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Big Sky Medical Center

Trauma Review Timeframe March 2022-February 2023:

• Emergency Department patients: 5,572

• State Inclusion Trauma Patients: 90

• Traumatic deaths: 0



Mechanism of Injury



Prehospital Providers

EMS

• Big Sky Fire Department

• Hebgen Basin Rural Fire 
District

• Yellowstone Mountain Club 
Rural Fire District

• Yellowstone National Park 
Emergency Medical Services

• AMR- IFT

Air Medical

• Billings Clinic 
MedFlight

• Air Idaho

• LifeFlight Network

Ski Patrol and Search and Rescue
• Big Sky Ski Patrol
• Yellowstone Club Ski Patrol
• Big Sky Search and Rescue
• Gallatin County Sheriff Search 

and Rescue- Heli-team



Prehospital Provider Communication

• BSFD- Monthly meetings

• HBRFD- Monthly data reviewing bypass compliance

• Big Sky Ski Patrol- Presentation at their annual refresher and trauma 
reviews

• BSSAR- Participation at trainings/presentations

• County EMS- Quarterly meetings    

• Air Medical- Quarterly meetings



Trauma Team Activation

• EMS
• Registration
• Emergency Department Physician
• Primary RN
• Secondary RN
• Emergency Department Technician
• Lab
• Radiology Technician
• Pharmacist
• Spiritual Care
• Trauma Program Coordinator
• Director of Nursing
• Nurse Manager



Performance Improvement



Performance Improvement



Performance Improvement



Performance Improvement Process

Investigation- Current state mapping

• Hypothesis of what could be improved

Research evidence based practice-

• What are other facilities doing/adapt to our facility

Implementation of change- Future state mapping, educate

Optimization- Is everyone following the change

Evaluation- Did the hypothesis and implemented interventions make an 
improvement in patient care. 





Transport/Triage CI Project



Trauma Field Triage Job Aid



Transport/Triage CI Project



Total State Inclusion Trauma Patients
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Total Trauma Patients with Critical Care and Difficult 
Transfers Out
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Percentage BSMC Trauma Patients with ISS > 15
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MCI Drills
• Multi-agency drill- 03/23/2022

• MCI 08/30/2022- influx of 12 trauma patients

• Rescue Task Force 03/24/2023



MCI Drills



Rescue Task Force



Injury Prevention at Big Sky 
Medical Center



EPIC TBI

16 EPIC-TBI courses 

• Big Sky Medical Center- certified agency 12/01/2021

• Big Sky Ski Patrol

• Big Sky Fire Department

• Hebgen Basin Rural Fire District

• Big Sky Search and Rescue



Stop The Bleed

• Distributed to Big Sky and West Yellowstone public schools 

• Kits/education provided to security staff at Montage Resort 

• 3 Hemorrhage control boxes mounted/stocked at BSMC 

• Hemorrhage control education is built into all annual all employee Net 
Learning module
• Education went live in Jan 2023



Stop The Bleed

• Bozeman Health Stop The Bleed Video available for training
• STOP THE BLEED - Introduction to Your Kit – YouTube

https://www.youtube.com/watch?v=-bUKUronpwE&list=PLnQKVks7hKEm9sPvy-7WBgoG4yqvLvBi6


Helmets and Head Injury
• Ski/bike helmets stored at BSMC for patients who should replace their 

helmet after a crash
• Part of Injury Prevention Mini Grant awarded to Bozeman Health Trauma Program 

to promote helmet wearing in the community. 

• Helmet Fit Event at Big Sky Farmers Market June 21, July 19, and August 
16
• Education on how to fit a helmet and when to replace a helmet

• Will had 10-12 helmets available to distribute-Local builder provided the vouchers



Questions?
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