8/16/16 MFP Steering Committee Meeting Minutes	
In attendance:  Cathy Murphy, Jonathan Arnold, Hazel Noonan, Brian Barnes, Kieran Roberts, Abby Holm, Traci Clark

PowerPoint presentation addressed transition updates, housing updates, budget updates, and partner updates.  (See email attachment).

As of 8/5/16, MFP has received 311 referrals and transitioned 113 individuals onto partner waiver programs.  22 individuals have completed 365 days of MFP funding; 15 individuals used the Regional Transition Coordinator demonstration service to receive pre-transition work, but did not move into the community; 22 individuals transitioned onto waiver with MFP funds but left before completing 365 days.
MFP’s revised transition benchmark is 141 individuals.  There are 28 remaining transitions; 8 are dedicated to the 0208 waiver for MDC transitions.  MFP staff has prioritized the remaining transitions to include individuals with RTC’s in place (with a signed agreement) and those identified through CSB’s Nursing Home Transition effort who meet MFP eligibility.  This will help address current wait lists in their waiver program.

Brian Barnes provided an update for housing to include community placement updates and subsidized housing breakdown for individuals who have transitioned to waiver using MFP (see PowerPoint slides).  Monthly webinars are scheduled for every 2nd Thursday of the month at 1:30 and will address specific housing scenarios and tools.  An overview was provided of the online housing course that Brian and Marcia Armstrong took part in.  It is a course offered by the National Independent Living Centers and is a companion course to the ABC’s of Nursing Home Transition.  Transition Coordination is an area of focus of Independent Living Centers and is included as a fifth core service in the Workforce Innovation and Opportunity Act (WIOA).  There are some very useful resources in these two courses to guide transition coordinators who assist individuals moving to the community.  (MFP staff used these resources as the foundation for this year’s six, statewide trainings).  Finally, an overview was provided of the statewide H2 Action Planning Session in May 2016 and the draft plan that is being developed to address building housing and health care systems that work together.  For more information about how to get involved in this effort, contact Brian Barnes at bbarnes@mt.gov.

Information requests from previous meeting reviewed with steering committee members:
· Demonstration services breakdown (see slides).
· RTC payments breakdown by agency ($365000 to date for 73 participants)
· Qualitative case reviews (shared statewide responses to two questions – see email attachment)

Partner updates:
DSD – is still planning to utilize MFP funds for eight transitions to the 0208 waiver for individuals moving from MDC.  Though closure of MDC is scheduled for December 2016, these transitions may carry over into 2017.  Updates will be provided as more is known.  Three individuals recently transitioned from MDC, but were not eligible for MFP.

AMDD – Marcia Armstrong was not able to attend; no SDMI updates.  The committee noted that SDMI waiver is expanding into Kalispell and Bozeman areas.

SLTC – the 1915(b) and 1915(c) waiver renewal is under review by CMS and they are operating under an extension.  Kieran and Hazel are working together to identify overlap of MFP referrals and Big Sky waiver wait lists as part of the upcoming nursing home transition effort by CSB.

CFC – no new updates.

Independent Living – Bill Harrant was not able to attend; no updates.

The Governor’s Conference on Aging is September 13-15, 2016 at the Billings Hotel and Convention Center.  See http://dphhs.mt.gov/sltc/aging/GovernorsConferenceonAging.aspx for details.  MFP sponsored sessions include:
· 9/13/16 Keynote:  Michael Smull – Person Centered Planning
· 9/13/16 – 3:30 to 5:00 – Fair Housing
· 9/14/16 – 10:15 to 11:45 – Peer Supports Panel
· 9/14/16 – 3:30 to 5:00 – Mental Health 101 (AMDD staff)

Since transition benchmarks are on target, MFP staff is focusing efforts on sustainability planning and other projects to include participation in the State Transition Plan process (including remediation letters and responses); wait list work group; DME workgroup; and NH Transition efforts. 

Much of the meeting was dedicated to next steps in MFP sustainability planning efforts.  Three main goals have been identified that address the vision set forth in the MFP Operational Protocol and MFP Sustainability Plan.  Both of these documents can be viewed on the MFP webpage at:   http://dphhs.mt.gov/sltc/mfp. 

