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Strategic Priority 1
Inform and Educate Communities and Stakeholders

Broadly facilitate information and education about CP through discussion
papers, website, listserv, presentations and other activities.

SP 1.1 — Develop a CP strategic plan

SP 1.2 — Utilize the EMSTS website & CP listserv to provide CP education & updates
SP 1.3 - Facilitate education and information for licensing boards

SP 1.4 - Facilitate education and information for EMS services and providers

SP 1.5 - Facilitate education and information for physicians and medical directors
SP 1.6 — Facilitate education and information for nursing stakeholders

SP 1.7 - Facilitate education and information for hospitals

SP 1.8 — Facilitate education and information for payers
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Strategic Priority 1
Inform and Educate Communities and Stakeholders

Explore Montana EMT and EMS Service licensure statutes and rules for
application to CP programs.

SP 2.1 - Evaluate application of MT statutes and rules to implementation of CP
SP 2.2 - Collect EMS-CP statutes from other states

SP 2.3 - Draft authorizing legislation changes as needed

SP 2.4 - Draft rule changes as needed

SP 2.5 — Draft Medicaid changes to allow for CP reimbursement
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Strategic Priority 3
Explore Funding and Reimbursement Strategies

Facilitate discussions and research about funding strategies to support MIF
CP implementation and support for local MIH-CP programs.

SP 3.1 — Engage Medicaid

SP 3.2 — Engage third party insurers/payers and others
SP 3.3 — Engage Accountable Care Organizations

SP 3.4 — Engage patient centered medical homes

SP 3.5 — Explore grant funding to support implementation of programs and pilots
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Strategic Priority 4
Explore Education Strategies

Facilitate discussion about standardized education for community health
EMTs and community paramedics and methods to facilitate education

SP 4.1 — Evaluate curriculums for paramedic CP education
SP 4.2 — Evaluate curriculums for EMT/Advanced EMT CP education
SP 4.3 — Explore delivery methods of education

SP 4.4 - Explore standards for education delivery (academic, etc.)

A




Strategic Priority 5
Explore Medical Oversight Issues & Strategies

Develop guidance relative to CP medical director education, job description;
role and oversight of CP programs through performance improvement

SP 5.1 — Develop strategies for CP medical oversight at ECP and CP service level
SP 5.2 — Develop guides and tools to assist CP medical director education

SP 5.3 — Develop guides and tools to assist medical directors with CP evaluation
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Strategic Priority 6
Evaluate Integration of CP With Other Healthcare

Professions
Assure that CP programs are integrated and coordinated with nursing, public
health, home health and other sectors with similar roles.

SP 6.1 — Facilitate forums and discussion with other health care providers to assure
CP programs are integrated




Strategic Priority 7
Data and Evaluation

Research and assess use of data to support CP development and evaluation:

SP 7.1 — Explore whether hospital discharge data can be used to support CP
SP 7.2 — Explore whether Medicaid data can be used to support CP
SP 7.3 - Explore whether EMS prehospital data can be used to support CP

SP 7.4 - Develop a framework for program & statewide evaluation of CP programs
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Strategic Priority 8
CP Program Administration

Develop tools and guides for CP programs including program guides,
community assessments, medical records, SOPs and protocols, data
collection and evaluation.

SP 8.1 — Develop a CP program guide which helps standardize program
development and implementation, including modules for:

O

Community assessment

Program budget and sustainability
Evaluation

Regulatory considerations

Public relations

Patient satisfaction

Medical oversight

Job descriptions
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Documentation, forms
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