
State Health Assessment 
Design Team

September 14, 2022 @ 1 PM via Zoom



Agenda
• Introductions

• Name, role/organization, and the color that describes how you’re feeling coming into the 
meeting today

• Orientation
• Laura Williamson, State Epidemiologist
• Quick recap of last month
• A Healthier Montana Network

• Breakout groups
• Mitigating concerns for the design concepts

• Report out
• Considerations for demographics section
• Next steps



Laura Williamson
State Epidemiologist



SHA/SHIP Process
First, identify the health concerns.

SHACHA/CHIPs

CHNA/IPs

June/July 
Engagement 

Sessions

Public health 
data systems

Other state 
agency and 

national data

Other 
statewide 

assessments

Then, identify the 
main priorities for the 

State Health 
Improvement Plan, or 

SHIP (2023).



Basic requirements for the SHA
1. A list of participating partners
2. The process for how partners collaborated in developing the SHA
3. Comprehensive, broad-based data that must include primary data and secondary data 

from 2 or more sources
4. A description of the demographics of the population

1. The percent of the population by race and ethnicity
2. Languages spoken
3. Other characteristics as appropriate

5. A description of health challenges experienced by the population served, including an 
examination of disparities between subpopulations or subgeographic areas:

1. Health status
2. Health behaviors

6. A description of the inequities in the factors that contribute to health challenges, 
which must include social determinants of health

7. Community assets or resources beyond the health department that can be mobilized 
to address health challenges



Ground rules and expectation setting
1. Extend flexibility and grace to all participants.

2. Respect, listen to, and support each other.

3. Don’t be afraid to speak up and challenge ideas in respectful ways, ask a question, or make a comment.

4. Remember that we are all learning from each other.

5. Equal sharing/reporting by everyone—be mindful of the time and space we are sharing to take turns speaking.

a. Listen, listen, listen.

6. Assume positive intent, but also acknowledge the impact.

7. Acknowledge everyone’s unique perspectives.

We share a responsibility to:

• Advance the health of all Montanans, regardless of life circumstances.

• Engage in conversation about where Montanans live, learn, work, play, worship, and age and how those places impact health.

• Ensure that Montanans have equal opportunity to make choices that lead to good health for them and their families.

• Provide information and services that all people can find, understand, and use to inform health-related decisions and actions for themselves and others.

• Liaise with the communities, organizations, and groups that we are representing to create dialogue.



Design considerations
Breakout room discussions centered on mitigating the concerns voiced 
for the following 3 concepts (these are not mutually exclusive).

1. Which of the concerns identified seem the easiest to address, and 
how would you solve it?

2. Which of the concerns identified seem the hardest to address, and 
what’s in the way of solving it?

3. Ultimately, do you recommend we proceed with exploring this 
design concept—do the benefits outweigh the concerns?



Report out



Demographic section

1. A description of the demographics of the population
1. The percent of the population by race and ethnicity
2. Languages spoken
3. Other characteristics as appropriate

What considerations would you like to see kept in mind for this section? 
Specifically, what “other characteristics as appropriate” should be examined?



Community-level data
The best community-level data will be collected, analyzed, and 
communicated by the community for the community.

During the June/July engagement period, we received a lot of feedback 
that people want specific information about their communities, 
sometimes at the county or Tribal jurisdiction level, but sometimes 
even more in depth. 

Consider– what is the role of the State Health Assessment in this work? 
How can the SHA best support this request?



A Healthier Montana Network
Website location for resources

The Public Health System 
Improvement Task Force 

(PHSTIF)
Chairs: Todd Harwell 
(PHSD) and Hillary 
Hanson (MTPHI)

State Health Assessment 
Design Team State Health Assessment

State Health Improvement 
Coalition

State Health Improvement 
Plan

Quarterly Community 
of Practice meetings 

for each priority area, 
open to everyone

Action-oriented 
working groups with 

members advancing a 
shared goal



Next steps
Asks from everyone:
• Report back to the groups with which you are liaising
• Keep an eye on your emails
• Next meeting on Oct 12 from 1 to 2:30 PM

• Any requests for live captioning or other accommodations?

Anna Bradley
abradley@mt.gov
(406) 444-5968

HHSAHealthierMontana@mt.gov

mailto:abradley@mt.gov
mailto:HHSAHealthierMontana@mt.gov
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