
State Health Assessment 
Design Team

January 11, 2023 @ 1 PM via Zoom



Agenda
• Introductions
• Ground rules review

• 2-way communication check in

• Celebrating accomplishments
• Next steps



Introductions

• Name
• Organization/role
• How would you describe the health of Montanans in one word?



Ground rules and expectation setting
1. Extend flexibility and grace to all participants.

2. Respect, listen to, and support each other.

3. Don’t be afraid to speak up and challenge ideas in respectful ways, ask a question, or make a comment.

4. Remember that we are all learning from each other.

5. Equal sharing/reporting by everyone—be mindful of the time and space we are sharing to take turns speaking.

a. Listen, listen, listen.

6. Assume positive intent, but also acknowledge the impact.

7. Acknowledge everyone’s unique perspectives.

We share a responsibility to:

• Advance the health of all Montanans, regardless of life circumstances.

• Engage in conversation about where Montanans live, learn, work, play, worship, and age and how those places impact health.

• Ensure that Montanans have equal opportunity to make choices that lead to good health for them and their families.

• Provide information and services that all people can find, understand, and use to inform health-related decisions and actions for themselves and others.

• Liaise with the communities, organizations, and groups that we are representing to create dialogue.

2-way communication poll: 
How did it go last month?



Thank you for everything you’ve done!

• Key accomplishments:
• A completely redesigned process of completing the SHA

• Early and ongoing engagement
• Enhanced structure
• Revisiting long-standing methods for communicating and analyzing data

• Established a phased approach for the State Health Improvement Planning 
Process

• First the SHA, then the SHIP
• New partnerships with more communities and sectors represented
• New tools that can be used again and again



Next steps
• Immediately:

• A (brief) evaluation survey about the “A Healthier Montana” program.
• January through March:

• Writing and analysis to produce a draft.
• March through April:

• Reconnect with SHA Design Team for feedback to support data interpretation, 
clarity, and identify gaps (if you’re willing and available).

• May through December:
• Publish the SHA
• Start convening the State Health Improvement Coalition to design the State 

Health Improvement Plan (similar to the SHA Design Team structure).
• The SHA Design Team will be invited to participate.



Thank you for your time!

Anna Bradley
abradley@mt.gov
(406) 444-5968

HHSAHealthierMontana@mt.gov
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