland, Facilitator 

9:15  Finalizing “Where are we now?”  
Discussion of policy options and implications - Department Staff 

10:15 Break 
10:30  Visioning Exercise: If you had a magic wand, what would the Montana 

TANF Program be doing? - Steering Committee 
12:00  Working Lunch 
1:00:   Facilitated Session: What are the principles and values that should be 

guiding the TANF program? - Steering Committee 
2:30 Break 
2:45:  Facilitated Session: What is the overarching purpose of the Montana 

TANF program? Steering Committee 
  -Who is our target audience(s)? 
  -What are the key needs of folks that TANF should address?   
4:45:  Public Comment   
5:00 Adjourn  

 
Public Comment - In accordance with 2-3-103 (1), MCA, the Department will hold a public comment period. Please 
note that this is the public’s opportunity to address the work of the TANF Strategic Planning Steering Committee.  
 
Americans with Disabilities Act - The Department of Public Health and Human Services is committed to providing 
meeting access through reasonable accommodation under the Americans 
  



Disclaimer:  Due to unforeseen circumstances, the notes taken during the strategic 
planning meeting were lost due to a technical error.  The minutes are a result of 
gathering of individual notes among Department staff and also include 
information documented on flip charts.  The meeting design for August 13 was 
workshop style in which the majority of feedback and discussion was captured on 
flip charts and sticky wall paper activities.  All of the information from the 
workshop experiences is included in the notes.  If the committee feels there are 
key points missing, please notify Ruby Benasky as soon as possible to 
incorporate into the minutes.  We apologize for any inconvenience.   

  
9:00  Introductions Review of Charge to the Steering Committee, Strategic Planning and 

Principles- the charge to the committee can be found on the TANF Strategic 
Planning website at http://www.dphhs.mt.gov/hcsd/tanfstrategicplanning.shtml,   

9:15  Finalizing “Where are we now?” 
  Discussion of policy options and implications – Division staff 
  See handouts – TANF Benefits Comparison with percentage changes; Disregard 

scenerios 2014; TANF Post-Employment Benefits; SNAP effects on TANF 
increased eligibility; TANF policy options 

   
  The steering committee contributed thoughts related to suggestions contributing 

to the strategic plan: 
o Participant-Extend Post-employment benefits and program 
o Participant-Use the 2014 Federal Poverty level at least for Eligibility & Benefits 
o Sandy Bailey-Increase TANF dollars so recipients can further their education. Do not 

require Grandparents to name the parents for child support purposes. They are afraid 
the parent will then come looking for the child and take them away. 

o Lesa Evers-Focus on reservations should be on wraparound services. TANF should also 
focus on wraparound. Find ways to deliver services in the community where and when 
(5 days a week) they are needed. Remember things are different on reservations, no 
vehicles. Streamline paperwork, make it less overwhelming. Use Tribal work activities 
toward participation hours. Education-bring back the waiver that makes college a valid 
work activity. GED programs. Sanction policy-must it be a financial sanction? Facilitate 
communication between Tribes & State. Why is there a work activity required before 
they are found to be eligible?  

o Kelsen Young-Increase benefits levels. Main goal-do all the hard cash things we can 
(FPL) do to help. Focus on barrier reduction. Screen for domestic violence. Fill in the 
gap around childcare. Track outcomes to get more meaningful data. Get regular 
participant feedback. 

o Mary Caferro-Promote working families, value work & responsibility. Prioritize whole 
families with low income. Be smart about work participation, buy flexibility. Fix work 
participation to make it useful/valuable. Work on wraparound, barrier reduction.  

o Heather O’Loughlin-Bring needs down to County level. 



o Tanya Watson-Recommends diversion programs. Access to child care is important. 
OPA’s need to know about all the programs. Exclusions for Reservations for work 
participation. 

o Rob Cook-A TANF recipient qualifies for a variety of benefits. Why do we have so many 
levels of eligibility for cash and then non cash? Maximize our resources. 

o Bob Runkel-People do not know what programs are available for recipients. Think about 
how we make the services available, maybe change it to a different model to help 
reduce barriers. Provide life coach. Flexible access to support needed. 

 
10:15 Break 
 
10:30 Visioning exercise 

The question was asked of the steering committee, “if you could wave a magic wand, 
what should the TANF strategic plan address?  Suggestions include: 
o Program/Services that prioritize families that are low-income. Economic security 
o Strengthen the safety net for the most impoverished. 
o Individualization, Life coaching 
o Life coach form of case management 
o Life coach model: stress & coping can be a barrier to self-sufficiency. 
o Setting my goal & a path to get there 
o Ensure that recipients can successfully move through the program. 
o Support for Disabled (barrier) 
Flexibility 
o Benefit flexibility 
o Flexibility on time clock 
o Knowing my options 
o Remove “populations” from work participation rate. Build a program that works for 

people. 
o Increase access to services in area of need 
o Policies that help with work participation to buy flexibility 
o Increase participation with innovative policies to buy flexibility in work participation. 
o Funding two parent families with excess MOE in a state run program. 

 Assessment & eligibility 
o Presumptive eligibility 
o Extend assessment period 
o Exempt kinship caregivers from needing to give child support information. 
o Focus on gray area between application to approval, and what actually is happening. 