In summary, the goals are:
1)  Sustainability Goal:  Add the ability to pay for 1st month’s rent in HCBS.
2)  Sustainability Goal:  Develop transition coordination as a service in HCBS.
3)  Sustainability Goal:  Establish a Housing Coordinator that is accessible to assist all HCBS waiver programs.
*Note:  HCBS is broadly defined to include State Plan services, waiver services, or aging services (maybe better thought of as Long Term Services and Supports-LTSS to include anything that allows a person to receive services needed to remain or return to the community).

MFP staff is working to identify possible pathways toward achieving the above goals.  Staff efforts will include identifying optional pathways and scoping the necessary steps and information required for decision-makers in partner programs to support and/or implement (or reject) each goal.  MFP staff will request information as needed from each partner program.  Future steering committee meetings will be used to further develop and implement the sustainability plan of the MFP grant.

The focus of discussion for the day was on goal #1.  The following options were explored for how this goal might be achieved.  Under each option is a summary of the discussion.  

	Option:  Add 1st month’s rent as a waiver service
	Option:  Add 1st month’s rent as an optional CFC service
	Option:  Housing bridge funds permanently added for waiver program use
	Option:  Develop a landlord/tenant agreement to defer 1st month’s rent until the individual’s income source (ex: Social Security) is activated or established.

	Paying for rent is not allowed under federal waiver regulations.  Room and board is specifically excluded.
	CFR for CFC indicates first month’s rent can be included in Transition Services under CFC.
	The 2013 Legislature awarded $400,000 one-time only funds for Housing Bridge to SLTCD to be used for MFP transitions during the biennium.
	Would need to do outreach and education to landlords.  Could help create stable tenants and result in less issues.

	Partner waiver programs already cover deposits as part of Community Transition services for some individuals; 1st month’s rent is excluded.
	Oregon covers 1st month’s rent in its CFC.  Brian is contacting the state to better understand how they scoped their policy.
	MFP was able utilize only $1726 due to the program did not begin to transition individuals until late in 2014.  Funding ended 6/30/15.  Two individuals qualified for the housing bridge funds.  More could have definitely used the funds if allocated beyond one-time use.
	Demonstrates a partnership between housing and health care.

	MFP TA has encouraged states to include 1st month’s rent as part of the deposit.  This might not be a best practice…
	Would need to figure out how to scope the policy in Montana.  Example – only apply to individuals transitioning from institutions; only apply to home settings; not group homes or assisted living.  Possibly use MFP’s criteria for eligibility.
	Could be beneficial to have permanent funding to waiver programs to assist individuals transitioning from institutional settings.
	Per Brian, the Corporation of Supported Housing in Seattle has grants to engage landlords.  Specifically, the grants support an effort to develop mitigation funds to help landlords recover losses in the event of property damages by the tenant.
Perhaps, this organization would be interested in this kind of landlord engagement.

	
	MT’s CFC does not track which individuals access state plan from nursing homes.
	This option would address the barrier of covering cost upfront because it could be considered separate from Medicaid/waiver eligibility.
	Currently, group homes and assisted living facilities sometimes negotiate “rent” for individuals who have not yet qualified for Medicaid.  (This was brought forth as an example of where this kind of situation currently occurs).

	Barrier is that payment cannot be made until an individual is eligible for CFC/Medicaid.  Rent payments are often needed prior to moving to the community and prior to eligibility established.
	Barrier is that payment cannot be made until an individual is eligible for CFC/Medicaid.  Rent payments are often needed prior to moving to the community and prior to eligibility established.
	
	

	How to cover cost of 1st month’s rent prior to eligibility?
	How to cover cost of 1st month’s rent prior to eligibility?
	
	



Other comments included:
· Individuals transitioning from institutions may not have the ability to save for the expense of rent/deposits (ex: NH residents only receive $50 of personal needs money/month)
· MFP will make specific requests of partners for information (to follow)
· It is predicted that the number of individuals this would apply to will be small; costs to implement would be low; and it should be easy to garner support for this goal.
· MFP has data for numbers of individuals who have used 1st month’s rent – broken down by waiver and setting they transitioned to.

[bookmark: _GoBack]Future efforts of the MFP Steering Committee will focus on developing options around each of the three goals and discussion of how to develop each option.  MFP staff will make specific requests for information from each partner program as needed.  Multiple options will be analyzed for presentation to interested parties as a potential means of implementing each goal into long-term program activities.

Next meeting:  September 20, 2016 – 9:00 am to 11:00 am
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