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Maternal Health Leadership Council—Quarterly Meeting

Date: December 16, 2024 Time: 2:00pm MT

Meeting Objectives:

Location: Microsoft Teams

1. Share information on the new Maternal Health Innovation (MHI) funding opportunity.
2. Present new MHLC structure proposal and solicit feedback from partners.

Agenda

Time

Discussion Topics

Person

Responsible

Action Items

2:00pm

Welcome, Overview, and Introductions

-MLHC members will share introductions,
including name, position, organization, and service
populations.

DPHHS

2:25pm

MOMS Program Updates

-MHI Grant Overview Presentation

DPHHS

2:45pm

Break

All

2:50pm

Proposed MHLC Structure Feedback and
Discussion

MOMS is interested in expanding the scope of the
MHLC to a statewide maternal health consortium.
Utilizing the Collective Impact model, the MHLC
will seek to engage, coordinate, and evaluate
global impact of maternal health initiatives in
Montana.

Prior to expanding the consortium, MOMS aims to
share information and gather feedback from
stakeholders on the proposal and next steps.

DPHHS

3:55pm

Wrap-Up and Next Steps

DPHHS
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Parking Lot

Multi-sector workgroup meetings can spark innovation and collaboration. Members are encouraged
to share ideas and feedback with the MOMS Program throughout the call. To uphold the objectives
of the meeting, items may be placed within the “Parking Lot” for future exploration and discussion.
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