
 

        

  
 

    

    
   
    

     
  

 

  

 
    

   
  

    

 
  

 

  

   
   

   
  

 

    
 

   
 

   

  
 

 
  

 
 

   
    

Senior & Long Term Care Division 
Community Services Bureau 

Big Sky Waiver Policy Manual 

Title: BSW 717 
Section: SERVICES 
Subject: Independence Advisor 
Reference: Big Sky Waiver Application 03-01-2018; ARM 37.40.1424 
Supersedes: HCBS 717 (08/01/2011) 

DEFINITION 

Independence Advisor (IA) services include an array of member 
directed support activities to ensure the ability of members to direct 
their care successfully. Members can choose from any qualified 
and enrolled provider. This is a mandatory service for all member-
directed Big Sky Bonanza (BSB) option waiver participants. 

COVERED 
SERVICES 

An IA can help members or their personal representatives: 

1. Learn how to successfully self-direct services; 

2. Develop a person-centered Support and Services 
Spending Plan (SSSP); 

3. Access waiver services, Medicaid state plan services, 
and other needed medical, social or educational 
services regardless of funding source: 

4. Develop, implement, and monitor a monthly spending 
plan; 

5. Identify risks and develop a plan to manage those 
risks; 

6. Develop an individualized emergency backup plan; 

7. Make allowable purchases and ensure that those 
purchases are listed in the spending plan; 

8. Negotiate payments for necessary and allowable 
goods and services; 

9. Work with the Financial Manager (FM) to track 
expenditures; 

10. Monitor the provision of the services to ensure the 
member’s health and welfare; and 
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11. Coordinate with the FM to ensure that members or 
personal representatives’ budget appropriately to 
meet their needs as defined in the SSSP. 

REQUIREMENT 

The BSB Regional Program Officers (RPO)  must complete the  
Community Services Bureau (CSB) mandatory training, pass a  
certification interview and receive  formal certification  as an IA  
before providing services.  

Training topics include:  

1.  Person-centered planning process;  

2.  Principles of  member-direction;  

3.  Developing a comprehensive  SSSP;  

4.  Department program policy and processes;  

5.  Program reporting and documentation requirements;  

6.  Community resources; and  

7.  Techniques to enhance member-directing skills for 
members.  

A BSB RPO  must also  exhibit a professional commitment to  the  
described duties and successfully demonstrate the ability to:  

1.  Understand  the  principles of  member direction, IA and  
member roles, state and  federal program policies, and  
local, regional, state and  federal resources;  

2.  Follow  written and verbal instructions;  

3.  Communicate  successfully  with members, personal  

4.  Representatives and Financial Managers (FMs);  

5.  Participate  on the  member’s support team;  

6.  Establish  community networks;  

7.  Recognize  and report abuse, neglect and exploitation;  

8.  Comply  with  CSB  Serious Occurrence Reporting and  
other  policies;  

9.  Advocate  on the  behalf of  members and teach self-
advocacy;  
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10. Assist with developing an appropriate and 
comprehensive SSSP that includes Medicaid, 
traditional and member-directed services; 

11. Instruct, counsel and guide members in problem 
solving and decision making; and 

12. Comply with program reporting and documentation 
requirements. 

LIMITATIONS 

This service is only available to members participating in the BSB 
option. 

This service is only provided by state staff only. 
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