Confidential Performance Improvement Review


Case:



Date:



Patient Age:


Sex:


Mechanism of Injury: 

Co-Morbid Factors:

Injuries: 

EMS Times
	Time of Injury
	Dispatch Time
	EMS Enroute
	Arrive Scene
	Leave Scene
	Arrive Hospital
	Time at Scene

	
	 FILLIN  Time  \* MERGEFORMAT 
	
	
	
	
	


EMS Vital Signs

	TIME
	Blood Pressure
	Heart Rate
	Respiratory Rate
	Oxygen Saturation
	GCS

eye, verbal, motor
	Pupil Size & Response

	 FILLIN  Time  \* MERGEFORMAT 
	
	
	
	
	
	


EMS Treatment:

Trauma Team:



Initial ED Vital Signs

	TIME
	Blood Pressure
	Heart Rate
	Respiratory Rate
	Oxygen Saturation
	Temperature
	GCS

eye, verbal, motor
	Pupil Size & Response

	 FILLIN  Time  \* MERGEFORMAT 
	
	
	
	
	
	
	


	TIME
	Key ED Resuscitation Activity

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	Disposition 


Outcome/Feedback:

	Clinical Trauma Indicators
	Yes
	No
	NA
	Comments    (Unk if not documented)



	EMS Scene Time


	
	
	
	Time less than 10 minutes? 

	EMS Trip Sheet on Chart


	
	
	
	

	Trauma Team Activation


	
	
	
	Triage criteria used:  

	Initiated by EMS


	
	
	
	Time: 

	Appropriate Trauma Team Activation
	
	
	
	Describe: 

	Patient Arrival to ED


	
	Time: 

	Timely Notification of 

Physician / Surgeon
	
	
	
	Time: 

	Timely Arrival of 

Physician / Surgeon
	
	
	
	Time:

	Timely Airway Management / Endotracheal Intubation for:
	
	
	
	Time: 


	
Respiratory insufficiency


Rate <10 or >29
	
	
	
	Identify:  

	
Decreased LOC 


(GCS < 8)
	
	
	
	GCS:  

	Timely Chest Tube Placement for:
	
	
	
	Time: 
Tube Size / Location: 

	
Hemothorax 
Pneumothorax
	
	
	
	Identify: 

	Pt with Hypotension (adult BP < 90) given Fluid Resuscitation
	
	
	
	IV Number / Size: 
List Fluids / Blood Totals: 

	Temperature Documented:


	
	
	
	Temperature: 
Route: 

	
Hypothermia Identified*:


	
	
	
	

	
Warming Measures


	
	
	
	List: 

	Patient Discharge from ED


	
	
	
	Time:
Less than 2 hours?  

	Trauma Flowsheet Utilized


	
	
	
	

	Complete ED Nursing Documentation


	
	
	
	Issues Identified: 


· Overtriage: Activation w/discharge home from ED OR Using mechanism/comorbidities to activate for patient not meeting clinical (Physiologic/Anatomic) criteria and patient discharged to home

· Undertriage; No activation and patient transferred to higher level of care, admitted to ICU/OR or died OR no activation when patient met Physiologic/Anatomic criteria

· Hypothermia: Core body temperature below 96 degrees F (35 degrees C)
	PI Issue
	Level of Review/Date
	Conclusion
	Action Plan
	Implementation
	Evaluation
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