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Maternal Health Leadership Council—Quarterly Meeting  
 

Date: December 16, 2024 Time: 2:00pm MT Location: Microsoft Teams 
 

Meeting Objectives:  
1. Share information on the new Maternal Health Innovation (MHI) funding opportunity. 
2. Present new MHLC structure proposal and solicit feedback from partners.  

Agenda 
Time Discussion Topics Person 

Responsible 
Action Items 

2:00pm Welcome, Overview, and Introductions  
 
MLHC members shared introductions, including 
name, position, organization, and service 
populations. 
 

DPHHS   

2:25pm MOMS Program Updates  
 
Sarah presented an overview of the new MHI grant, 
including budget, staffing capacity, maternal 
health consortium development, and funded 
projects. Please see the PDF slides for an overview 
of the grant activities.  
 

DPHHS  

2:45pm Break All  
2:50pm Proposed MHLC Structure Feedback and 

Discussion  
 
Sarah presented a proposed maternal health 
statewide consortium structure, utilizing the 
Collective Impact model.  The model will aim to 
connect and coordinate maternal health systems 
across state, local, and tribal communities.  
 
A recording of the MHLC Structure Proposal and 
Discussion can be found through the following 
link: December 2024 Maternal Health 
Leadership Council Meeting-20241216_144839-
Meeting Recording.mp4 
 

DPHHS -MOMS will work 
with partners to 
plan and initiate 
process for a 
Tribal Maternal 
Health 
Workgroup.  
 
-MOMS will 
continue 
outreach and 
consortium 
development 
processes.  

https://collectiveimpactforum.org/
https://mtgov-my.sharepoint.com/:v:/g/personal/csv140_mt_gov/EY61IUxrTF5LlmXVfF28iZ4BTAh8-a-VHE8o3mhLX0reOQ?e=nHgOMm&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://mtgov-my.sharepoint.com/:v:/g/personal/csv140_mt_gov/EY61IUxrTF5LlmXVfF28iZ4BTAh8-a-VHE8o3mhLX0reOQ?e=nHgOMm&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://mtgov-my.sharepoint.com/:v:/g/personal/csv140_mt_gov/EY61IUxrTF5LlmXVfF28iZ4BTAh8-a-VHE8o3mhLX0reOQ?e=nHgOMm&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
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Important considerations in developing the 
statewide consortium:  
-What is the “system” we are trying to change? 
Why does it need to change? How is population 
health going to change because of these efforts?  
-How can the consortium incorporate Indigenous 
worldviews into work and the workgroup 
structure?  
-What are the needs amongst tribal health 
systems?  
-What opportunities are there to engage BIPOC 
populations?  
-Who are the Indigenous health leaders to engage?  
 
Discussion Resources: 
Speak My Culture: Embracing Latino Culture in 
Maternal Health: 
https://catalog.rmphtc.org/product?catalog=SMC-
ELCIMH  

3:55pm Wrap-Up and Next Steps  
 
Next MHLC Meeting: March 10, 2025 

DPHHS   
 

 

Parking Lot 
Multi-sector workgroup meetings can spark innovation and collaboration. Members are encouraged 
to share ideas and feedback with the MOMS Program throughout the call. To uphold the objectives 
of the meeting, items may be placed within the “Parking Lot” for future exploration and discussion.  
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