Make it a good experience. 
o Ensure information about all existing programs reaches participant 
Education & Work Activities 
o Expand permissible work activities 
 Adult Basic Education, training, education 



 mental health, substance abuse treatment 
o Education extended up to 21 years old 
o Allow education as acceptable work activity 
o Figure out a working education model 
o Re-establish education as a qualified work activity. At least through a two year degree. 
o Seek approval for education as allowable work activity 
o Expand activities to recognize different populations served. (parallel tribal activities in 

reservation communities) 
o Job training & subsidized employment 
Carryover 
o Invest the carryover in program/services for families 
o Reduce carryover and put this into services 
o Invest carryover into things that directly benefit TANF participants. 
Program Consistency  
o Build a consistent and outcome-based program 
o On-going committee 
o On-going staff development/training 
o Cut down (  ) on complicated Services 
o Understand the total benefit and how they might be better integrated. 
o Policies that smooth the transition from cash to non-cash especially in the post-

employment policies. 
o Ensure the benefits are addressing the actual barriers. (maximize outcomes) 
Children 
o Childcare at different ages 
o Childcare stability 
o For two parent families 
 Move over to MOE to encourage bonding with birth of baby 
 Reduce minimum work requirements due to limited childcare availability 

o Support for youth 
o Be a constant force of good for children 
 wrap around services 
 childcare 
 access to other programs 

Eligibility and Benefits 
o Increase eligibility and benefit level to current 2014 FPL and tie to COLA 
o Increase eligibility level and benefit level to 2014-have auto increase each year 
o Increase FPL beyond 2014 
o Expand income/earnings disregards 
o Post Employment Program extended 
 

12:00 Working Lunch 
 



 1:00 What are the principles and values that should be guiding the TANF program? 
Steering Committee 

 Group 1 
o TANF should encourage and provide tools to ensure economic independence after 

leaving the program. 
o TANF should be flexible and efficient in meeting the needs of families 
o TANF should focus on low or no income families with the greatest need. 
o TANF should strive to be accessible by as much of the low income population as 

possible. 
o TANF should strive to help individuals in a dignified and respectful way. 
o TANF should recognize the strengths and needs of individuals and develop a 

personalized approach that considers the whole family. 
 Group 2 
o Program designed to strategically move families to sustainable physical and economic 

security within five years. 
o Program policies allow flexibility for beneficiaries to self-direct the services needed to 

remove barriers to sustainable physical and economic security. 
o Program includes a transparent, structured decision making process to prioritize 

services that prove to be effective. 
 Group 3 
o TANF dollars should be directed towards families experiencing poverty. 
o Programs/services should go directly (targeted) to low income. 
o TANF dollars/programs should add to stability not compromise it. (money now, save 

later, no revolving door) 
o The “system” needs to make more sense for families. 
o Integrate with larger safety net. The right service at the right time (client need driven) 
o TANF should be addressing the needs of children across lifespan. Help children=help 

parents. 
o Any program/service should be strengthening the family. 
o Change the narrative-“there’s something wrong with poor people”; to “there’s something 

wrong with the system”. 
 

 2:30 Break 
 
 2:45 What is the overarching purpose of the Montana TANF program? Steering 

Committee 
  -Who is our target audience? 
  -What are the key needs of folks that TANF should address? 

o Individualized case management 
o expand permissible work activities-addiction, mental, and health treatment, etc. 
o Tailored program 
 general requirements with flexibility 

o Childcare stability 



o Stability in programming and funding structures 
o Track outcomes/meaningful data 
 invest in feedback loop 

o Education-allowing as acceptable work activity 
o Decrease the requirements for clients that are causing undue burden 
o Increase the benefit levels and disregards 
o Barrier reduction-more nuanced/robust, repeat assessment/screening-allowed 

throughout the process. 
o Increase capacity of OPA, WoRC for barrier reduction/training. 
o Extend post-employment 
o Increase to current FPL 
o Increase PAS (Parents of Scholars)-access to education 
o Kinship caregivers-not be required to give names of parents (re:child support) 
o Wrapping services around TANF clients 
o Delivering Services where needed  
 Localization 

o Stay away from values statements 
o Ongoing committee 
o Prioritize whole families 
o Do not have cash/non cash focus on low income families 
o Be smart-policies that help with work participation to buy flexibility 
o Sanction policy-tie it to something other than benefit 
o Increase communication between Tribes and the State. 
o Invest carryover 
o Approval period-deter from requiring work activity before benefits 
o Tailor services by community-acknowledge unique needs. 
o Improve application process. 
 Individualized approach to services 

o Work activities 
 Allow different ones 

o Decrease categorized, siloed funding 
 Best to utilize the total benefit amount to help client 

o Decrease complicated services. Make clients aware of what is available 
o “Life coach” different model to help clients resolve barriers 
o Increase customer service with oversight from State of Montana  
o Diversion program-Access services without time clock. 
o More direct services-give participants choices of all programs 
o Exclusions for tribal communities 

 
 
 + Outcomes 

o Upward mobility 



o Sustainable success 
o Meet basic needs-having resources 
o Child well being 
o Strengthen families 
 

  
The purpose of the Montana TANF program is to… 
 Members drafted purpose statements.  The agreed upon purpose statement was…. 

o TANF exists to meet the basic needs and maximize the well-being of children and 
families in order to provide them with the tools and education to move into sustainable 
financial independence. 

 
 4:30 Public comment 

Public Comment generally included statements of appreciation to the committee for 
really hearing and listening to feedback received thus far from the public.  There was 
comment regarding the Department continuing to remember the intentions of this 
work as they implement in a strategic plan and program design.   

 
 4:45 Adjourn 

 
 

 


