
 Topic  Time 

Introductions  and  objectives  of  first  Stakeholder  Committee  Meeting 10:00  – 10:30  a.m. 
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Agenda 

Rural Health Transformation Program (RHTP) updates 10:30 – 10:45 a.m. 

• Award announcement & governance model

Review Committee Charter 10:45 – 10:55 a.m. 

Workplan deep dive 10:55 – 11:50 p.m. 

• Initiative overview

• Immediate goals and priorities for first 6 months (i.e. Annual Reporting Period #1)

Lunch 11:50 – 12:50 p.m. 

Closed session for Stakeholder Committee Members: Initiative breakout groups 12:50 – 2:10 p.m. 

Plenary session read-out 2:10 – 2:30 p.m. 

Public comments period 2:30 – 3:20 p.m. 

Closing 3:20 – 3:30 p.m. 




