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BACKGROUND AND DESCRIPTION: 
With the signing of the Personal Responsibility and Work Reconciliation Act (PRWORA) on 
August 22, 1996, President Clinton and Congress restructured the ties between welfare, work and 
becoming self-supporting. PRWORA combined Aid to Families with Dependent Children (AFDC), 
Emergency AFDC and Job Opportunities and Basic Skills (JOBS) programs into the Temporary 
Assistance to Needy Families (TANF) block grant.   

In April 1994, Montana had submitted a proposal to redesign AFDC into a new program called 
Families Achieving Independence in Montana (FAIM).   This program required the approval of 
over 70 waivers from then existing federal rules.  The process was implemented by the 1995 
Montana legislative session. FAIM focused on welfare as a temporary solution to economic 
difficulties.  The passing of PRWORA and the beginning of the federal TANF program made many 
of the FAIM waivers unnecessary and the last waivers remaining expired December 31, 2003. 

Under the FAIM program, the Work Readiness Component (WoRC) was developed to meet the 
need for case management while providing employment, training, and education services.  While 
FAIM has now been completely replaced by TANF, WoRC continues to fill the activity case 
management role. 

TANF cash assistance is a time-limited cash assistance program designed to provide monthly cash 
grants and opportunities leading to self-reliance. 

►Since October of 1996 a family’s TANF cash assistance eligibility is limited to 60 months in the 
adult’s lifetime, including benefits received from other states.  Activity participation for adults is a 
requirement of the TANF program. Single-parent adults with a child under the age of six must 
participate a minimum of 27 hours per week, single-parent adults with no child under the age of six 
must participate a minimum of 33 hours per week, and each adult in a two-parent family must 
participate a minimum of 33 hours per week.  

WoRC: 
WoRC is a transitional program developed to provide support and guidance to participants as they 
move into the workforce/employment.  The WoRC program provides varied participation activities 
as well as case management for all participants receiving TANF cash assistance.   
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The following key principles serve as the foundation of WoRC: 

 The value of WoRC is measured by its ability to help individuals achieve financial 
independence. 

 Consistent with individual responsibility is choice, and parents need to explore the options 
for childcare while participating in the program.  

 Community resources need to be coordinated for all existing programs, including 
government, community and business organizations. 

 Employment opportunities need to be created by establishing an integrated case management 
system, which assists participants to achieve employment goals. 

 ►Case management and supportive services are provided to assist recipients in obtaining 
employment or training;  

 Available funding is maximized to optimize the coordination and prevent duplication of 
resources at the local level. 
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